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Posted in accordance with the provisions of MG.L. Chaprer 304, §80}9—u £ A
Discussion and possible action to be taken on the following items:
7:30 am Approval of meeting minutes from 23 OCT 2014

7:35am Update from Art/Design team
a- Modified floor plan review
b- Exterior — Building elevations

8:30 am Update from OPM
a. - Early Site Package performed by (others/Town )
b. - Alternative construction for the new station
c.- Procurement methods for bidding construction method
d. - Reconciliation of estimates
e. - Schedule update based on redesign
f. - Budget
g. - Invoice tracking
h. - DEP update
i. - Survey update
j. - Training facility update (Cost})
k. - Geotechnical update

9:30 am Schedule next meeting

Adjourn



