
Fire Station Building Committee
6/12/2014

Committee Members Present:  Bob Middendorf, Jon Delli Priscoli, William Harriman, Michael Milanoski, Dave Siedentopf, Craig Weston
Members Absent:  George Callahan  
    Invited Guests:  None
Meeting called to order at 7:32am by Bill Harriman.  Meeting held at the Carver Fire Station 3.
Topic 1:  A master scoring sheet was developed and passed out to all Committee members.  The scoring sheet listed the rank and scores, by each Committee member, for each proposal submitted.  Based on score sheets and discussion, the Committee decided that they would like to interview six Owner Project Management firms.  

Topic 2:  After reviewing the score sheets, based on discussion and top scores, the Committee voted 5 to 0 to approve and invite Daedalus Projects, Architectural Consisting Group and NETCO into the interview round.  

Topic 3:  After a discussion on each of the remaining firms, the Committee next voted 6 to 0 to approve and invite Vertex, Construction Monitoring Services and CDG Maguire into the interview round, completing the six proposals to be interviewed.  A final vote was taken to invite the six firms mentioned above to the interview phase. 
Topic 4:  Discussion generated on the interview questions that would be asked to the six successful OPM firms.  Each Committee member gave suggestions for interview questions.  Bill Harriman will create a list of 6 to 7 questions that will be formalized and given to each member, prior to the interviews.  Chief Weston will develop a score sheet used to grade each firm during their interview phase.

Topic 5:  Bill Harriman will notify and schedule the interviews for the six successful firms, for the week of June 16th.  The interviews will be on Tuesday, Wednesday and Thursday mornings and run for an hour each.  Bill will also notify the six firms that were not chosen to be interviewed.  

Meeting adjourned at 8:58am

Next meeting is scheduled for Tuesday, June 17th @ 7:30am, Station 3
Submitted by Chief Craig Weston – Acting Committee Secretary

