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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 5.08 - Orientation       June 15, 2013 


 


 1.0   PURPOSE 


 


 This SOG is not a procedural document as much as it is a welcoming and explanatory letter that is 


 given to our recruits to start them on the right path in the fire service. Thought not a true SOG, it is 


 a document to help guide our new members going forward in their new life as firefighters. It is 


 provided here in letter form as a part of the entire recruit training program package. 


 


 


Congratulations, you have just committed yourself to front line duty in one of the worlds most 


honored but hazardous civilian occupations. It is the duty of every fire department to save lives and 


reduce injuries and property losses when fires occur. 


 


You have just become a member of an organization rich in heritage of dedication, unselfish sacrifice 


and inspired human action that has been accumulated over three centuries. Each person in the fire 


service inherits the traditions of the past and in part, the firefighter’s actions will shape the future 


of the fire department. 


 


You as a Carver Firefighter will be one of the million and a half men and women who fight fires in 


22,000 call and volunteer fire departments that protect the town, districts and wide open spaces 


that cover the area between the North Pole and the Gulf of Mexico. 


 


You are engaged in a profession that is invited to disasters and disasters are news. It is not all 


rewarding and exciting. As a call firefighter, it will mean working two jobs and attending meetings 


and drills. Falling walls, fire and smoke and the discomforts of cold, snowy, rainy, and hot weather 


are all dangers involved in firefighting. 


 


Because it will be a disaster situation, conditions are not always favorable. There is hard, fast work 


that will drain your energy and test your endurance. It is a job that will bring you in contact with 


people in emergency situations. You will not just fight fires but will work to prevent them. You will 


be called on to assist in cave-ins, building collapses, auto accidents, hurricanes, aircraft crashes, 


civil disturbances, freeing trapped persons and explosions.  
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The emergency list is unlimited. When people have an emergency situation, they think of the Fire 


Department first. You will become involved in situations that will test you psychological skills and 


diplomacy. You will be appreciated by some and scorned by others. 


 


 You are a public servant and because you are a firefighter, you will be expected to calmly evaluate 


the problem and bring it to a successful conclusion. You will come in contact with all types of 


people. You will know sincere thanks, human kindness, misunderstandings, sadness, helplessness 


and disappointment. You will see and know unrestricted emotion, destruction, foolishness, pain 


and death. From the first time you enter an emergency situation until your last day of service, the 


public will expect heroics from you. You will be a good neighbor, a hero to small children and 


respected person endowed with a traditional trust that will be tested many times. 


 


You are no superman, but much of the public will expect you to be. In an emergency situation more 


will be demanded of you than you can sometimes achieve. Like any other person you have your 


limits. Accept them. Learn all you can from your training. Observe and study on your own. New and 


more complex hazards are created everyday.  


 


Some you will learn about through your fire departments informational bulletins, some by reading 


the latest fire service literature, others the hard way. Firefighting is a constant learning job. 


 


Your training began the first day that you walked into the fire station and it will continue until the 


last day you serve in the fire service. The education and training of a firefighter covers such a broad 


spectrum of subjects and is so diversified that you will never be able to say that you are completely 


trained. 


     How to Succeed in the Fire Service  


 


If any aspect of your indoctrination is not clear to you, now is the time for you to ask your 


supervisor or the recruitment and selection officer specific questions concerning those areas in 


which your information is not complete. Like most other occupations there are certain codes of 


ethic and standards of behavior with which you will be expected to comply. If you sincerely desire 


to succeed in the fire service, the following suggestions will be important to you. They will broaden 


your personality by not only applying them to the fire department but also to your life situation. 


They will help you. 


 


1.   Learn and be sincerely interested in and dedicated to your job. What you are able to contribute 


to and receive from the fire service is only limited by your own degree of personal commitment. 


Learn to assume responsibility for duties that are specifically assigned to you. Do your best to 


analyze and profit by your mistakes and the mistakes of others.  
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You must forget your selfish interests. There is no job in the world which permits you to have 


unrestricted expression of selfish interest. In all jobs, in all associations and in all future contacts, 


you must learn to give up a little of your personal feeling for the cause of the group.  


 


 The fire department or fire company is not the product of one's individual effort, nor is it for the 


glory of a single firefighter. Cooperation means that each person is willing to work in the position 


assigned and perform the duties of that position in the most capable manner. 


 


2.   Be loyal to the department and to your co-workers. You are part of the department and it is a 


part of you. Criticism of the department is in fact a criticism of yourself, so endeavor to understand 


and be prepared to defend the policy and functions of the department. Be constantly aware that 


you are a representative of your fire department, so be certain that your dress and actions are a 


credit to this honorable position.  


 


3.   Be aggressive in the pursuit of all education and training opportunities. You are never fully 


trained. The achievement of each educational objective only reveals the path to the ever-increasing 


body of knowledge with which a firefighter must be familiar if he is to excel in the challenging 


profession.  


 


4.   Be cautious. Guard your speech both on and off duty. As a member of the fire department it is 


expected that you may possess information which should not be revealed. Handle privileged 


communication as such, but always be willing to discuss the purposes, functions, history and 


traditions of the fire service. Since you are expected to be knowledgeable in the areas of fire 


prevention, fire protection and fire fighting, be certain that the opinions which you express are 


those of the fire department.  


 


5.   Be the type of person who inspires confidence and respect. Do this by being honest, fair and 


trustworthy in all your dealings with others. Be able to accept criticism graciously and accept 


praise, honors and advancement modestly. You must assume that your activities are being 


observed and evaluated by those charged with this responsibility and that your performance as 


seen by your supervisors will place you in some rank or order for promotion. 


 


Training  


 


From now on it will be a constant learning process to keep up with the changing conditions and 


challenges that you will face. Your promotional advancements and efficiency will depend on how 


much you put forth in the pursuit of learning. Your ability to work under emergency conditions will 


be guided by your training. Confidence is gained when you learn the job well.  
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Training will consist of classroom study and drilling. Drilling will be the practical applications of 


the classroom techniques and theories and the rehearsing of pre-fire planning or courses of action. 


Drilling is the act of rehearsing any action or procedure in a safe manner until it can be performed 


without error or hesitation. Drill and study may be monotonous and tiresome to you, but they are a 


part of the game and are necessary in order to perfect the fundamental and execution of your job. 


They are also very much a part of your own protection and safety. Without drill, precision and 


perfection are unobtainable  and success impossible. The mental satisfaction of good teamwork 


and saving property or lives  will more than make up for all the tedious study and exhaustive drills. 


Remember, firefighters function simultaneously at three levels.  


 


  1.   Firefighters are students of the position to which they aspire.  


 


  2.   Firefighters are executors of the position to which they are assigned.  


 


  3.   Firefighters are teachers of those with whom they interact. 


 


Teamwork 


 


The firefighter is called upon in many different kinds of emergencies. In many of these emergencies 


time will be important. The difference between the saving of a life or the controlling of the fire will 


depend on time. You will have no control over delayed alarms but you will have control in 


responding quickly, safely, and in being prepared to do the job. You will be taught individual basic 


techniques in the handling of axes, pike poles, power tools and other equipment. To get the job 


done properly, safely and quickly and to save time on some decision making, fire departments 


generally have certain basic procedures planned prior to an emergency situation, such as rescue 


and first aid methods, forcible entry methods, hose, layouts, ladder procedures, etc., that require 


group or team action. The precision of this operation requires teamwork, the smooth working 


together of individuals to accomplish a task that is important to the total operation. To work 


together under conditions where the safety of one member is dependent upon the action of another 


requires teamwork. The precision of the operation will require teamwork. To accomplish the goal 


of your job will require teamwork. How the emergency is resolved will depend on teamwork. Every 


good team has confidence. Confidence is belief in yourself and in your team. Studying and drilling 


as a team will develop confidence. The strength of the team is the combined strength of each 


firefighter who composes the team. It is possible to evaluate the strength of a team by evaluating 


the firefighters. Team spirit is the enthusiasm developed through satisfactory teamwork. How you 


function to relieve the emergency will be based on your ability as a part of the team. Do not always 


resent correction and criticism from leadership because you may not understand the reason.  
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If you are criticized, it may be because you are a unit of the team and others see great potential in 


your ability. Everyone must work for a common end - the saving of lives and the prevention and 


extinguishment of fire. You are not only a part of the team but it is also your team. Your 


contribution is important to its proper function. This means that every member must be obedient 


to the orders and plans which are formulated. Teamwork is based on the following factors. 


 


  1.   All members must have a common desire for a successful team 


 


  2.   Each member must contribute to the team  


 


  3.   Members must have two-way communication 


 


Rules to Follow 


 


         1.   Do not speed while responding to fires!  


 


            2.   Red lights require a written permit from the Fire Chief.  


 


            3.   Red lights may only be mounted or displayed at dashboard level or below  


 


            4.   Red lights are to be used only within the bounds of the Town of Carver while responding  


         to the fire emergency.  


 


   5.   Do not park your vehicles too close to the fire scene, make sure there is room for   


   responding fire trucks, etc.  


 


        6.   Do not follow fire trucks out of town.  


 


        7.   Do not enter a house if you are not needed inside.  


 


        8.   Do not make comments about somebody's house or property, you represent the Fire       


        Department, so act accordingly.  


 


YOU ARE EXPECTED TO  


   1.   Learn the Town's streets and roads.  


       2.   Learn the fire departments trucks and equipment.  
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       3.   Learn the fire departments procedures.  


          4.   Follow orders at a fire scene.  


          5.   THINK SAFETY! 
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 5.09 – Company Book      June 15, 2013 


  


 1.0   PURPOSE 
 
 The purpose of this guideline is to reference and include the Company Book as a part of the 
 training section of the Standard Operating Guidelines.  
  
 1.1   SCOPE 
 
 This guideline is applicable to all members of the Carver Fire Department 
 
 1.2   THE COMPANY BOOK 
  
 The Company Book is a valuable training tool and resource for new members to learn from and  
 for more experienced members to use as refresher training.  
 
 The Company Book is included in this Guideline as Appendix 8.08.  
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 5.10 – Map Book       June 15, 2013 


  


 1.0   PURPOSE 
 
 The purpose of this guideline is to reference and include the CFD Map Book as a part of the 
 training section of the Standard Operating Guidelines.  
  
 1.1   SCOPE 
 
 This guideline is applicable to all members of the Carver Fire Department 
 
 1.2   THE MAP BOOK 
  
 The Map Book is a valuable reference document to help members gain confidence with street and 
 development locations, MedFlight landing zones, boat launch areas, and water supplies. 
 
 The Map Book is included in this Guideline as Appendix 8.12.  
 
 


 








 








Carver Fire Department


Date ____________________    Time in ____________________    Time secured _____________________ 


Name __________________________________   Location________________________________________ 


Inc. type_____________ Units responded  E1 ❑  T1 ❑  R1 ❑  R2 ❑  27 ❑  26 ❑  25 ❑  HC ❑  Lum ❑


Water used __________Foam used: Class A _________ Class B _______Primer fluid used ________


Hose used    4” _________ 2”  _________1 3/4” __________Booster ___________Forestry ___________


         Task         Name             Hours            Task                    Name             Hours


Incident Summary


Situation found upon arrival at scene ______________________________________________________


Size_____________________Probable Cause________________________________________


Make______________________Model_______________________Reg.___________________


Narrative______________________________________________________________________


______________________________________________________________________________


Mobiles and portables in repeater mode? ❑  yes ❑  no


Made out by________________________


Company 1  Incident Report


 CFD 2/17


______________ 151 Jason Hamlet        ________


______________ 152 Stan Sanson          ________


______________ 153 David Bellando      ________


______________ 155 Zakery Sironen ________


______________ 157 Devin Guilfoyle      ________


______________ 158 John Rota            ________


______________ 159 Jason Silva            ________


______________ 160 Ryan Barry           ________


______________ 161 John O’Connell     ________


______________ 162 Douglas Carbone   ________


______________ 163 Richard Slavin       ________


______________ 164 Josh Sulger          ________


______________ ____________________  ________ 


______________ ____________________  ________


______________ ____________________  ________


______________ ____________________  ________


______________ 101  Captain Weston ________


______________ 102  Lieut. Middendorf _______


______________ 113  John Fein ________


______________ 114  Rick Leopardi ________


______________ 118  Michael Terrill ________


______________ 119  David Buker          _______


______________ 120  M. Whittemore ________


______________ 121  Steven Blanchard ________


______________ 123  Erik Sironen ________


______________ 125  Robert Vestute ________


______________ 126  Danny Wilcox ________


______________ 134  Peter Leopardi ________


______________ 136  Billy Garnett ________


______________ 139  C. J. Gillis            ________


______________ 144  Christine Amaral   ________


______________ 150 Jim Dishaw           ________








Carver Fire Department
Company 2  Incident Report


Date ___________________    Time in ____________________    Time secured _____________________ 


Name ________________________________   Location__________________________________________ 


Incident type____________________  Units responded  E2 ❑  E4 ❑  29 ❑


Water used ________ Foam used: Class A _________ Class B ________Primer fluid used _______


Hose used     4” _______   2”________  1 3/4 ________   Booster ________  Forestry ________


           Task         Name             Hours            Task                    Name             Hours


______________ 201  Captain Froehlich ________


______________ 203  Lieut. McDermott ________


______________ 214  George Peck Jr. ________


______________ 218  Steve Falconer ________


______________ 224  Chris Mahoney ________


______________ 225  Robert Giusti       ________


______________ 226  Dennis Ragazzini   ________


______________ 230  Mark Durling ________


______________ 232  Matthew Strojny ________


______________ 233  Kristen Durling ________


______________ 234  Austin White ________


______________ 239  Timothy Dunham   _______


______________ 242  Andrew Cole        ________


______________ 246  Joe Kirk              ________


______________ 248  Alan Anderson     ________


______________ 249  Adam Lauzon       ________


______________ 250  Kevin van Steensel________


______________ 251  Michael Palimeri   ________


______________ 252  Matt Barrington   ________


______________ 253  Dan Leduc           ________


______________ 254  Robert Costello    ________


______________ 255 Chad Balboni         _______


______________ ____________________  ________


______________ ____________________  ________


______________ ____________________  ________


______________ ____________________  ________


______________ ____________________  ________


______________ 401  Captain Telless     ________ 


Incident Summary


Situation found upon arrival at scene______________________________________________


Size___________________________Probable Cause__________________________________


Make______________________Model_______________________Reg.___________________


Narrative______________________________________________________________________


______________________________________________________________________________


______________________________________________________________________________


______________________________________________________________________________


Mobiles and portables in repeater mode? ❑  yes ❑  no


 CFD 8/16             Made by____________________________








Carver Fire Department


Date ____________________    Time in ____________________    Time secured _____________________ 


Name __________________________________   Location________________________________________ 


Incident type____________________  Units responded  E3 ❑   28 ❑   Boat ❑   Car 2 ❑


Water used __________Foam used: Class A _________ Class B _______Primer fluid used ________


Hose used    4” _________ 2”  _________1 3/4 __________Booster ___________Forestry ___________


         Task         Name             Hours            Task                    Name             Hours


________________ 301  Captain Sears  ________


________________ 302  Lieut.  Nye  ________


________________ 303  Lieut.  Vincent  ________


________________ 312  Mike Nye    ________


________________ 313  Mike Williams  ________


________________ 315  Steve Weston  ________


________________ 334  M. Farquharson  ________


________________ 336  John Woods  ________


________________ 339  Al Perry            ________


________________ 341  Matthew Nye  ________


________________ 343  Richard Pierson  ________


________________ 344  Mike Shaw         ________


________________ 348  Geoffrey Thomas ________


________________ 351  Sean Bogart  ________


_______________ 353  Matt Demers ________


_______________ 354  Gerard Terrill     ________ 


_______________ 356  John Lovendale ________


_______________ 357 James Stagnitta   ________   


_______________ 358 Tim Blanchard     ________


_______________ 359 Nina Logan          ________ 


_______________ ___________________  ________


_______________  ___________________  _______


_______________  ___________________  _______


_______________  ___________________  _______


_______________  ___________________  _______


_______________  ___________________  _______


_______________  401 Captain Telless     _______


Incident Summary


Situation found upon arrival at scene ______________________________________________________


Size_____________________Probable Cause________________________________________


Make______________________Model_______________________Reg.___________________


Narrative______________________________________________________________________


______________________________________________________________________________


______________________________________________________________________________


Mobiles and portables in repeater mode? ❑  yes ❑  no


   Made out by_____________________________


Company 3  Incident Report


  CFD 8/16








CFD FORM 6.04   


           APPARATUS CHECKLIST      ENGINE 1  2  3  4


P  F P F


Check level Siren & Air Horn


Water Wash Truck


Fuel Windshield clean


Oil Wipers working


Lights Emergency brake working


Light Bar & Flashers Hydrant bag


Headlights Portable Extinguishers


   Low beam Ansul


   High beam CO2


  Wig-wags Water


Directionals Bio-Solve


Left Valves & Adapters


Right No clogs


4 way Free moving


Parking lights Nozzles


Compartment lights No clogs


Brake lights Free moving


Quatz lights Ladders (free moving)


Hand lights 14' Roof


Spot lights 10' Folding


JAWS 35' Extension


Fuel TIC Camera


Oil Operating properly


Hoses Unit charged


Properly operating - run 5 min. Spare battery charged - Swap


Generator Gear


Fuel level Coats (3)


Oil level Helmets (3)


Start - run 5 minutes Night Hitch (3)


Circle D lights Chimney Bucket


Extension cords & apapters Mirror


No frays or exposed wires Gloves


Fuel Chain


SCBA (5) Compartment doors secured


Hoods Tool Box


Straps extended Pike Poles (2)


Bottles filled/R.I.T. kit bottle Axes (2)


Spares filled (7) Low Tox Anti-Freeze


Masks clean CO Meter - Zeroed


Amplifiers (5) Smoke ejector & hanger


Portable radio charged Battery conditioner plugged in


Battery charged - Swap Radio


On Freq # 1 - repeater On Freq # 1 - repeater


R.I.T Kit checked GPS


Rope bags, Tart Working properly


Strobe lights, pliars Accountablility Kits


Automatic Defibrillator Medical Gloves


Check unit for OK indicator 4 Gas Meter


Oxygen Kit


Inspect/Clean & fully stocked 911 Phone


Cylinder - refill if below 1,000 psi Call Dispatcher first,


Medical Kit then test 911 Emergency phone


Inspect/Clean & fully Stocked


Comments on back NAME ________________________ DATE  __________________








CFD FORM 6.05


           APPARATUS CHECKLIST      BREAKER  23 26  27 28 29


P  F P F


Check level Siren & Air Horn


Water Wash Truck


Fuel Windshield clean


Oil Wipers working


Check Tires Emergency brake working


  


Lights Portable Extinguishers


Light Bar & Flashers Ansul


Headlights CO2 / Water


   Low beam Valves & Adapters


   High beam No clogs


  Wig-wags Free moving


Directionals Nozzles


Left No clogs


Right Free moving


4 way Foam


Parking lights Foam tank full


Compartment lights  Spare 5 gallons


Brake Lights  Foam set to .3%


Quatz lights Tool Box


Hand lights - charged


Scene lights Axes (2)


 


Pump Portable Pump


Primer fluid level (Lo-Tox) Start - run 5 minutes


Oil Level  Fuel


Start - run 5 minutes Hose (100')


Tank Valve Gated Wye


 Throttle working properly Nozzle & 10' Hose


Gear Winch & Levers (Front and Rear)


Helmets / Goggles (2) Free Spinning


Bursh Coats (4) Cable not frayed


Portable charged Chain Saw or Saws


Battery charged - Swap  Start & Run


On Freq # 1 - repeater  Fuel


Radio Bar & Chain Oil


On Freq # 1 - repeater Spare chain


 Spare fuel


Compartment doors secured  File & Wrenches


GPS SCBA Masks (4)


Working properly Hoods


Straps extended


Accountability Tags Masks clean


Amplifiers


Automatic Defibrillator


Check unit for OK indicator Com Units (4)


  Working Properly


Dump Chute (27 Only) Charged


Working Properly


Comments  _________________________________________________________________________________


 NAME ________________________ DATE  __________________








CFD FORM 6.06


           APPARATUS CHECKLIST TANKER 1       


P  F P F


Check level Siren & Air Horn


Water Wash Truck


Fuel Windshield clean


Oil Wipers working


Lights Emergency brake working


Light Bar & Flashers   


Headlights Portable Extinguishers


   Low beam Ansul


   High beam CO2


  Wig-wags  


Directionals  


Left Valves & Adapters


Right No clogs


4 way Free moving


Parking lights Nozzles


Compartment lights No clogs


Brake lights Free moving


Scene lights


Hand lights Drain Air Compressor


 


Pump GPS


Primer resevoir filled  Operating properly


PTO (engages & disengages)


Chutes (dump & raise ok) Accountability Tags


Spare cans (2) 10/30 oil


Portable radio charged Radio


Battery charged - Swap On Freq # 1 - repeater


On Freq # 1 - repeater


Compartment doors secured


Gear


Coats (2) Battery Conditioner plugged in


Helmets (2)


Boots Air Compressoir plugged in


Comments  ____________________________________________________________________________


NAME ________________________ DATE  __________________








CFD FORM 6.07


           APPARATUS CHECKLIST RESCUE 1       


P  F P F


Check level Siren & Air Horn


Fuel Wash Truck


Oil Windshield clean


Lights Wipers working


Light Bar & Flashers Portable Extinguishers


Headlights Ansul


   Low beam Class A


   High beam Class D


  Wig-wags JAWS of Life


Directionals Start


Left Valves inpressuyre position


Right Oil Resevoir


4 way Hoses not tangled


Parking lights Portable Jaws


Portable Honda light Start/Oil Resevoir


Brake lights Air Bags (4)


Compartment florescent lights    Valves/lines not tangled


Compartment LED Lights Positive Pressure Fan - Fuel


 4 Brow lights Speedy Dry Hooper


 Rear mounted quattz lights (2) Extra Speedy Dry


Portable quartz lights (2) Ice Auger


Light Tower Start


Raise, lower, rotate Fuel level


Hand lights (6) Air Chisel


Charged  Hoses, adapters, chisels


Ladders Battery operated tools


10' Folding Swap battery in charger


14' Roof Electric Operated tools


24' Extension Winch & Levers


Pike poles (4) Remote control cable


Generator Cable not frayed


Start Canopy secure


Circuit Breaker Panel Survival Suits


All On - No Trips Dry and packed neatly


Extension cords & apapters First Aid Kit


No frays or exposed wires Exposure suit


Cascade Sysiem (Filled 4,500 psi) Fire blanket


SCBA (4) Chain Saw (2)


Hoods Start/Fuel level


Straps extended K-12 saw


Bottles filled Start/Fuel level


Spares filled (8) Roof saw


Masks clean Start/Fuel level


Amplifiers (4) Spare chains, oil,file, wrenches


Portable radio charged Spare fuel - Mix & regular


Battery charged - Swap Stokes basket secured


On Freq # 1 - repeater Accountability Binder


Gear Radio


Coats (3) On Freq # 1 - repeater


Helmets (3) Exhaust vrake on


Night Hitch (3) Tire chains - Off


Medical Gloves GPS


Compartment doors secured Working properly


Battery conditioner plugged in Opticom


Back-up Camera working Working properly


Plywood & 2 x 4's Vista displays (2)


Cribbibng Working properly


Comments on back NAME ________________________ DATE  __________________








CFD FORM 6.08


APPARATUS CHECKLIST RESCUE 2


       RESCUE 2  


P F P F


CHECK LEVEL  CAB EQUIPMENT  


     FUEL      RADIO'S


     OIL           HIGH BAND - CARVER FREQ. # 1


     COOLANT LEVEL           PORT. BATTERYS CHRGED SWAP


          HIGH BAND PORTABLE


LIGHTS


     LIGHT BAR AND FLASHERS      MAP BOOKS


     HEADLIGHTS          CARVER


              HIGH BEAM          MYLES STATE FOREST


              LOW BEAM          STREET LISTING


             WIG-WAGS          ACCOUNTABILITY KIT


     DIRECTIONALS          BINOCULARS


             RIGHT HAND FRONT/REAR          N.A. EMERG. RESPONSE BOOK


             LEFT HAND FRONT/REAR          HANDLIGHTS (2)


             4-WAY FLASHERS          FIRE DEPARTMENT KEYS


     PARKING/MARKER LIGHTS


     BRAKE LIGHTS


     COMPARTMENT LIGHTS


     SIREN / HORN / P.A.


HOVERCRAFT


      ATTACHED TO RESCUE 2


      FUEL CELLS FILLED


      SPARE CELLS FILLED


      FIRE EXTINGUISHER


      LIFE PRESERVERS  (2)


      CONDITION OF BAGS


      RADIO ON CARVER DIRECT


      HEARING PROTECTION


      STRETCHER/BUOY SECURED


COMMENTS:     ___________________________________________________________________________


________________________________________________________________________________________


________________________________________________________________________________________


________________________________________________________________________________________


________________________________________________________________________________________







CFD FORM 6.08


APPARATUS CHECKLIST RESCUE 2 Page 2


COMPARTMENTS P  F COMPARTMENTS P F


  LEFT OUTSIDE FRONT    LEFT INSIDE UPPER 


       BOTTLED WATER CASES 2          TIC ANNTENNA


       POWERADE  


       FOLDING CHAIRS  3    SMALL CREW SEAT 


 LEFT OUTSIDE MIDDLE          2 BODY BAGS 


       BC W/ TANK & REGULATOR         WATERPROOF GLOVES (10 PAIR)


       FINS


       SPARE TANK    RIGHT SIDE OUTTER FRONT 


       ROPE REEL         LIFT BAGS (2)


        THROW ROPES (3)


  LEFT OUTSIDE REAR         ICE HARNESS (3)


       BC W/ TANK & REGULATOR          FULL FACE MASKS (3)


       FINS        COMM UNIT


      SPARE TANK         SMALL ROPE RAILS 


       ROPE REEL 


   RIGHT SIDE OUTTER REAR


  LEFT INSIDE FRONT #1          WET SUITS (4)


      CLIPBOARDS          DIVE FLAGS (2)


      NOTE PAD & PAPER          TENT (1)


          TARPS (2)


   LEFT INSIDE #2   


  RIGHT SIDE INNER FRONT LOWER 


          SAME AS RIGHT FRONT OUTER


   LEFT INSIDE #3


      TOWELS (5)   RIGHT SIDE INNER UPPER


          SPARE BATTERIES


         DIVER TOOL KIT 


   LEFT  INSIDE #4 LOWER          HOVERCRAFT TOOL KIT


      BOOTS (3 PAIR)          SPARE BAGS 


      KNIVES (3)  


      MASKS (4)    RIGHT INNER SIDE TOP 


      HOODS (5)           BLANKETS (2)


      GLOVES - (3 PAIR)           POST for TABLE 


      HAND LIGHTS (3)           FIRST AID KITS 


      SIGNAL LIGHTS (10)


    RIGHT SIDE CREW SEAT


    LEFT INSIDE WALL           SURVIVAL SUITS (2)


       PORTABLES IN CHARGER (6)           HAZMAT FILTERS


 


COMMENTS:     ___________________________________________________________________________


________________________________________________________________________________________


________________________________________________________________________________________


NAME ________________________ DATE  _______________








CFD FORM 6.09


           APPARATUS CHECKLIST MARINE 1 CHECKLIST   


P  F P F


Check level Boat Equipment


Fuel Life Vests (5)


Oil Anchor & Rope


Oars (2)


Lights Body Bag (1)


Light Bar  Life Rings (2)


Remote light Fire Extinguisher


Hand held light Spare Prop & Tools


Running lights


Anchor light Dive Equipment


Deck lights Tow Bar


Back lights Rope Handles (3) In Boat


Tow Rope in Boat


Electronic/Electrical


Siren Trailer


PA System Lights


Garmin 3210 operational Tie Downs Attached


UHF Radio Channel 1 repeater Winch Attached


Charger plugged in Receiver Hitch near boat


Master switch Off


COMMENTS:     ___________________________________________________________________________


________________________________________________________________________________________


________________________________________________________________________________________


________________________________________________________________________________________


________________________________________________________________________________________


  


NAME ________________________ DATE  ______________
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SCBA Checklist 


 


                       Engine    1     2  3   4  Rescue 1     Tanker 1     Car 1      Car 2            
 


  OK Fail Comments 


1. Mask - Check for distortion, dirt, tears, age 


cracks, water moisture 


   


2. Mask Straps - Check for broken or missing 


buckles, tabs, tears, age cracks 


   


3. Mask Lens - Check for cracks, scratches, 


attachment fasteners 


   


4. Mask Exhalation Valve - Check for moisture, 


cleanliness, ease of exhalation 


   


5. Breathing Tube - Check for age cracks, holes, 


loose or missing fittings, do leak test 


   


6. Regulator - Check for missing or loose parts, 


screws, dirt, moisture 


   


7. Regulator diaphragm - Check by gently blowing 


into breathing tube connection 


   


8. Regulator Gauge - Check for damage, leaks, 


within 200psi of tank gauge 


   


9. Main & By-pass Valve - Test operation, leaks, 


damage, not jammed open or closed 


   


10. Regulator Breathing Tube Connector - "O" 


ring, threads, dirt 


   


11. Alarm Bell - Test operation at 25% full tank 


pressure 


   


12. Hi-Pressure Hose - Cuts and severe abrasion, 


leaks under pressure, bubbles or swelling 


   


13. Hi-Pressure Hose Connector - Seal Missing or 


damaged, thread damage, leaks under pressure 


   


14. Cylinder Tank - Hydro-test date, tank full, 


surface damage, dents or gouges 


   


15. Cylinder Valve and Gauge - damage or leaks, 


valve stem bent, gauge within 200psi of regulator 


gauge 


   


16. Cylinder Backplate Latch - Tank secure, damage 


or loose 


   


17. Harness Straps - Correctly installed, worn, loose, 


cut, abrasion, clean and dry 


   


18. Harness Hardware - Broken Buckles, latches, in 


place and functional 


   


19. SCBA Full Operational Test - Don unit and fully 


test 
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CFD FORM 6.11


                                                                                                  FIRE FIGHTER PROTECTIVE GEAR CHECKLIST


                                                                                              ROUTINE INSPECTION


     NAME ________________________________________   DATE  ________________________________________


P F


Items to be checked √ √ Comments and concerns


Coats and trousers 


       Excessive Soiling 


       Contamination hazardous materials/ biological agents 


       Rips, tears, and cuts 


       Damaged/missing hardware and closure systems 


       Thermal damage - charring, burn holes, and melting 


       Damaged or missing reflective trim 


Hoods


       Excessive Soiling 


       Contamination hazardous materials/ biological agents 


       Rips, tears, and cuts 


       Thermal damage - charring, burn holes, and melting 


       Loss of face opening adjustment 


Helmets


       Excessive Soiling 


       Contamination hazardous materials/ biological agents 


       Physical damage to the shell


             Cracks, crazing, dents, and abrasions 


             Thermal damage - bubbling, soft spots, warping 


             Discoloration 


       Physical damage to the ear flaps


              Rips, tears, and cuts 


              Thermal damage - charring, burn holes, melting 


       Damaged / missing suspension/ retention systems 


       Damaged/missing components faceshield/goggle 


               Crazing, scratches faceshield/goggle lens 


               Discoloration 


       Damaged or missing reflective trim 


Gloves


       Excessive Soiling 


       Contamination hazardous materials/ biological agents 


       Rips, tears, and cuts 


       Thermal damage charing, burn holes, melting 


        Inverted liner 


        Shrinkage 


        Loss of elasticity/flexibility 


Footwear 


       Excessive Soiling 


       Contamination hazardous materials/ biological agents 


       Cuts, tears, and punctures 


       Thermal damage charing, burn holes, melting 


       Exposed/deformed steel toe, steel midsole, and shank 


       Loss of water resistance 


       Closure system component damage and functionality 
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Carver Fire Department 
Carbon Monoxide Checklist  


 


Location of Incident:      Date:    


 
 


       Quick Checklist 
 


Headache   Yes   No   


Fatigue    Yes   No   


Nausea    Yes   No   


Dizziness   Yes   No   


Confusion   Yes   No   


 


Are any members of  


the household feeling ill? Yes   No   


 


Do you feel better  


when away from the house?  Yes   No   


 


Since the detector’s alarm went off, what have you done?    


           


Shut off carbon monoxide sources?   


If Yes, which ones?         


 


Let in fresh air?   


If Yes, how and for how long?        


 


PPM Acceptable Yes  No  PPM Reading   


 


 Source Checklist      Location    PPM Reading 


 


Chimney: Clogged flue, Blocked opening      


Fireplace: Gas or Wood        


Portable Heater: Missions        


Gas Refridgerator:         


Kitchen Stove:          


Cook Top Vent:          


Gas Dryer:          


Water Heater: Chimney Pipe        


Furnace: Oil/Gas: Leaking flue pipe       


Barbeque Grill: In enclosed area?       


Car Garage: Running/Started recently       


Operating Fireplace: HVAC on,        


 Possible backflow       


Name of individual handling CO Monitor:      


 


Officer Completing Checklist:        
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CARVER FIRE DEPARTMENT      
 


Accountability Check List 
          Incident: _____________________________   Date/Time: ________________ 
 Chief 


Weston C1/20   Deputy Germaine C2/21   Assistant Deputy Boyle C3/22   


      Captain Telless   401         


NAME UNIT #   NAME UNIT #   NAME UNIT #  


Captain Weston 101   Captain  Froehlich 201   Captain Sears  301   


Lieut. Middendorf 102   Lieut. McDermott 203   Lieut. Nye 302   


John Fein 113   George Peck Jr. 214   Lieut. Vincent 303   


Rick Leopardi 114   William Falconer 218   Mike Nye 312   


Mike Terrill 118   Chris Mahoney 224   Mike Williams 313   


David Buker 119   Robert Giusti 225   Steve Weston 315   


Mark Whittemore 120   Dennis Ragazzini 226   Matthew Farquharson 334   


Steve Blanchard 121   Mark Durling 230   John Woods 336   


Erik Sironen 123   Matthew Strojny 232   Al Perry 339   


Robert Vestute 125   Kristen Durling 233   Matthew Nye 341   


Danny Wilcox 126   Austin White 234   Richard Pierson 343   


Rev. R. Merritt 132   Timothy Dunham 239   Mike Shaw 344   


Peter Leopardi 134   Joe Kirk 246   Geoffrey Thomas 348  


William Garnett 136   Alan Anderson 248   Sean Bogart 351  


C. J. Gillis 139   Adam Lauzon 249   Matt Demers 353  


Christine Amaral 144   Michael Palimeri 251   Gerard Terrill  354  


Jim Dishaw 150   Matt Barrington 252   John Lovendale 356  


Jason Hamlet 151   Dan Leduc 253   James Stagnitta 357  


Stan Sanson  152   Robert Costello 254   Tim Blanchard 358  


David Bellando 153   Chad Balboni 255   Nina Logan 359  


Zakery Sironen 155   Alex Morena 256   Drake Barry 361  


Devin Guilfoyle 157   Tyler Ragazzini 257   Andrew Bartlett 362  


John Rota 158      Mackenzie Briggs 363  


Jason Silva 159      Joseph Card 364  


Ryan Barry 160       Kevin Wilson 365  


John O’Connell 161        


Douglas Carbone 162        


Richard Slavin 163        


Josh Sulger 164        
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On Call Professionals Serving Carver with Pride 


CARVER FIRE DEPARTMENT 
Company Drill Form 


 


Company 1  2  3 Dive Team   Drill 
       


Drill Date:  _________________ 


Drill Time: _________________ 


Drill Location:  _________________ 


Officer or Firefighter in charge of the Drill: ____________________ 


 
Drill Objective: 


   _____________________________________________________________  
 _____________________________________________________________           
 _____________________________________________________________   


   
Drill Content /Agenda: 


   _____________________________________________________________ 
 _____________________________________________________________ 
 _____________________________________________________________ 
 _____________________________________________________________ 
 _____________________________________________________________ 
 


 Brief Description of the Drill: 
  _____________________________________________________________ 
  _____________________________________________________________ 
  _____________________________________________________________ 
  _____________________________________________________________ 
  _____________________________________________________________ 
  _____________________________________________________________ 
 
 Equipment / Apparatus Used: 
  _____________________________________________________________ 
  _____________________________________________________________ 
  _____________________________________________________________ 













CFD FORM 6.16     CARVER FIRE DEPARTMENT
                 COMPRESSED AIR FILLING STATION LOG


IF COMPRESSOR WAS RUN


NUMBER PRESSURE WHERE BOTTLES START FINISH


DATE TIME OPERATORS BOTTLES FILLED FILLED TO WHERE USED HOURS HOURS
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 2005 Bay Street, Taunton, MA 02780 508-824-0243                                    Date:_____________________ 
 
 


Testing Notification 
 


 


Client Company Name: 
                                     
Dear__________________________: 


 


 


You must report for a Drug Test and/or a Breath Alcohol Test for: 


 


**  (     ) Post Injury/Accident          (     ) Reasonable Cause/Suspicion          (     )Random  


 
**The designated employer representative requesting the test should have discussed the reason for the test with you. 


 
Your test has been scheduled for:           _______________________________________(day) 


 


     ______________________________________(date) 


 


     ______________________________________AM/PM. 


 


 


Or you can call the below number to schedule your test within ______________hours. 


 


Please report to: Occupational Health Service (OHS)             or an Employer Designated Site: 


                           Northwoods Medical Center 


                                  2005 Bay Street                                       __________________________ 


                                Taunton, MA 02780 


                                 (508) 824-0243 ext 301 or 302                __________________________ 


 


Please follow these guidelines: 


 


1. Be sure to have a PICTURE ID with you when you report for testing. 


2. Be prepared to give the specimen required when you arrive. 


3. Courtesy to the testing staff is MANDATORY, rude or inappropriate behavior will constitute a refusal to 


test. 


4. Please bring the Client Request for Services form with you when you come. 


5. Also bring this form (Testing Notification) with you and give the forms to the receptionist and/or 


collector.  This form can be returned to you as evidence of having reported for testing. 


 


Thank you for your cooperation. 


 


DO NOT WRITE BELOW THIS LINE:  TESTING STAFF ONLY: 


 


Date Test Completed:_____________________________________________________ 


 


Collector’s Signature:_____________________________________________________ 
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************************************************************************************* 
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 7.1 – Routine Maintenance of Equipment   June 15, 2013 


  
 1.0   PURPOSE 
  
 The purpose of this guideline is to establish benchmarks for testing and/or checking apparatus, 
 tools and equipment.  Its primary purpose is to assure that all emergency apparatus and 
 equipment are operational and function appropriately when needed.   
 
 1.1   SCOPE 
 
 All Carver Fire Department apparatus and equipment 
 
 1.2   TESTING SCHEDULE 
 
 Where applicable, testing is done to meet or exceed a recognized industry standard, such as the 
 National Fire Protection Association (NFPA) or the Insurance Services Organization (ISO). 
  
 The following tools and equipment are tested by an outside entity on the listed schedule: 
 
  01.   Apparatus Pumps – Serviced and Tested annually 
  
  02.   Hose – Rotated and Tested Annually  
 
  03.   SCBA –Self Contained Breathing Apparatus – Tested annually 
 
  04.   Station Generators – Serviced Annually  
 
  05.   PlymoVent Exhaust System – Serviced Annually 
 
  06.   Cascade System – Serviced and Certified Annually 
 
  07.   Ground ladders – Tested every 2 years 
  
  08.    JAWS of LIFE hydraulic rescue equipment – Tested every 2 years 
 
  09.   SCBA bottles – Hydrostatically tested every 3 years 
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 Section 7.1 – Routine Maintenance of Equipment   June 15, 2013 
 
 1.3   APPARATUS & EQUIPMENT CHECKS 
 
 The following equipment is checked by individual fire company members to assure    
 availability and operational readiness on the following schedule: 
   
  01.  Automatic External Defibrillators – Checked and Tested monthly  
 
  02.   Carbon Monoxide meters – Checked and Tested monthly 
 
  03.   Apparatus & Equipment – Checked monthly using fire department equipment  
  checklist forms – see SOG 6.0 
 
 1.4   REPAIR OF APPARATUS OR EQUIPMENT 
 
 Most apparatus and equipment repair is done by the Carver DPW service personnel. In unusual 
 circumstances, where specialized needs exist, such as repair to a hydraulic rescue tool, pump, or  
 ladder, an outside facility may be required to complete the repair. 
  
 The guideline for most repairs that are encountered is as follows: 
  
  01.   Upon finding a damaged piece of equipment, tool, or the apparatus itself, a Fire  
  Department repair form will be filled out and forwarded to the Fire Department dispatcher. 
 
  02.   The completed form will then be given to the DPW Service Agency for repair.  
 
  03.   If an apparatus or piece of critical equipment is unserviceable, the Fire Chief,  
  or in his/her absence, the Deputy Fire Chief will be immediately notified 
  
  04.   Depending on the nature and/or seriousness of the damage, the apparatus or  
  equipment may be placed out of service until repairs are completed.   
 
  05.   Any missing tool or piece of equipment will be immediately reported to a Company  
  Officer, and if warranted, to the Fire Chief.  
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Organizational Guidelines 
 


for the 
 


Carver Fire Department 
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AUTHORIZATION  
 
 
By virtue of the authority vested in me by the provisions contained in Mass. General Law 
Chapter 48, Section 42, adopted by the Town of Carver on March 11, 1961; I, as the Fire 
Chief of Carver, being duly appointed by the Board of Selectmen on September 27, 2005 
hereby establish the following rules and guidelines for the administration of the Carver 
Fire Department, reserving the right, subject to laws and ordinances, to amend, revoke, 
or add to these rules and guidelines at any time. 
 
 
 
 
 
 
 
____________________________________ 
Craig F. Weston, Fire Chief    
Carver Fire Department 
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MISSION STATEMENT 
 
 
 


The Carver Fire Department's mission is to be a leading emergency 
service organization by: 


 
* Meeting the needs of our community in fire prevention, fire suppression, and rescue 


 
* Utilizing and improving the dedication and skills of our people 


 
* Constantly improving all of our services and operations 


 
In carrying out this mission, the Carver Fire Department will: 


 
* Give top priority to firefighter safety and environmental concerns 


 
* Encourage the professional and personal development of our members 


 
* Work as teams to take full advantage of our skills, knowledge and creativity 


 
* Communicate openly and honestly to our members and community to inspire trust and 


confidence  
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STATEMENT OF POLICY 
It is the Carver Fire Department's policy to provide a safe and healthy environment for 
every employee. We are sincerely interested in the safety and welfare of our members 
and believe that accident prevention is essential in maintaining an efficient operation. 
 
 
It is this organization's requirement that all safety rules be strictly observed at all times, 
although it is impossible to publish a rule to cover every circumstance. If a safety rule 
has been omitted or overlooked, it does not excuse carelessness or lack of common 
sense in the performance of job duties. 
 
 
You are urged to cooperate fully. Abuse of, or a disregard for, rules is a violation of CFD 
policy and will be treated accordingly. Your help in preventing accidents benefits not only 
yourself, but also your fellow members and the public, and we should all strive to make 
this organization accident free. 
 


GENERAL SAFETY RULES 
 
1. Whenever you are involved in any accident that results in personal injury or 


damage to property, no matter how minor, the accident must be reported 
immediately. First aid treatment must be sought promptly. 


 
2. Report immediately any condition or practice you believe has the potential to cause 


injury or damage to personnel or equipment. 
 
3. Do not operate any equipment, which is not safe. 
 
4. All prescribed safety and personal protective equipment must be used, when 


appropriate. All personal protective equipment must be maintained in safe working 
condition. 


 
5. Obey all department rules, governmental regulations, signs, markings and 


instructions. Be particularly familiar with those that apply directly to you. 
 
6. When involved in any lifting procedures, use the approved lifting technique, i.e., 


bend your knees, grasp the load firmly, then raise the load, keeping your back as 
straight as possible. Obtain help from another member when lifting heavy loads. 


 
7. Do not engage in horseplay. Do not distract others from performing their tasks. 
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8. Always use the right tools and equipment for the job. Use only those tools with 
which you are thoroughly familiar and have been trained to use. 


 
9. Good housekeeping should always be practiced. Return all tools, equipment, 


materials, etc., to their proper places making sure they are ready for the next 
response. 
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Safety Officer 
Captain 
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Qualifications and Duties of Officers 
 
The privilege to vote for an individual for an office should be considered a matter of personal 
preference; however, the following qualifications / traits should be paramount in the decision making 
process of the voting  individual: 
 


T r a i n i n g ,  E x p e r i e n c e ,  L e a d e r s h i p ,  D e c i s i v e n e s s ,  


 
A v a i l a b i l i t y ,  C o m p o s u r e ,  I n n o v a t i o n ,  D e d i c a t i o n  


The departmental officers shall have the responsibility, and must be able to devote the time necessary 
in operating and conducting the business of the Fire Department. All elected and appointed officers 
shall have demonstrated proficiency in fire department administration, fire suppression, and emergency 
management.  
 
General duties pertaining to each officer are as described below: 
 


A. The Fire Chief is appointed by the Board of Selectmen per MGL C 48 s 42. The Fire Chief 
(FC) is the Chief Officer of the Carver Fire Department. Has full and absolute authority in the 
administration of the Fire Department including the appointment of all Officers and Firefighters. 
Makes and implements all rules and regulations for the Fire Department. Creates and 
implements department policy and budget; responsible for paid and call personnel and is the 
primary department official; specifically accountable to the Board of Selectmen and generally 
accountable to the public and the State Fire Marshall under the provisions of MGL C 148. 


 
 The FC's responsibilities include, but are not limited to: 
 


• Delegating authority and related responsibilities. 
• Establishing achievable goals and verifying completions. 
• Providing a safe, healthful, and environmentally sound organization. 
• Achieving appropriate moral and ethical standards of performance. 
• Providing leadership in all regards. 
• Providing the process for continual improvement. 
• Providing clear, open, and honest communications to all. 
• Understanding and satisfying the community's needs of services. 
• Verifying compliance with all legal requirements. 
• Assuring adequate policies and procedures are in place. 
• Assuring staff personal development. 


 
 The FC's duties include, but are not limited to: 
 


• Maintaining order and discipline within the Department 
• Assuring qualified command officers are in place at all responses. 
• Assuring sufficient manpower is in place at all responses. 
• Being the CFD focal point of mutual aid  
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• Budget preparation, justification, and implementation. 
• Responding to all structural fires, rescues, and serious incidents when available. 
• Representing the CFD in professional organizations. 
• Verifying proper equipment is purchased and maintained. 
• Verifying CFD policies and procedures are enforced. 


 


B.  The Deputy Fire Chief of Training and Operations (DFC) is the second in-
charge officer of the CFD in regards to Training and Operations and third in-charge officer of the 
CFD in regards to Administrations and Code Enforcement. The Deputy Chief is appointed by and 
answerable to the Fire Chief. The DFC is empowered and responsible to fulfill the Fire Chiefs 
duties in the absence of the Fire Chief. 


 
 Minimum Qualifications: 
 


• 10 Years Active Service as a Firefighter 
• Firefighter I/II Certified  
• Fire Instructor I Certified 
• Fire Officer I Certified 
• High school diploma or GED 
• Sufficient documentation to clearly demonstrate efforts to keep abreast of current changes 


in the Fire Service by taking State / Federal Fire Academy courses, attending seminars, or 
any other medium that establishes an ongoing current interest in the profession.  


 
 Desirable Experience & Education 


 
• Completion of a two or four year degree program in fire science, public management, 


business administration, or related field  
• Fire Officer II certification 
• Experience as a Recruit Training Instructor  
• 5 years as a Carver Firefighter 
• 5 years as a Captain or Lieutenant 


 
 The DFC's responsibilities include but are not limited to: 
 


• To assume the duties of the Fire Chief in the area of Training and Operations in the 
absence of the Chief 


• Assuring and overseeing adequate training of all members 
• Supervision of all lower ranking officers and members. 
• Assisting the Fire Chief to carry out all activities to promote goals, policies and 


procedures, leadership, and continual improvement of CFD. 
  
 The DFC's duties include, but are not limited to: 
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• Maintaining order and discipline within the Department. 
• Assuring safe and proper activities on all responses. 
• Coordinate and oversee all training activities  
• Assigning duties to staff personnel. 
• Assist with budget activities. 
• Maintain membership training records. 
• Responding to all structural fires, rescues, and serious incidents when available 
• Responding to other incidents as deemed necessary. 


 


C.  The Deputy Fire Chief of Administration and Code Enforcement (DFC) is 
the second in-charge officer of the CFD in regards to Administration and Code Enforcement and 
third in-charge officer of the CFD in regards to Training and Operations. The Deputy Chief is 
appointed by and answerable to the Fire Chief. The DFC is empowered and responsible to fulfill 
the Fire Chiefs duties in the absence of the Fire Chief.  


 
 Minimum Qualifications: 


• 10 Years Active Service as a Firefighter 
• Firefighter I/II Certified  
• Fire Instructor I Certified 
• Fire Officer I Certified 
• Fire Inspector I Certified 
• Fire Inspector II certification within 2 years of appointment 
• High school diploma or GED 
• Sufficient documentation to clearly demonstrate efforts to keep abreast of current changes 


in the Fire Service by taking State / Federal Fire Academy courses, attending seminars, or 
any other medium that establishes an ongoing current interest in the profession.  
 


Desirable Experience & Education 
• Completion of a two or four year degree program in fire science, public management, 


business administration, or related field  
• Fire Officer II certification 
• 5 years as a Carver Firefighter 
• 5 years as a Captain or Lieutenant 


 
 The DFC's responsibilities include but are not limited to: 


• To assume the duties of the Fire Chief in the area of Administrations and Code 
Enforcement in the absence of the Chief 


• Performs a variety of administrative duties involving the planning, coordination and 
direction of the fire department, providing administrative leadership in budgeting, code 
enforcement,  emergency services, and personnel. 


• Participate in planning, directing and coordinating departmental personnel and general 
administrative activities 


• Supervision of all lower ranking officers and members. 
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• Assisting the Fire Chief to carry out all activities to promote goals, policies and 
procedures, leadership, and continual improvement of CFD. 


 
 The DFC's duties include, but are not limited to: 


• Performing inspections as assigned by the Fire Chief 
• Maintaining order and discipline within the Department. 
• Assuring safe and proper activities on all responses. 
• Assigning duties to staff personnel. 
• Assist with budget activities. 
• Maintain membership training records. 
• Responding to all structural fires, rescues, and serious incidents when available 
• Responding to other incidents as deemed necessary. 


 
D. Captains - Each Station shall have a Captain position assigned to it. Captains are 


appointed for a three-year term by the Fire Chief after election by members of their respective 
Companies. The Fire Chief has veto power over the election. Although a Captains immediate 
area of responsibility is the Company to which he is assigned, his rank and authority extends 
over the entire Department. 


 
 Minimum Qualifications: 
 


• 8 Years active service as a Carver Firefighter 
• Firefighter I/II Certified  
• Fire Instructor I Certified 
• Fire Officer I Certified 
• High School diploma or GED 


 
 Desirable Experience & Education 
 


• 3 years as a Lieutenant in the Carver Fire Dept. 
 
 Responsibilities: 
 


• To ensure that all members assigned to the respective Company conduct themselves in a 
prompt and efficient manner on and off the fireground. 


• To maintain order and discipline within the Company. 
• To ensure the station and the apparatus housed within are kept in good condition. 
• To be notified of, and pass on to the Chief notice of needed repairs to the station or 


apparatus. 
• To ensure that the department training program is carried out at the Company level. 
• To identify and ensure that training needs specific to the Company are met.  
• To ensure all equipment is recovered, properly cleaned, and made ready for the next 


response.   
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• To identify and address training deficiencies within the Company.  
 
  Duties: 


 
• To respond to fires, emergencies, and other related matters. 
• To act in a command position until properly relieved by a superior officer. 
• To assist in the planning, directing and attacking fires or emergencies. 
• To supervise and/or conduct Company drills and instruction periods. (8/05) 
• To lead or delegate projects deemed necessary by the Chief or Deputy. 
• To submit reports of all responses, drills, and significant events involving the respective 


Company 
 


E. Lieutenants - Each station shall have 2 Lieutenants positions assigned to it. The 
Company Lieutenants, herein referred to as Lts., report to the Captain of their respective 
Stations. Lts. are appointed for a three-year term by the Fire Chief after election by members of 
their respective companies. The Fire Chief has veto power over the election. Although the Lts. 
immediate area of responsibility is the Company to which he is assigned, his rank and authority 
extends over the entire Department. 


 
 Minimum Qualifications: 
 


• 5 Years active service a Carver Firefighter 
• Firefighter I/II Certified 
• Fire Instructor I Certified 
• High School diploma or GED 


 
 Responsibilities: 
 


• To act as the Company Safety Officer/Accountability Officer.  
• To act as the Company Recruit Training Coordinators. (8/05) 
• To assist the Captain in carrying out the activities of the Company. 
• To assume the duties of the Captain in the absence of the Captain. 
• To ensure that all equipment is recovered, properly cleaned, and ready for the next  


   response. 
 


Duties: 
 


• To respond to fires, emergencies, and other related matters. 
• To maintain order and discipline within the Company. 
• To act in a command position until properly relieved by a superior officer. 
• To assist in the planning, directing, and attacking of fires or emergencies. 
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• To plan and conduct Company drills and instruction periods. (8/05) 
• To perform other related supervisory duties as assigned by a superior officer. 


 


F. Safety Officer – The Safety Officer (SO) is the second in-charge Officer of the CFD in 
regards to Safety. The Department Safety Officer is appointed by and answerable to the Fire 
Chief or the Fire Chief’s designated representative. The SO is empowered and responsible to 
manage the Fire Department Occupational Health and Safety Program to the highest standard, 
without sacrificing operational standards of the Department. 


 
   Minimum Qualifications: 
 


• 8 Years active service as a Carver Firefighter 
• Firefighter I/II Certified  
• Fire Instructor I Certified 
• Fire Officer I Certified 
• High School diploma or GED 


 
 Desirable Experience & Education 
 


• Completion of a two or four year degree program in fire science, public management,  
 business administration, or related field  


• Fire Safety Officer I Certification 
• 5 years as a Carver Firefighter 
• 3 years as Captain or Lieutenant 


 
         Responsibilities  
 


• Assuming the responsibilities of the Health and Safety Officer for the Carver Fire  
  Department 


• Assuming the responsibilities of a Line Officer, rank of Captain, if the incident warrants 
• Continually monitor conditions, radios, activities and operations at incidents with regards 


to safety and report the status of conditions, hazards and risks to the Incident 
Commander or if warranted, corrects immediately 


• Ensure that safety zones, collapse zones, hot zones, etc. are communicated to all 
members present at an emergency scene 


• Ensure that responding private vehicles, apparatus, scene traffic hazards, apparatus 
placements, while training or at an incident, transpire in a safe manner 


• Responsible for implementing and maintaining the CFD Accountability System in house, 
during training and at a fire scene 


• Develop, manage, communicate and annually update the Departments risk management 
plan 


• Assume responsibilities as the Departments infection control officer ensuring that the 
CFD meets infection control requirements 


• Ensure safety inspections are made of all Fire Department facilities and apparatus and 
recommend or correct any deficiencies 


• Maintain knowledge of Occupational Safety and Health Hazards, Laws, Codes and 
Standards involved in emergency operations 
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• Assist the Fire Chief to ensure the best safety policies, procedures and tactics are in 
place for the members of the CFD 


 
DUTIES 
 


• Responding to CFD incidents deemed to be a potential safety hazard 
• Participate in planning, directing and coordinating departmental personnel and general   
      administrative activities in the area of safety 
• Prepare departmental memoranda, directives and a variety of technical and  
      departmental documents including updated accountability lists 
• Prepare, write and implement department grants in the area of fire safety 
• Maintain and update the CFD Accountability System 
• Develop a Health and Safety Plan for the Department 
• Creation of a voluntary fitness program and possible fitness area for the members of  
      the CFD 
• Ascertain the need for and type of additional equipment necessary to counteract safety  
      concerns within the Department 
• Serve as a Recruit Trainer 
• Serve as a member of the Training Center Committee 
• Assist the Deputy of Administration in the coordination of Fire Prevention Programs 
• Assist the Deputy of Operation’s and Training in developing Training Programs / Recruit  
      Training and Drills 


            Perform related duties as assigned 
 


G. Training Officer - It shall be the duty of the Training Officer to oversee the entire CFD 
training program. He shall work with Departmental Officers in the establishment of training 
sessions and drills that will provide the best possible training to all members. Programs 
established for this training must demonstrate proper methods of using all Departmental 
apparatus and equipment as well as the proper methods of fire suppression and rescue insuring 
personal safety.  


 


H. Company Safety/Accountability Officers - The Company 
Safety/Accountability Officers within each company shall have the responsibility to identify and 
cause correction of health and safety hazards within the Department. They shall be responsible 
for the development and implementation of the Carver Fire Department Accountability System.   


 


I. Chaplain(s) - Shall not be a mandatory office, but should be filled. The Chaplain shall be 
responsible for the spiritual and divine requirements of the Fire Department, and shall, with other 
Departmental officers, console the family of any injured Firefighter. 
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J. Firefighters - Firefighters are appointed initially by the Fire Chief. Annually thereafter they 
are reappointed by the Chief upon recommendation by a committee comprised of the Officers of 
the Fire Dept. described below. The Fire Chief has veto power in the appointment process. 


 
 Responsibilities: 
 


• To conduct themselves in a safe, prompt, and efficient manner on and off the fireground. 
• To pass on to a Company Officer notice of needed repairs to the station or apparatus. 
• To be aware of and participate in Departmental and Company training activities. 
• To make sure that all equipment is recovered, properly cleaned, and ready for the next 


response. 
 
 Duties: 
 


• To respond to fires, emergencies, and other related matters 
• To act in a command position in the absence of an Officer 
• To perform firefighting work involving hazardous tasks under emergency conditions  
• To perform related work as required. 
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K-1 Appointment to Companies 
 


Company members shall be appointed by the Fire Chief annually in January of each year.  
Prior to the appointments, a Committee comprised of the Officers of the Fire Department 
shall meet and formulate recommendations to the Chief regarding personnel assigned to 
the Companies. 
 
The Committee may recommend that a Company member be reduced to ‘Reserve Status’ 
if he/she has not met reasonable expectations to attend drills and alarms, in the opinion of 
the Committee.   


 
Reserve members will not have company voting privileges, may not run for elected 
Company Officers positions, and will receive a lower priority for apparatus riding positions 
and details.  Additionally, they will not be allowed into areas requiring the use of SCBA for 
other than training purposes.  
 
Members who have been reduced to a ‘Reserve Status’ may appeal the decision to the 
Chief. 


K-2 Senior Reserve Status 


 
“Senior Reserve Status” shall be considered for senior members of the Company, who 
upon reaching age 65, desire to remain on the Company in a reduced capacity.  The 
“Senior Reserve Status” shall serve as a mechanism for the “senior” Firefighter to slow 
down and be selective in attending calls, providing they meet the following criteria: 
 
1. Upon reaching age 65, a firefighter shall be eligible for Senior Reserve  


      Status consideration 
 
2. Reserve Status term for senior Firefighters shall be from age 65 to 70 
 
3.       Firefighters must be considered to be in good standing, completing the previous       
        years minimum LOSAP requirements, participating regularly at Company Drills and  
           responding to Emergency Incidents at regular intervals. 


   
4.      Senior Firefighters must pass a department paid physical prior to being appointed to   
          “Senior Reserve Status” and every two years thereafter, up to the maximum age of 70 


 
5. Senior Firefighters on Reserve Status are required to attend a minimum of  


     50% of their Company Drills 
 


6. A Reserve Status Firefighter will not be eligible for further additional LOSAP  
     Benefits (additional accredited years of service) 







  
est.10/95 amended 7/96, 7/99, 11/99, 12/99, 12/00, 3/03, 5/03, 8/03, 11/04, 2/05, 5/05, 8/05, 11/05, 1/08, 1/09, 1/10, 8/10, 1/13  


 
7. Reserve Status for all members shall end at age 70, where employment  


     shall cease. 
 


 Firefighters who reach the age of 65 and do not meet the criteria required for “Senior 
Reserve Status” or


 


 who do not wish to move on to “Senior Reserve Status”, will fall under 
past Department practices of retirement upon reaching age 65.  


Members who have graduated from CFD Recruit Training are exempt from the SCBA 
restriction for one year or after graduation from recruit training.   
 
Graduates of the Carver Fire Department Recruit Training Course will enter the Department as 
Reserve Status members.  Upon passing the Minimum Competency for Company Position 
Practical Test, they shall automatically be elevated to the Company position, however they will be 
on a Performance Review Status for a period of 12 months. 
 


 Performance Review Status elements: 
 1. 


 2. 


Performance Review Status will be for a period of 12 months commencing on 
graduation of Recruit Training 


 3. 
There will be No Restrictions on Fire Duties 


 4. 


Above and beyond attendance at Fire Incidents and Drills, new Firefighters on the 
above status are strongly encouraged to participate in Fire Prevention programs, 
attend Association Meetings and functions and other group activities within our 
Department to the best of their ability. It is important that they experience as many 
facets of the department as possible during this year. 
Firefighters will be reviewed regarding their attendance and conformance with 
departmental standards on a quarterly basis. Additional reviews may be conducted 
on an as needed basis at the discretion of the Company Captain or senior Officer.


5. 
  


 


Firefighters deemed to not be meeting departmental standards within or after 12 months may 
have their Performance Review Status extended or be terminated. The final decision shall be 
made by the Fire Chief.  


Members hired while enrolled and housed in college shall be considered Reserve Status 
until college graduation or they return to the Town full time.  They shall not be issued 
Department gear until their college graduation or return to Town full time and remain in 
good standing with the Department. They shall be exempt of the SCBA restriction while in 
college provided they remain current with company training.     
 


These members will: 
1. 
2. 


Go through our normal Recruit Hiring process  


3. 
Be 18 years of age by the start of Recruit Training 


4. 
Graduate Recruit Training 


5. 
Graduate Station Training 


6. 
Not be issued Department Gear, but will acquire Gear from apparatus for incidents 


7. 
Be issued a Minitor 


8. 
Be issued a Helmet and SCBA Mask 


9. 
Respond to the Station, not to the scene directly 
Maintain a 2.0 GPA and forward a copy of their GPA to the Chief within 10 days of receiving it 


Comment [c1]: This section was added in July of 
10 to keep Firefighters that are in good standing 
within the Department until age 70.  Thus increasing 
experience within CFD 


Comment [cw2]: This section was added in 
January of 08 to try an increase participation of 
newer firefighters into non essential Fire Department 
functions. 
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Dive Team 
 


L. The Divemaster is appointed for a three year term by the Fire Chief after election by 
members of the dive team.  


 
 Minimum Qualifications:   
   


• 5 Years experience as a diver 
• CFD Dive Team member for 3 years.  
• Open Water certification 
• Advanced Open Water certification. 
• Thorough knowledge of CFD Dive Team policies and procedures. 
• Ability to train, supervise, and motivate. 
• Ability to effectively communicate and represent the Department to other communities. 


 
 Desirable Qualifications  
 


• Divemaster certification 
• Rescue Diver certification 
• Ice Diver certification 


 
 Responsibilities: 


 
• Works under the direct supervision of the Fire Chief with overall responsibility for the Dive 


Team and it‘s actions. 
• Makes recommendations to the Fire Chief relative to equipment purchase, maintenance, 


and replacement. 
• Ensures that equipment assigned to the Team is kept in good condition. 
• To be aware of all activities and training of the Team. 
• To identify and address training deficiency’s of the Team.  
• Attends monthly staff meetings and participates in formulation of procedures and 


guidelines.  
• Represents the Carver Fire Department to the County Dive Organizations. 


 
 Duties: 


 
• To respond to all water and ice related emergencies.  
• To act as the Incident Commanders designee in matters relating to the dive/rescue. 
• To plan, supervise and coordinate drills and other training 
• To create and maintain records relative to the Dive Team.  
•  To submit reports of all dive team responses, drills, and significant activities. 
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• To perform related work as required. 
 


M. The Assistant Divemaster is appointed for a three year term by the Fire Chief after 
election by members of the dive team.  


 
 Minimum Qualifications:    


  
• 3 Years experience as a diver 
• CFD Dive Team member for 2 years. 
• Open Water certification 
• Advanced Open Water certification. 
• Thorough knowledge of CFD Dive Team policies and procedures. 
• Ability to train, supervise, and motivate. 


 
 Desirable Qualifications  
 


• Divemaster certification 
• Rescue Diver certification 
• Ice Diver certification 


 
 
Responsibilities: 


 
• To assume the duties of the Divemaster in his/her absence. 
• To act as the Dive Team Safety Officer/Accountability Officer.  
• To assist the Divemaster in carrying out the activities of the Team. 
• To ensure that all equipment is recovered, properly cleaned, and ready for the next 


response. 
• To attend monthly staff meetings and participate in formulation of procedures and 


guidelines 
 


 Duties: 
 


• To respond to all water and ice related emergencies.  
• To assist in planning, supervision and coordination of drills and other training 
• To create and maintain records relative to the Dive Team.  
• To perform related work as required. 


 


 







  
est.10/95 amended 7/96, 7/99, 11/99, 12/99, 12/00, 3/03, 5/03, 8/03, 11/04, 2/05, 5/05, 8/05, 11/05, 1/08, 1/09, 1/10, 8/10, 1/13  


N. Appointment of Dive Team members 
 
Dive Team members shall be appointed by the Fire Chief annually in January of each 
year. Prior to the appointments a committee comprised of the Officers of the Fire 
Department, Divemaster, and Assistant Divemaster shall meet and formulate 
recommendations to the Chief regarding personnel assigned to the Dive Team. There 
shall be two classifications of Dive Team membership - DIVER and SUPPORT CREW. 
Both the divers and support crew have voting rights in the election of the Divemaster and 
Assistant Divemaster. 


 


 
Carver Fire Department Policies and Procedures 


 1. The Fire Chief, or senior officer present, shall have complete charge of the Department at the 
scene of any fire, other emergency situation, or drill. In the absence of an officer, the Firefighter 
riding the right front seat of the first arriving apparatus shall assume command and be 
considered a senior officer until such time as he/she is relieved by an officer or relinquishes that 
command to a more experienced Firefighter. At all incidents, the Plymouth County Incident 
Command System will be used. 


 
 2. The Fire Chief, or senior officer present, shall be empowered to relieve from active status any 


Firefighter for disobedience, insubordination, violation of any rules, policies, or organizational 
guidelines of the department, or if the Firefighter is deemed incapable of performing the required 
duties.  


 
 3. The Fire Chief, or senior officer present, shall have charge of all the department facilities, 


apparatus, and equipment. No Firefighter shall remove any apparatus or equipment from the 
facilities, nor use the facilities for any outside activity without the permission of an Officer of the 
Fire Department. 


 


4.  
 


Fire, Emergency, and Drill Attendance 


4.1 Each Firefighter should strive to attend a minimum 75 percent of the regular department drills. 
 
4.2 Each Company member, when available, is expected to respond to all emergencies to which 


said Firefighters Company is dispatched.  
 
4.3 Firefighters shall only respond to a fire, or other emergency situation when the Company to 


which they are assigned is called, or when they are so directed by the Fire Chief or senior officer 
present. Exceptions to this rule include the following situations; 


 
a) when a Firefighter is in the immediate vicinity of the emergency. 
 
b) when the Firefighter is at or in the immediate vicinity of a responding Station and an 


adequate number of personnel are not present to properly man the responding 
apparatus. 
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c) when a Firefighter works in Town during the time period from 7:00 am to 5:00 pm 
Monday thru Friday, he / she may respond to the nearest Station during that time 
period. 


 
 In all of the above situations, members are expected to exercise common sense and good 


judgment in determining whether their response to another Station is in the best interests of the 
Department. 


 
4.4 No Firefighter shall respond to incidents outside of the Town of Carver unless properly 


dispatched, requested by the department involved, or directed to do so by the Fire Chief or 
senior officer present. 


 
4.5 No Firefighter should respond to any incident, if because of illness or other situation, he / she 


would pose a safety risk to himself / herself or others. 
 
4.6 It is the responsibility of each member of a Company to notify the Captain or Lieutenant if he/she 


will be unable to respond to emergencies or participate in training for an extended period of time. 
 
4.7 It is the responsibility of each member to report any long term illness or condition which does or 


may eventually compromise his / her ability to perform as a Firefighter. 
 
4.8 Any injury incurred while serving the Carver Fire Dept. shall be noted on the Company Time 


Sheet and an accident report should be completed. 
 
 


5. 
 


Driving Policy 
5.1 Apparatus 
 


A. Only those firefighters who have a valid Massachusetts drivers license and are either 
members of a Company or are specifically approved by the Captain or Lieutenant of a 
Station may drive apparatus.  


 
B. The apparatus driver's sole responsibility will be the safe driving of the equipment. The 


front seat passenger shall operate all emergency equipment as well as the continuous 
monitoring of traffic conditions and communicating with the driver. 


 
C. The driver shall be primarily concerned with safely driving the apparatus. He should not 


operate sirens, air horns, or radio. He is to continually monitor driving conditions and listen 
for instructions. The driver shall be the initial pump operator 


 
D. The right side cab seat is reserved for a Company Officer or senior Firefighter at the time 


of the response. Those lower in rank or seniority shall vacate the seat if requested 
provided it does not unreasonably compromise response time. 


 
E.  The person riding in the right front seat shall be responsible for closing the overhead 


station door as soon as the truck has exited the station. 
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F. Seat belts, where provided, should be worn by all seated firefighters enroute and returning 
from all mobile apparatus assignments. Exceptions to this rule are members who are in a 
survival suit and members in the process of putting protective clothing or SCBA on. All 
Firefighters in the cab and jump seats shall remain seated with seat belts in use until the 
apparatus comes to a complete stop.  


 
G. Any apparatus performing an emergency response shall have all emergency warning 


lights activated during the response. The siren and or air horns shall be utilized whenever 
necessary to make the presence of the emergency vehicle known to the other drivers. 
Emergency lights and sirens are only a request for other vehicles and pedestrians to give 
way. Normal rules of the road, speed limits, traveling within marked lanes, proceeding 
through intersections, shall not be deviated from unless it is safe, prudent and legal to do 
so.  


 
H. Apparatus performing an emergency response shall utilize Opticom® transmitters when 


responding through traffic lights. The transmitters should be activated when the traffic 
lights are in sight to give enough time for activation. Apparatus driver's shall utilize 
extreme caution when approaching signalized intersections, and, at all times slow to 
speeds of not more than 10 mph. In the case where your vision is blinded or diminished, 
apparatus driver's shall make a complete stop even though the Opticom® may have given 
you the green light. Apparatus driver's shall keep in mind that the Opticom® system does 
not provide a “magic pathway” for an emergency vehicle to safely speed through. It is a 
tool, just as the emergency lights and siren. 


 
G. Any time a Carver Fire Department apparatus is backing, a ground guide should be 


provided. The person in the right front seat will insure that a ground guide is provided. No 
other personnel should exit the apparatus until the parking brake has been applied. If 
there is no one available to be a ground guide, the driver should exercise due caution 
while backing. In areas with dim lighting, rear spotlights will be utilized for lighting the 
ground behind the apparatus. 


 
H. The ground guide should have a hand held radio in possession if available, to insure 


communications with the apparatus operator. 
 
I. When backing the apparatus into the station the operator must straighten the apparatus 


before entering the station as to avoid backing in at an angle. 
 
J. On and after July 17, 1996 no one shall ride the rear step of any apparatus. 
 
K.  During hose packing operations, tailboard work positions are permissible if done under the 


direction of a ground guide in contact with the vehicle's operator. 
 
L.  If an apparatus is involved in any accident in which direct contact is made with another 


object, (excepting brush breaking operations) both the driver and Officer shall file a written 
report describing the accident immediately upon return to quarters. 


 
M. No person other than a member of the Carver Fire Dept. shall be permitted to ride on the 


apparatus, except as permitted by the Chief or Deputy Chief. 
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5.2 
 


Operation of Personal Vehicles 
A. All Firefighters driving their personal vehicles to the scene of an emergency shall obey all 


Mass. State Laws and Statutes, particularly as they apply to speed limits and the regard of 
traffic control and flow signs. 


 
B. Firefighters who either hold a Company position or have successfully completed the 


recruit training course may at their own expense install approved red visual warning 
devices on their personal vehicles if they so desire. This shall only be done after the 
proper permit has been issued by the Fire Chief and stamped by the Registrar of Motor 
Vehicles. These devices shall be mounted inside the vehicle below the roof line or outside 
the vehicle below the dashboard level. 


 
C. Those firefighters having red visual warning devices meeting these requirements shall 


drive their personal vehicles in a safe and prudent manner when making a response to the 
scene of an emergency and shall obey all Mass. motor vehicle laws.  


 
D. The use of red visual warning devices for other than response to departmental 


emergencies will result in disciplinary action. 
 
E. The use of red visual warning devices on personal vehicles outside the Town of Carver is 


prohibited. 
 
F. All personally owned and operated vehicles utilized by CFD personnel responding to an 


emergency scene or Fire Station shall meet or exceed any applicable local, state, or 
federal laws. This specifically relates to driver's license, insurance and registration of the 
vehicle. 


 
G. Any member of the Carver Fire Department who loses his/her right to operate a motor 


vehicle SHALL report this information to his/her Captain or Lieutenant within 48 hours of 
notice of loss. Failure to do so may result in disciplinary action.  


 
H.  All personnel in privately owned vehicles (POV’s) must yield the right of way to all Official 


Fire, EMS, and Police units in emergency responses.  
  
I.  Firefighters are not to park their POV's within the area used for apparatus or staging. 


POV's are to only park generally on the right side of the roadway away from the 
immediate scene. 


 
J. All active members are encouraged to display a departmental identification decal on their 


POV's. The location is to be on driver's side rear window. Upon the sale of the vehicle or 
departmental termination, the individual shall remove any and all CFD markings. 


 


6. 
 


Communications 


6.1 The Fire Chief, Deputy Chief, or senior officer present shall be the only person to discuss the 
events leading to, possible causes of, or any other matters regarding a fire or other emergency 
situation, with members of the news media or any other person not a member of the Carver Fire 
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Department. The only exception to this shall be a person designated by the Fire Chief, or senior 
officer present. 


 
6.2 While at the scene of an emergency, or in the company of non-Carver firefighters, CFD 


personnel are not to discuss the events leading to or possible causes of any fire or other 
emergency.  


  
6.3 There shall be no news releases made, nor letters written, concerning any aspects of 


Departmental activities without prior approval of the Fire Chief. 
 
6.4 Fire Reports - it is the policy of the Carver Fire Department that the Company Fire Report and or 


Time Sheet is considered confidential information of the Department and therefore is not to be 
released to the public without permission of the Chief or Deputy Chief. 


 
6.5 Members are to avoid unnecessary telephone calls and radio transmissions to the Dispatch 


Center. 
6.6 In the event the individual misunderstands an emergency dispatched, the individual shall not 


telephone the Dispatcher. The individual should respond to their respective fire station, 
telephone another member for information, or listen to the pager for further information. 


 
6.7 Any information overheard in the fire station should be considered privileged information and not 


repeated outside of the fire station. 
 


7. 
 


Fire and Emergency Response Procedures 
7.1 All Alarms 
 


A. All department apparatus responding to an emergency shall have visual warning devices 
in operation. Audible warning devices may be turned on or off at such time as deemed 
appropriate by the senior officer in the cab of the apparatus. 


 
B. All responses are to be made in as expedient a manner as possible, but with the safety of 


the Firefighters, other people, department apparatus, and private property as our main 
concern. 


 
C. Code "C" or CAUTION  response policy. "Code C" indicates that based on information 


received from the scene of an incident, that a response at reduced speed is in effect for 
units responding. Apparatus will discontinue the use of warning devices (no lights / no 
siren), reduce speed, drive with traffic


 When the first unit at the scene of an incident reports that there is "nothing showing" or 
that they are "investigating", 


 and continue to the location of the incident. 
Privately owned vehicles will discontinue the use of red lights. All units will keep alert for 
any further radio communications, which could upgrade the response 


al


 During the investigation process, an incident may be upgraded at any time by a unit at the 
scene and Fire Alarm shall make the announcement terminating the "Code C" response 
when requested to do so from the scene. 


l other units responding to the scene shall follow "Code C" 
guidelines. 


 
 


Comment [cw3]: This change has been made 
due to potential close calls with Apparatus 
responding on Code "C" calls, with lights on and no 
siren.  Vehicles tend to pull off the road, forcing 
apparatus drivers to pass them in an unsafe manner.  
It has been determined after consulting with legal 
council (Mass Claims Tort Act) and 
recommendations by fellow Officers and Firefighters 
that it would be more prudent on non-emergency 
calls that a Code "C" be changed to drive with traffic 
and no lights or sirens. 
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D. At the scene of any structural fire, automotive fire, or haz-mat incident, all firefighters 
directly involved shall be dressed in full protective turnout gear. The intensity of other 
types of fires shall determine this need, at the discretion of the senior officer present. 


 
E. SCBA shall be worn by all personnel involved in interior firefighting operations or attacking 


motor vehicle fires. Additionally, SCBA shall be worn whenever any one of the following 
apply: 


 
    There is a hazard present 
    You suspect a possible hazard 
    There is a potential hazard 
    Any officer deems it necessary 


 
F. No firefighter shall participate in emergency operations when the presence of facial hair 


and/or the length of hair may impair the effectiveness of protective equipment. The 
presence of excess facial hair (beard or sideburns) is considered by the Carver Fire 
Department as having the potential to preclude the possibility of an adequate face-mask 
seal during emergency operations where use of SCBA is deemed mandatory. 


 
G. Hair styles shall be of a nature, which can be readily protected by standard issue 


protective equipment. The hair style shall not interfere with the equipment's function. 
 
I. As standard policy, nomex hoods shall be worn on all interior structural fire operations. 
 
J. Firefighters are not to leave the scene or the station after an incident until released by the 


officer in charge. There is always cleanup and make ready for service activities required 
and the Firefighters shall take part in these activities unless released or excused by the 
officer in charge. 


 


8. 
 


Radio Policy 


 A. All radio transmissions shall be brief, concise, and to the point. 
B. Radio transmissions should be made in a cool, calm, decisive voice talking at a  
 normal level. 


 C. The use of first names and nicknames should be avoided whenever possible. 
 D. The use of humor and slang is inappropriate and will not be tolerated. 


E. The use of profanity on the radio is a violation of federal law and cause for  
 disciplinary action. 
F. The person in the right front seat of the apparatus shall be the primary radio  
 operator. 
G. Members may purchase and use personal UHF portable radio’s provided they obtain the 


proper authorization from the Chief of Department and conform to departmental standards 
at all times. This authorization may be revoked by the Chief at any time for failure to follow 
CFD radio policy. 
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H. The permission will be subject to the following conditions; 
1. The radio must be a hand held portable. 
2. The radio must be narrow band. 
3. The radio must transmit an MDC ID assigned by the Fire Chief at the start of 


every transmission.  
4. The radio may only be used for appropriate fire department use. 
5. Unless using an assigned incident command ID, the operator shall use   
     his/her accountability number as an identifier.  
6. The owner of the radio is responsible for maintenance of the radio. 
7. The authorization is only for the UHF frequency licensed to the CFD by the FCC. 


It does not authorize operation on any county or neighboring fire department 
frequency‘s. 


8. If the radio was purchased 2nd hand, evidence must be shown that the  
  radio has been checked out by a factory authorized technician. (8-05) 
9. Any scan function in the radio should not be used at any official fire   
  department incident or training exercise. (8-05) 
10. The Officer in Command at an incident may utilize the scan feature, or 


authorize others to use it, if he/she deems that circumstances warrant it (8-05) 
The permission process will be done in two steps.  


1. The Firefighter should obtain written permission to purchase from the Chief. 
2. Once purchased, the Firefighter should bring the radio to the Chief for 


verification that it transmits the proper ID code. Written authorization for use will 
be given at that time.  
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9. 
 


Uniform Policy 


A. All members may purchase a light blue uniform shirt to be used at CFD designated  
  functions. 


 B. The CFD patch shall be sewn on the left shoulder sleeve. 
 C. An American flag may be sewn on the right shoulder sleeve. 
 D. A name/rank tag may be worn above the right breast pocket. 


E. A CFD approved badge may be worn above the left breast pocket. background color, if  
 any, should be red. 


 F. Personally owned collar brass may be worn. The designated styles are: 
  
   (a) Chief -   Gold -  5 crossed bugles 
   (b) Deputy Chief -  Gold -  4 crossed bugles 
   (c) Captains -  Silver -  2 parallel bugles 
   (d) Lieutenants -  Silver -  1 bugle 
   (e) Firefighters -  Silver -  FD insignia 
 
G. The uniform shirt should be worn with navy blue pants and black shoes. 
 
H. The Carver Fire Dept. shoulder patch may only be worn on clothing approved by the Fire  
  Chief. 
 


10. Personal Appearance


 


 - our public's expectations require this department to maintain 
very high standards in all regards. Therefore, the following appearance policies are in 
effect.  


A. When on any scheduled duty, members should present themselves with a pleasing  
  appearance.  Personal and department issued clothing should be clean, in good repair, 


and personal hygiene is of the utmost importance. Hair styles shall be the type generally 
accepted by the general public.  


 
B. For safety purposes, members should remove jewelry prior to emergency activities. 
 
C. The Chief shall determine specific applications of this policy on an individual basis. 


 


11. 
 


Personal Code of Conduct 
A.  A member of the Department should be civil, orderly and courteous to the public, 


coworkers, and supervisors, and should not use coarse, insensitive, abusive, violent or 
profane language. 


 
B. A member of the Department shall not utilize any portion of the Department’s property, 


equipment, name, or good will for personal gain. Any utilization of the Department's 
property, name, or good will must be for the sake of fire prevention and/or firefighting 
activities. 
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12. 
 


Miscellaneous 
A.  Alcoholic beverages shall not be consumed by any member while on duty. 
 
B. Alcoholic beverages shall not be consumed on any departmental apparatus at any time. 
 
C. The Department will not supply or store alcoholic beverages on premises. 
 
D.  Any member that uses any prescription medication, over-the-counter drug, alcohol, or 


other substance that impairs performance shall not respond to emergencies. 
 
E. Pursuant to MGL Chapter 41 section 101A, on or after July 1, 1995, no person who 


smokes any tobacco product shall be eligible for appointment as a Firefighter and no 
person appointed after said date shall continue as a Firefighter if such person thereafter 
smokes any tobacco products. 


  


13. 
 
Substance Abuse Policy 
The department intends to ensure a safe and productive environment. Accordingly, policy 
prohibits being under the influence, use, possession, transportation, promotion, or sale of illegal 
drugs or drug paraphernalia, or otherwise legal but illicitly used substance, by anyone while on 
department business or premises. This includes prescribed or over-the-counter drugs not being 
used for their intended or authorized purpose and abusive use of alcohol. 


 
Testing by urinalysis performed by a Department designated laboratory may be required of a 
member.  Immediate medical attention will be requested and testing may occur when factors 
such as physical appearance, behavior, or other circumstances give good faith reason to 
question whether the member may be impaired and whether substance abuse may be a factor. 
Such testing may be required within 48 hours. A member to be tested will be requested to sign a 
written consent to the test procedure and to the restricted release of test results. Failure to sign 
written consent will result in immediate suspension, pending an investigation. 
 
Use, possession, transportation, promotion, or sale of illegal drugs or drug paraphernalia, or 
otherwise legal but illicitly used substances will result in immediate suspension, pending an 
investigation. 
 
If a member's test result is confirmed to be positive, it will be given consideration by the Fire Chief 
in determining any discipline for the event or circumstances which led to the test. If continued in 
membership, the member will be required to cooperate with Department approved medical 
evaluation and prescribed treatment. The member may also be required to participate in follow-
up activities, which may include further evaluation, treatment and/or counseling. Additionally, the 
member will be subject to unannounced substance abuse testing during the twelve-month period 
following the positive test. 
 
A member who fails to follow the requirements of this policy or whose suspension is upheld, will 
be subject to disciplinary action up to and including termination. 
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14.  
 


Internet, E-Mail, Intranet and Computer Use Policy 


The Carver Fire Department respects the individual privacy of its employees. However, 
employee privacy does NOT extend to the use of the Department‘s internet, intranet, e-
mail or computer networks. The primary purpose of these tools is to aid employees in the 
course of their duties. Occasional personal use is permitted, except in prohibitive ways as 
outlined below. Employees should never consider their files private and all files remain the 
property of the Carver Fire Dept. 
 
The contents of all files, e-mail folders, hard drives and other storage devices are subject 
to review by management at any time and such inspections may be announced or 
unannounced. 
 
No employee may send any e-mail, image, audio or video file that contains any of the 
following: pornography, ethnic or racial slurs, offensive language, obscene material, 
personal attacks, harassment or disparagement of others, unwelcome propositions or love 
letters, or any other derogatory e-mail based on sex, race, sexual orientation, age, ethnicity 
or religion. E-mail shall not be used to question the orders of superior officers or to 
undermine official policy of the Dept. 
 
The Internet may not be used to conduct private business or for the purpose of any political 
campaign or organization  
 
Resources of any kind, for which there is a fee, must not be accessed or downloaded without 
prior approval from a supervisor. 
 
Personal use of the Internet should be governed by the same tests of reasonableness as 
personal phone calls and internal e-mail. These include: 
 
  * there is no cost associated with the use.  
  * use is moderate in time.  
 * use does not interfere with an employee's or coworkers' work. 
 
Employees may not use the Internet to visit inappropriate sites, such as those that feature 
pornography, promote violence or sponsor hate speech, except in the course of their 
investigative duties. In such cases, the employee‘s supervisor should be notified in 
advance, of the employee‘s need to visit these sites as part of an investigation. 
 
The Carver Fire Department reserves the right to track an employee‘s use of the Internet, 
including information available in cookie files. 
 
It is the responsibility of employees to NEVER give out their passwords to anyone. 
Employees should change their passwords frequently. Employees may not use 
unauthorized codes, passwords or other means to gain access to e-mail belonging to 
others. If an employee finds that another employee has not logged out of a computer, the 
employee who discovers this should immediately report this to either the system 
administrator or the shift commander. No employee may access the e-mail of another 
employee or send e-mail in the name of another employee by taking advantage of the fact 
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that they are still logged into the system. Employees should always log out when finished 
using the system. 
 
Employees are reminded that management retains the right to access e-mail accounts and 
employees should not consider their accounts private. E-mail has been deemed a public 
record and should be treated as such. 
 
No employee may install or remove any software or device on any computer without 
receiving prior permission from the Chief or Deputy. Employees may not knowingly 
introduce a virus into the system. 
 
These policies apply to all present and future computer systems, including mobile data 
terminals in fire apparatus and laptop terminals. 
 


15.  Social Media Policy 
No member of the Fire Department shall post any patient information, incident photo’s or make 
inappropriate comments pertaining to the operations and activities of the Fire Department on 
any social media site, including but not limited to Twitter, Facebook, MySpace, Bebo, or any 
other blog, without permission from the Fire Chief.  This list of social networking sites is not 
intended to be exhaustive, and shall be deemed to include any social networking sites in 
existence. Statements made by employees pursuant to their official duties are not insulated 
from discipline because they occurred on a social networking site. 


 
  


16. 
As of 9/1/05, the Carver Fire Department implemented a Digital Incident Recorder to monitor and 
record 911 – Fire, 471.250 (Carver Fire Alarm), 483.662 (Carver Police/EMS Channel through a 
scanner) and selected programmed scanner frequencies.  The primary intent of this recorder is to 
maintain an accurate log of all calls associated with these channels, pertaining to emergency 
responses.  The secondary intent is to help Fire Dispatchers, Fire Officers and Firefighters monitor 
and analyze their radio communications in order to maintain proper radio procedures.   


Incident Recorder Policy 


 
 A. Four Communication Channels are currently monitored: 


1. 911 – Fire (Not in-service at this time) 
2. Carver Fire Alarm 
3. Carver Police/EMS 
4. Selected programmed scanner frequencies  


B. The Carver Fire Alarm, Carver Police/EMS and Programmed Scanner Frequencies 
channels, shall be accessible to Fire Dispatchers, Fire Officers and Firefighters for 
listening/training purposes only, through the Department network. 


C. The recorder shall have a specific password for access by Fire Personnel.  
a. Username = Carver 
b. Password = cfd 


Comment [c4]: Added 1/10/2013, same Policy as 
Carver EMS 
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D. Other Department’s wishing to use the recorder, may do so utilizing their own Department 
specific password. 


E. Fire Dispatchers, Fire Officers and Firefighters will have the ability to monitor the radio 
frequencies at any time, in order to aid in their job performances. 


F. The removal or editing of any radio messages, without the permission of a Chief Fire 
Officer, will not be allowed. 


G. Fire Dispatchers, Fire Officers and Firefighters wishing to copy channel recordings onto a 
CD and play at another location for training purposes is allowed.  Providing the following: 


a. It is used for training purposes only 
b. It is not re-distributed 
c. Have permission by a Chief Fire Officer  


 


17. 
 


Disciplinary Action Review (DAR) Committee  
 A DAR Committee may be appointed by the Fire Chief with assistance from the Carver 


Firefighters Association President to hear the complaint of any member, who feels unjustly 
relieved, suspended, reprimanded, or otherwise disciplined. This shall not be a standing 
committee, but shall be appointed at such time as a request is brought to the attention of a Chief 
Officer by the member concerned. It shall be the responsibility of the DAR Committee to make a 
reasonable effort to obtain all of the facts regarding the incident in an effort to determine if the 
discipline was reasonable and / or justified The DAR Committee has the power to recommend to 
the Chief a modification to the discipline as it so deems appropriate and this recommendation 
shall become part of the permanent record of the disciplinary action. Nothing in this provision 
shall be interpreted to condition, modify or amend the Chief's unfettered right to administer 
discipline. 


 


18. 
 


Accountability Committee  
 The Accountability Committee shall be a standing committee comprised of the Deputy Chief in 


charge of operations and training, the 6 Lieutenant / Safety officers, and 1 Firefighter from each 
Company appointed by the respective company Captain. The Committee shall have a Chairman 
and Vice Chairman who shall be elected every 3 years by the members of the committee. The 
election shall occur within 60 days after company elections. The committee shall meet a 
minimum of once per calendar year and may meet more often at the discretion of the Chairman. 
The Accountability Committee shall be responsible for recommending to the Chief of Department 
modifications to the CFD accountability system or any training that they feel will enhance 
firefighter accountability at the scene of any incident. 
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Occupational Safety and Health Program 
 


A. Purpose  
 
It is the purpose of the Carver Fire Department (CFD) Occupational Safety and Health Program to 
establish occupational safety and health objectives for all department activities and to develop and 
implement policies and procedures designed to attain the occupational safety and health objectives 
of the department. 
 
B. Scope 
This program is being voluntarily developed and adopted by the Department to manage, to the extent 
that is reasonably possible consistent with the factual circumstances and resources of a call fire 
department, the inherent occupational safety and health risks to its members in the performance of 
fire department activities. 
 
This program is intended to establish objectives for the Department to attain, not minimum standards 
of compliance. All policies and procedures developed in conjunction with this program to attain the 
Department's occupational and health objectives are also adopted on a voluntary basis. The failure to 
attain any objective of this program or to adhere to any policy or procedure should not be construed 
as giving rise to any liability whatsoever by the Department or any member thereof. 
 
By the development and adoption of this occupational safety and health program, the Carver Fire 
Department does not assume and specifically denies the assumption of any liability whatsoever 
beyond that which existed prior to its development and adoption. The Department further disclaims 
that the development and adoption of this program constitutes a waiver of any legal defenses, 
immunities or privileges available to the Department or its members prior to the development and 
adoption of the program. 
 
C. Implementation 
 
Implementation of its policies and procedures shall be phased in based upon the resources and 
manpower available to the fire department. 
  


I. 
 


Organization 


A. Fire Department Organizational Statement  
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The Carver Fire Department has prepared and will maintain "Organizational Guidelines for the Carver 
Fire Department" a copy of which will be provided to each member of the department. 
 
B. Occupational Safety and Health Policy 
 
This document shall serve as a written Departmental Occupational Safety and Health Policy, which 
identifies specific goals and objectives for the prevention of accidents and occupational injuries, 
illnesses and fatalities. 
 


 
 
 
C. 
 


Roles and Responsibilities 


1. Departmental 
 
It is be the objective of the CFD to provide a safe and healthy environment as reasonably possible for 
its members when performing Fire Department activities. The Department will establish and enforce 
rules, regulations and standard operating procedures to assist in attaining its occupational safety and 
health objectives. 
 
2. Member 
 
Each individual member of the CFD shall cooperate, participate and be responsible for compliance 
with the provisions of this Occupational Safety and Health program and all policies and procedures 
implemented pursuant thereto, to assist in the attainment of the Department's occupational safety 
and health objectives.  
 
3. Command 
 
Occupational Safety and Health is a command responsibility. The member in command of any 
departmental activity, as provided in Carver Fire Department Policies and Procedures, shall be 
responsible for compliance with the provisions of this Occupational Safety and Health Program and 
all policies and procedures implemented thereto. 
 
4. Safety Officers 
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Lieutenants in each of the Companies shall serve as Safety Officers. The Safety Officers make up 
the Department Safety Committee, which is responsible for the development and management of the 
Department's Occupational Safety and Health program and reports directly to Fire Chief. In the 
absence of a Safety Officer, alternate personnel may be assigned to perform the duties and 
responsibilities of that position, which require immediate attention.     
 
The Safety Officers have the responsibility to identify and cause correction of health and safety 
hazards in all activities of the Carver Fire Department. 
 
At an emergency incident, when activities are judged by the Safety Officer to be potentially unsafe, 
he  shall so advise the Officer in charge of the activity or Command and recommend the alteration, 
suspension, or termination of those activities. 
 
 When any activities present an imminent hazard, the Safety Officer will initiate action to abate the 
 hazard and immediately notify command of the situation and the action taken.  
 
5. Records 
 
The CFD will maintain permanent records of all accidents, injuries, illnesses or deaths sustained by 
members in the performance of CFD activities. The records will include any exposure to known or 
suspected toxic products or contagious diseases. 
 
The CFD will maintain training records for each member, which includes dates, subjects covered and 
certifications achieved. 
 
The CFD will establish and maintain inspection, maintenance, repair and service records for all 
department vehicles and equipment used for emergency operations. 
 


II. 
 


Training and Education 


A. General Requirements 
 
As part of its Occupational Safety and Health Program, the CFD will conduct safety education and 
training for its members commensurate with the duties and functions that they are expected to 
perform. Safety awareness will be an integral part of all departmental training to enable members to 
perform their assigned duties in a safe manner. 
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All training and education will be provided by individuals deemed qualified by the Department 
Training Officer to provide instruction in the subject covered. 
 
B. Training Frequency 
 
Training will be provided as necessary in obtaining the fire department's Occupational Safety and 
Health goals and objectives. Appropriate training and education will be provided for all affected 
members whenever a new hazard is identified, new equipment is introduced, or there is a change in 
operating policy and procedure. 
 
C. Training and Education Objectives 
 
All members will be provided with the training and education deemed appropriate by the Training 
Officer for their duties and responsibilities before being permitted to engage in emergency 
operations. 
 
The Training Officer will establish the training and education requirements for all Fire Dept. 
operations. 
 


III. 
 


Vehicles and Equipment 


A. General 
The CFD will consider health and safety as primary concerns in the specifications, design, 
construction, acquisition, operation, maintenance, inspection and repair of all vehicles and 
equipment. 
  
B. Drivers/Operators of Fire Department Vehicles 
 
Drivers of Fire Department vehicles and privately owned vehicles utilized for emergency response 
shall be directly responsible for safe and prudent vehicle operations under all conditions.  
 
C. Persons Riding on Fire Apparatus 
 
All new fire apparatus will be specified and ordered with a sufficient number of seats for the 
maximum number of persons who may ride on the vehicle at any time. On and after July 17, 1996, no 
one shall ride on the rear step of any apparatus. 
 
D. Maintenance and Repair of Vehicles 
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Maintenance, inspections and repairs will be performed in accordance with manufacturers' 
instructions. 
 
Any Fire Department vehicle found to be unsafe shall be placed out of service until repaired.  
 
Fire pumps on pumping engines will be service tested annually. 
 
All repairs and maintenance to CFD vehicles will be properly documented and logged. 
 
E. Inspection of Portable Equipment 
 
All equipment carried on fire apparatus will be inspected at least monthly. 
 
Inventory records will be maintained for the equipment carried on each vehicle.  
 
All equipment carried on fire apparatus will be used and maintained in accordance with 
manufacturers' instructions and fire department standard operating procedures. 
 
Firefighting equipment found to be defective or in unserviceable condition will be removed from 
service or replaced. 
 


IV. 
 


Protective Clothing and Protective Equipment 


A. General 
 
The CFD will provide each member with the appropriate protective clothing and protective equipment 
to provide protection from the hazards of the work environment to which the member is or may be 
exposed. Such protective clothing and protective equipment shall be suitable for the tasks that the 
member is expected to perform in that environment. 
 
Protective clothing and equipment shall be used in accordance with fire department standard 
operating procedures whenever the member is exposed or potentially exposed to the hazards for 
which it is provided. 
 
Members are responsible for the care, use, inspection, maintenance and limitations of the protective 
clothing and protective equipment assigned to them or available for their use. 
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Protective clothing and protective equipment will be used and maintained in accordance with 
manufacturers' instructions. Specific responsibilities will be assigned for inspection and maintenance. 
 


B. 


 


Protective Clothing for Structural Firefighting and Rescue 
Operations  


All protective coats and protective trousers purchased by the CFD shall meet the requirements of the 
latest NFPA Standard on Protective Clothing for Structural Firefighting.  
 
1. Members may purchase their own structural gear provided they meet the latest NFPA    
 Standard and fit into the departmental color scheme 
 
  Firefighter -  Tan coat and pants with 3 “ NYC lime yellow / silver triple trim 
  Captain & Lieut. - Tan coat and pants with 3 “ NYC lime yellow / silver triple trim 
  Chief & Deputy -  Tan coat and pants with 3 “ NYC orange / silver triple trim 
 
All structural helmets purchased by the CFD shall meet the requirements of the latest NFPA 
Standard on Helmets for Structure Firefighting.  
 
1. Members may purchase their own helmet providing they meet the following criteria. 


  a) Must meet latest NFPA Standard when purchased.  
  b) Color shall be that of rank in department
   Firefighter -   Black helmet 


  


   Captain & Lieutenant Yellow helmet 
   Safety Officer  Red Helmet 
   Chief & Deputy -  White helmet   
2.  Nothing shall be affixed to the helmet that does not conform to department specifications.  


All gloves purchased by the CFD shall meet the requirements of the latest NFPA Standard on 
Gloves for Structural Firefighting. 


 
All footwear purchased by the CFD shall meet the requirements of the latest NFPA Standard on 
Protective Footwear for Structural Firefighting. 
 
C.  Protective Clothing for Wildland Firefighting 
 
All protective clothing for wildland firefighting purchased by the CFD shall meet either the latest 
NFPA or Cal-Osha Standard for Wildland Firefighting Clothing 
 


Comment [cw5]: Added on 1/12/2009 


Comment [cw6]: Add on 1/12/2009 
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Members may purchase their own wildland firefighting clothing provided it meets the latest NFPA or 
Cal-Osha Standard for Wildland Firefighting Clothing and meets the departmental color scheme 
 
   Jackets, pants, or coveralls - color yellow for all ranks 
   Helmets - color black for Firefighters, yellow for Officers, Red for Safety Officer and  


white for Chief Officers 
 
D. Protective Clothing Care Procedures 
 


Storage of Equipment 
 
All protective gear should be stored in a neat and orderly fashion as to allow for immediate use when 
called for an emergency. 
 
 Gear should be dried completely prior to storing to prevent mold, mildew and dry rot. 
 
 It is very important not to store gear in an area where it will be in direct contact with sunlight. 
Ultraviolet rays damage the fibers of nomex material, which will decrease the flame-retardants and 
strength of the material and ultimately destroy the clothing. 


 
Cleaning and Laundry Instructions 


Helmets:


 


  helmet outer shells should be cleaned with all-purpose cleaners such as "409" to remove 
tar, carbon and smoke residue. The inner suspension system shall be cleaned with liquid detergent 
(Ivory) or clothes washing detergent. Helmet liner should be thoroughly dried prior to storing. 


Hoods and gloves:


 


 hoods and gloves should be machine-washed in warm water, permanent 
press cycle, with clothes washing detergent. Dry hood and gloves in machine dryer on permanent 
press setting. 


Coats and pants outer shells:


 


  coats and pants outer shells should be washed and dried by machine 
on permanent press cycles. The inner liner and outer shell should be separated when laundered. 
Outer shells should be turned inside out and refasten all snaps, hooks and dies and Velcro prior to 
placing in machine, this helps to prevent damage to fasteners and the washing equipment. 


Coat and pant inner liners:


Comment [cw7]: Added on 1/12/2009 


  inner liners should be washed in warm water on the permanent press 
cycle. After removing from outer shell, turn liners inside out and place in machine together. If inner 
liners are not soiled but are wet they can be dried only. Place liners in dryer together along with a 
fabric softener sheet to provide clean, fresh scent and dry on permanent press cycle. 
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********  Whenever washing protective clothing, do so separately from normal street clothes.  ******** 
 


Repairs of Protective Clothing 
 


Any rips, burn holes or damage of protective clothing should be reported immediately to the 
Firefighter's  Captain or Lieutenant.  
 
Protective clothing issued to you is for your protection. This equipment is expensive but is also of 
great value in protecting your life. For your own safety, take the time to clean and prepare your 
equipment 
 
 
 
E. Self-Contained Breathing Apparatus (SCBA) 
 
SCBA shall be provided for and shall be used by all personnel working in areas where: 
  -the atmosphere is hazardous 
  -the atmosphere is suspected of being hazardous 
  -the atmosphere may rapidly become hazardous 
In addition to the above, all personnel working below ground level or inside any confined space shall 
be provided with SCBA. 
 
SCBA of the open-circuit design will be positive pressure and future units purchased shall meet the 
requirements contained in the latest NFPA Standard on Open-Circuit Self-Contained Breathing 
Apparatus for Firefighters. 
 
Compressed breathing air in the SCBA cylinder will meet the requirements of grade D air quality, as 
well as meeting a water vapor level of less than 25 ppm. 
 
Sources of a compressed breathing air, such as compressors, cascade systems, storage receivers, 
etc. used for filling SCBA cylinders shall be tested at least annually to assure their compliance with 
the requirements stated above. 
 
SCBA cylinders will be hydrostatically tested with the periods specified by the manufacturers and the 
applicable government agencies. 
 
All SCBA will be inspected, used and maintained in accordance with manufacturers instructions. 
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Members using SCBA will operate in teams of two (2) or more who are in communication with each 
other through visual, audible, physical, safety guide rope, electronic or other means to coordinate 
their activities, and are in close proximity to each other to provide assistance in case of an 
emergency. 
 
When members are involved in operations that require the use of SCBA or other respiratory 
protective equipment, at least one member will be assigned to remain outside the area where 
respiratory protection is required. This member will be responsible for maintaining a constant 
awareness of the number and identity of personnel using SCBA. Members with SCBA shall be 
standing by for rescue whenever possible. 
 
Beards or facial hair shall be prohibited for members required to use SCBA. If eyeglasses are worn, 
the member shall use frames that do not pass through the seal area of the face piece. 
  
F. Personal Alert Safety System (PASS) 
 
Each member involved in an activity, which requires the use of a SCBA, shall be provided with and 
shall use a PASS device, which is incorporated into our SCBA’s.  Each PASS device shall be 
automatically tested prior to each use by turning on the cylinder and will be maintained in accordance 
with the manufacturers' instructions. 
 
All new PASS devices purchased by the CFD shall meet the requirements of the latest NFPA 
Standard on Personal Alert Safety Systems (PASS) for Firefighters. 
 
G. Eye and Face Shielding 
 
Face and eye shielding shall be provided for and should be used by members engaged in fire 
suppression, rescue, and other operations or activities involving hazards to the eyes and face when 
the face is not protected by the full face piece of self-contained breathing apparatus. 
 
H. Hearing Protection 
 
The CFD shall strive to identify and reduce potentially harmful sources of noise in the work 
environment.  
 


V. 
 


Insurance Coverage 
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The Carver Fire Department will strive to maintain reasonable insurance coverage for accident, 
death, disability, and income protection for members injured in the line of duty. Copies of the policy 
are on file with the Fire Chief. 
 


VI.  
 


Length of Service Awards Program     (LOSAP) 
 
1.0  Purpose:


 


  The purpose of the LOSAP Program is to create an award and   incentive program for 
the Carver Firefighter who remains active in the Department for an extended period of time. The 
program will encourage current and future firefighters to remain in the Department for up to thirty (30) 
years or more. Their experience is invaluable and will help perpetuate the Call System. 


2.0  The Program:


 


  This program encompasses all Call Firefighters, Call Officers and Call Chief 
Officers, hereafter in this document referred to as a Firefighter. 


2.1  A Firefighter that has twenty (20) Qualifying Years within the Carver Fire Department will receive  
       two hundred ($200) per month for life, starting at age 65. 
 
2.2 A Firefighter that has thirty (30) Qualifying Years within the Carver Fire Department will receive  
       three hundred ($300) per month for life, starting at age 65. 
 
2.3 The Town of Carver will buy back up to a maximum of the previous twenty (20) years for active  
        Firefighters.  An active Firefighter is defined as someone who would have earned twenty four    
        (24) points in the year 2003. This can be appealed through the Review Process. 
 
2.4 A Firefighter must complete one (1) Qualifying Year after the start of this program, before they  
       are eligible for a monthly benefit. 
 
2.5  A Qualifying Year will start on January 1 and end on December 31. 
 
2.6  A Qualifying Year is defined as: 
 


1. Any Year between January 1 and December 31 that a Firefighter earns twenty four (24)  
     points based on the following: 


 
  Two (2) points for regularly scheduled Officer’s drills and dive drills. 
  One (1) point for all fires. 


OR, 
 


2. Any Year that a Firefighter is awarded a “Qualifying Year” after going through the Review  
     Process. 


 
2.7    Firefighters that are injured in the line of duty in Carver, will receive pro-rated points, based on  
         the length of time they are injured. (If you are injured for six (6) months, you will receive twelve    
         (12) points). 
 
2.8    If a Firefighter does not qualify in any one year, they lose only that year.  Any years they have     
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         qualified up to that time will remain, and any future years that they qualify will be counted.  (A    
         Firefighter may have thirty (30) years within the Fire Department, but only twenty five (25)  
         Qualifying Years). 
 
2.9    A newly appointed Carver Firefighter becomes eligible to participate in the credit system at the  


             beginning of the next fiscal year of the Program. 
 
2.10  All Carver Firefighters receive a ten thousand ($10,000) life insurance policy on or off duty. 
  
2.11  A Carver Firefighter that is on active military service shall receive the ten thousand ($10,000)  
          life insurance benefit and twenty four (24) points per year, for up to a maximum of four (4)  
          years, if they had a Qualifying Year prior to active duty.  
 
2.12 Officers will receive a quarterly report of Firefighters points and will notify a  Firefighter if they  
         feel the Firefighter is in danger of not qualifying for the year.  A Firefighter can receive their  
         point standings during the year from their Company Officers. 
 
3.0  Review Process:


 


  The review process will be administered by the Officers of the Carver Fire 
Department.  The process will consist of the Officers making a recommendation of eligibility to the 
Fire Chief, with the Fire Chief having the final authority. 


3.1 A Firefighter that does not earn twenty four (24) points in a year, is subject for a review to  
       determine if the Firefighter has good cause to receive a Qualifying Year, with less than twenty  
       four (24) points. 
 
3.2 A Carver Firefighter has the right to be present and able to speak on their behalf at the Review  
       Process. 
 
3.3  A Firefighter has the right to request a review if none is scheduled. 
 
4.0  Operation:


 


  It is the intent of the Benefit Committee to turn over the operation of this program to 
the Officers of the Carver Fire Department.  It is also our intent that this program stands on its own 
merit, but it may be used as one of many tools for eligibility to a Company position. 


5.0  Revisions:


  


  The Benefit Committee will be responsible for reviewing the LOSAP Program and 
for recommending any changes that may be needed.  This first review should take place after the 
LOSAP Program has been in place for two (2) years.  This document cannot be revised or changed 
unless it is recommended by the Benefit Committee, with a super majority vote. A super majority vote 
consists of five (5) members out of seven (7) voting in the affirmative. Recommended changes to the 
program voted by he Benefit Committee, must be posted for thirty (30) days in each station and then 
explained at a meeting of the Carver Firefighters Association. 


Dated   10/15/04 
 
















































































































































































































































































































































































 


 


 


 


 


SPECIAL NOTICE 
Revised April 22, 2004 


Revised April 3, 2007 


 


TO:      All Personnel  


 


 


SUBJECT: Mutual Response to Myles Standish State Forest and  
      surrounding areas in the Towns of Plymouth, Carver,  
                     Wareham, Onset, Bourne and Sandwich.  


 


In an effort to provide a sufficient response of apparatus on high fire danger days to the 


State Forest and adjoining areas, the Towns of Plymouth, Carver, Wareham, Bourne, 


Onset and Sandwich have agreed to the following mutual response: 


This agreement will be placed in effect during each fire season when fire conditions 


warrant and, the Chiefs of each Town agree. 


It is intended for use only on class 4 and 5 days and only between the hours of 10:30 a.m. 


to 4:30 p.m. 


When dispatching apparatus to a reported brush fire within the designated areas of 


Plymouth, Plymouth Fire Alarm will notify Plymouth County Control of the Myles 


Standish Response Area number.   


Plymouth County Control will then notify the pre- designated Town of the response. 


 


 Area #1 - State Forest - North of Bare Hill Road with the exception of the Kings   


   Pond Plain area.    


 


           Two brush breakers from Plymouth and two from Carver. 


  


     


 Area #2 - From Federal Road East to East Line and South East Line Roads and from 


 Bare Hill Road South to Plymouth-Wareham Town line, including the 


entire section of Carver. 


 


              Two brush breakers from Plymouth, two from Carver and two from Wareham  


     - total of six  


 


 







page 1 of 2 


Special Notice                                     Revised 04/03/07 


Mutual Response to Myles Standish State Forest                 2 of 2 


 


 


Area #3 - Farm to Market Rd & Hammond Street to Maple Spring Road and    


 Plymouth-Carver and Wareham line South to power line.      


               


               Two brush breakers from Wareham and two from Carver. 


 


Area #4 - Maple Spring Road to South East Line Road, Halfway Pond Road, Bourne 


                Road to Red Brook Road.   


                


   Two brush breakers from Plymouth and two from Wareham. 


   


    Area #5 - Plymouth - Wareham Town line, Little Sandy Pond Road to Carter's  


                    Bridge Rd, Long Pond Rd, Herring Pond Rd to Route 3A South to Rotary,  


                   Cranberry Highway to Bournedale Rd. Head of the Bay Road to Plymouth- 


                   Wareham town line. 


 


   Two brush breakers from Plymouth, two from Bourne. 


 


 


 Area #6 - Route 28, Redbrook Road to East side of Dick’s Pond to Route 25 Glen  


                Charlie Road to power line to Red Brook Rd. 


 


   One breaker from Plymouth, two from Wareham, one from Onset.    


 


 


 Area #7 – Plymouth-Bourne line on Route 3A East to Bay and Canal to Route 3A. 


 


   One Breaker from Plymouth, two from Bourne, one from Sandwich.  


 


The above response is considered a minimum on high fire danger days.  Accurate reports 


from first arriving units are critical for the dispatch of additional apparatus and support 


units. 


 


It is also anticipated that as the weather conditions change during the day such as showers 


moving in, wind changes etc. and reports from the tower do not indicate a significant 


fire, proper judgment by the dispatcher is required. 


 


 


_____________________ 


James Pierson 


Chief of Department 


 
Administration/special notices/April May brush/Myles Standish 
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EMS Dispatching Procedures 


Dispatch will be indentified as EMS CONTROL when operating on the EMS 


Channel 


General Response Guidelines: 


1) Since use of Radio Alerting equipment is more efficient than telephone 
 notification, EMS personnel should be “Toned” whenever possible. 
 
2) Whenever the EMS Station is manned when a call is received the EMS 
 Duty Crew should immediately be “Toned” and advised of the call. 
 
3) After EMS acknowledges the call the dispatcher should also confirm 


that the Police (if available) are also responding. If Police are unavailable 
to respond, the ambulance should be so advised. 


 
4) EMS should acknowledge the call and if an EMS crew member not 
 in the station acknowledges; the ambulance responding should be so 
 advised. 
 
5) Whenever the EMS Station is manned, Carver EMS personnel bring the 
 ambulance to the scene. Any questions pertaining to the handling of 
 the call should be directed to the responding EMS personnel or the 
 ranking EMS person responding. 
 
6) Whenever the EMS Station is unmanned when a call is received, a 


SECOND CALL tone should be transmitted for two members of the EMS 
Department (EMTs or Paramedics) to handle the call. Which one of the 
responding EMS personnel is going to pick-up the ambulance should also 
be determined. 


 
7) When announcing a call which meets the criteria for Advanced Life 


Support (ALS) the dispatcher’s announcement should identify the call 
 as a “Code A Response”. (See attachment for ALS Dispatch criteria). 
 







8) All EMS calls should have an EMS Incident Card completed and punched 
with the appropriate times throughout the call. 


 
9) Carver EMS standard staffing is one Paramedic and an EMT on duty 
 at all times with at least one crew member in the station. There will be 
 times when you will be advised to have a second Paramedic respond to 
 a call. This will usually happen when a patient is in unstable condition 
 and state protocols require that an attempt be made to have a second 
 Paramedic on the call. When this happens you should: 
 
 Transmit a SECOND CALL Tone for any available Paramedic to respond to 


(type call and location). 
 
 For example: EMS Control to any available Paramedic, we need one 
 Paramedic to respond to (type call and location). 
 
 You should wait 30 seconds and if no Carver Paramedic has confirmed 
 that they will respond, you should call AMR and request Medic 1 or  
 Medic 58 respond if available. If they are not available you should advise 


the EMS Crew and await any further instructions. 
 
10) Carver EMS provides Emergency Medical Dispatch (EMD) through an 
 agreement with American Medical Response (AMR) via the single button 
 Medical Transfer. For further guidance on when it should be used see 
 September 22, 2004 memorandum. (attached) 
 
11) Carver EMS works two 12 hour shifts (6 to 6). Dispatchers should look at 
 the schedule each shift to assure awareness of which personnel are on 


duty. When a call crosses from one shift into the next or “a late shift 
second call” occurs, Dispatchers should check if any members of the next 
due “Duty Crew” is tied up on the calls in progress in order to determine 


 the availability of the next “Duty Crew” for calls. They should also check 
 if a member of the next Duty Crew is in the station. 
 
12) Mutual Aid (Carver’s request)- Carver EMS has an agreement that AMR 


Medic 1 (presently garaged in Plympton) will be contacted as the first 
ambulance used for Mutual Aid. After AMR is contacted, if they are 







unavailable, then Plymouth County Control should be contacted to 
provide additional ambulances. Carver Fire Dispatch will do this if they 
are operational. 


 
 The above procedures are guidelines, which will be followed the vast 


majority of the time; however, when the situation dictates they may be 
altered as may be deemed appropriate. 
 
NOTE: ALL SECOND CALLS, REQUEST FOR ADDITIONAL PARAMEDICS OR 
EMTs OR BASICALLY ANYTHING OTHER THAN A TONE FOR THE DUTY 
CREW SHOULD BE TONED USING THE SECOND CALL BUTTON. 
 


Dispatching Procedures- Station on Manned Status 
 


1) Non-MVA Medical Emergency (standard procedure) 
 
 A. Tone the EMS Duty Crew and make the following announcement: EMS 


Control to the EMS Duty Crew; you are responding to (address/name)  for 
a (state type of Medical Emergency). “Code A Response” if appropriate. 


 
 B. Once EMS acknowledges receipt of the call, if Police Cruiser’s have not 


 yet acknowledged, confirm that they have received the call. 
 
C. Advise the ambulance when the response of any EMS Crew member 
not in the station is confirmed. 
 
D. If out of Town ALS is responding, when they sign on the air, relay the 
direction of travel to the call which has been provided by the responding 
EMS personnel. 


 
2) Reported MVA (Unknown P.I.s) 
 
 A. Generally, no EMS response is initiated until there is a confirmation of  
 P.I.s. If at any time the Dispatcher, Police personnel or EMS personnel 
 feel that the nature of the call sounds serious (such as a head on MVA for 
 example or a rollover) they can initiate an EMS response prior to  
 confirmation of P.I.s. 







 B. Any report of an MVA involving a pedestrian or a person on a bicycle or 
 motorcycle is a “Code A” response. 
 
 C. If and when an EMS response is initiated the procedures outlined in 1) 
 above should be followed. 
 
3)  Reported MVA (with P.I.s) 
 
 A. Tone the On Duty EMS Crew following the standard procedure outlined 
 in 1) above. 
 


B. Note that MVAs involving pedestrians, bicycles, motorcycles and 
extrication are automatic “Code A” responses. (See Automatic ALS 


 Dispatch criteria). 
 
4) Request for second ambulance to the scene 
 


A. Transmit a SECOND CALL Tone for two additional available EMTs or 
Paramedics. Example: EMS Control to any available EMTs or Paramedics, 
we need two EMTs or Paramedics to (either respond directly or (pick-up 
the ambulance) and respond to an MVA at (give location). Allow two 
minutes for off duty personnel to respond to the tone. 
 
B. If less than two EMS personnel confirms their response Mutual Aid 
should be started with Medic One being contacted first. 


 
5) Second Ambulance Run 
 


A. Assuming the first ambulance is not available then: Transmit a SECOND 
CALL Tone for two additional available EMTs or Paramedics. Example: 
EMS Control to any available EMTs or Paramedics, we need two EMTs or 
Paramedics to (either respond directly) or (pick up the ambulance) and 
respond to (type emergency) and (give address). Code A response if 
appropriate. 
 
Allow 2 minutes for EMS personnel to confirm their response. 
 







B. If less than two EMS personnel confirms follow 4B above or if the 
ambulance has already reported from the hospital that they have  
“passed of the patient to the hospital” and therefore are available 
to leave the hospital for a call they should be contacted via cell phone 
and directed to respond to the call. 
 
C. Once the ambulance has cleared the hospital they should be given 
second calls rather than have the called toned for off duty personnel. 
 
D. If the call is a “Code A” response (for either 4 or 5 above) and no Carver  
Paramedics are responding (see list of Paramedics) you should contact 
AMR and see if Medic 1 or 58 is available. 


 
6) Report of a “Working Fire: by the Fire Department 
 
 A. Tone the Duty Crew to respond to a “Working Fire” at (give location). 
 The ambulance is to be considered available for another call unless you 
 are advised differently by EMS personnel. 
 
 B. If a request for the ambulance is received while it is standing by at a 


fire scene you should contact the ambulance, advise them of the call and 
confirm that they will respond. 


 
7) Mutual Aid (our request) 
 
 A. Contact Plymouth County Control and give them the specifics of the 
 request. Note: Carver Fire Dispatch will do this when they are in  
 operation. 
 
8) Mutual Aid (Request by other Town) 
 
 A. Tone the Duty Crew to respond with the ambulance to the requesting 
 town at the requested location. 
 


 
 







B. If our duty crew is tied up on another call, transmit a SECOND CALL  
tone for a second crew.  If an adequate crew is not confirmed within two 


 minutes the requesting town should be advised that we do not have an 
 ambulance available. 
 
9) Search Policy 
 
 A. If the Fire Department initiates a formal search the EMS Director or, in 
 there absence, the EMS Deputy Director or an EMS Supervisor should be 
 contacted and advised. 
 
10) Plymouth Airport Crash Box 
 
 A.  Tone for the Duty Crew using standard procedure to respond. Make 


“Code A” response. If the DUTY CREW is unavailable, follow standard 
second call procedures. 


 
11) Mass Casualty Incident (MCI) 
 
 A. When advised by on scene EMS personnel of the declaration of a level 
 1 or 2 MCI you should notify Plymouth County Control (Fire Dispatch will 


make the notification when they are operational) and pass on all 
pertinent information regarding the specifics given and the need for 
mutual aid. 
 
B. Notify the Fire Chief of the incident and initiate a Fire Department 
response per Fire Department Dispatch procedures 
 
C. Follow directions of EMS personnel on scene regarding the response of 
our second ambulance and additional EMS personnel. (Refer to the MCI 
Manual in the Dispatch Center for additional information ). 
 


12) Request for Helicopter 
 


A. Follow instructions of EMS personnel on scene. Notify the Fire 
Department. 
 







B. Request  Helicopter through Plymouth County Control. Fire Dispatch 
will do this if they are operational. 


 
13) Request for additional EMS Stand-BY 
 
 A. Notify the EMS Director or Deputy of the request. 
 
14) Massachusetts MCI Task Force Request 
 
 A. If you are contacted and requested that Carver provide an ambulance  
 To a long term deployment Mass Casualty you should contact the EMS 
 Director or EMS Deputy Director immediately and await instructions.  
 
15) Any request for a Paramedic Intercept from another Town or service 


should have the Duty Crew toned. If the Duty Crew is unavailable, the 
requesting entity should be advised that we do not have a Paramedic 


 available to assist them. Request from Plympton for Mutual Aid should be 
 queried to confirm whether the call is for a Paramedic Intercept or Mutual 


Aid and then the appropriate procedure should be followed. 
 
16) Additonal procedures still in effect and in Dispatch for Reference: 
 
 ALS Dispatch Criteria 
 
 September 22, 2004 EMD memo 
 
 MCI Manual 
 
 Police Administrative Order ADM 4.10 dated 7/28/2010 pertaining to  
 Police Response to EMS calls 
 
 Air Ambulance Procedure  
 
 
  
 
  







 
 


 
  
 
 


 
 
  
 
 


 
 


  
  
 
 
 
 
  


  








CARVER FIRE DEPARTMENT 
ALPHABETICAL QUICK INDEX 


                  SUBJECT LOCATION 


  Accountability 3.04 


  Accountability checklist Form 6.13 


  Accountability Committee 1.22 


  Addendum A  Line Boxes - Plymouth 8.03 


  Addendum B Crash Box 29 8.04 


  Addendum C Response MSSF 8.05 


  AED Procedure 3.09 


  Apparatus Repair Form Form 6.15 


  Appointment to Companies 1.10 


  Authority & Purpose 1.01 


  Benefit Committee 1.15 


  Benefit Program 1.16 


  Breaker checklist Form 6.05 


  Brush Fires 4.21 


  Car 2 - Mutual Aid in Town 4.10 


  Carbon Monoxide (CO) Response 4.09 


  Carver Street Listing 8.11 


  Chain of Command 1.05 


  Chain Saw Safety 3.17 


  Classifications & Responsibilities 1.04 


  CO Checklist Form 6.12 


  Code C Response  3.12 


  Code of Conduct 1.06 







  Command Thoughts 5.06 


  Company 1 Incident Report Form 6.01 


  Company 2 Incident Report Form 6.02 


  Company 3 Incident Report Form 6.03 


  Company Book 8.08 


  Company Book SOG 5.05 


  Company Drill Form Form 6.14 


  Company Final Exam 8.10 


  Compressor Fill Station Log Form 6.16 


  Computer System 4.13 


  Computer/Email/Internet 1.20 


  Crash Box 29 -  Addendum B  8.04 


  Critical Incident Stress Debriefing 3.15 


  DAR Committee 1.23 


  Discriminatory Harrassment 1.07 


  Dive Team Activation 4.11 


  Drug Testing Notification Form 6.19 


  Dumpster Fires 4.19 


  Election of Officers 1.12 


  Emergency Evacuation 3.06 


  Employment Application Form 6.18 


  EMS Protocol 8.07 


  Engine Checklist Form 6.04 


  General Guidelines 4.01 


  General Procedures 2.01 







  Hydrogen Cyanide Monitoring                                           4.22 


  I AM RESPONDING - Dispatch 2.05 


  I AM RESPONDING - Operations 4.16 


  Incident Command System 8.02 


  Incident Command System SOG 4.03 


  Incident Recorder 2.04 


  Introduction 1.02 


  Leadership Concepts 5.05 


  Line Box - Plymouth Addendum A 8.03 


  Lock Box Locations 4.14 


  LODD/Funeral Procedure 1.19 


  LOSAP 1.17 


  Map Book 8.12 


  Map Book SOG 5.06 


  Marine 1 checklist Form 6.09 


  Marine1 4.08 


  MayDay 3.07 


  MedFlight Response 4.04 


  Membership 1.09 


  Mission Statement 1.03 


  MSSF Response - Addendum C  8.05 


  Mutual Aid Apparatus Response 3.16 


  Myles Standish Response Zone 8.06 


  Officer Election Rules 1.11 


  Open Burning (Agricultural) 2.03 







  Open Burning (Residential) 2.02 


  Operations Officer 5.07 


  Opticom Traffic Advisor 3.13 


  Organizational Guidelines 8.01 


  Orientation Letter 5.08 


  Parade Details 1.24 


  Performance Review 1.13 


  Personal Protective Equipment 3.02 


  Plymouth County Incident Command 8.02 


  Plymouth Crash Box 29 -  Addendum B  8.04 


  Plymouth Line Box Addendum A 8.03 


  PlymoVent Guideline 3.14 


  POV Policy 3.11 


  Radio Communications 4.12 


  Rapid InterventionTeams 3.05 


  Recruit Training Curriculum (2013) 8.09 


  Recruit Training SOG 5.02 


  Rehab 3.08 


  Rescue 1 4.07 


  Rescue 1 checklist Form 6.07 


  Rescue 2 checklist Form 6.08 


  Response Zones 4.17 


  Route 44 4.06 


  Routine Testing & Maintenance 7.01 


  Safe Apparatus Driving Policy 3.10 







  Safety & Health Program 3.01 


  SCBA & PASS 3.03 


  SCBA checklist Form 6.10 


  Senior Reserve Status 1.14 


  Smoke Detector Inspection Form 6.17 


  Social Media 1.21 


  Station Response Guidelines 4.02 


  Station Trainer Position 5.04 


  Storm Preparation 4.15 


  Storm Standby 4.05 


  Structure Fires 4.20 


  Substance Abuse 1.08 


  Tanker checklist Form 6.06 


  Training Center Policy 5.03 


  Training Schedule 5.01 


  Turnout Gear checklist Form 6.11 


  Uniforms 1.18 


  Vehicle Fires 4.18 
 








CARVER FIRE DEPARTMENT 
NUMERICAL QUICK INDEX  


 


                  SUBJECT LOCATION 


  Authority & Purpose 1.01 


  Introduction 1.02 


  Mission Statement 1.03 


  Classifications & Responsibilities 1.04 


  Chain of Command 1.05 


  Code of Conduct 1.06 


  Discriminatory Harrassment 1.07 


  Substance Abuse 1.08 


  Membership 1.09 


  Appointment to Companies 1.10 


  Officer Election Rules 1.11 


  Election of Officers 1.12 


  Performance Review 1.13 


  Senior Reserve Status 1.14 


  Benefit Committee 1.15 


  Benefit Program 1.16 


  LOSAP 1.17 


  Uniforms 1.18 


  LODD/Funeral Procedure 1.19 


  Computer/Email/Internet 1.20 


  Social Media 1.21 


  Accountability Committee 1.22  







  DAR Committee 1.23 


  Parade Details 1.24 


  General Procedures 2.01 


  Open Burning (Residential) 2.02 


  Open Burning (Agricultural) 2.03 


  Incident Recorder 2.04 


  I AM RESPONDING - Dispatch 2.05 


  Safety & Health Program 3.01 


  Personal Protective Equipment 3.02 


  SCBA & PASS 3.03 


  Accountability 3.04 


  Rapid InterventionTeams 3.05 


  Emergency Evacuation 3.06 


  MayDay 3.07 


  Rehab 3.08 


  AED Procedure 3.09 


  Safe Apparatus Driving Policy 3.10 


  POV Policy 3.11 


  Code C Response  3.12 


  Opticom Traffic Advisor 3.13 


  PlymoVent Guideline 3.14 


  Critical Incident Stress Debriefing 3.15 


  Mutual Aid Apparatus Response 3.16 


  Chain Saw Safety 3.17 


  General Guidelines 4.01 







  Station Response Guidelines 4.02 


  Incident Command System SOG 4.03 


  MedFlight Response 4.04 


  Storm Standby 4.05 


  Route 44 4.06 


  Rescue 1 4.07 


  Marine1 4.08 


  Carbon Monoxide (CO) Response 4.09 


  Car 2 - Mutual Aid in Town 4.10 


  Dive Team Activation 4.11 


  Radio Communications 4.12 


  Computer System 4.13 


  Lock Box Locations 4.14 


  Storm Preparation 4.15 


  I AM RESPONDING - Operations 4.16 


  Response Zones 4.17 


  Vehicle Fires 4.18 


  Dumpster Fires 4.19 


  Structure Fires 4.20 


  Brush Fires 4.21 


  Hydrogen Cyanide Monitoring                                         4.22 


  Training Schedule 5.01 


  Recruit Training SOG 5.02 


  Training Center Policy 5.03 


  Station Trainer Position 5.04 







  Company Book SOG 5.05 


  Leadership Concepts 5.05 


  Command Thoughts 5.06 


  Map Book SOG 5.06 


  Operations Officer 5.07 


  Orientation Letter 5.08 


  Routine Testing & Maintenance 7.01 


  Organizational Guidelines 8.01 


  Incident Command System 8.02 


  Plymouth County Incident Command 8.02 


  Addendum A  Line Boxes - Plymouth 8.03 


  Line Box - Plymouth Addendum A 8.03 


  Plymouth Line Box Addendum A 8.03 


  Addendum B Crash Box 29 8.04 


  Crash Box 29 -  Addendum B  8.04 
  Plymouth Crash Box 29 - Addendum 
B  8.04 


  Addendum C Response MSSF 8.05 


  MSSF Response - Addendum C  8.05 


  Myles Standish Response Zone 8.06 


  EMS Protocol 8.07 


  Company Book 8.08 


  Recruit Training Curriculum (2013) 8.09 


  Company Final Exam 8.10 


  Carver Street Listing 8.11 


  Map Book 8.12 







  Company 1 Incident Report Form 6.01 


  Company 2 Incident Report Form 6.02 


  Company 3 Incident Report Form 6.03 


  Engine Checklist Form 6.04 


  Breaker checklist Form 6.05 


  Tanker checklist Form 6.06 


  Rescue 1 checklist Form 6.07 


  Rescue 2 checklist Form 6.08 


  Marine 1 checklist Form 6.09 


  SCBA checklist Form 6.10 


  Turnout Gear checklist Form 6.11 


  CO Checklist Form 6.12 


  Accountability checklist Form 6.13 


  Company Drill Form Form 6.14 


  Apparatus Repair Form Form 6.15 


  Compressor Fill Station Log Form 6.16 


  Smoke Detector Inspection Form 6.17 


  Employment Application Form 6.18 


  Drug Testing Notification Form 6.19 
 


  


  


  


  


  


  







  


  


  
 








 


 
Carver Fire 
Department 


 
Standard Operating 


Guidelines 
 


July 1st


 


, 2013 
 
 








                       CARVER FIRE DEPARTMENT


                                        SOG Contents/Log Page


 ORGANIZATION


SECTION 1 SUBJECT ISSUED REVISED IMPLEMENT REVISED


1.01   Authority & Purpose  6/15/2013 7/1/2013


1.02   Introduction  6/15/2013 7/1/2013


1.03   Mission Statement  6/15/2013 7/1/2013


1.04   Classifications & Responsibilities  6/15/2013 7/1/2013 2/13/2017


1.05   Chain of Command 6/15/2013 7/1/2013 2/13/2017


1.06   Code of Conduct  6/15/2013 7/1/2013


1.07   Discriminatory Harrassment  6/15/2013 7/1/2013


1.08   Substance Abuse  6/15/2013 7/1/2013


1.09   Membership  6/15/2013 7/1/2013


1.10   Appointment to Companies  6/15/2013 7/1/2013


1.11   Officer Election Rules 6/15/2013 7/1/2013


1.12   Election of Officers 6/15/2013 7/1/2013


1.13   Performance Review 12/26/2007 6/15/2013 7/1/2013


1.14   Senior Reserve Status  6/15/2013 7/1/2013


1.15   Benefit Committee  6/15/2013 7/1/2013


1,16   Benefit Program 6/15/2013 7/1/2013 2/13/2017


1.17   LOSAP  6/15/2013 7/1/2013


1.18   Uniforms 5/20/2010 6/15/2013 7/1/2013


1.19   LODD/Funeral Procedure 5/20/2010 6/15/2013 7/1/2013


1.20   Computer/Email/Internet  6/15/2013 7/1/2013


1.21   Social Media  6/15/2013 7/1/2013


1.22   Accountability Committee  6/15/2013 7/1/2013


1.23   DAR Committee  6/15/2013 7/1/2013


1.24   Parade Details  6/15/2013 7/1/2013


  


   


 








 


 On Call Professionals Serving Carver with Pride


  1 


 


     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 3.15 – Critical Incident Stress     June 15, 2013  


  


1.0   PURPOSE   


 
The purpose of this guideline is to assure that members who perform difficult emergency 
operations under high stress receive appropriate intervention as needed.   


 
1.1   SCOPE    


 
This guideline covers all members of the Carver Fire Department. 


 
1.2   DEFINITIONS    


 
01.   A Critical Incident is defined as "Any situation faced by emergency service personnel 
that causes them to experience unusually strong emotional reaction (stress), which has  
the potential to interfere with their ability to function either at the scene or later". 


 
02.   Several classic situations are known to have strong effects on emergency workers  
to a point where intervention is recommended.  Those situations include: 


 
   A.   Death or serious injury to a member in the line of duty 
   B.   Personal suicide of a member 
   C.   Death of a child 
   D.   Malicious or careless injury to a child 


  E.   An incident where there is serious injury or death to a family    
         member of a rescuer. 


   F.   Multiple casualty incidents 
  G.   Death or serious injury to a civilian caused by emergency service    
         operations. 


H.   Incidents where the lives of firefighters are threatened or they feel they  
       are in extreme danger 
I.   Incidents that are distressing to firefighters because of unusual sights, smells, or  
      sounds, or incidents that are highly charged with emotion 
J.   Incidents that attract significant media attention about fire-fighting crews that  
      may be detrimental 
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Section 3.15 – Critical Incident Stress     June 15, 2013 
 
 1.3   PROCESS 
 


The Plymouth County Critical Incident Stress Management Team (CISM) consists of emergency 
service personnel who are trained to assist and support peers in stress though a group  
discussion of the incident.   


 
When a debriefing is requested, an effort is made to match the situation with the Team members 
who can be of the most assistance.  The CISM team is made up of career and call firefighters, 
Company and Chief Officers, EMT's, Paramedics, Divers, Police Officers, and Mental Health 
Professionals in an effort to assure diversity of background knowledge and experiences.  This 
allows the team to have a better understanding of the situation faced by the emergency personnel. 


 
A CISM team for Carver would be made up of members from outside the Carver area.  Every  
effort is made to bring in team members for an incident that are not from the immediate area of 
the incident community. 


 
The purpose of the CIS debriefing is to help restore members back into service so they are 
emotionally prepared to continue their duties and to provide peer support.  The CIS de-briefing is 
not a critique of the incident, and the team will not act as a forum for discussion that is judgmental 
of any aspect of the overall operation in general, or the actions of individuals specifically. 


 
1.4   GUIDELINE   


 
When an incident occurs that meet one or more of the criteria listed above, the Critical Incident 
Stress Management (CISM) team will be notified.  A meeting will be set-up with the team at a 
neutral site in an effort to provide peer support for members who may be experiencing stress 
from the incident.  The team meeting is generally held 24 to 72 hours after the critical incident. 


 
Department members, including Public Safety Dispatcher’s, and others who had some part in the 
actual incident are welcome to attend the debriefing session.  Members who did not participate in 
the incident at any level will not attend.  Attendance by members is strictly voluntary. 


 
The CISM session is done in strict confidentially, and nothing that is said or discussed leaves the 
room. 


 
The team will be requested by a Chief Officer, or by a Department Officer if a Chief Officer is 
unavailable.  The team may also be accessed individually by calling the C-MED-County Control 
Center at 508-747-1779.  Whenever, the team is accessed, a Chief Officer will be notified.    
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 3.16 – Mutual Aid Apparatus Response   June 15, 2013 


  
 1.0   PURPOSE 
 
 The purpose of this guideline is to assure that fire personnel and apparatus respond  
 appropriately for Mutual Aid Apparatus Requests. 
 
 1.2    GENERAL 
 


Carver Fire apparatus requested to respond on a mutual aid assignment to a neighboring 
community shall respond as follows: 
 


Apparatus requested to respond on Station Cover assignments shall respond utilizing 
Emergency Warning Lights and limited siren usage.  The Officer will have complete discretion 
to change response manner depending on traffic conditions. 
 
Apparatus requested to respond Directly to an Emergency Incident on a Mutual Aid request 
shall respond utilizing Emergency Warning Lights and Siren until on scene.  The Officer will 
have complete discretion to change response manner depending on traffic conditions. 
 


  At the Officers discretion, the response may be downgraded to a “Code C” response based on  
on scene information, traffic conditions and potential safety hazards. "Code C" indicates that 
based on information received from the scene of an incident, that a response at reduced speed 
is in effect for units responding.  Apparatus will discontinue the use of warning devices (no 
lights / no siren), reduce speed, drive with traffic and continue to the location of the 
incident. Privately owned vehicles will discontinue the use of red lights. All units will keep alert 
for any further radio communications, which could upgrade the response. 


 
 1.3   PROCEDURE 
 


During the emergency response, an incident may be upgraded at any time by a unit at the scene 
and Fire Alarm shall make the announcement terminating the "Code C" response when requested 
to do so from the scene. 


 
 1.4   SAFETY 
 


The change to the policy has been enacted in order to help reduce the possibility of accidents and 
injuries to both members of our Department and the general public.  If you have any questions or 
comments please stop in. 
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 3.17 – Chain Saw Safety            June 15, 2013        


  
 1.0   PURPOSE 
 
 The purpose of this guideline is to provide basic instruction and recommended safety procedures 
 for the use of Carver Fire Department chain saws.   


 
 1.1   SCOPE 


 
 All use of Carver fire Department chain saws 
 
 1.2   GENERAL SAFETY RULES 
 
   01.   Fear of a chain saw - Do not be the chain saw operator 


    
 02.   Respect for a chain saw - Be the chain saw operator 


 
 03.   Do not rush - Running and rushing in the woods is the largest cause of injury 


  
04.   Saw always held firmly - You have to control the saw, do not let the saw control you 


 
05.   Saw must be sharp - There is no excuse for having a dull saw on a breaker 
 


 It is recommended that each saw have at least one sharp spare chain 
 It is recommended that each saw have a ½ dozen box of the proper size  


chain files 
 As each file is dulled it should be put back in the box upside down 


 
06.   Saw blade tip - Never use to cut with the tip 


 
07.   Avoid loose fitting clothing – can get caught in saw chain 


 
08.   Firm footing – Absolutely essential 


 
09.   Head and eye protection 
 
10.   Never walk in front of or beside the breaker when it is pushing over trees. A 2 inch  
tree can kill you 


 
REMEMBER—AN INJURED FIREFIGHTER CAN PUT A BREAKER OUR OF SERVICE 
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 1.3   EMERGENCY SHARPENING 
 


 01.   Do not hit the dirt with the saw blade in the first place 
 
 02.   How to change a chain 


 A.   It is faster to change a chain than sharpen it 
 
 B.   Do not put it on backwards 


 
 03.   Sharpening chain on saw  
  
  A.   Remember—most minor (requiring stitches) cuts occur while hand sharpening  
  a saw chain  


                                          --Need stable position 
                                         --Need sharp file 
                                        --Do not discard used files in woods 
           
   B.   It is best to sharpen chains (including spares) at the station or send them out  
   to be sharpened 


 
1.4   BASIC CHAIN SAW USE 


 
 01.   Start 


  
 A.   Check gas and oil (chain oil) 
  
 B.   Check chain for proper tension 
  
 C.   Switch on  
  
 D.   If cold, put choke on 
  
 E.   If warm, no choke—If it does not start in 3 to 4 pulls, 


                                      recheck the on/off switch.  If on, put the choke on  
 


02.   Cutting standing trees 
  
 A.   Cut as low as possible (not in dirt) 


  
 B.   Saw body tight to tree 
  
 C.   Always front cut or notch 25% 
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 Section 3.17 – Chain Saw Use & Safety      June 15, 2013 
  
 D.   When making back cut 


                                        --Take your time 
                                        --Let the saw do the work 
                                        --Watch the back cut opening 
                                                ---Pull saw out if it starts to close 
 
 
 
 
 
 
                             Back cut                                                         Front cut 
 
 
 
                                  6 – 8 inches 
 
 
       Ground 
 
 


 End stump must be flat 
 


  
 03.   Hung up trees 
 
  A.   If it is not completely cut, do not complete cut 


 
 B.   If a tree is hung up, an experienced breaker operator can ease it down 


                                   
 NEVER CUT THE TREE IT IS LEANING INTO 


 
C.   If you must cut it top cut then undercut in 3’ to 4’ sections 


                                           --Watch your feet 
 
 
                                                               Top cut 
 
 
 
                                 Under cut  
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 Section 3.17 – Chain Saw Use & Safety             June 15, 2013 
 


 04.   Existing trees on ground 
 
A.   Start at tree top cutting 3’ to 4’ sections.  If you can not get clean 


                                      places to cut: 
   
    look for places under tree where you can get clean cuts and re-cut into  
    smaller sections by rolling   
 


 05.   Cutting under a breaker 
 


A.   Two man job –one under, one out 
 
B.   Out man starts saw, puts chain brake on, and gives to under man 


     
    C.   DO NOT CUT WITH TIP OF BAR 
 


   D.   Take time and do best you can 
                                         
    --Do not cut a stump in the breaker is on it 
                                          --The breaker will have to be towed of or use its winch   
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 4.01 – General Response Guidelines    June 15, 2013 


  


 1.0   PURPOSE 


 
 The purpose of this guideline is to establish general guidelines for response to emergency calls. 
 
 1.1   SCOPE 
 
 Applies to all Carver Firefighters who respond to emergency calls. 
 
 1.2   GENERAL GUIDELINES 
 
  01.   The Fire Chief, or senior officer present, shall have complete charge of the Fire 
  Department at the scene of any fire, other emergency situation, or drill. In the absence  
  of an officer, the Firefighter riding the right front seat of the first arriving apparatus shall  
  assume command and be considered a senior officer until such time as he/she is relieved  
  by an officer or relinquishes that command to a more experienced Firefighter. At all   
  incidents, the Plymouth County Incident Command System (See SOG 8.02) will be used.   
 
  02.   The Fire Chief, or senior officer present, shall be empowered to relieve from active  
  status any Firefighter for disobedience, insubordination, violation of any rules, policies, or  
  organizational guidelines of the department, or if the Firefighter is deemed incapable of  
  performing the required duties.  
 
   03.   The Fire Chief, or senior officer present, shall have charge of all the department   
  facilities, apparatus, and equipment. No Firefighter shall remove any apparatus or   
  equipment from the facilities, nor use the facilities for any outside activity without the  
  permission of an Officer of the Fire Department. 
 
 1.3   FIRE, EMERGENCY, AND DRILL ATTENDANCE 
 
  01.   Each Firefighter should strive to attend a minimum 75 percent of the regular   
  department drills. 
 
  02.   Each Company member, when available, is expected to respond to all emergencies  
  to which said Firefighters Company is dispatched.  
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  03.   Firefighters shall only respond to a fire, or other emergency situation when the   
  Company to which they are assigned is called, or when they are so directed by the Fire  
  Chief or senior officer present. Exceptions to this rule include the following situations; 
 
   A.   when a Firefighter is in the immediate vicinity of the emergency. 
 
   B.   when the Firefighter is at or in the immediate vicinity of a responding Station  
   and an adequate number of personnel are not present to properly man the   
   responding apparatus. 
 
   C.   when a Firefighter works in Town during the time period from 7:00 am to  
   5:00 pm Monday thru Friday, he / she may respond to the nearest Station during  
   that time period. 
 
  In all of the above situations, members are expected to exercise common sense and good  
  judgment in determining whether their response to another Station is in the best interests  
  of the Department. 
 
  04.   No Firefighter shall respond to incidents outside of the Town of Carver unless   
  properly dispatched, requested by the department involved, or directed to do so by the  
  Fire Chief or senior officer present. 
 
  05.   No Firefighter should respond to any incident, if because of illness or other situation,  
  he / she would pose a safety risk to himself / herself or others. 
 
  06.   It is the responsibility of each member of a Company to notify the Captain or   
  Lieutenant if he/she will be unable to respond to emergencies or participate in training  
  for an extended period of time. 
 
  07.   It is the responsibility of each member to report any long term illness or condition  
  which does or may eventually compromise his / her ability to perform as a Firefighter. 
 
  08.   Any injury incurred while serving the Carver Fire Dept. shall be noted on the   
  Company Time Sheet and an accident report should be completed. 
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 4.02 – Station Response Guidelines    June 15, 2013 


  


 1.0   STATION  1 
  


  Type  Incident    Response 


 


Structure     E1, T1, R1, 27 


Vehicle     E1  


Chimney     E1, R1          


MVA - assist, Washdown   E1 


Entrapment – In District   R1, E1, 27  


Entrapment – Out of District  R1, E1 


Water Rescue – In District   R2 with Hovercraft, R1, E1 


Water Rescue – Out of District  R2 with Hovercraft, R1 


Appliance     E1  


Fire Alarm     E1, T1, R1 - (27 on the working fire) 


Electrical Investigation   E1  


Gas Investigation    E1  


Bomb Scare     E1  


Gas Grill     E1  


Smoke Invest. - Inside   E1  


Smoke Invest. - Outside   27 


Brush      27 – (District Engine on Class 4 & 5 Days)  


Permit Out of Control   27  


Illegal Burning    27  


Crash Box 921 - Plymouth Airport  27, T1, R1 – (Structural Gear) 


Plane Crash - other than at airport   E1, R1, 27, T1 


 


The above lists are in order that the equipment should respond out of the station on  


initial response. Officers may vary this response if circumstances dictate so on a given 


incident. Personnel manning the station after the designated equipment has left and 


Command has been established (with orders given), should always notify fire alarm that 


the station is manned via radio.   
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 1.1   STATION  2 
 
  Type  Incident    Response 


 


Structure     E2, E4, 29 


Vehicle     E2  


Chimney     E2  


MVA - assist, Wash down   E2 


Entrapment – In District    E2, 29 (Stage) 


Entrapment – Out of District   E2 


Water Rescue     E2, E4 (In District) 


Appliance     E2  


Fire Alarm     E2, E4  (29 on the working fire) 


Fire Alarm - Co. 1  area   E2  (E4, 29 on the working fire) 


Electrical Investigation   E2  


Gas Investigation    E2  


Bomb Scare     E2  


Gas Grill     E2 


Plane Crash      E2, 29  


Smoke Invest. - Inside   E2  


Smoke Invest. - Outside   29  


Brush      29 - (District Engine on Class 4 and 5 Days) 


Permit Out of Control   29  


Illegal Burning    29  


Route 44 Incidents    E2, 29 


 


The above lists are in order that the equipment should respond out of the station on  


initial response. Officers may vary this response if circumstances dictate so on a given 


incident. Personnel manning the station after the designated equipment has left and 


Command has been established (with orders given) should always notify fire alarm  


that the station is manned via radio.   
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 1.2   STATION  3 
 


  Type  Incident    Response 


 


Structure     E3, 28, (Car 2 to Central for coverage)  


Vehicle     E3  


Chimney     E3  


MVA - assist, Wash down   E3 


Entrapment – In District   E3, 28 (Stage) 


Entrapment – Out of District  E3 


Water Rescue     Car 2 with Boat, E3 


Appliance     E3  


Fire Alarm – In District   E3, 28 


Fire Alarm - Co. 1 area   E3 (28 on the working fire) 


Electrical Investigation   E3  


Gas Investigation    E3  


Bomb Threat     E3  


Gas Grill     E3 


Plane Crash      E3, 28  


Crash Box (If 2 Company response) 28   (28 to Central, if 27 does not sign on,              


              28 goes to the scene) (Structural Gear)  


Smoke Invest. - Inside   E3  


Smoke Invest. - Outside   28 


Brush      28 - (District Engine on Class 4 and 5 Days) 


Permit Out of Control   28 


Illegal Burning    28  


 
The above lists are in order that the equipment should respond out of the station on  


initial response. Officers may vary this response if circumstances dictate so on a given 


incident. Personnel manning the station after the designated equipment has left and 


Command has been established (with orders given) should always notify fire alarm  


that the station is manned via radio.   
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 4.03 – Incident Command System    June 15, 2013 


  


 1.0   PURPOSE 


 


The purpose of this guideline is to establish an Incident Management System for the Carver  


Fire Department.  The Plymouth County Incident Command System is hereby incorporated as 


Appendix 8.02 and referenced as Standard Operating Guideline 4.03. 


 


 1.1   SCOPE 


 
 The Plymouth County Incident Command System will be utilized for all emergency operations  


and incidents that the Carver Fire Department shall manage. 
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 4.04 – Med-Flight Operations     March 24, 2017 


  


1. 0   PURPOSE  
 
The purpose of this guideline is to establish an operational guideline for the Carver Fire 
Department to implement when Med-Flight is needed 


 
1.2   SCOPE  
 
This guideline shall apply to all incidents involving Med-Flight responses both in Carver and  
when the Department responds to a Med-Flight Mutual Aid Call 


 
1.3   SAFETY 
 
Landing zone safety and security is of utmost importance during helicopter landings at  
designated or undesignated sites. 
 
1.4   POLICY 
 


01.   To facilitate medical transport of patients, Boston MedFlight, in conjunction with 
community fire departments, developed a set of safe designated landing zone areas, 
identified and recorded by global positioning system coordinates. The Carver Fire 
Department has 13 designated landing zones within the  
Town 
 
02.   In addition to designated landing zones, the helicopter may, but not recommend,  
land at an undesignated landing zone. In the event of an undesignated landing zone  
situation, communication must exist between Boston MedFlight and ground personnel 
in order to identify the landing zone and clear the area of obstructions. Highway and  
open field landings are the most common undesignated landing zones.   
 
03.    Normal response will be an Engine Company with a minimum of 4 Firefighters.   
As with any Carver Fire Department response, full PPE will be required with goggles or 
safety glasses worn when Firefighters’s are in the area when the aircraft lands, whenever 
the rotors are turning and when the aircraft lifts off.  If at all possible the Engine will be 
strategically located in a corner to help illuminate the landing area.  Under the discretion  
of a Carver Fire Department Officer, a second apparatus may be called to the landing zone, 
if addition man power is needed.  
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04.   All apparatus warning lights will be on and the driver will stay in the cab to facilitate 
shutting down lights, if at the request of the Med-Flight pilot the lights are a hazard. IF 
needed, four (4) portable strobe lights, no firefighters, will be set up on the corners of the 
landing zone (LZ) to help the pilot locate the touch-down area. NO hose line shall be  
deployed unless directed to by an Officer. 
 


During a night landing, NO lights should be pointed toward the sky. 


 


05.   Landing Zone Criteria 


         


   


 
 


05.   Landing and Loading Procedures 


A.      Carver Fire Department Firefighters will monitor the general area around the 
aircraft and secure the Landing Zone from bystanders. 


 
B.      No one should approach the aircraft without permission from the flight  
crew and must be accompanied by a flight crew member at all times.  


 
 
 
 
 


 Area should be at a minimum 100’ x 100’ 


 Obstructions should be noted and relayed to the 


pilot (wires, tall trees, light stanchions, antennas, 


etc.) 


 Area should be clear of debris (trash cans, 


barriers, cones, etc.) 


 Any obstructions should be illuminated. 


 If at all possible, other than emergency vehicles, 


all other vehicles should be kept 200-300 feet 


away from the LZ 


 Any and all equipment within the LZ area needs 


to be secured to prevent it becoming airborne 


and creating a hazard  


 Crowd control should be ensured prior to 


MedFlights arrival 
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  Section 4.04 – Med-Flight Operations     March 24, 2017 
 
Enter and exit the aircraft as shown below. 


 


                   
 


06.   Patient Movement 


 


When moving the patient from the scene to the helicopter certain rules  


need to be followed: 


 


A.  Officer should assign at least 2 firefighters to assist EMS personnel to help carry the 


stretcher to the aircraft  


 


B.   MedFlight crew will brief personnel on procedure. It is important to follow the 


instructions of the crew at all times. 


 


C.   Helmet chinstraps shall be secured.  


 


D.   Remember to exit in the same direction that you approached the aircraft 


 


E.   Loading the patient in the aircraft varies with each helicopter, see pictures below 


 


F.   Approach and departure from the aircraft will always occur at the 3 or 9 o'clock 


position. 
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      The BK 117 is loaded from the rear of the aircraft      The Sikorsky S76 is loaded from the left side 
 


07.   Aircraft Liftoff and Termination of the Incident 
 


A.   As when the aircraft was landing, Carver Fire Department Firefighters should 
monitor general area around aircraft and secure the LZ from bystanders 
 
B.   Carver Fire Department personnel will stay at the LZ till they receive word from 
the pilot that the event has been terminated 


 
08.   Miscellaneous items 


 
   In the case of a catastrophic failure of the aircraft, involving a fire, the  


Department will use it’s resources to quell the fire referring to the guidelines in  
the Emergency Response Guidebook (Section 138) 
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1.5   MED-FLIGHT LANDING ZONES 


 


LZ 1 Old Shaw‘s Plaza Parking Lot, 156 North Main Street. Northern end of                    
parking lot. Advise of light poles. 


LZ 2  Town Ball Field at 15 Purchase Street. 


 


PLYMPTON LZ 2   Plympton LiteControl – 65 Spring Street – parking lot –  


 advise of water tank and repeater tower in the area  


Notify Plympton Fire of LZ set up. 


          


LZ 3      Grass area next to bogs opposite 71 Wenham Road. 


 


LZ 4      Governor John Carver School, 85 Main Street, parking lot. 


 


LZ 5     Carver Square Boulevard:  cul-de-sac at end 


 


  LZ 6     99 Main Street – Fire Headquarters - marked rear lot by Training Facility  


 


  LZ 7     King Richards Faire, 235 Main Street - dirt parking lot 


    will have to be wet down if dry. 


LZ 8      Approximately 73 Tremont Street - grass area on edge of bogs just past   


   entrance to Edgewood shop. 


LZ 9      Edaville Railroad - 9 Pine Street- main parking lot 


 


LZ 10    Opposite 43 Myles Standish Drive:  cul-de-sac  


 


LZ 11    Decas Cranberry Plant - 3 Old Forge Road - parking lot - advise of light poles 


 


LZ 12    15 Deer Hill Lane:  cul-de-sac at north end 


  LZ 13    Ocean Spray - 60 Federal Road - parking lot between street and weigh station. 
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 4.05 - Storm Standby      June 15, 2013 


 


 1.0   PURPOSE 


 


 The purpose of this policy is to eliminate putting Firefighters and Officers on the road  


 unnecessarily, while the Stations are staffed during Storm Standby’s. 


  


1.2   SCOPE 


 


This Storm Standby Policy will be adhered to when the Fire Stations are staffed for winter storms. 


 


1.3   PROCEDURE 


 


01.   Per the request of a Chief Fire Officer or designee, the Fire Stations will be staffed 


during significant storm periods.  The number of Firefighters staffing at each Station  


will be coordinated by the Chief Officers or their designee. 


 


02.   Once the Stations are staffed, each Station will communicate with Fire Alarm that  


they are manned and with how many personnel.  Example:  “Station 3 to Fire Alarm”, 


“Fire Alarm”, “Station 3 manned, 3 and 1.” 


 


1.4   DISPATCH 


 


01.   First Fire Incident for a District or Districts 


 


The Fire Dispatcher will call the appropriate Station by radio, (not activating the Home 


Receiver Tone or Station Tone) making them aware of the call, location, etc, exactly as 


you would normally do, just without toning it out.  Example:  “Fire Alarm to Station 1”, 


“Station 1”, “Wires down call, 15 South Meadow Road”, “Station 1 has the call.”  


Engine 1 will then sign on as normal. 
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Section 4.05 - Storm Standby      June 15, 2013 


 


02.   Second Incident for a District or Districts 


(Providing the on duty Company is OUT OF SERVICE) 


 


The Fire Dispatcher should tone out the call as you would normally do, including any 


additional Companies per your response guidelines.  This should bring a normal response 


of Firefighters and Officers to the Station for a second incident.  


 


 


03.   Second Incident for a District or Districts 


 (Providing the on duty Company is IN-SERVICE) 


 


The Fire Dispatcher should call the in-service Engine Company of that district by radio (No 


Tone), making them aware of the second call.  The Officer of that apparatus will advise the 


Dispatcher if they can handle the call, or if another staffed Station should be dispatched. 


 


04.   This policy should not be used for any incident, per your Dispatch Guidelines, that 


require a 2 or 3 Company response (Structure Fires, Chimney Fires, Water Rescues, MVA’s 


with Entrapment, etc.).  The only exception should be during daytime hours (6:00 am – 


6:00 pm, normal 2 Company responses).  During this time period for Storm Standby’s, a 


single Company response as outlined above without Tone is appropriate.   
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 4.06 – New Route 44      June 15, 2013 


 


1.0   PURPOSE   


 


The purpose of this guideline is to implement a response policy for the New Route 44 Highway 


 


1.1   SCOPE  


 


All fire responses to the New Route 44 


 


1.3   BACKGROUND 


 


As many of you are aware the New Route 44 Highway will be opening very shortly.  We are 


anticipating the opening to be on November 30th.  There are several public safety concerns that 


are being addressed with the Department of Highways by the Towns of Plymouth, Kingston, 


Plympton, Carver and Middleboro.  Most of these concerns are due to the construction of the 


Highway, being no Emergency Crossovers for the East Bound Lane and the West Bound Lane in 


Carver.  As a result I will be implementing the following procedure for Dispatching Fire to Fire 


Emergencies associated with Route 44 only. 


 


1.4   PROCEDURE:   


 


01.   It has been agreed by all Departments that we will be using the names, 44‘s East 


Bound Lane, traveling from Middleboro to Plymouth, and 44’s West Bound Lane, 


traveling from Plymouth to Middleboro, as the appropriate terminology for the New 


Highway.  An accurate location and lane of travel by Dispatch, will be crucial for our 


response. 


 


02.   In addition to our normal Fire Dispatch Response Guidelines, consisting of a 1 


Company Response from 6 pm to 6 am and a 2 Company Response from 6 am to 6 pm., I 


request the following Fire Department Dispatching Procedures be followed on 


questionable Incident locations, pertaining to Route 44:   
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Section 4.06 – New Route 44      June 15, 2013 
 
A.   Upon your determination that the incident is a Fire Related Emergency, and  
is questionable as to the exact location as to the town the Incident is within, as  
it relates to Carver, tone out the appropriate Company or Company’s, and 
immediately notify, by phone, the appropriate neighboring town.   


 


B.   Notify the neighboring town of the nature of the Incident and they will  


respond with their appropriate apparatus.   


 


C.   After you have notified them of the incident and to respond, notify Carver Fire 


Command. 


 


             An example of the communications we expect to hear are:  


 


-  Carver Fire Alarm to Company 2 or Company’s 1 and 2 receivers, you are responding  


to a reported Car Fire on Route 44’s East Bound Lane in the area of the Carver     


Middleboro Town Line.   


 


-  Activate the tones for the responding station sirens. 


 


-  Repeat the previous announcement. 


 


-  At this time, you would call Middleboro Fire by phone and advise them of the nature  


   of the incident and our response to a Car Fire on Route 44’s East Bound Lane in the  


   area of the Middleboro and Carver Town Line.   


 


- Then notify Fire Command of their notification and their response. 


 


As always if you have any questions regarding this, please contact me 
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 4.07 – Rescue 1       June 15, 2013 


 


1.0   PURPOSE 


 


The purpose of this guideline is to explain several new features of our new Rescue truck. 
 
1.1   BACKGROUND  
 
The new Rescue has arrived and I hope that you are all pleased with it’s look, quality and the  
new functions that were designed into the vehicle.  As time passes and we all learn the new 
capabilities of the Rescue at Emergency Incidents, we will re-evaluate its increasing 
responsibilities.  With a new vehicle comes some new responsibilities for all and I have spent a 
great deal of time thinking about what these responsibilities may be and appropriate guidelines  
to go along with them. 


 


1.2   INCREASED RESPONSIBILITIES 
 
At this time, I am making no plans to increase Rescue 1’s run card responsibilities to additional 
calls in Town. However, I along with the Officers, will be monitoring its capabilities and could  
be making some changes increasing its response criteria in the near future. 


 


1.3   MUTUAL AID 
 
At this time, no plans are being made to increase it’s responsibilities for Mutual Aid calls.  Our 
Rescue is already on Mutual Aid cards of our surrounding Towns.  Rescue 1’s primary 
responsibility is to the residents of Carver and will stay that way unless a neighbor in need 
requests it’s service and as always it will go to help.  Time will tell if this needs to be revisited. 


 


1.4   MANNING 
 
The new Rescue is designed to carry four firefighters, upping the ante from two.  I would like 
every effort made to see that this manning happens.  This should give each of you more chances to 
get on the Rescue for MVA’s, Building Fires, etc. than you did with the previous Rescue.  That being 
said, let’s not waste time and get the Rescue on the air as fast as possible, remember someone’s life 
could be in danger and that time is a precious thing. 
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1.5   ENGINE RETARDER   
 
The new Rescue comes with a function called an Engine Retarder.  As you have learned in your 
training, it is basically an engine break that comes on when you release the gas pedal.  NFPA has 
required that this feature be on all vehicles with a GVW in excess of 36000 lbs.  I request that this 
switch be left on at all times except during severe rain or snow, resulting in slippery road 
conditions.  During those conditions, the switch should be switched OFF and returned ON when 
the weather changes.  


   


1.6   TIRE CHAINS 
 
The new Rescue has been designed with a new safety feature called Tire Chains.  Depressing this 
switch in the cab lowers a set of chains to the ground for the rear tires to ride on during slippery 
conditions.  It is a must that this not be activated or used at speeds over 30 MPH or severe 
damage will result to the vehicle.  The tire chains can be activated on the go at speeds under 30 
MPH or from a stationary position.  The chains can be retracted the same way.  They can only be 
used on slippery road conditions, meaning winter weather, snow less than 6” deep and icy roads.  
They are not to be used on dry road conditions and we will have to evaluate them on dirt 
roads.  When you press the Tire Chain activation button, make sure you want to use them, meet 
the right road conditions and are committed to driving less than 30 MPH at all times.  The Rescue 
committee made a decision to try this feature on this vehicle in order to see if this is something 
that can benefit all our vehicles in the future. 


 


1.7   CASCADE SYSTEM 
 
It will be standard procedure that upon using air out of the on-board Cascade System, the system 
be refilled immediately once returning to Station 1.  The supply hose to the air system should only 
be left connected when refilling the vehicle and disconnected when finished.  The on-board 
Cascade System shall be filled to 4500 PSI.  
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 4.08 - Marine 1       June 15, 2013 


  


1.0   PURPOSE 
 


The purpose of this guideline is to outline and clarify operation and procedures for the new boat 
 


1.1   SCOPE 
 


All activities, both emergency and non-emergency which require use of the Marine Unit 
 


1.2   GENERAL  
 


The Boat will be designated Marine 1 or “M-1”.  The boat should be designated as M -1 on the  
Fire Alarm Channel. It shall be designated Carver Marine or Carver M1 for Mutual Aid. 


 
1.3   RESPONSE 


  
01.   In Town Responses:  The boat should be towed by Car 2 for water incidents  
in Town. 


 
        02.   Mutual Aid:   If “M-1” is called to respond Mutual Aid, as would be the case with  


Dive Team, Car 1 or 2 will be utilized for towing.  Utilizing a firefighter’s vehicle for  
towing to any incident will be permitted as a last resort. 


  
03.   Manning:  The new boat is designed to carry a maximum of 7 people.  These  
positions will include the Boat Driver, up to 2 support Firefighters and 4 Divers. 


   
    04.   Boat Speed:  Caution shall be used while operating the boat at all times.  The  


maximum allowed speed of the boat will be determined in March, prior to Company Boat  
practicals. It should be understood that there will be a maximum operating speed  
implemented for use by Carver Fire Department personnel.   No person shall operate the  
boat at a speed greater than is reasonable and prudent under the water conditions.   
It shall be assumed that all ponds in Carver have underwater objects (stumps, rocks and  
foreign objects) and the speed of the boat shall be so controlled as to avoid colliding  
with any object in, on or under the water. 
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05.   Boat Launching and Retrieval:  As with all Carver Fire Department apparatus,  
a back up guide with a portable radio shall be used whenever backing the boat into a  
Station or a body of water.  The 2” towing receive shall be kept with the boat trailer at  
all times, making towing with a non-Carver Fire Department vehicle more efficient. 


 


1.4   SAFETY 
 


01.   Life jackets:  All personnel working on the boat and not dressed in diver gear will   
  wear a life jacket at all times. 


 


02. Turnout Gear:  No Structural Turnout Gear shall be worn by firefighter personnel while 


working in or operating the boat. 


 


03.   Weather:  Weather conditions should always be monitored for excessively high  


winds in regards to a safe operation of “M-1”.  The Incident Commander on scene  


shall make the decision if “M-1” will be used as a safe rescue platform  


 


1.5   SAFETY CHECKLIST 
  


Since the boat is being housed at Station 3, a boat safety checklist will be created  
for Company 3 Firefighters to manage.  The boat shall be inspected according to the  
boat checklist sheet monthly by members of Company 3. 


 


1.6   BOAT CLEANING 
 


The Rescue Boat should be cleaned regularly and only with manufacturer supplied  
products or soap and water.  Absolutely no Amorall products should be used on the  
boat due to warranty issues. 
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 4.09 – Carbon Monoxide Response    June 15, 2013 


  
1.0   PURPOSE 
 
The purpose of this guideline is to establish a process of determining readings of carbon monoxide 
with our current meters 
  
1.1   SCOPE 
All responses for CO meter sounding or suspicion of high levels of carbon monoxide. 
 
1.2   CO METER PROCEDURE 
 
CARBON MONOXIDE IS COLORLESS, ODORLESS, AND SLIGHTLY LIGHTER THAN AIR 


 
01.    Zero CO meter outside of the suspect environment, in fresh air. 


 
02.   Question the occupants regarding sickness of family members, animals, etc. 


  
03.   Initiate a survey of the premises with meter(s) to determine if CO is present.  
Levels above 0 - PPM warrant a detailed analysis and isolation of the source. 


 
04.   Levels of 35-PPM and above warrant evacuation of the occupants as well as full SCBA  
use for all Fire Department personnel operating within the IDLH atmosphere. 


 
05.   Observe all fuel burning appliances while in operation to determine the source of the  
CO problem. Examples: gas/propane stove, dryer, furnace, hot water heater,  
vented/non-vented fire place, wood stoves, coal stoves, pellet stoves, etc. Also consider  
attached garages, automobile exhaust, barbecue grilles, etc. 


 
06.   Upon determining the source, and if not working properly, shut it down. Isolate power 
and fuel to the appliance. Inform the owner as to what has been done and advise them not  
to use the defective appliance until it has been repaired/replaced by a qualified person. 


 
07.   Ventilate the building to zero readings and confirm that CO detectors are operational  
before terminating the incident. 


 
08.  DOCUMENT THE ENTIRE INCIDENT ON THE CO CHECKLIST AND ATTACH IT TO 
THE INCIDENT REPORT. 
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Carbon Monoxide Checklist  
 


Location of Incident:      Date:    


 


       Quick Checklist 
 


Headache    Yes   No   


Fatigue     Yes   No   


Nausea     Yes   No   


Dizziness    Yes   No   


Confusion    Yes   No   


Are any members of  


     the household feeling ill?  Yes   No   


Do you feel better  


     when away from the house?  Yes   No   


Since the detector’s alarm went off, what have you done?       


Shut off carbon monoxide sources?  Yes   No   


If Yes, which ones?           


Let in fresh air?   Yes   No   


If Yes, how and for how long?         


 


PPM Acceptable Yes   No   PPM Reading   


  


Source Checklist        Location    PPM Reading 


Chimney: Clogged flue, Blocked opening       


Fireplace: Gas or Wood         


Portable Heater: Missions         


Gas Refrigerator:          


Kitchen Stove:           


Cook Top Vent:           


Gas Dryer:           


Water Heater: Chimney Pipe         


Furnace: Oil/Gas: Leaking flue pipe        


Barbeque Grill: In enclosed area?        


Car Garage: Running/Started recently        


Operating Fireplace: HVAC on,         


  Possible backflow       


Name of individual handling CO Monitor:       


 


Officer Completing Checklist:         
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 4.10 - Car 2        June 15, 2013 


  


 1.0  PURPOSE 
 


The purpose of this guideline is to establish a policy for use of Car 3 as a guide car for mutual aid 
apparatus that is responding to secondary emergency calls in Carver. 


 
1.1   SCOPE 
 
All second emergencies in Carver that mutual aid apparatus might respond to  
 
1.2   PROCEDURE 
 


01.   Car 2 should respond out of Station 3 to Central Station for coverage on all  
reported Structure Fires in town.  (Please see Station 3 Apparatus Response 
Guidelines).  Car 2 should respond AFTER all appropriate Station 3 apparatus has 
responded to the incident.  


 


02.   The intent is to use Car 2 as a command / guide vehicle in town when Carver Fire 


Department companies are committed to a structure fire.  Car 2 should be staffed with a 


minimum of (1) Firefighter and (1) Officer, staged at Station One.  Car 2 will respond on all 


subsequent calls whether with Carver Fire Department or Mutual Aid coverage 


apparatus.  The Officers at Station 3 will review this response change with their 


firefighters.  Car 2 does not have to respond to Central Station with an officer on board,  


but the first free Officer, not committed to the fire scene, should respond to Central Station 


to staff Car 2 and take responsibility for town coverage. 


       


03.   Once at Central Car 2 should be staffed with a minimum of a one Firefighter 


(Chauffer/Driver) and an Officer.   


 


04.   This should require no action / burden to dispatchers, as Station 3 will ensure the 


response is automatic on a Structure Fire. 
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1.2   DISPATCH PROCEDURE 
 


When a Fire Dispatcher has manned the Carver Fire Department Communications Center 
and relieved the Public Safety Dispatcher of Fire radio communications, I request that the 
Mutual Aid channel assigned by Plymouth County Control on our working fire declaration 
be relayed by our Dispatcher to any Mutual Aid coverage apparatus as well as Car2, to be 
utilized on any incidents that they respond to while covering in the Town of Carver.  If the 
Mutual Aid Company is responding to the fire scene, they should remain on our Carver Fire 
frequency unless directed otherwise. When the Mutual Aid company signs on that they are 
responding to our town, it will be the Fire Dispatchers responsibility to notify that Mutual 
Aid Company what frequency they are utilizing (Carver Fire or a Mutual Aid Frequency #1, 
2, 3, 5, or 6).  The intent here is to free up communication space by having the main fire 
incent operate on the Carver Fire Frequency and any other incidents that occur in town 
operate on the assigned mutual aid frequency, thus keeping communications clear and 
separate.    


 


As an example:  “Carver Fire Alarm to Plymouth County Control, be advised we have a 


working fire in our District 3, and request a coverage Engine to our Central 


Station”.  Plymouth County would assign a Mutual Aid Frequency for us to utilize and 


dispatch a Wareham Engine to our Station 1 for Coverage.  “Plymouth County Control to 


Carver Fire, Mutual Aid Channel 2 has been assigned and Wareham Engine 1 is responding 


to your Station 1 for coverage”.  Wareham Engine 1 would then sign on to Carver Fire that 


they are responding.  “10 – 4 Wareham Engine 1, you are responding to our Station 1 for 


coverage and will utilize Mutual Aid Channel 2 as your coverage channel”.  If Wareham 


Engine 1 was requested to the fire scene, then you would advise Wareham Engine 1 that 


they will be utilizing Carver Fire as the fire ground frequency. 


 


For the time being the assignment of the Mutual Aid Frequency for in town coverage will 


only be assigned by and when a dedicated Fire Dispatcher has staffed Fire Dispatch at 


Station 1.  The reason being that the Public Safety Dispatch console has not been 


programmed with the Mutual Aid Fire frequencies and I do not want to overload the Public 


Safety Dispatcher with another frequency to monitor.  This may change in the future, but 


we will walk before we run.   
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 4.11 – Dive Team Response     June 15, 2013 


  


 1.0   PURPOSE 


 


The purpose of this guideline is to establish standard response procedures for the Carver Fire 


Department Dive Team. 


 


 1.1   SCOPE 


 
The intent of this guideline is to cover all water or ice emergencies that the Carver Fire 
Department might respond to. 


 


1.2   DIVE TEAM RESPONSE  – In Town 


 


01.   Dispatch Procedure 


 


Water/Ice Rescues (In Town) - Drowning, Boat Overturned, Water Emergency with  


         Person or Vehicle in Water, Person through Ice 


 
Home Receiver Tone and Siren Tones for 3 Company response plus Dive Team 


 
Example: Home receiver tone, Carver Fire Alarm to Company’s 1, 2, 3 and the  


Dive Team, reported overturned boat with person in distress at John’s Pond,  


Activate siren tones for all three stations, Repeat above announcement. 


 


02.   STATION RESPONSES 


 


 


STATION 1 


Rescue 2 with Hovercraft 


and Divers  


Rescue 1 


Engine 1 – (In District) 


 


STATION 2 


Engine 2 


 


 


STATION 3 


Car 2 with Boat 


Engine 3 


DIVE TEAM 


Rescue 2 with 


Hovercraft and Divers 
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03.   Dive Team Responsibilities 


 


1. Establish Diver and Support response zones throughout Town 
2. Sign in with “ I AM RESPONDING” – Direct or to Stations 
3. Diver and support should follow response zones set up and indicate via  


“I AM RESPONDING 
4. Remaining divers and support personnel to respond Direct or to Station 1 for 


Rescue 2 
5. Rescue 2 Maximum Staffing – 1 Driver, 1 Passenger, 3 Divers, 2 Support Personnel 
6. Rest of Dive Team respond to incident in private vehicles 
7. Rescue 2 and Car 2 sign on with staffing level.  Example:  


Fire Alarm, Rescue 2 on with 3 Divers, 2 Support Personnel 
8. Dive Master and Assistant Dive Master sign on as going Direct or to Station 


 
1.3   DIVE TEAM RESPONSE  – Non Emergency Dive Team Activation 


 


01.   Dispatch Procedure 


 


Dive Team Activation in Town (Non Emergency) - Vehicle removal (no person in vehicle), 


water object search, water investigation, assist Police Department 


 


Home Receiver Tone for Dive Team Activation, Repeat  
 


Example: Home Receiver Tone, Carver Fire Alarm to the Dive Team, respond to  


John’s Pond to assist Police with vehicle removal, Home Receiver Tone,  


Repeat above announcement. 


 


02.   STATION RESPONSE 


 


DIVE TEAM 


Car 2 with Boat/Divers/Support Personnel 


Rescue 2 with Divers/Support Personnel 


 


03.   Dive Team Responsibilities 


 


1.   Code “C” Response 
2.   Establish Diver and Support response zones to pick up Car 2 and Boat 
3.   Sign in with “ I AM RESPONDING” – to Station 1 or Station 3 for Boat 
4.   Dive Master and Assistant Dive Master sign on as going Direct or to Station 
5.   Remaining divers and support personnel to respond to Station 1 for Rescue 2 
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6.   Rescue 2 Maximum Staffing – 1 Driver, 1 Passenger, 3 Divers, 2 Support Personnel 
7.   Car 2 Staffing – up to 4 Divers and Support personnel 
8.   Depending on location of Incident in Town, Team meet at Station 1 or 3. 
9.   Rescue 2 and Car 2 sign on with staffing level.   
       Example: Fire Alarm, Car 2 and Rescue 2 on Johns Pond with 5 Divers,  


4 Support Personnel 
10.   Rest of Dive Team respond to incident in private vehicles 


 


1.4   DIVE TEAM RESPONSE – Mutual Aid 


 


01.   Dispatch Procedure - Water Rescues (Out of Town) / Mutual Aid Dive Team Request 


   Request per Plymouth County Control or Neighboring Fire Department 


 


a. Home Receiver Tone for Dive Team Activation, Repeat 
 


Example: Home Receiver Tone, Carver Fire Alarm to the Dive Team,  


respond Mutual Aid to the Town of Plymouth, Long Pond, 137 Long  


Pond Road.  Home Receiver Tone, repeat above announcement. 


 


02.   Station Response 


 


DIVE TEAM 


Car 2 with Boat/Divers/Support Personnel 


Rescue 2 with Divers/Support Personnel 


 


03.   Dive Team Responsibilities 


 


1.   Code “C” Response 
2.   Establish Diver and Support response zones to pick up Car 2 and Boat 
3.   Sign in with “ I AM RESPONDING” – to Station 1 or Station 3 for Boat 
4.   Dive Master and Assistant Dive Master sign on as going Direct or to Station 
5.   Remaining divers and support personnel to respond to Station 1 for Rescue 2 
6.   Rescue 2 Maximum Staffing – 1 Driver, 1 Passenger, 3 Divers, 2 Support Personnel 
7.   Car 2 Staffing – up to 4 Divers and Support personnel 
8.   Depending on location of Incident out of Town, Team meet at Station 1 or 3  


before leaving town. 
9.   Rescue 2 and Car 2 sign on with staffing level.   
Example: Fire Alarm, Car 2 and Rescue 2 on Mutual Aid to Plymouth with 5 Divers,  


4 Support Personnel 
10.   Rest of Dive Team respond to incident in private vehicles 
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 4.12 – Radio Communications     June 15, 2013 


  


 1.1   PURPOSE  
 
 To describe and explain the multi-layered radio system that is used by the Carver Fire 
 Department and provide guidelines for its use. 
  
 1.2   SCOPE 
 
 The entire radio systems that the Carver Fire Department uses on a daily basis. 
 
 1.3   OVERVIEW 
 
 Radio communications are a vital component to emergency operations, and for that reason, it is  
 imperative that the radio systems have built-in redundancy or backup systems. The radio  
 system in the Carver Fire Department has multiple back-up features that will allow us to  
 keep working seamlessly when a radio, a console or even an entire system fails. 
 
 Our system normally works from a base radio in the dispatch area that can communicate with  
 mobile radios in the various apparatus and with portable radios either in the apparatus or  
 carried by Fire Officers and firefighters. There are several radio frequencies available so the  
 dispatcher has the ability to communicate with different emergency departments. This  
 guideine essentially covers the Carver Fire Department radio frequency.  
  
 1.4   COMPONENT PARTS   
 


01.   The primary system includes the main Tellex touch-screen console with 
touchtone features that allows the Dispatcher to transmit and receive radio 
messages on the Carver Fire radio frequency and on several other frequencies. 
Those frequencies include Carver Police, Carver DPW, Carver EMS, Plymouth County 
Control Channel 4, and the 5 Plymouth County Control Fireground frequencies. This 
console can activate the home receiver tone, siren tones, and the EMS tone.  It can 
read all of the radio identifier codes in plain talk, not numbered code. So Engine 1’s 
radio transmission would be shown as “Engine 1”.  The dispatcher is always aware 
of what person, apparatus or portable radio is calling. This console also gives the 
dispatcher the ability to playback previous radio transmissions, view call lists of 
previous communications, view the voter status of CFD communications towers, as 
well as to open and close the overhead apparatus doors. 
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02.   The primary radio system can be manually switched to a back-up repeater 
system.  This would be used if there were a catastrophic failure of the primary 
repeater system.  


 
03.   There is a Motorola Command Star, back-up console in the Fire dispatch center 
which utilizes radios that are independent of the main console, thus providing our 
first layer of redundancy. This console is capable of transmitting and receiving on 
several frequencies, can activate the home receiver tone and the station siren tones, 
and can receive the radio identifiers codes and the Emergency Man Down signals. 


 
04.   There is also a second back-up radio in the dispatch centers (both Fire and 
Police) that is completely independent of all other radios in the centers. This third 
backup system is a Motorola CDM1550 mobile radio that is mounted and equipped 
with a totally independent power supply and antenna, thus providing our third layer 
of redundancy in the CFD radio system.  This radio is capable of activating the home 
receiver and EMS tones and can also receive the radio identifiers codes and the 
Emergency Man Down signals.  


 
05.   The final layer of redundancy in the dispatch center system is a Motorola 
HT1250 portable radio which is capable of radio communications on multiple 
channels and activating the home receiver tone. 


 
  06.   The other primary component in the system is the mobile and portable radios  
  in the system. Because there are multiple radios, this provides redundancy if there  
  was a complete failure of the main systems, such as a fire in the fire/police station. 
 
 1.5   TONES 
 
 Our system uses different tone techniques, some audible and some inaudible. 
   
  01.   Audible tones are the tones that the dispatcher sends out to open the home 


receiver pagers and set off the station sirens. These tones are on specific frequency  
  and time duration that match tone receiver boards in the Minitors and other radios  
  in the system. Each tone is actually two tones, called “dual tone” to avoid the   
  potential of false activations from other sources. 
 
  02.   Inaudible tones are tones that are not generally heard but are also sent out by  
  all of our radios during radio transmissions. 
 
   A.  Channel Guard or Private Line (PL) tone is to assure that our radios do 
   not inadvertently receive unwanted signals or interference from radios in  
   other areas that might also be using Carver’s frequency or a frequency very  
   close to ours or from other outside sources. It was very common on the  
   older low band frequencies to HEAR “skip” from other fire departments that 
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   operated on the same radio frequency but was outside of our system.    
   Tolland, Connecticut at one time operated on 33.90 as did most of the   
   Plymouth County Fire Departments and under different environmental  
   conditions, they would sound as clear as our own radios. 
 
   B.   Identifiers are inaudible signals that are transmitted and received by  
   our radios to let everybody know who is calling. Very helpful when there is   
   excessive background noise or if a firefighter is in trouble and cannot speak.  
   Simply by keying the mike tells everyone who is trying to call. Our radios  
   receive the identifiers in plain talk, not coded numbers, so it is obvious. 
 
 1.6   OPERATING MODES – There are two operating modes to the system also. 
 
  01.  Repeater mode 
 
  In Repeater mode on the Carver frequency, when any radio, (portable, mobile, or base  
  radio) is keyed and transmits a signal, that radio transmission goes out to three cellular  
  towers, one in each part of Carver. At each of these locations, there is a Receiver antenna  


and a microwave transmitter. There is also what is referred to as a voter in the  
system. Radio signals from users of the system (low wattage) are received at each of the  
three receiver sites and are instantly transmitted via microwave to the center Carver  
repeater site.  The signals are compared to each other by the voter.  The strongest and  
clearest signal is chosen and re-transmitted or “repeated” at 100 watts from the center  
Carver site.   
 
The three tower receiver / voter system was designed to provide excellent  
radio coverage, especially from low wattage portable radios, in our 40 square mile  
community.  This “repeated”, high wattage, radio signal is what is heard by all radios 
with that radio frequency programmed into it, including mobile and portable radios,  
Motorola Minitors and home scanners in Carver and beyond.  


 
  All radio traffic on the system that is transmitted in “repeater” mode undergoes the  
  same receive, vote, and repeat process that is outlined above.  There is a slight delay that is 
  built into the system which causes the chopping of audio or partial loss of a radio  
  transmission when initially keying the microphone.  To help mitigate this issue, CFD radios 
  emit an audible tone when the microphone is “keyed”, and remains audible until it is ok  
  to begin speaking your verbal radio message.  
 
  02.  Direct / Simplex Mode 
 


Direct or Simplex mode is essentially radio to radio communications.  When a radio is 
placed in “direct” mode, the signal does not enter the receiver / repeater system and is  
thus a low wattage, radio to radio transmission.  This allows radios to talk directly to each 
other, avoiding the need to be retransmitted through the repeater tower, but also lessening 
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the radio signal strength and range dramatically. Direct mode is good for fire scene use  
where radio traffic might be of a sensitive nature or in training evolutions where it is 
unnecessary to have dispatch hear all radio traffic. Direct mode is based on line of sight,  
its range is generally very limited and might be influenced by other factors such as metal  
siding or concrete walls.  Because the radio is on the “receive” frequency, it will hear all  
radio transmissions that go through the repeater system. That way, if a portable is on the  
direct mode, it will be able to hear if Fire Alarm or another radio in Repeater mode is calling 
them.  Dispatch generally does not use or hear Direct mode radio traffic. 


  
 1.7   BASIC GUIDELINES FOR RADIO COMMUNICATIONS 


  
  01.   Look at your radio and be sure that you are on the proper channel, repeater,  
  direct, etc. 


  
 02.   Think about your message before you transmit 


   
  03.   Take a minute to collect yourself and Speak clearly, in a short concise message 


  
  04.    DO NOT transmit on portable radios while walking. Stand still with as little  
  movement of  the radio as possible 
  
  05.  If your message is reported back to you as unreadable or very scratchy, check  
  your radio for repeater/direct. Use apparatus mobile radios for transmissions in the  
  border areas of town where portable coverage is compromised    
  
  06.   Only priority messages should contain two-way dialog with Fire Alarm.   
  Normally – “Fire Alarm, Engine 5 is on.   
  Priority message – “Fire Alarm from 187, Fire Alarm, 187 is off with a 2 car MVA with   
  entrapment, 187 has command”. 
  
  07.   DO NOT use “CARVER” in any transmission within our town borders unless the  
  situation dictates otherwise, such as mutual aid companies working at the same  
  incident, etc. “Fire Alarm, CARVER  Engine 5 is on”  or   “CARVER Fire Alarm, Engine 6 is on” 
   
  08.   Be aware of possible feedback situations – close proximity of other radios, minitors,  
  External speakers on apparatus, etc. Distance yourself from feedback sources for clear  
  transmissions.  
  
  09.   Only report apparatus “going for water”, “going for fuel”, or “in service” once.     
  Initial transmission would be “Fire Alarm, Engine 5 is clear of the scene going for water”.   
   It should not be necessary to say you are clear of the water supply and returning to quarters  
  or going for fuel.  Try to only report vehicle status if out of service for any reason. 
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  10.   DO NOT report station manning until the incident commander has given priority  
  messages to the arriving apparatus and/or the incident is stabilized. The IC will request  
  station manning via radio sooner if necessary. Assign one FF to monitor the Station Radio  
  until secured by IC.  “Fire Alarm, Station 1 is manned with 1 and 3” 


  
  11.   DO NOT generate unnecessary radio traffic during an incident. Utilize face to face  
  communications if practical. Basically, if you can see the person with whom you are  
  trying to communicate,  you should initiate a face to face meeting 
  
  12.   Radios are not telephones and care should be taken to use clear, concise, brief,  
  common radio terminology at all times.  Please do not use “Report to Follow” 
   


13.   The person in the right front seat of the apparatus shall be the primary radio  
 operator. 


  
  14.   The use of humor and slang is inappropriate and will not be tolerated.   
 
  15.   The use of profanity on the radio is a violation of federal law and cause for  


 disciplinary action. 
 
16.   The use of first names and nicknames should be avoided whenever possible. 


    
 Common Terminology 
 
 On the Air Responding Off at the Scene     Nothing Showing          Light Smoke Showing 
 Heavy Smoke Showing Fire Showing            Heavy Fire Showing      Out on Arrival        
 Clear From the Scene Back in Quarters     Investigating 
   
 Brush Fire Reports 
 
 Small Area   Large Area      Off With Smoke in the Area 
  
 MVA Reports 
  
 Number of vehicles involved “(Single) Vehicle MVA with Entrapment / No Entrapment” 
 Patient Entrapped, Extricated, etc. NOT Victim           No Fire Response Needed 


 
 Apparatus Signing On   
  
  01.   Only the first due unit should repeat the address of the incident in their transmission  
  and start the message with the word “Fire Alarm” - “Fire Alarm, Engine 5 is on responding  
  to 300 Tremont Street, possible structure fire” 
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   02.   All units following should not repeat the address and response info unless they need  
   confirmation or have any doubts as to the response details. “Fire Alarm, Engine 6 is on” 
    
  03.   Use common sense when signing on, especially apparatus that might be  
  non-essential such as a breaker in South responding to a Structure fire in North. 
  Choose your opportunity wisely.  Allow for priority messages and incident setup by the  
  Incident Commander before any non-essential radio traffic.  
 
  04.   Mutual Aid responses Sign on Carver Fire Alarm – Fire Alarm, Engine 3’s on,  
  Mutual Aid Plymouth, Station 2 coverage, switching to Plymouth Channel 1” – 
   Wait 20 seconds to make sure Fire Alarm  doesn’t need to give you any priority  
  messages and then switch the towns Channel. Before signing on the Town’s channel,  
  listen to their frequency for radio traffic and sign on ASAP but only when you have  
  proper air time.  Just like manning the stations – wait!  When you key the microphone  
  you tie up their entire channel. Keep a portable on Carver Fire Frequency for “direct”   
  other Carver units. 
   
  05.   Apparatus on the air with one person on board should sign on as “Engine 6 is on  
  with one”,  AVOID USING THE TERM SHORTHANDED. Apparatus on with more than  
  one person should sign on normally.   


 
 Apparatus Signing Off 


   
   01.   First unit (including FF with personal P. Radio) off at an incident should take  
   command unless circumstances dictate otherwise. A clear, concise, but VERY BRIEF 
   report should be given when off at the scene, even if you are not assuming command.  
   Example – Fire Alarm, Engine 1 is off, nothing showing, 699 has command.   
   Off at the scene vs. off at an address – 
    IF WE HAVE AN ADDRESS - use “Fire Alarm, Engine 6 is off at 140 Main Street,  
        109 has Command.  
    IF WE DO NOT HAVE AN ADDRESS - use “Fire Alarm, Engine 6 is off, 109 has Command”. 
   
   As with apparatus signing on, care must be taken when utilizing air time to sign off.  
   If radio traffic does not permit, it is not the end of the world if you do not get your  
   “off at the scene” message to dispatch as long as the IC knows that you are there.  
 


 Apparatus Clearing from an Incident and Back in Quarters 
   
   Command should not clear apparatus from scene, or state “Engine 1 will be clearing 
   shortly”.  Officer on apparatus shall clear their apparatus when leaving the scene. 


  All apparatus should notify dispatch that they are clear of the scene and back in quarters.   
   
  Example – “Fire Alarm, Engine 5 is clear of the scene. “Fire Alarm, Engine 5 is back in  
  quarters”.  
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   Example – Fire Alarm from Tremont Street Command, overhaul is complete, command is  
  terminated, Engine 5 is clear”. 


  
1.8    MOBILE AND PORTABLE RADIOS     
 
As of this afternoon some radio programming changes have been made to all apparatus 
mounted mobile and portable radios. These changes were made in an effort to maintain 
our ability to communicate effectively with our neighboring towns during mutual aid 
incidents. The Kingston and Middleboro Fire Departments have each added a second 
channel to their communications systems and our new programming scheme reflects these 
changes.  
 
Kingston has added a separate frequency to their radio system and functions as a typical 
repeater based system. Middleboro’s second channel is their main frequency in talk around 
mode, or what we call “Direct”. This is radio to radio communications with no repeater. 
 
Our mobile radio function has not changed due to this update, the only difference being 
the addition of the two new channels as you navigate through the frequency dial. This is 
not the case with our portable radios as some of the functions have changed. 
 
     The two significant changes to our portables are as follows:  
 


A - B - C  SWITCH - The small silver switch on the top of the portable radio functions 
slightly different than it has in the past. 


 
In the "A" position – The portable is in “repeater” mode and transmitting on the frequency 
that has been selected on the rotary dial. The frequency list has changed in this mode. 
Mutual Aid frequencies 1 – 6 have been deleted from this mode to accommodate the 
addition of Kingston and Middleboro’s new channels. 
 
In the “B” position – The portable is again in “repeater” mode and transmitting on the 
frequency that has been selected on the rotary dial. The frequency list has changed in 
this mode. Mutual Aid frequencies 1 – 6 reside here in addition to Carver Fire frequency. 
 
In the “C” position – SAME AS POSITION “A” 
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TOP MOUNTED TWO POSITION ROTARY TOGGLE SWITCH – This two position rotary 
toggle switch is located under the rotary channel selector knob and is utilize to switch 
between “repeater” and “direct” modes (see pictures below)  
 
 


 
 
 
 
 
 
 
 
 
 
 


 
 
 
 
 
 
 
 
 
 
 
When the rotary switch points to the 
white printed circle with a line through 
it, the radio is in “direct” mode.  
 
When the rotary switch points to the 
white printed circle, the radio is in “repeater” mode. 
 
**NOTE** - the only visual indicator as to which mode 
the radio is in is the position of this switch. The only other indicator is scratchy or unreadable 
transmissions to your intended receiver. 
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1.8   RADIO FREQUENCIES 
 


The channel bank frequencies are as follows: 
 
BANK “A”     BANK “B”   BANK “C”  


Carver Fire    Carver Fire   Carver Fire 


Carver Fire Backup  Mutual Aid Ch1  Carver Fire Backup 


Plympton Fire   Mutual Aid Ch2  Plympton Fire 


Middleboro Fire Ch1  Mutual Aid Ch3  Middleboro Fire Ch1 


Middleboro FireCh2  Mutual Aid Ch4  Middleboro Fire Ch2 


Wareham Fire   Mutual Aid Ch5  Wareham Fire 


Onset Fire    Mutual Aid Ch6  Onset Fire 


Kingston Fire Ch1   Carver Fire   Kingston Fire Ch1 


Kingston Fire Ch2   Carver Fire   Kingston Fire Ch2 


Plymouth Fire Ch1  Carver Fire   Plymouth Fire Ch1 


Plymouth Fire Ch2  Carver Fire   Plymouth Fire Ch2 


Carver DPW   Carver Fire   Carver DPW 


Carver Police   Carver Fire   Carver Police 


Carver Fire   Carver Fire   Carver Fire 


Carver Fire   Carver Fire   Carver Fire 


Carver Fire   Carver Fire   Carver Fire 


 
These programming changes in addition to the six Mutual Aid frequencies will help ensure 
communications interoperability with our neighboring communities, resulting in a safer work 
environment while operating at mutual incidents.  
 
Please contact either Chief Weston or me with any questions. 
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1.9   SCAN FEATURE 
 
Effective immediately the following policy is in effect for department portable radio’s 
issued to Officers, the Divemaster and Assistant Divemaster; 
 


01.    Officers wishing to have their department issued portable radio’s          
           programmed to scan may do so.  
 
02.   The methodology to activate and deactivate the scan function shall be the    
    button beneath the green button on the side of the radio. 
 
03.   The channel list in the portables will remain the same after our  
    reprogramming on 6/29/06. No additional frequency’s shall be added. 
 
04.   Scan should not be used at any official fire department incident or training  
      exercise. 
 
05.   The Officer in Command at an incident may utilize the scan feature, or  
    authorize others to use it, if he/she deems that circumstances warrant it. 


 
  06.   Portables assigned to apparatus shall not be modified to scan. 
 
  07.   Department members who have received permission to purchase and operate   
            portable radio’s on the Carver Fire Department frequency are subject to the   
            same standards as outlined in items 4 and 5.  


 
1.10   PURCHASE OF PERSONAL PORTABLE RADIOS 


 
 01.   Members may purchase and use personal UHF portable radio’s provided they obtain 


the proper authorization from the Chief of Department and conform to departmental 
standards at all times. This authorization may be revoked by the Chief at any time for 
failure to follow Carver Fire Department radio policy. 


 
 02.   The permission will be subject to the following conditions; 


 
 A.   The radio must be a hand held portable. 
 
 B.   The radio must be narrow band. 
 
  C.   The radio must transmit an MDC ID assigned by the Fire Chief at the  
  start of every transmission.  
 
  D.   The radio may only be used for appropriate fire department use. 
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  E.   Unless using an assigned incident command ID, the operator shall use   
  his/her accountability number as an identifier.  
 
  F.   The owner of the radio is responsible for maintenance of the radio. 
 
  G.   The authorization is only for the UHF frequency licensed to the Carver 
  Fire Department by the FCC. It does not authorize operation on any county or 
  neighboring fire department frequency‘s. 
   
  H.   If the radio was purchased 2nd hand, evidence must be shown that the  
  radio has been checked out by a factory authorized technician. (8-05) 
   
  I.   Any scan function in the radio should not be used at any official fire   
  department incident or training exercise. (8-05) 
   
  J.   The Officer in Command at an incident may utilize the scan feature, or   
  authorize others to use it, if he/she deems that circumstances warrant  
  it (8-05) 


 
 03.   The permission process will be done in two steps.  


  
  A.   The Firefighter should obtain written permission to purchase from the   
  Fire Chief. 


    
   B.   Once purchased, the Firefighter should bring the radio to the Fire Chief for 
   verification that it transmits the proper ID code. Written authorization for use  
   will be given at that time. 
 


1.11   BACKUP RADIO (Dispatch)  
 
There is a back-up radio in the dispatch that is completely stand-alone. It has its own antenna  
system and power supply, and it should work when all other radios or systems are not working. 
  
 01.   Operation of this radio is very simple, however some important steps need to be  
 done to assure there is no feedback to other radios. 
 
  A.   Mute the primary Fire Channel on the primary console or you will get extreme 


 feedback. BAD MOVE! 
   
  B.   Turn up the volume on the back-up radio 


   
  C.   Use the up and down arrows to make sure you are on the Fire frequency. 
   
  D.   Key the microphone and make your preliminary announcement 
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  E.   Push the red Fire Tone button to cue the fire tone 
   
  F.   Then key the microphone and the fire tone will go out.   
   
  G.   Once the tone goes out, YOU HAVE TO WAIT A COUPLE OF SECONDS for the  
  “HOME RXER TONE” ID to clear from the screen.  If you do not wait until it clears you 
  will put the Fire Tone out again when you key the microphone.  BAD MOVE!  
  You can also press the home button or any button, right after putting out the town, 
  to clear the queue, setting the radio back to Carver Fire. 
   
  H.   Once clear, immediately make your announcement or the Fire minitors will  
  not stay open and no one will hear your announcement. 


   
  I.   Once your announcement is complete. Please un-mute the Fire Channel on the   
  primary console 


   
  J.   Turn down the volume on the back-up radio 


 
Please make a preliminary announcement before toning 
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 1.0   PURPOSE 


 


The purpose of this guideline is to explain how our new computer system operates and what you 


need to be aware of when using the system and its component 


 


 1.1   SCOPE 


 


 All members of the Carver Fire Department who have access or necessity to use this system. 


 


 1.2   BACKGROUND 


 


As of today, all of the new Station computers are up and running on our network and ready for 


firefighter use.  Understand that the system created has very useful information that every 


firefighter will have access to.  The system is designed to provide better information to our 


firefighters and to lay the foundation to build upon the system well into future.  From time to time, 


we will continue to make updates to the system as our needs change.  


 


1.3   THE SYSTEM   


 


There are 2 computers and 1 printer assigned to each Station attached to our network and the 


internet.  One computer is in the Officers office, with individual accounts for each Officer on that 


computer.  The second computer is in the common area of each Station.  This computer is available 


for use by firefighters assigned to that Station, with individual accounts for each firefighter created 


on it.  Both computers print to the common printer / fax machine / scanner at that Station.   


Each computer is Fire Station specific and assigned to the firefighters at that Station only.  Each 


firefighter has been assigned a user name and password allowing them to log onto their Stations 


computer.   


 


The user name is your first initial and then your full last name, all in lower case. 


Example:  cweston   


 


The password is your 4 digit gas card number, which is located on your accountability tag.   


Example:  4999 
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Your Officers have a master list of the passwords if you need to see yours. 


 


This is also the same username and password that allows you into the members section of the 


Carver Fire web page. 


 


1.4   OPERATION 


 


01.   To use the computer, you must log on, which will get you into your individual desktop 


screen, personalized for each firefighter.  You will be prompted to press Ctrl + Alt + Delete.  


You will be prompted for your username and password, as explained above.  After that, 


press OK and you will be directed to your own computer desktop environment.  This may 


take a minute since all shared files must be loaded on the first time. 


 


02.   Your individual desktop environment has items and programs that are common to all 


firefighters.  These documents and programs provided will hopefully keep you better 


informed and better educated at CFD.  When you are done with your computer session, you 


are required to log out.  Simply press the start button on the lower left portion of the screen 


and press log off.  If you don’t log off, the next user will be in your desktop and see your 


information before switching to theirs. 


 


1.5   FEATURES 


 


You will notice icons for Google Earth, Incident Recorder, Plymouth County Mutual Aid, Internet 
Explorer, CD Makers, MS Word,  


 
01.   Incident Recorder  


 


All Carver Fire incidents are recorded via a digital Incident Recorder.  By accessing the 


members section of our web page or by clicking on the Incident Recorder icon on your 


desktop will give you access to all CFD incident recordings.  This is not new, but now you 


will have access to it more easily.  Simply double click the icon and the recorder will open  


up.  Press Play Calls, then choose Fire Alarm.  You will be prompted for a password, which 


has already been entered for each of you, then click on what incident you choose to listen to 


at what time.  It is very simple after you use it a few times.  The incident recorder should be 


used to help critique your radio procedure and voice after a call.  As Officers, we use this on 


a regular basis to monitor our voice levels, professionalism on the radio and critique each 


incident we respond to.  Now each of you can do the same. This can also be used to hear a 


call or important piece of information you might have missed. 
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02.   Google Earth 
 
This is a satellite viewer program, allowing you to zoom in from an aerail view on any 
place in the US.  You can type an address you are looking for and it will bring you right to 
its location, hovering over that house for an ariel view or give you driving direction from 
here to there.  I use this all the time to prepare for a Mutual Aid response.  Simply type in 
the address in the address prompt and hit go and it will fly you there, showing you exactly 
where you might be responding.  This is a great tool to prepare you for potential incidents.   


 
03.  Plymouth County Mutual Aid Program  
 
This program is used by Plymouth County Control to dispatch the correct apparatus to a 
designated Town during a mutual aid incident.  You now have access to see each Towns 
mutual aid run cards, including Carvers, to help you to prepare and see if your Engine, 
Breaker or Tanker is next to be called mutual aid to a specific Town.  Simply double click 
the Mutual Aid Icon and wait for it to open up.  After it is open and on the main page, click 
Find a specific town or Find all Towns, allowing you to view the mutual aid run cards. 


 
04.   Internet Explorer  
 
This is your direct connection to the Internet.  Pressing this icon will bring you to the 
Internet with the Carver Fire web page as the home page.  From here, you can google or go 
to another search engine to find what you are looking for.  Remember the attached CFD 
Internet Policy.   
 
05.   CD Copier  
 
This icon will open up a program called Sonic where you can copy or make CD’s for you to 
bring information home or to another location.  


 


06.   Common Shared Files  
 
Folders are on each firefighters desktop are files that are actually linked to our server in 
Dispatch.  You have the ability to view and print all of the documents but you don’t have the 
ability to change then at each at location.  You can save the document to your desktop 
under a different name and make edits there but the master copy on the server cannot be 
changed.  From time to time, we will be updating and adding documents to these folders to 
help keep you up to date on current policies and procedures. 


 


A.   CFD Benefits – This folder contains our LOSAP Plan, CFD Benefits and 
information on the Benefit Committee. 
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B.   CFD Accountability / Phone Lists – This folder contains current firefighter 
 phone, accountability list and accountability SOG 
 
C.   CFD Fire Critiques – This folder contains recent fire critique power points that 
 have been made and gone over. 
 
D.   CFD SOG’s – This folder contains any Carver Fire Department Standard 
Operating Guidelines or Procedures.  You can open, view or print any of these 
documents. 


 
E.   CFD Training Center – This folder contains Training Center forms, rules and 
polices. 


 
F.   CFD Station Training – Company Drills – This folder contains Station Training 
forms, practical exams and Company drill forms. 


 
G.   CFD Truck Checklists – This folder contains all the Apparatus Truck Checklists 
and CO Incident Forms. 


 
H.   Fire Power Points – This folder contains any Training Power Points that have 
been created in order to help train firefighters. 


 
I.   2007 Recruit Training – This folder contains information, power points, 
schedules and forms for our Recruit Training Program.   


 


1.6   POINTS TO PONDER 


 


This computer system has taken a lot of effort to implement but is still in its infancy stage.  This 


will be the building block for the future for our Department.  I ask that you not be intimidated by 


this new technology and that you make an honest effort to use it.  Don’t get frustrated if something 


won’t open right away or you get confused.  I ask that you read our Internet policy and follow it, 


remembering that although these computers are for each of you to use, they are Town property 


and must be respected as such.  From time to time, both Deputy Germaine and myself will be 


performing maintenance on each individual accounts.  Please get in contact with your Officers, 


Deputy Germaine or myself and we can walk you through any difficulties you may experience. 
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Supra Key Safe Box Locations 


 
 COMPANY 1 JURISDICTION 
 
 Building   Street Location  Box Location 
 
 Carver High School  60 So. Meadow Road  Right side of main entrance 
 Carver Library  2 MeadowBrook Way Right wall east entrance 
 Carver School Admin Bldg 3 Carver Square Blvd. Side A – main entrance 
 Carver Square Marketplace 124 Main Street  Side A of Bldg #2 – in hallway at unit E2 
 Carver Town Hall  108 Main Street  Right side of main entrance 
 DPW maint. facility  51R Pond Street  Beside door by generator 
 EKW Primary School  85B Main - Rear Building At main entrance 
 Gov. John Elementary 85 Main - Front Building North entrance street side  
 Main Street Court  66 Main Street  Side A at unit #4 
 MeadowBrook North MeadowBrook Way  Left side of office door 
 MeadowBrook South  MeadowBrook Way  Left side of community center door 
 Our Lady of Lourdes  130 Main Street  Side A – main entrance 
 Plaza at 73 Main Street 73 Main Street  On pump house at side C of main building 
 School maint. facility  51 Pond Street  Right side of main entrance 
 
 
 COMPANY 2 JURISDICTION 
 
 Building   Street Location  Box Location 
 
 Carver Marketplace   160 North Main Street Side D – near fire pump room 
 Carver Water Dept.  80 Pleasant Street  Side A – main entrance 
 Commerce Way Ind. Park Off Plymouth Street, West On pump house at rear of Bldg 4 
 Cumberland Farms Plaza 90 North Main Street  Side A at Cumberland Farms 
 CVS Pharmacy  100D North Main Street Side A – main entrance 
 Frosty Dog Plaza  58 North Main Street  Side A – main entrance 
 Shaws Plaza   100 North Main Street (3) boxes – sides A, B, & C 
 Shaws Plaza Pump House 100 North Main Street Side D – below grade entrance 
 Tractor Supply  160 North Main Street (2) boxes - sides A and C 
 Shops at Carver Crossing 96 North Main Street  Side C 
 SLT Construction  3 Marion Drive  Side A – main entrance 
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 COMPANY 3 JURISDICTION 
 
 Building   Street Location  Box Location 
 
 Ben Ellis School  247B Tremont Street Entrance by old Station 3 
 Country Junction   145 South Main Street By utility room on right side of plaza 
 Decas Cranberry  4Old Forge Parkway  (2) boxes – side A cafeteria & office 
  Edaville USA   7 Eda Avenue   Side A – Museum building main entrance 
 Firefly    318 Tremont Street  Side A – main entrance 
 Marcus Atwood House 48 Lakeview Street  Wall left of front door 
 Ocean Spray   60 Federal Road  At office entrance 
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 4.15 – Storm Preparedness     June 15, 2013 


  


 1.0   PURPOSE 
 
 The purpose of this guideline is to establish a checklist of tasks in preparation for significant 
 weather events and other long duration disaster type occurrences. 
 
 1.1   SCOPE 
 
 This SOG covers all events where the fire department goes into storm standby operations. 
    
 1.2   PLANING BENCHMARKS 
 
  01.   1 Week Out 
 


 Make sure fuel levels at Stations and Repeater Site are filed up 
 
  02.   5 Days Out 
 


 Advise all Fire Companies of potential storm and possible manning of Stations – 
start getting a head count of available firefighters 


 Test Station Generators 
 
  03.   3 Days Out  
       


 Bedding - need to acquire 6 cots for each station – 18 total 
 Meeting with Officers to discuss Tactics  
 All chain saws to be checked 
 All portable pumps to be checked 
 Janitor to check showers and toilet supplies 
 Portable radios checked- spare battery’s charged  


 
  04.   2 Days Out 


 
 Remove AC from Windows 
 Meeting in EOC with other Departments  
 Meeting with Officers to discuss Tactics  
 Banners taken down 
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  05.   1 Day out 
   


 Food – 2 day event - Pick up Food – Ken Morrison – 508-769-1971 
      -   Breakfast – Coffee, 3 Dozen Eggs, 9 loafs of Bread, 6 packages of Bacon,  
          9 gallons of Juice, Paper Plates, and utensils 


 Lunch – 30 cans of Tuna Fish, 30 small Bags of Chips,  
 Dinner – 20 pounds of pasta, 10 Jars of Pasta Sauce, Cookies, 20 Pounds of Chicken 
 Assign 1 dispatchers for continued coverage throughout storm 
 Verify all vehicles are full of fuel 
 Activate Sherriff’s Communicator 


 
  06.   Day of event: 
        


 Decision to staff stations will be made by Chief when storm is imminent  
 C1 could be in the EOC, otherwise will be out in field – Out in field 


 
 
  07.   During event 
 


 Storm Standby Policy - See SOG 4.05 should be followed - No Tones unless Building 
Fire, MVA, etc, or important announcements 


 Dispatchers to keep Chief Officers and Companies aware of any road closures 
 Assume all wires are live 
 If C1 is not in field, C3 will assume responsibility for Town 
 401 will respond out of North Carver  
 C1 and C3 may take firefighters with them him  
 Divide up apparatus crews so 1 EMT is on each apparatus, if possible 
 1 FD Dispatcher throughout storm - _____________________________ 
 If needed, Senior Officer working in Dispatch (___) 
 Senior Officer in dispatch, meet with C1 and C3 privately, face to face, regularly 
 Storm staffing: 


 Station 1 - 6 Officers/Firefighters 
 Station 2 - 4 Officers/ Firefighters  
 Station 3 - 4 Officers/ Firefighters   


 Firefighter at desk at Station 2 & 3 at all times during standby, if possible 
 Possibly have EMS at Station 3 
 Starting at _____ am/pm, Brush Trucks (27, 28, 29) to run with Ambulances  
 Firefighters on apparatus only where covered by roof during storm 
 Crews with pickups as a last resort 
 Firefighters NOT to call into Dispatch unless important 
 Keep radio messages short  
 Listen before transmitting 
 C1 or C3 will make decision to fall back if winds get to high 
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 Move Chain Saw off of Rescue 1 to Engine 4 
 Distribute 50:1 fuel to stations 
 Distribute tarps to stations 
 Distribute extra saws to Stations  2 and 3 
 Fill coolers with ice 
 Station1  – Make sure Rescue 2 is stocked with water, ice, and rehab supplies 
 Open station 1 generator gate for cones 


 
  08.   Staffing  
  
   A.   Stations staffing: 
 
   Starting at _______ am/pm on _________________________  
   Ending at  _______  am/pm on _________________________ 
  
 Station 1 (___)   Station 2 (___)   Station 3 (___) 


 


 ______  Engine 1 – (Saw)  ______  Engine 2 – (Saw)  ______   Engine 3 – (Saw) 


 ______  Rescue 1 – (2 Saws)  ______  Engine 4 – (Saw)  ______ Breaker 28 – (Saw) 


 ______  Tanker 1 –   ______  Breaker 29 – (Saw)  ______ Car 2 – add saw 


 ______  Breaker 27 – (2 Saw) 


 ______  Breaker 26 – (Saw) 


 ______  Rescue 2 –    ______ Car 1 - C1 (Saw)  ______ Car 3 - C3 (Saw)  


       


  During storm:  ______Truck checks   ______Clean Apparatus Floors 


      ______Chair to SOV   ______Sweep and clean stations    


  
   B.   Dispatch staffing    
 
   Starting at _______ am/pm on _________________________  
   Ending at  _______  am/pm on _________________________ 
 
   C.   401 to float with Firefighters 
 
   D.   I AM RESPONDING to be used when manning stations and if your stations  
   manning changes 
    


   E.   Apparatus will be tracked via GPS system 


    


   F.   Carver High School could be open as a shelter through the EOC  


    


   G.   NSTAR reps should be in town 
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 4.16 – I AM RESPONDING - Operations   June 15, 2013 


  


1.0   PURPOSE 


 


 The purpose of this guideline is to explain the function of the new I AM RESPONDING feature in 


 our system of responding to emergencies and other incidents.  


 


 1.1   SCOPE 


 


 This guideline is intended to give our Officers and Firefighters a better understanding of the 


 I AM RESPONDING system and how we expect them to utilize it. 


 


 1.2   OVERVIEW   


 


 The intent of the I AM RESPONDING system is to accurately account for all Officers and 


 Firefighters that are responding on individual Fire Incidents, ensuring appropriate Officers and 


 Firefighters are responding on the call, and scene accountability. The system also allows better 


 communications with firefighters (Drill calendar, upcoming events, apparatus out of service, etc.). 


  


 Each Officer/Firefighter has been assigned their own I AM RESPONDING computer account, which 


 they should maintain.  The Fire Chief and Deputy Chief have access to all accounts within the 


 system. Once toned out by Fire Dispatch for a Fire Incident, Officers/ Firefighter shall one touch 


 dial the I AM RESPONDING system, notifying it of their appropriate response. The system will 


 automatically post their response on all eight I AM RESPONDING screens within the Fire  


 Department. 


  


 There is a feature called Dispatch Information.  Fire Dispatchers now have the ability to send 


 the initial Incident Location, Incident Type and Company’s Toned information to each display 


 screen at each Station.    


   


  Example.  Car Fire – 37 Meadow Street – Company’s 1 and 3 toned.  


 


 I AM RESPONSING screens are located in Fire Dispatch, each Fire Station Apparatus Bay, Rescue 2 


 and in Car 1 and 2. 
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 1.2   OPERATION 


   


  01.   The I AM RESPONDING system should be utilized on every Fire Incident and at   


  Training drill.     


   


  02.   Firefighters should use their default response code for responding to the station  


  under normal circumstance.   


 


  03.   If they are responding direct, due to assigned response zone, they shall indicate it on  


  the I AM RESPONDING system. 


 


  04.   Prior to Firefighters responding with apparatus, they should check the I AM   


  RESPONDING screen to see if any additional Officers/Firefighters are responding to the  


  station to fill the crew.  It will be at the Officers or senior firefighters discretion as to if the  


  apparatus should wait or responded immediately.  This is particularly important for 2nd  


  and 3rd due pieces of apparatus, where increased firefighter staffing is paramount. 


 


  05.   I AM RESPONDING CODES that will control what will appear in the Responding   


  to column on your home page: 


 


   1 - Station 1    2 - Station 2 


   3 - Station 3    4 - Direct 


   5 - From Home   6 - From Home 


   7 – Unavailable   8 - Delayed 


   9 – CANCEL    Default - From Home 


 


  06.   Each member can customize their own default responding to location, by selecting any 


  of the above choices within the applicable field in their member profile. 


   


  07.   Officers / Firefighters shall not utilize the I AM PRESPONDING system while actively  


  operating a motor vehicle 


 
  08.   It is understood that Carver Fire Officers / Firefighter may not always have their cell  
  phone in their possession to communicate with the I AM RESPONDING system. 
 








 


 On Call Professionals Serving Carver with Pride


  1 


 


     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 4.17 – Response Zones      June 15, 2013 


  
 1.0   PURPOSE 
 
 The purpose of this guideline is to establish a policy for assuring that Officers and Firefighters, 
 when available, are used most effectively and efficiently in the initial response to emergencies.  
 
 1.1   SCOPE 
  
 This guidelines applies to all Active members of the Carver Fire Department 
 
 1.2   OVERVIEW 
 
 In order to ensure a Firefighter professional is on scene within minutes to help a person in need, 
 each Officer and Firefighter will be assigned a designated area, or Response Zone, from which 
 they will respond directly to any emergency call. 
 
  01.   The Response Zone area is approximately ½ mile around their home. 
            Attached is the latest response zones for all Carver Firefighters 
   
  02.   The exact response zones for each Firefighters will be decided and implement by  
  their respective Company Officers.  
 
  03.   In most cases, their response zone will also include and area to which if they must  
  respond by the Incident in question, while headed to their station, they should stop at the  
  Incident, even if outside their ½ mile radius.   
 
  04.   It may be immediately determined, if a number of firefighters have responded directly  
  to the  scene, one or more may need to promptly continue their response to the station in  
  order to respond with appropriate apparatus. 
 
  
 
  05.   All Firefighters not within a specific response zone associated with the Incident, shall  
  respond to their corresponding station, provided their station has been activated. 
  


  06.   Firefighters shall respond in an appropriate response manner. See SOG 3.11 –   


  Personally Operated Vehicles. 
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  07.   Officers / Firefighters that respond direct shall be in full PPE, utilize the Incident  


  Command system, assist the homeowner, evaluate Life Safety, initiate Incident Stabilization 


  and Property Conservation. 


 


  08.   First arriving Firefighters/Officer on scene, if they have a portable radio, should take  


  Command, give a brief accurate size up report and issue orders to the first arriving   


  company.   


 


  09.   First arriving Firefighters/Officer on scene, if they do not have a portable, they may  


  call into Fire Dispatch with pertinent information, but shall not take command or issue  


  orders via telephone. 
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      Standard Operating Guidelines 
 


Section 4.18 – Vehicle Fires       June 15, 2013 


 


 1.0   PURPOSE  


  


 The purpose of this guideline is to assure the efficient extinguishment of fires involving vehicles 


 while maintaining the highest level of safety for all responding personnel.  


 


 1.1   SCOPE  


 


 This guideline shall apply to all vehicles that are on fire. For the purposes of this guideline, the 


 absence of smoke or  flames shall not constitute sufficient evidence that a fire condition does not 


 exist. In the majority of vehicular fires, the vehicle will be a “total loss” and fire department 


 intervention must never compromise safety.  


 


 1.2   SAFETY 


  


  01.   Car fires can be extremely dangerous.  This is partially because they are generally  


  considered “routine”. NEVER assume that it is only a car fire.  It is also because of the many  


  “surprise hazards” that are waiting for you. You must be aware of and prepare for: 


 


  - multiple or auxiliary fuel tanks   - exploding fuel tanks  


  - LPG or CNG fuel cylinders and supply lines  - exploding drive shafts  


  - exploding truck wheels (heavy duty pickups) - exploding tires  


  - hazardous contents     - toxic smoke from burning materials  


  - metal fires (engines and wheels)    - gas shock absorbers 


  - lighting components    - hatchback, trunk or hood lift cylinders  


  - exploding batteries or multiple batteries (especially on diesel vehicles)  


  - air conditioning systems - high pressure hose connected to A/C equipment that may  


     separate or burst releasing oil and pressurized freon gas.  


  - the presence of broken glass and other sharp objects 


  - the danger of hot metal surfaces  


 


  O2.   Under NO CONDITIONS should the gasoline filler cap be removed. This would allow  


  heated gasoline vapors to escape thus increasing the danger level.  
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  03.   Members engaged in firefighting operations and rescue shall wear full protective  


  clothing and SCBA. Protective clothing should not be removed until the possibility of  


  re-ignition has been removed and overhaul is completed.  


  


  04.   Try to stabilize the vehicle as soon as possible to prevent movement.  


  


  05.   If it is necessary to open the hood, hatch, or other opening, use a prop to hold it up to  


  prevent accidental closing.  


   


  06.   Disconnect the battery as soon as possible.  


 


  07.   If the operation takes place in darkness, illuminate the scene as soon as practical.  


 


  08.    Traffic -  All personnel should be cognizant of the dangers of vehicle fires, as well as  


  the dangers of traffic control, traffic flow, etc. Police assistance is usually required at   


  vehicle fires. The Fire Department should consider traffic safety and flow, and should  


  attempt to clear the scene as soon as feasible. Fire Department personnel may be used to  


  control traffic only in extreme conditions, and must utilize safety cones, strobes, flashlights  


                            etc. and be in  turnout gear and a reflective safety vest when doing so.  


 


   


    1.4   OPERATIONS  


 


  01.   Positioning of Apparatus  


 


As with any emergency scene, apparatus placement at motor vehicle fires is cruital to the 


overall ease and success of the operation.  Driver Operators shall position their apparatus 


at the direction of the on-board Officer or the IC on scene.  Generally, the suppression 


apparatus is placed as close to the actual fire, as conditions safely allow.   Exceptions to the 


“rule” always exist, and circumstances may dictate otherwise, but in all cases, the IC on 


scene has the authority to manipulate apparatus placement.  


 


The following items shall be considered when placing apparatus at a motor vehicle fire 


scene:  


    


   A.  Assure that fire apparatus is positioned in a way to act as a barrier from  


   traffic flow (highest priority). Ideally the placement would allow the driver to view  


   the fire from the pump panel while not exposing him/her to traffic.  
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   B.   Uphill from the involved vehicle to prevent burning fuel from running toward  


   the apparatus, or in case the vehicle start rolling.  


 


C.   Upwind from the involved vehicle to minimize smoke exposure to the  


   apparatus operator.  


   


D.   Overall apparatus placement shall provide for a safe work environment for the 


fire crews working the incident. 


 


   E.   Assure sufficient room for additional apparatus, ambulance etc.  


  


  02.   Approach  


 


  Firefighters approaching the vehicle shall stay clear of UNSAFE AREAS. 


  Unsafe areas include:  


    


   A.   directly facing the front or rear of the vehicle  


 


   B.   directly facing the underside of the vehicle when on its side  


 


  O3.   Attack 
 


A.   The primary attack line shall be chosen by the riding Officer or IC at the scene. 


The line size and length are based on conditions at the scene such as size and type of 


vehicle, the distance the fire apparatus can safely operate from the involved vehicle, 


etc.  


  


B.   Additional lines may be deployed at the discretion of the IC.  Size and length 


again, chosen by an Officer, based on fire conditions. 


 


   C.   Class A foam should be used at motor vehicle fires and metered at .3 percent 


  


  04.   Attack Guidelines  


   


A.   The primary attack line shall approach from the side or diagonal and utilize a 


straight stream, transitioning to a narrow fog on approach to the vehicle.  The water 


stream shall be directed to the main body of fire to facilitate a quick knockdown.   
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Fuel cell cooling may be required during long duration fires and may require a 


dedicated line for that purpose.  


 


B.   Fire crews should gain access to the hood and trunk spaces for extinguishment if  


necessary.   A halligan bar can best be used for accessing these spaces for fire 


suppression.  


 


C.   The primary line shall use proper methods to safely extinguish the motor vehicle 


fire. 


 


D.   Firefighters attacking the fire should position themselves on same side of 


advancing hose line. 


 


   E.   First Firefighter shall control nozzle, second Officer/Firefighter shall assist  


nozzle person and third Firefighter shall assist with hose line, carry a halligan 


entry tool for overhaul and to also make forcible entry into engine compartment 


and trunk area.  


 


   F.   Use extreme caution when opening the passenger, engine compartment,   


   or trunk. Fire may flash outward when the compartment is ventilated.    


   Always have charged hose lines available before the compartment is opened.   


   All personnel should stand to the side when a compartment is open. 
    


  05.   Fuel Spills 


 


   A.   1. A fuel tank may become ruptured during a fire or accident, causing a spill or  


   runoff.  Take precautions to contain the spill and prevent ignition.  


 


   B.   Be aware of LPG, and LNG fueled vehicles. A leak involving these fuels poses  


   special problems, as does the possibility of fuel tank rupture due to flame   


   impingement. It is critical that these vessels be cooled during a fire.  


 


   C.   Do not remove the fuel cap until you are sure that there is no excess pressure in  


   the tank.  


    


   D.   Do not turn your back on a burning vehicle. Keep hose lines charged until there  


   is no possibility of resignation.  
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E.  A fuel leak may be stopped by using lead wool, wood plugs, etc., or by turning off  


 valves. 


 


F.  Be cautious of fuels containing ethanol.  They are very difficult to extinguish and 


may require the use of a dry chemical agent. 


 


06.   Flammable Metals 


 


A.   Most motor vehicles today contain components that constructed of flammable 


metals such as titanium or magnesium. 


 


B.   Flammable metals are water reactive and they react violently when water is 


applied.  The existence of flammable metals is typically discovered when violent 


colorful explosions occur during suppression operations.  A tell-tale blue arch and 


explosion is common.  The preferred method to extinguish flammable metal fires is 


by using class “D” extinguishing agents, however this is not always practical.  


Persistence in conventional suppression techniques utilizing water and class “A” 


foam is normally successful with high concentrations of water and foam being 


applied.  


  


  07.   Overhaul-Full Protective Equipment in Place  


 


   A.   After extinguishment of visible flame, the firefighters should allow the vehicle to  


   clear of smoke and/or steam for some period of time.  


 


   B.    Only when all smoke has cleared can SCBA be removed.  


  


   C.   The electrical system should be secured as soon as possible by disconnecting or  


   cutting the battery cables. Always disconnect the negative or ground cable first.  


 


 1.5   THE REPORT 


 


 The Incident Commander or his/her designee shall gather such information as necessary to file  


 an FP32 Report or other report as may be required. Necessary information may include:  


  


  -  "Normal" incident number, times, etc.     


  -  Address of fire  


  -  Name and driver’s license of owner/operator   
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  -  Address of owner/operator  


  -  Police officer and/or police incident number  


  -  Damaged vehicle storage lot and wrecker service name  


  -   VIN and license plate numbers, make, model &  year of production  


  -  Estimate of value  


  -  Estimate (dollars or percentage) and or area(s) of loss  


  -  Possible cause  


  -  First material ignited  


  -  Area of ignition  


  -  Insurance company  
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Section 4.19 – Dumpster Fires      June 15, 2013 
 
 1.0   PURPOSE  


  
 The purpose of this guideline is to assure the efficient extinguishment of fires involving  
 residential, commercial and industrial dumpster, while maintaining the highest level of safety for  
 all responding personnel.  
 
 1.1   SCOPE  
 
 This guideline shall apply to all dumpsters that are on fire. For the purposes of this guideline, the 
 absence of smoke or  flames shall not constitute sufficient evidence that a fire condition does not 
 exist.  
 
 1.2   SAFETY 
    
  01.   Members engaged in firefighting operations and rescue shall wear full protective  
  clothing and SCBA. Protective clothing should not be removed until the possibility of  
  re-ignition has been removed and overhaul is completed.  
 
    02.   Operate with the wind at your back, if possible. 
 
    03.   Contents in the dumpster may be water reactive, explosive or an oxidizing agent. 
 
   04.   Class A foam metered at .3 percent shall be used 
 
  05.   Members engaged in firefighting operations need to be especially aware of personnel 
  safety during overhaul operations. 
 
    06.   PPE, tools, equipment, and apparatus may have to be decontaminated after an incident 
  involving a dumpster. 
   
    1.3   OPERATIONS  
 
  01.   Positioning of Apparatus  
 
  As with any emergency scene, apparatus placement at trash receptacle (dumpster) fires is  
  crucial to the overall ease and success of the operation.  Driver Operators shall position  
  their apparatus at the direction of the on-board Officer or the IC on scene.  Generally, the  
  suppression apparatus is placed as close to the actual fire, as conditions safely allow.    
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  Exceptions to the “rule” always exist, and circumstances may dictate otherwise, but in all  
  cases, the IC on scene has the authority to manipulate apparatus placement.  
  
  The following items shall be considered when placing apparatus at a motor vehicle fire  
  scene: 
    
   A.   Position the apparatus uphill from the involved dumpster to prevent chemicals  
   and contaminants (hazards) from running toward the apparatus. 
 
   B.   Position the apparatus upwind from the involved dumpster to minimize smoke  
   exposure to the apparatus operator.    
    
   C.   Overall apparatus placement shall provide for a safe work environment for the  
   fire crews working the incident. 
 
   D.   Assure sufficient room for additional apparatus, ambulance etc.  
  
  O2.   Attack 
 
   A.   The primary attack line shall be chosen by the riding Officer or IC at the scene.  
   The line size and length are based on conditions at the scene such as size, type, and  
   contents of the container involved, as well as the distance the fire apparatus can  
   safely operate from the involved container, etc.  
  
   B.   Additional lines may be deployed at the discretion of the IC.  Size and length  
   again, chosen by an Officer, based on fire conditions. 
 
   C.   The primary attack line shall approach the container from the front and utilize a  
   narrow fog pattern concentrated on the container for cooling purposes.  At a safe  
   distance, the water stream shall be directed to the main body of fire to facilitate a  
   quick knockdown.  Care should be taken to avoid “blowing” materials and   
   contaminants from the dumpster during a direct attack.  At that point, an indirect  
   direct attack may be more effective.  
 
   D.   Class A foam should be used at trash container fires and metered at .3 percent 
  
  03.   Attack Guidelines  
 
   A.   The IC should attempt to determine the contents of the dumpster. 
 
    B.   Determine water supply and if additional assistance is needed. 
 
   C.   If the dumpster is attached or against a building you may want to attempt to  
   move the dumpster from the building, if possible. 
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   D.   If the dumpster is a part of an attached compactor unit, a fire suppression crew  
   should be deployed to the interior of the building to protect the building from  
   extension of the fire. 
 
   E.   The minimum size attack hose line shall be 1-3/4”. The fire should be attacked  
   from the upwind direction. 
 
    F.   Fire suppression ports on the container should be utilized whenever practical  
   for extinguishment. 
   
  05.   Containment 
   
   A.   It may be necessary to control run-off if the contents of the dumpster are   
   deemed hazardous materials. 
 
   B.   Utilization of dikes, booms, and containment areas may be necessary. Hose lines, 
   absorbent pads, sand, as well as other containment methods may be deployed . 
 
   C.   The IC may activate the State Haz-Mat Team at his or her discretion based on the 
   incident conditions, materials involved, etc. 
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 4.22 – Hydrogen Cyanide (HCN) Monitoring February 14, 2017 


  
1.0   PURPOSE 
 
The purpose of this guideline is to establish a process of determining readings of hydrogen 
cyanide (HCN) at structure fires.  
  
1.1   SCOPE 
 Monitoring HCN levels for all members during structure fire incidents. 
 
1.2   HCN METER PROCEDURE 


 
HCN IS 35 TIMES MORE TOXIC THAN CO AND HIGHLY FLAMMABLE. SCBA MUST BE WORN. 


 


01. The HCN meter shall be mounted in Rescue 1.  
 
02. Power on the HCN meter outside of the IDLH, in fresh air. 


 
03.  Action level for HCN is 4.7ppm. All members operating in the IDLH shall utilize SCBA. 


 
04.   Command or designee (Operations, Safety, etc.) will assign a member to actively 
survey all operating areas for HCN. This will include the interior of the structure, as well as 
the immediate perimeter of the scene, including accountability (door man)as well as 


                           adjacent locations such as rehab, RIT, manpower, command post, etc. 
 


05.   Ventilate the building to readings below the action level prior to coming “off air.” 
Off gassing of burned materials may not allow ventilation to be effective. 
Non fixed exterior positions such as manpower, RIT etc, shall be re-positioned such that 
HCN is not present. 


 
                           06. Decontamination- Upon exiting the structure, the possibility exists of  


HCN off gassing from turnout gear. If turnout gear has a reading greater than 5 ppm, 
briefly rinse the gear with a soft fog pattern. Personnel should practice good hygiene by 
cleaning hands, face, and neck ASAP, and prior to eating at rehab. CFD has provided  
wipes for this purpose.  
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HCN Air Quality Monitoring Checklist  


 


Location of Incident:      Date:    


 


             Quick Checklist 
                                  Action Level – 4.7 PPM 


---Levels over 135 PPM are fatal--- 
 


 Structure Survey        Location    PPM Reading 


Accountability/Door Man Location              


Fire Room                                 


                                               


                                    


                              


 Uninvolved Rooms                                         


                                   


                                                                     


RIT Staging Area                             


Command Post Area                            


Manpower Staging Area                     


Rehab Area                                               


 


Turnout Gear Off Gassing                                                                                           


 


 


PPM Acceptable Yes   No   MAX PPM Reading   


 


Firefighter Survey – Acute Symptoms 


 
Headache    Yes   No   


Fatigue     Yes   No   


Anxiety    Yes   No   


Dizziness    Yes   No   


Confusion                                             Yes   No   


Respiratory Distress              Yes   No   


 


    Name of individual handling HCN Monitor:       


 


Officer Completing Checklist:         
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Following are some facts about hydrogen cyanide:  


 HCN is 35 times more toxic than CO. 


 HCN is produced when products such as wool, silk, cotton, nylon, plastic, and polymers, foam, melamine, 
polyacrylonitriles, and synthetic rubber burn. 


 HCN can enter the body by absorption, inhalation, or ingestion and targets the heart and brain. 


 HCN can incapacitate a victim within a short time. 


 HCN has a half-life of one hour in the blood. 


 HCN is highly flammable, and most of it will burn away during combustion. 


Where Does Hydrogen Cyanide Come From? 


Hydrogen cyanide is a by-product of the combustion of materials used in products used in everyday life (insulation, 
carpets, clothing, and synthetics). Smoke from the combustion of grass clippings, green wood, tobacco, cotton, paper, 
wool, silk, weeds, and animal carcasses will likely contain some hydrogen cyanide gas. But the real offender is the 
combustion of manmade plastic and resins containing nitrogen, especially if the fire is hot and in an enclosed space. 
Common manmade materials that generate cyanide gas during combustion include nylon, polyurethane, melamine, and 
acrylonitrile.  


Despite burning away during combustion, objects within a fire continue to produce cyanide as long as their temperature 
remains elevated. Given that HCN is 35 times more toxic than CO, firefighters should give serious consideration to this 
deadly gas. Until research is definitive, firefighters must protect themselves against the effects of HCN. The question is: 
When do firefighters remove their SCBAs? HCN may still be present in the atmosphere in high concentrations during 
overhaul. Firefighters must wear their SCBAs until HCN levels have been assessed with atmospheric air monitoring. 


How Much Hydrogen Cyanide Gas Can Kill? 


The American Conference of Governmental Hygienists reported that workers exposed to hydrogen cyanide 
concentrations ranging from 4 to 12 ppm for seven years reported increased headaches, weakness, changes in taste and 
smell, throat irritation, precordial pain, and nervous instability. Workers exposed to low concentrations developed enlarged 
thyroid glands. The following permissible limits have been established: 


 OSHA's permissible HCN exposure is 10 ppm on an 8-hour time-weighted average (TWA). 


 The National Institute for Occupational Safety and Health (NIOSH) lists a short-term exposure lower limit of 4.7 
ppm for workers. The American Conference of Governmental Industrial Hygienists (ACGIH) has assigned 4.7 
ppm as a worker ceiling limit. 


SYMPTOMS OF EXPOSURE 


Firefighter and victims inhaling hydrogen cyanide associated with smoke often experience cognitive dysfunction and 
drowsiness that can impair the ability to escape or to perform rescue operations. Exposure to low concentrations (or initial 
exposure to higher concentrations) may result in stupor, confusion, flushing, anxiety, perspiration, headache, drowsiness, 
tachypnea. Exposures to higher concentrations of HCN result in prostration, tremors, cardiac arrhythmia (which can be 
delayed two to three weeks after the fire exposure), coma, respiratory depression, respiratory arrest, and cardiovascular 
collapse. 
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 5.01 – Training Schedule         June 15, 2013 


   


 1.0   PURPOSE  


  
 The purpose of this guideline is to establish a schedule of regular training periods for each 
 member and fire company to assure competence through all phases of the firefighters duties. 
 Strong emphasis is placed on our training program because it is the foundation for developing a 
 system that provides for the safety of our members, and assures the most effective and efficient 
 delivery of emergency services to our citizens.  
 
 1.1   SCOPE 
 
 All active members of the Carver Fire Department 
 
 1.2   OVERVIEW 
 
 Scheduled training exercises are required in an effort to maintain proficiency in all facets of 
 firefighting and rescue procedures. In addition to scheduled drill sessions, it is expected that 
 all members will spend time reviewing their apparatus and equipment, driving apparatus, and 
 reviewing other materials, such as the Company Book, streets and developments, the CFD Map  
              Book, and other training aids in an effort to maintain proficiency at expected levels. 
 
 All training activities are documented on the CFD Form 6.14 – Company Drill Form  
 
 The Deputy drill schedule provided on page 5 of this SOG is for 2013, but it is representative of 
 drills that have been and will be required to be performed each year by company members.  
 
 The standard training document for the Carver Fire Department is “Fundamentals of Fire Fighter 
 Skills”, 2nd Edition by Jones & Bartlett. All classroom and practical training evolutions shall be 
 based on material from this document whenever applicable.  
  
 All new members are required to complete the Recruit Training Program. The Curriculum for 
 the 2013 class is provided as Appendix 8.09.   
 
 All members are also strongly encouraged to broaden their knowledge base by participation in 
 outside training opportunities including, but not limited to, those sponsored by the Massachusetts 
 Firefighting Academy and the National Fire Academy.  
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  Section 5.01 – Training Schedule        June 15, 2013 
 
 1.3   REGULAR TRAINING 
 
  01.   Company Drills 
   
   A.   Each Company will do at least 1 drill a month  
   
   B.   Drills shall be a minimum of 3 hours in length 
   
   C.   Drills must be hands on training – 1/3 class room and 2/3 practical based on  
   Deputy’s drill schedule  
   
   D.   Each Company should strive to do 1 drill per year with a neighboring community 
    Company 1 with Plymouth 
    Company 2 with Plympton, Middleboro or Kingston 
    Company 3 with Onset or Wareham 
   
   E.   Company members shall participate in 75% of drills 
  
  02.   Dive Team Drills  
 
   A.   Dive Team will do 1 drill per month  
    
   B.   Drills shall be minimum 3 hours in length 
    
   C.   Must be hands on and should incorporate real life scenarios  
    
   D.  Dive drills may include underwater mapping of Carver ponds (depth, rocks,  
   stumps, debris) to ensure a speedy and safety Dive rescue if called for 
    
   E.   Dive Team members shall participate in 75% of drills 
 
  03.   Deputy Drills 


 
  A.   The Deputy will hold 2 drills per year  


 
  1.   Large scale Brush Fire Drill exercise or Deputy’s Choice 
  2.   Large Scale building Fire scenario / R.I.T. Training or Deputy’s Choice 


   
  04.   Health and Safety Officer Drill 
 


A. The Health & Safety Officer will hold 1 drill per year 
1. may be DOT Driving course or Specialized Hazmat Course 


  
 







 


On Call Professionals Serving Carver with Pride 
  3 


 


 Section 5.01 – Training Schedule        June 15, 2013 
 


 05.   Officers Meetings 
 
  A.   Officer Meeting / Training – Monthly  
 
  B.   Officer training scenarios and critiques are given monthly during Officers   
  Meeting 
   
  C.   One Officers meeting (Annually) – back roads tour of Town on Breakers 


    
   D.   One Officers meeting (Annually) – on location building critiques and tour 


   
  06.  Non-Fire Required Training 
 


  A.  CPR (Cardiopulmonary Resuscitation) training and certification - Annually 
   
  B.   AED (Automatic External Defibrillator) training and certification - Annually 
   
  C.   Radiological Emergency Response training - Annually 
   
  D.   First Responder Basic First Aid training and certification - Every two years 


 
  07.   Emergency Management Incident Standards 
  


  All members meet NIMS (National Incident Management System) standards as  
follows:  
  


  A.   Firefighters shall be certified to NIMS 100 and 700 
   
  B.   Officers shall be certified to NIMS 100, 200 and 700 
    
  C.   Deputy’s and Chief shall be certified to NIMS 100, 200, 300, 400, 701,  
  702, 703 and 704 


    
 08.   Other Training Activities 
 
  A.    Firefighter I/II In house Training Program and certification by Mass Fire   
  Academy each year – Annually - September through November 
  
  B.   Recruit Training Program each year – Annually - January through April 
 
  C.   Station Training for new Firefighters – Annually – April through June 
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  Section 5.01 – Training Schedule       June 15, 2013 
 
 1.3   GUIDANCE ON DRILLS    
 
  01.   Keep drill hands on. We would like you to devote at least 60% of each drill to actual  


  hands on evolutions. 


 


  02.   You should strive to have a fairly solidified road-map for each drill a month ahead of  


  time. 


    


  03.   Have a few “rainy day” drills pre-planned and ready for execution.  


 


  04.   Use the CFD equipment that is available to you. Nothing is off limits. 


 


  05.   Your drills should contain real-life scenarios that are relevant to Carver. Be creative  


  but realistic. 


  


  06.   Break your drills into segments that run simultaneously (three seems to be a good fit  


  for most drills). Firefighters standing around “watching” are Firefighters that are most  


  likely bored and are less likely to take something useful away from your drill. 


 


  07.   Don’t be afraid to employ the talents of your “seasoned” Firefighters during the   


  execution of your drill. This is a good way to keep them interested and involved. Their  


  investment in the development of our new Firefighters is very important. 


 


  08.   Taylor the content of your drills to the needs of your Firefighters as you deem   


  necessary. Use general performance at incidents and drills as indicators of potential   


  training needs. 


 


  09.   Solicit input from your Firefighters as to what training areas they feel they need  


  improvement in. Your Firefighter meetings this year may be a good opportunity to solicit  


  this useful information. 


 


  10.   We all bring unique talents to the table. Don’t be afraid to ask for help or share your  


  drill content with your fellow Officers. We are training the future leaders of this   


  department and they deserve the best that we have to offer. 
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   January    July 


      Chief Officer Meetings        MVA Operations/Hazmat 


                       Company Meeting       Vehicle Extrication 


 


              February             August 


                       Ice Rescue Procedures         Deputy Drill 


       Hovercraft Operations &           


                  Winter Water Supply 


                       


                 March         September 


            CPR Training        SCBA / Search & Rescue 


                          R.I.T. Response  


                           


 


April           October 


            Brush Fire Drill        Safety Officer’s Drill 


               (Deputy)              


 


                      May         November 


            Water Supply                                          Tactics & Strategies for 


               Water Distribution Systems                           Chimney Fires 


          Carbon-Monoxide & Gas Incidents 


                


June         December 


          Water Emergencies                                     Winter Operations 


          Water Craft Operations  
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 5.02 – Recruit Training Program    June 15, 2013 


  


 1.0   PURPOSE 
 
 The purpose of this guideline is to outline the Recruit Training Program that new firefighters with 
 the Carver Fire Department are expected to successfully complete. 
 
 1.1   SCOPE 
 
 This guideline is applicable to all new members of the Carver Fire Department 
 
 1.2   THE PROGRAM 
  
 The Recruit Training Program is an intensive training program of 65 classroom and practical 
 hours that is taught by the training staff of the Carver Fire Department, most of whom are 
 Certified Fire Instructors. The program covers basic firefighting skills through classroom and 
 practical evolutions. Instruction material, where applicable, comes from “Fundamentals of Fire 
 Fighter Skills”, 2nd Edition by Jones & Bartlett, and the Jones & Barrett Web Based Learning 
 program. 
 
 Members must successfully this program to continue as a Carver Firefighter. 
 
 The curriculum for the 2013 Recruit Training Program is included in this Guideline as  
 Appendix 8.09, and it is representative of the standard of Recruit Training that has been 
 maintained for several years.  
 
 Upon graduation from the Recruit Training Program, the candidates are then assigned to one  
 of the three fire company’s based on where they live in the town and what company  manpower 
 needs are at the time. The Recruits then start their Station Training program with the Station 
 Trainers. The Company Book, Appendix 8.08, is the principle document for the learning process, 
 along with extensive amounts of actual hands-on practical training.  
 
 At the completion of the Station Training, Recruits are required to demonstrate proficiency in 
 various skill sets of firefighting by passing a written Company Final Exam, Appendix 8.10, and 
 by physically demonstrating to Station Trainers their ability to operate the various fire apparatus   
 and equipment used by the Carver Fire Department.  
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 5.03 – Training Center Policy     June 15, 2013 


  
 1.0   PURPOSE 
  
 The purpose of this guideline is to outline minimum requirements for the use of the Carver Fire 
 Department Training Center. 
 
 1.1   SCOPE 
 
 All use of the training Center for firefighting exercises and evolutions 
 
 1.2   TRAINING COMMITTEE 
 
  01.   The training committee, consisting of an Officer for each company and the Deputy  
  Chief, shall be in charge of the training center. Certified training instructors shall consist  
  of all Officers and recruit trainers. 
 
  02.   Someone on the training committee shall be notified of all training exercises. 
 
  03.   A training request form shall be completed and reviewed by at least one member of  
  the training committee to determine whether a certified Carver Fire Department instructor 
  and, or a Safety Officer will be required to be present at the training exercise. 
 
  04.   There shall be a minimum of 4 firefighters when training in a hazardous environment.  
  At least one of these firefighters shall remain outside of the hazardous environment. A  
  hazardous environment is any environment where a firefighter could become injured or  
  trapped and would need someone outside of said environment to assist or call for help. 
 
  05.   All new props and any modifications to the existing props and buildings shall be  
  approved by the majority of the training committee. 
 
  06.   The removal and replacement of automobiles shall be under the direction of the  
  training committee. 
 
  07.   The “Training in Session” sign shall be displayed during all training exercises. 
 
  08.   Smoke shall not be used for any maze evolutions. 
 
  09.   Proper and approved PPE should be used in all evolutions. 
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 Section 5.03 – Training Center Policy     June 15, 2013 
 
  10.   Any damage or malfunctions of equipment at the training center shall be reported in  
  writing to the training committee, as soon as possible. 
 
 Regulations cannot cover every conceivable type of hazard that could occur at the training center.   
  
 Good judgment and a positive attitude towards your own safety and that of your fellow firefighters 
 will go far in preventing accidents. 
 
 The Carver Fire Department Code of Conduct shall be followed at all times at the training center. 
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 5.04 - Station Trainer Position     June 15, 2013 


  
 1.0   PURPOSE 
 
 The purpose of this guideline is to outline the process for becoming a Station Trainer when an 
 opening becomes available, and the duties and responsibilities for that position. 
 
 1.1   SCOPE 
 
 All eligible active members of the Carver Fire Department 
 
 
 1.2   STATION TRAINER  
 
 With input from Station Captains, the Deputy Chief in Charge of Training may designate up  
 to 3 members of each Company as Station Trainers. The Station Trainers should be  
 company members who possess the ability and desire to assist the Deputy Chief in Charge  
 of Training, Captains and Lieutenants in integrating new members of the Fire Department into  
 the Company.  


 
  01.   Responsibilities 


 
  Under the direction of the Captain and/or designee, to assist in carrying out training   
  activities of the Company as they pertain to new firefighters. 


 
  02.   Duties 


 
  A.   To instruct new firefighters in the safe and efficient operation of all apparatus   
  and all equipment assigned to the company within a 60 day time frame. 
 
  B.   To assist new firefighters in learning all roadways in town, to properly fill out  
  time sheets, equipment failure reports, and other paperwork used in the station. 
 
  C.   To assist the new firefighters in learning the operation of radio equipment,  
  alarm systems and intricacies of their station. 
 
  D.   To keep abreast of current Recruit Training techniques and attend all Station  
  Training meetings and required Station Trainer classes.  
 
  E.   To keep the Captain and/or designee advised regarding the progress of the  
  new member.  
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  03.   Minimum Qualifications 
 


 A.   3 Years Active Service as a CFD Firefighter 
    
   B.   Past and present demonstration of proficient Carver Fire Department Training,   
   Operational and Basic Administration Techniques.  


 
 04.   Desirable Experience & Education 


 
 A.   Firefighter I/II Certified  
  
 B.   5 years as a Carver Firefighter 
 
 C.   Sufficient documentation to clearly demonstrate efforts to keep abreast of   
 current changes in the Fire Service by taking State / Federal Fire Academy courses,   
 attending seminars, or any other medium that establishes an ongoing current 
 interest in the profession.  


 
  05.   Appointment Procedure 
  
   A.   Persons desiring this position should submit a notice of intent to the Fire Chief.  
 
   B.   Those who meet the minimum qualifications will be notified of the date and  
   time of the interview process.   
 
   C.   Interviews will be with the Deputy Chief in Charge of Training and the Captain  
   of that Station. 
 
   D.   The Deputy Fire Chief in Charge of Training will make the appointment.  
 
   E.   Station Trainers will be evaluated annually by their Company Officers. 
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 5.05 – Leadership       June 15, 2013 


  


 1.0   PURPOSE 
 
 The purpose of this guideline is to explain and emphasize the expectations that we have for our 
 Carver Fire Department Officers that will guide them on the correct path to being a good leader.  
 
 1.1   SCOPE 
 
 This guidance applies to all Officers and firefighters who aspire to be Officers, and to those who 
 want to gain an appreciation of what it takes to be a Carver Fire Department leader. 
 
 1.2   SOME BASICS OF BEING A GOOD LEADER 


  A good leader has to recognize that there is a place for everyone - Remember that and  
  don’t lose sight of it! 
   
  Just because a Firefighter doesn’t make every call or even many, doesn’t mean that they  
  are not supporting the Department in other functions 
  
  01.   Details, Fire Prevention, Association, Storm Standbys, Truck Checks, etc. 
  
   A.   When you are not there they might be representing YOU 
  
   B.   Figure out who those Firefighter are and remember it! 
  
   C.   It takes all types of firefighter, Heavy, Medium and Light Hitters to make the  
   system work  
   
   D.   Our discipline process will take care of problems that arise. 
   
   E.   Criticize in private, ..........................and praise in public 
  
   F.   Treat everyone the same......................they are all adults, so treat them so 
  
   G.    No tolerance for the criticizing of other firefighters or Officers  
   
   H.    A good leader is aware of any discontent in your Company .........take care of  
   the problem before it starts 
  







 


 On Call Professionals Serving Carver with Pride


  2 


 


 Section 5.05 – Leadership       June 15, 2013 
  
   I.   How you confront the issue will define you as a LEADER. 
         - Do not let things feaster, normally will not go away by ignoring it.    
         - Confront the problem by sitting down and talking it out, before it gets b 
     blown out of proportion,  
  
   J.   Try not to embarrass anybody 
  


   K.   Keep drills interesting by trying to keep everyone involved.........don’t use the  


   same people all the time 


   L.   Go out of your way to talk and communicate with everyone 


       - I try to pick a couple Firefighters that I can call on during a meeting or drill  


  


   M.   Every firefighter is at a different level, but they are all important to make the  


   Fire Department work...................that is one of the Officers main objectives to keep the 


   system working 


   N.   As long as all of the men/women are treated the same and treated fairly, they  


   will respect  you.....even if they don’t agree with you 


   O.   A great leader learns how to motivate!  Learn how to motivate your firefighters  


   to go in your  direction.  The path they take to get there is not important, but getting 


   there united is! 


   P.   Make everyone feel welcome.  If you see a firefighter being isolated, go over and  


   make them feel wanted. 


 


  02.   Things to work out among Officers 


   A.   Captains let your fellow Officers grow and trust them  


   B.   Captains work out a Response Zone - Only Officers in immediate area or   


   covering that area, should sign on going Direct 


   C.   In a perfect situation, one Officer should be on the Apparatus, one at the scene  


   and one at the Station 


   D.   We encourage an Officer on the Apparatus 


  


 







 


 On Call Professionals Serving Carver with Pride


  3 


 


 Section 5.05 – Leadership       June 15, 2013 


   E.   It is important for 1 Officer to remain at or return to the Station.  We have a lot  


   of firefighters looking for some direction.   


    - Station manned with an Officer is a great asset to the Town 


         F.   Discourage 2 Officers on a single Apparatus.  We know that this will happen and  


   is sometimes unavoidable, but in most cases, it is not necessary.  Give your men and  


   women a chance. 


          G.   Officer at the Station should keep their firefighters well informed and busy   


          H.   You will not make every call, every drill or every detail.  Keep your fellow   


   Officers in the loop.  – Good communications is the key 


  03.   Officer’s general responsibilities  


          A.   Follow and Respect the Chain of Command  


   B.   Try and look beyond what is happening at the moment 


   C.   Give orders because they need to be given,............. not because it makes you  


   sound like an Officer 


   D.   Look at the whole picture and remember the whole Town 


   E.   Join in with the men’s / women’s work, but stay distant enough to let them do  


   their things on their own, this way you get a better picture of what is going on 


   F.   Never forget what it was like when you were a Company Firefighter............... 


   G.   The Captain & Lieutenant are very important to keeping the call system   


   working,.....if the men/women don’t like coming to the Station, the system will die.  


   To get 10 firefighters at a  structure fire, it takes 30 - 40 active firefighters  


   H.   Remember that fires go on 24 hours a day, it is your responsibility to make your  


   Company capable of handling fires, whether you and other Officers are there or not 


   I.   Don’t bluff...................if you don’t know the answer, tell them you will look into it.  


   Nobody knows everything. 


   J.   Firefighters have a right to free speech – Make sure it is done professionally 


   K.   Handle your problems in-house 
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 1.3   GENERAL OFFICER RULES 


  01.   Officers Meetings 


   A.   Start at 7:00 pm sharp and every effort will be made to end by 9:00 pm 


   B.   Come prepared to Officers Meetings   


   C.   Completed Drill Forms 


   D.   Company Slips 


   E.   Know when to push and when to back off on certain issues /topics – Respect  


   Chain of Command  


   F.   Unified Front 


   G.  No one likes surprises – even your fellow Officers 
 
   H.   We leave every Officers Meeting united in our decisions – regardless of your  
   vote on an issue, you represent a group 
  
   I.   What is discussed among Officers stays among Officers   
 
  02.   Communicate 
   A.   Communicate your whereabouts with your fellow Officers  
    - If you are going to be out of Town for an extended period of time, notify  
       your Captains and vice versa 
    - Make sure they confirm they got your message, don’t assume. 
    - Captain will notify the respective Chief Officer of that district, when no  
       Officers are  available for their Company 
    - Company 2 only exception - we ask Captain to check with 401 before  
       notifying Chief Officers 
    - It is easy to do - call the Dispatcher to “I AM RESPOND” (8:30 am – 4:30 pm) 
       a fellow Officer or pick up the phone  
       
   B.   Communication is the key within your company. (Emails, Phone calls, White  
   boards, Tone tests,  I AM RESPONDING) 
   
    - Do not get caught in the email trap 
    - There is no excuse to have someone tell you that they didn’t know about  
       something if you use all the above 
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   C.   Radio  
    -  Remain Calm  
    -  Study the attached Communication Guidelines 
    - Give a good, brief, accurate Incident Report 
    - Report should include: Fire/Incident Condition, Orders to Responding  
       Apparatus and Establish Command 
    - Use your Accountability Number 
    - Only need to hear priority messages, a long dissertation will only tie up the  
       radio and make you sound unprofessional  
    - You are an Officer, you don’t have to explain yourself or your decisions to  
       anyone other than another Officer 
    - When you want something, ORDER IT, do not explain it or justify it over the  
       radio 
    - Fire Alarm does not need a play by play of what you are doing over the  
       radio – this accomplishes nothing but tying up the radio 
    - At extended Incidents, a periodic update is very helpful 
    - To help with communication, you may choose to establish Direct as your  
       Fireground Channel - Command stays on Primary 
    - Police Officers make the best assessment they can, however they are not  
       trained in Fire behavior, therefore trust your own judgment 
    - Do not radio the that Stations aremanned until Command and priority  
       messages have been completed 
    -  We want to make an effort to eliminate Carver from your transmissions,  
       when in Carver.  Example: “Carver Tanker 1 is on”. “Tanker 1 is on” is much  
       shorter. We will use Carver when responding out of Town on Mutual Aid  
       calls 
    - One Officer in that first due area , signs on going direct, only 
 
   D.   Stations 
     
    1.  Stations and Apparatus should be kept clean - Divide up the duties 
    2.  Truck checks need to be completed monthly and well documented – forms 
    available on Web and in Dispatch, then given to Safety Officer 
    3.  SCBA’s need to be checked monthly and documented – Forms on the Web  
    and Dispatch 
    4.  When manning a station use everyone’s time wisely.  Check trucks,   
    critique Incidents, know your job drills, etc. 
    5.  Truck Check System? Be creative! 
 
   E.   Storm Standby 
       
    1.  Prefer to have one Officer and three Firefighters – We try to give you as  
    much notice as possible. 
          2.  Divide up the duties and shifts 
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    3.  Would like one firefighter to stay awake to answer door and man the radio 
          4.  Great opportunity to bond with your firefighters – Keep the interaction  
    positive! 
          5.  Great opportunity for truck checks, clean the apparatus bays, review  
    equipment and have a small training class  
 
   F.   Open Burning 
       
    1.  Be reasonable, but authoritive with people burning / Put yourself in their  
    shoes / Remember how you would like to be treated 
         2.  If you have a problem with a resident, call for a Police Officer and/or a  
    Chief Officer. 
         3.  Read the attached Open Burning Regulations carefully     
 
   G.   Dispatch 
         1.  Dispatchers are not perfect – Many of you have previously been   
    Dispatchers and can relate to what they are going through 
         2.  Some calls are handled by Officers, with no response from a Company  
    necessary – This is based upon careful screening by the Dispatcher and a  
    determination that this is a very minor or a specific call for an Officer to  
    handle 
         3.  If you receive a call from a Dispatcher - Normally you are receiving the call 
    based on the level of response they feel is necessary, according to our   
    response guidelines  - Listen to what they are asking for - sometimes they  
    just need advice 
        4.  Normally the Dispatcher will call the Chief or Chief Officer, if they need  
    advice or have a minor call. Based on the information they have received,  
    they sometimes feel an Officer is more appropriate to handle the call, rather  
    than a 20 person Company. Dispatchers are informed to follow the Chain of  
    Command.  Normally, the Chief or Deputy will instruct the Dispatcher to  
    notify  a particular Company Captain.  The Captain will decide if he can take  
    the call or prefer one of his/her Lieutenants to.   It is not the Dispatchers  
    responsibility to notify your Lieutenants.   
    Have Dispatcher re-notify the caller that someone from CFD will be out with  
    an ETA. 
          - Lets not play round robbin, get someone out there ASAP 
     - If none of your Officers are available, have it toned 
       5.  If you go out on a call, sign on, with a periodic update. This lets the Chief  
    Officers know the call is being handled. 
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 1.4   OFFICER’S RESPONSIBILITIES AT INCIDENTS 
          
  01.   Remember the customer 
  
    A.   The customer (homeowner, person in distress), is having an emergency,   
   might be the biggest crisis they have ever gone through.  Obviously    
   important enough that they have call the Fire Department. 
           B.   When on scene it is your responsible to talk with the customer, comfort   
   the customer, update the customer and respect the customer’s property. 
           C.   Carefully explain to them the problem and what you are going to do to   
   solve it.  Before you leave, have one final conversation with them to make   
   sure they are comfortable with what has been done.    
           D.   Not all Firefighters should enter the homeowner’s house, have them wipe  
   their feet, clean up when done.  Treat the structure as it was your house 
          
  02.   Responding 
 
   A.   Remain Calm – difference between some excitement and panic! 
   B.   Pay attention to the radio, the report from the first unit off at the scene   
   will tell you a lot 
   C.   Touch base with your men/women while responding on what your plan   
   is, and what you want them to do 
   D.   Have a game plan before exiting the apparatus. 
   E.   Have Firefighters remain in or by the apparatus until you have your   
   orders or know exactly what you need to do - Nothing worse than having to   
   re-gather your firefighters for new orders and they are not there! 
   F.   Watch out for traffic problems, along with the driver 
   G.   When off at the scene, think about positioning your apparatus, if you have  
   to take a little time to size up, do it 
   H.   Start staging up apparatus – this will prevent you from getting    
   overwhelmed! 
   I.   Rule of thumb – Keep at least one lane of travel open at all times 
   J.   Start thinking and assigning the Fire Basic Command Functions 
    - Command, Operations, Safety, Water Supply and Manpower 
    - Officer should be assigned to each function 
   
  03.   Structure Fires 
 
  If you are first off at scene, take Command and give an accurate report 
     
   A.   Command 
    
    1.   Make sure everyone is accounted for, both the patients and your   
    own men/women. – Think Accountability! 
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    2.   Try to isolate yourself so that you can get the whole picture   
    3.   Remember the other 40 square miles in Carver    
    4.   Good initial report 
    5.   Establish a Radio Frequency – Primary or Direct? 
    6.   Divide up duties - Assign sectors of the Fire – Sides A, B, C and D 
    7.  Think attack, but don’t put your men/women in a situation that you  
    would not go into yourself 
         8.   Use the portable radio, communicate, but not to excess – use Direct  
    when ordered, Command will stay on Primary 
    9.   Size up, ask questions, .............it can save time in the long run 
     -  Where did fire start? 
     -  What is the best way to put to it? 
    10.   Other responding units 
     -  Position or stage up 
     -  Passing Command ............give new Command a good size up 
   
   B.   Operations Officer 
     1.   Interior / Exterior Attack 
     -  Go get it! 
     -  Search and Rescue 
     -  Put wet stuff on the red stuff 
    2.   Think salvage - can start immediately, by not doing anymore damage than 
    necessary 
           3.    Prepare to ventilate - Different types - Makes inside job a lot easier 
    4.   Search 
    5.   Fighting the fire 
    6.   Communicate with inside, work as a Team 
    7.   If possible, make yourself available to the men/women ........ Every   
    person’s job on the fireground is important - make sure they know that 
           8.   Again think salvage 
          - What might not be important to you, might be very important to the  
        homeowner 
          - Think about irreplaceable items  
   
   C.   Safety Officer 
 
    1.   Immediately check in with Command for scene size-up and orders 
    2.   Do your job, while trying not to interfere with fireground attack 
    3.   If firefighters are in danger, do what you have to do and then let   
    Command know immediately  
    4.   Use common sense 
    5.   Think proper PPE 
    6.   Give the scene a fresh size-up 
 







 


 On Call Professionals Serving Carver with Pride


  9 


 


 Section 5.05 – Leadership       June 15, 2013 
 
    7.   Ask yourself – Has power been cut, overhead wires, slip hazards, second  
    and third egresses, R.I.T.  
    8.   Establish Accountability 
    9.   Establish R.I.T. 
 
   D.   Water Supply Officer 
 
    1.   Immediately check with Command for orders 
    2.   Keep water moving 
    3.   Stage up Tankers if need be 
    4.   Let Command know if you need additional recourses 
    5.   Keep road open - Ambulance, Rescue, Ladder Truck may have to get  
    through 
    6.   Try to keep radio as clear as possible 
         
   E.   Manpower Officer 
         
     1.   Keep all firefighters not assigned a task in one spot, under your direction 
           2.   Report to Operations directly  
           3.   Setup yellow trap and start staging needed equipment 
           4.   Anticipate needed requests and keep firefighters assigned to you ready  
    to go and updated. 
           5.   The Manpower Station is the key to an efficient operation.   
     
  05.   Brush Fires 
 
   A.   Class day can be very important to your response and actions upon arrival 
   B.   Night fires are more dangerous and can look bigger than they are 
   C.   Report what you have, call for help if needed 
   D.   Keep portable radio with you 
   E.   Spend time with men/women on the nozzle looking for hot spots, but also keep  
   an eye on the perimeter 
   F.   Let Command know your situation when need be 
   G.   No matter what your job is, keep your mind on that task and as soon as it is  
   done, let Command know 
   H.   Put Breaker back in service as soon as possible 
   
  06.   F.  Dive Responses 
         
   A.   Work very closely with the Incident Commander 
          B.   Divemaster and Assistant Divemaster should control the water 
         C.   Focus on your Team and keep Safety a priority 
          D.   Remember the family and bystanders.  Keep them update! 
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  07.   Rescues 
 
   A.   Motor Vehicle 
    1.   Establish Command, Operations and Manpower 
    2.   Work with EMT’s, we are there to assist them 
    3.   Explain to them what we can do 
    4.   If not in charge - keep eyes open, Manpower position - make sure other  
    equipment is set up, Engine etc. 
    5.   Always keep a travel lane open – Make sure the Ambulance can get in  
    and out 
    6.   Stage up 2nd due Engine Company for possible Med-Flight 
 
   B.   Water and Ice 
    1.   Ask questions, try to get a good location, could save time 
    2.   Work with Divemaster and Assistant Divemaster - listen to their   
    suggestions,  they control the water operations, but Command is in charge 
    3.   Give the Divemaster and Assistant Divemaster the support they need 
    4.   If your men/women are not involved in the rescue, keep their minds on  
    what is being done 
    5.   This applies to all fireground operations; the time to shoot the breeze is  
    when the complete job is done 
   
  08.   Training 
 
   A.   C3 is in charge of overall Department Training  
   B.   Training should be based on or consistent with the Firefighting Skills -   
   Jones and Bartlet book 
   C.   Training should follow Deputy’s Training guideline with your own spin 
   D.   Training should always be set up so that you are always repeating the basics 
   E.    You have some excellent talent on your Company’s, use it to help out with  
   training...............a man/women learns more about a subject by teaching it than if  
   he/she were one of the people being taught  
   F.   When having a drill in your Company area, keep a piece of apparatus in service  
   or capable of being put in service at a moments notice 
   G.   Complete a Drill Form prior to the drill and have it available at the Officers  
   Meeting – available on station computers 
   H.   Try to keep drills interesting, but remember, the firefighters are there to review  
   and to learn, not to be entertained 
   I.   Try not to put yourself above your men/women, you are all reviewing and  
   learning at the same time, you’re just the leader 
   J.   If you don’t know something, don’t bluff 
   K.   Lead by example, if you set the standard, the firefighters will follow 
   L.   Be part of the drill, show the men/women you can perform the task as well as  
   they can  
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   M.   Every firefighter is an adult with adult problems and decisions that have to be  
   made when they are not at the fire station 
   N.   When training, be yourself, look at the whole class, make eye contact 
   O.   Time sheets - list what you did at the drill and what the drill was about 
   P.   Want to include one hands-on Drill (Company Drills and Dive Drills) with your  
   neighboring Towns, per year  
    1. Company 1 - Plymouth  
    2.  Company 2 – Plympton / Kingston 
    3.   Company 3 – Wareham / Onset   
    4.  Dive Team – Plymouth and Wareham 
           
  09.   Mutual Aid 
          
   A.   You are responsible for the performance of your entire crew 
           B.   Immediately identify yourself to the Incident Commander and ask for orders. 
           C.   You are working for that town now and Command is in Charge 
           D.   You and your crew represent all of us 
           E.   Bring all equipment you many need with you to the Fire Scene.  Nothing worse  
   than having to go back to the truck after you are given a task and your crew is not 
   ready! 
 
       _______________                     ________________               
                           Craig Weston                             Eric Germaine 
                    Fire Chief               Deputy Fire Chief 







 


 On Call Professionals Serving Carver with Pride


  12 


 


 








 


 On Call Professionals Serving Carver with Pride


  1 


 


     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 5.06 – Command Thoughts     June 15, 2013 


  
 1.0   PURPOSE 
 
 The purpose of this guideline is to provide our expectations and thoughts regarding your 
 responsibilities when assuming Command. This is not a procedure as much as it is wisdom and 
 experience coming from those who do it regularly. 
 
 1.1   SCOPE 
 
 All Carver Fire Department members who may be assuming the position of Command as first 
 arrivers at an emergency incident   
 
 1.2   COMMAND 
 


  01.   Responding 


 


   A.   As you are responding, think about establishing Command, good size-up,   


   communicate and take a deep breath 


   B.   Get all your gear on – vests in both cruisers 


   C.   Size up the scene – biggest mistake I make is not identifying how many vehicles  


   and how many victims 


   D.   Establish communication with that first truck – Officers side 


  


  01.   MVA’s 


 


   A.   Move the PD 


   B.   Position the truck properly – one lane open 


   C.   Keep Rescue as close as you can, Engine can utilize 200’ pre-connect  


   D.   Chances are that the Engine will be first piece, then the Rescue - save room for  


   Rescue truck and ambulances – keeping one lane open 


   E.   Keep private vehicles in the driveway and away from the scene 


   F.   Stage second Engine until you know what you want and if you need it, which is  


   fine, position somewhere it can get out for a second call 


   G.   Easiest way to stay out of tunnel vision is to establish Operations, Safety and  


   Manpower 







 


 On Call Professionals Serving Carver with Pride


  2 


 


 Section 5.06 – Command Thoughts     June 15, 2013 


 


   H.   First Engine line on the ground is a priority, then lighting, cribbing and jaws all  


   secondary 


   I.   After apparatus is positioned, Operations established, line on the ground, then go  


   to work with lighting, second set of jaws, etc. – LOOK AROUND 


   J.   Plan for Operations calling for the unexpected – have rams, extra jaws, seatbelt  


   cutter, etc, laid out on a tarp, so if they are called for they are ready 


   K.   Talk with EMS personnel and Police to let them know what you are doing – Tom  


   Walsh, Rick 


   L.   I find face to face communication with Operations works better than the radio –  


   go up to him or her every once in a while to see what he/she needs 


   M.   Talk with crowd -  very important  


   N.   Report when the victim is out of the vehicle - important  


   O.   Remember manning at Stations – I like to keep them a little while to cover Town  


   if they have equipment 


   P.   Keep extra Firefighters busy, cribbing, set up extra tools, lighting, search 


   Q.   Prepare for the unexpected  


 


  02.   Building Fires 


 


   A.   Move the PD – keep them in the loop, they can be a big help if approached  


   properly 


   B.   Size up – find the homeowner or reporting person 


   C.   Stage up your apparatus, they will come at you very fast – if not, you will get  


   boxed in and I will get mad 


   D.   Position the first Engine properly – one lane open – Have a firefighter do it  


   while you are sizing up 


   E.   How far can I reach with a 200’ line 


   F.   Establish Operation ASAP so you don’t get overwhelmed – first one there should  


   stay in your job is to support Operations and cover the Town 


   G.   If you have to go into a driveway, second Engine in will feed you with 4” and set  


   up for Tankers 


   H.   First Engine attack, second Engine attack or Water Supply, Rescue in driveway,  


   Tanker in front of Water Supply Engine 


   I.   Try to leave driveway open for Rescue  


   J.   Get first crew attacking the fire 


   K.   Establish Accountability – I usually take the first firefighter I see and put them at 


   the door 
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   L.   Establish Operations 


   M.   Cover the Town with Mutual Aid or Carver Engine, Engine 4 and a Breaker 


   N.   Easiest way to stay out of tunnel vision is to establish Operations, Safety and  


   Manpower. I find the most useful position is Manpower  


   O.   Keep all extra firefighters up in Manpower 


   P.   Keep studying the scene and fill in holes 


    1.   Tangled pre-connects 


    2.   Enough lighting 


    3.   Use your manpower 


   Q.   Keep conducting face to faces with all sectors 


   R.   Keep private vehicles in the driveway and away from the scene 


   S.   Stage second Engine until you know what you want and if you need it, which is  


   fine, position somewhere it can get out for a second call 


   T.   Plan for Operations calling for the unexpected – have extra tools laid on a tarp  


   near Manpower  


   U.   Have extra lines on the ground with Manpower 


   V.   Talk with EMS personnel and Police to let them know what you are doing – Tom  


   Walsh, Rick 


   W.   I find face to face communication with Operations works better than the radio –  


   go up to him or her every once in a while to see what he/she needs 


   X.  Talk with crowd -  very important  


   Y.   Report when the fire is knocked down 


   Z.   Try to rotate Firefighters – important - Keep extra Firefighters busy 
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 1.0   PURPOSE 


 


 The purpose of this guideline is to explain some of the thought process that the Operations Officer 


 should be considering as he/she is responding and first arriving on scene. 


 


 1.1   SCOPE 


  


 This guideline applies to any member who at any time could assume the role of Operations  


 Officer 


 


 1.2   OPERATIONS 


 


  01.   Responding 


 


   A.   As I am responding, I think of what I could face at the scene and establishing  


   the ICS Positions   


   B.   In my opinion, the more you can divide up an incident into sectors, then the  


   more fluid it will go - More eyes focusing on smaller tasks  


   C.  Establish Operations whenever you might have to put Firefighters inside a  


   building, MVA’s, Structure Fires, Brush Fires (possible), incident involving a large  


   area (distance and area).  Any time you feel that Command cannot run an operation  


   safety or effectively by themselves. 


   D.   If Command has been established and is functioning properly, I move right into  


   the Operations sector.  However, it is not unusual for Command to become   


   Operations, since they have been at the scene the longest and have a good   


   understanding of the Incident. 


   E.   As Operations, you need to be well informed by Command of the incident 


   F.   Need to have a good size up and take a deep breath 
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  02.   On Scene 


 


   A.   Get all your gear on – vests in both cruisers 


   B.   Size up the scene – biggest mistake I make is not identifying how many vehicles  


   and how many victims, what the structure looks like, etc. 


   C.   Position yourself in a spot where you get a good view of Operation. 


   D.   Remember, Command is there to support your Operation.  Let him or her know  


   what you have and what you need. 


   E.   Command is not there to bug you, but you must keep him or her well informed 


    


  03.   MVA’s 


 


   A.   Command and Operations may switch at onset of Incident – Judgment call 


   B.   Confer with Command and then move to the vehicle for a size up 


   C.   Confer with EMS on what they need you to accomplish 


   D.   Let Command know what you may need for equipment 


   E.   Establish a time frame for accomplishing your goals – 10 min, 30 min, extended 


   Inform Command and EMS of this time frame 


   F.  You should not be running the tools, but it is OK to be close enough to be very  


   involved in what’s going on 


   G.   You need to be directly involved with what’s going on with that patient.  You are  


   the one who should be saying lift, spread, cut, STOP! 


   H.   Helpful to make sure your experienced Firefighters are paired up with less  


   experienced – makes things go smoother 


   I.   Tell the leader of each team or individual Firefighter EXACTLY what you want to  


   accomplish and in what order.   


   J.   Command can keep a good eye on your surroundings so you can focus closely, a  


   touch of tunnel vision here doesn’t hurt. 


   K.   You cannot assume by saying "roll the dash", that they know exactly what you  


   want.  Some will, some wont!  You might have to physically show them to cut here,  


   here and spread here.   


   L.   Try to accomplish many things a once – Chances are that you will have plenty of  


   Firefighters – put them to work 


   M.    Have a firefighter stabilize the victim or victims the vehicle 


   N.   Put someone of experience on each side of the car 


   O.   Stabilize the vehicle 


   P.   Have a back up plan for every situation 


   Q.   Have back up tools ready 
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   R.   Don’t get frustrated, be methodical 


   S.   Ask for advice for Command, fellow Officers and Firefighters if you need it 


   T.   Advise Command when the patient is removed 


   U.   Advise Command if there is discussion regarding a  Med-Flight  


  


  04.   Building Fires 


 


   A.   I find that the first on-scene (Officer wise) is a good candidate for Operations 


   B.   Get a good size up of the structure.  You cannot make good decisions if you  


   haven’t even looked around. How many occupants, are they home, where is the fire,  


   is the power on or off, is this a basement fire, which is side ’A’, etc. 


   C.   Formulate a Plan of Attack 


    1.   Is it ‘life safety’ – person trapped or search 


    2.   Is it ‘property conservation’ – save the structure 


    3.   Is it ‘incident stabilization’ – keep it from spreading 


    4.   Is it defensive or offensive attack 


   D.   Are we Tanker Shuttling or laying a line 


   E.   Command will send you those first arriving crews.  Tell Command what  


   you want. It will happen very fast – be ready 


   F.   Things you need to think about on the first few minutes 


    1.   Plan for first attack crew 


    2.   Back up crew - with a charged line 


    3.   Search crew 


    4.   Ventilation – has the fire been vented – it should be - horizontal is fine 


    5.   R.I.T. crew 


    6.   Establish Interior Officer to help with decisions on the inside 


    7.   Establish a Manpower Officer – Probably taken care of by Command 


     8.   Safety, Manpower, Water Supply Officers should be taking care of by  


    Command 


     9.   Do I have enough equipment and manpower to get the job done 


   G.   Get first crew attacking the fire 


   H.   Establish good communication with inside crews.  Conduct face to face with  


   them prior to them going in the structure 


   I.   A good Operation Officer will give them simple, SPECIFIC and clear orders 


    Example:  The fire is up these stairs to the right.  Extinguish the fire, report to 


    me via the radio or face to face, and then power vent. 


   J.   Whenever possible, use face to face rather than the radio 


   K.   When crews come out, get accurate information as to what is going on inside 
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   L.   Remember - appoint someone to be in charge inside and rotate that position  


   M.   Once fire is knocked down, report it to Command 


   N.   Start your overhaul phase – try to use different crew here  – they may have a  


   different perspective 


   O.   Rotate your crews consistently 


   P.   Be thinking one or two steps ahead, all the time 


   Q.   Keep your Firefighters involved and up to speed on what’s going on  


   R.   Try to accomplish many things at once – chances are that you will have plenty of  


   Firefighters – put them to work  


   S.   You worry about using all of our Firefighters to put out the fire safely 


   T.   Command and the other sectors will do their job and support the Operations,  


   with Safety, lighting, manpower, rehab, extra tools, etc. 


   You use the stuff they give you effectively, Have a back-up plan for every situation 


   U.   Have back up tools ready 


   V.   Don’t get frustrated, be methodical 


   W.   Ask for advice for Command, fellow Officers and Firefighters if you need it 


   X.   I find the most useful position is Manpower  
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AUTHORIZATION  
 
 


By virtue of the authority vested in me by the provisions contained in Mass.  


General Law Chapter 48, Section 42, adopted by the Town of Carver on March 11, 


1961; I, as the Fire Chief of Carver, being duly appointed by the Board of Selectmen 


on September 27, 2005 hereby establish the following rules and guidelines for the 


administration of the Carver Fire Department, reserving the right, subject to laws 


and ordinances, to amend, revoke, or add to these rules and guidelines at any time. 


 


 
 
 
 


____________________________________ 
Craig F. Weston, Fire Chief    
Carver Fire Department 
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1.0   PURPOSE 


 


The purpose of this guideline is to officially establish our Standard Operating Guidelines in 
accordance with the Authority provided in Standard Operating Guideline 1.01. This document  
has as its foundation the “Organizational Guidelines for the Carver Fire Department” established  
in October, 1995 and amended several times. That document is hereby included and made a part 
of these Standard Operation Guidelines as Appendix Item 8.01. 


 
1.1   SCOPE 
 
Standard Operating Guidelines (SOG) will be developed and issued as necessary to establish  
standardized operational procedures for the Carver Fire Department.  These SOG’s shall be the 
official operating Guidelines of this department. 


 
1.2   GENERAL 
 


01.   Standard Operating Guidelines are a set of organizational directives that establish a 
standard course of action that apply to fire department operations.  Specifically, SOG’s 
develop a process for administrative, operational, and procedural functions that are  
known and understood by all members. 


 
02.   Department Officers and Incident Commanders shall exercise their best judgment 
when implementing SOG’s.  At times, there may be are variables which may influence  
how we function at an incident, and the Incident Commander has the authority to deviate 
from SOG as long as the action taken can be justified. However, Officers and Incident 
Commanders may be held accountable for not following and enforcing SOG’s.    


 
03.   Officers and Incident Commanders shall exercise their best judgment in situations  
not covered by these Standard Operating Guidelines. 


 
04.   Any Department member may formulate an SOG.  All SOG’s will be reviewed and 
approved by the Chief of the Department.  All SOG’s will be based on nationally accepted 
standards and practices where applicable.   


 
05.  There will be a printed copy of the Standard Operation Guidelines at each fire station 


 and an electronic version on each fire station computer system.   
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MISSION STATEMENT 


 
The Carver Fire Department's mission is to be a leading emergency service 
organization by: 


 


* Meeting the needs of our community in fire prevention, fire suppression,      


and rescue 


 


* Utilizing and improving the dedication and skills of our people 


 


* Constantly improving all of our services and operations 


 


In carrying out this mission, the Carver Fire Department will: 


 


* Give top priority to firefighter safety and environmental concerns 


 


* Encourage the professional and personal development of our members 


 


* Work as teams to take full advantage of our skills, knowledge and creativity 


 


* Communicate openly and honestly to our members and community to  


inspire trust and confidence  
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 1.0   PURPOSE 
 


The purpose of this guideline is to outline the duties, responsibilities, and qualifications for 
members of the Carver Fire Department 


 
1.1   SCOPE 
 
The departmental officers shall have the responsibility, and must be able to devote the time 


 necessary in operating and conducting the business of the Fire Department. All elected and 
 appointed officers shall have demonstrated proficiency in fire department administration, fire 
 suppression, and emergency management. The privilege to vote for an individual for an office  
 should be considered a matter of personal preference; however, the following qualifications / 
 traits should be paramount in the decision making process of the voting individual: 
 
  T r a i n i n g ,  E x p e r i e n c e ,  L e a d e r s h i p ,  D e c i s i v e n e s s ,   
  A v a i l a b i l i t y ,  C o m p o s u r e ,  I n n o v a t i o n ,  D e d i c a t i o n  


 
1.2   GENERAL DUTIES BY POSITION 
 
The General duties and responsibilities pertaining to each officer and position in the Carver Fire 


 Department are described in this guideline. 
 
1.3   FIRE CHIEF 


 
  01.   The Fire Chief is appointed by the Board of Selectmen per MGL C 48 s 42. The Fire  
  Chief (FC) is the Chief Officer of the Carver Fire Department. Has full and absolute  
  authority in the administration of the Fire Department including the appointment of  
  all Officers and Firefighters. Makes and implements all rules and regulations for the  
  Fire Department. Creates and implements department policy and budget; responsible  
  for paid and call personnel and is the primary department official; specifically  


 accountable to the Board of Selectmen and generally accountable to the public and the 
State Fire Marshall under the provisions of MGL C 148. 


 
  02.   The Fire Chief's responsibilities include, but are not limited to: 
 


    Delegating authority and related responsibilities. 
    Establishing achievable goals and verifying completions. 







 


On Call Professionals Serving Carver with Pride 


  2 


 


    Section 1.04 – Classifications & Responsibilities   February 13, 2017 


 


    Providing a safe, healthful, and environmentally sound organization  
    Achieving appropriate moral and ethical standards of performance. 
    Providing leadership in all regards. 
    Providing the process for continual improvement. 
 Providing clear, open, and honest communications to all. 
    Understanding and satisfying the community's needs of services. 
    Verifying compliance with all legal requirements. 
    Assuring adequate policies and procedures are in place. 
    Assuring staff personal development. 


 
  03.   The Fire Chief's duties include, but are not limited to: 
 


 Maintaining order and discipline within the Department 
 Assuring qualified command officers are in place at all responses. 
 Assuring sufficient manpower is in place at all responses. 
 Being the Carver Fire Department focal point of mutual aid  
 Budget preparation, justification, and implementation. 
 Responding to all structural fires, rescues, and serious incidents  


when available. 
 Representing the Carver Fire Department in professional organizations. 
 Verifying proper equipment is purchased and maintained. 
 Verifying Carver Fire Department policies and procedures are enforced. 


 
 1.4   DEPUTY FIRE CHIEF – Operations, Training & Communications  
 
  01.   The Deputy Fire Chief of Training, Operations and Communications (DFC) is the 


second in-charge officer of the CFD in regards to Training, Operations and Communications and 
third in-charge officer of the CFD in regards to Administrations, Code Enforcement and Fire 
Prevention. The Deputy Chief is appointed by and answerable to the Fire Chief and considered 
second in charge of the entire Department.  The DFC is empowered and responsible to fulfill the 
Fire Chiefs duties in the absence of the Fire Chief.  


 
  02.   Minimum Qualifications: 


 10 Years Active Service as a Firefighter 
 Firefighter I/II Certified  
 Fire Instructor I Certified 
 Fire Officer I Certified 
 High school diploma or GED 
 Sufficient documentation to clearly demonstrate efforts to keep abreast of  
       current changes in the Fire Service by taking State / Federal Fire Academy     
       courses, attending seminars, or any other medium that establishes an  
      ongoing current interest in the profession.  
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  03.   Desirable Experience & Education 


 
 Completion of a two or four year degree program in fire science, public    
 management, business administration, or related field  
 Fire Officer II certification 
 Experience as a Recruit Training Instructor  
 5 years as a Carver Firefighter 
 5 years as a Captain or Lieutenant 


 
  04.   The Deputy Fire Chief's responsibilities include but are not limited to: 
 


 To assist and assume the duties of the Fire Chief in the area of Training, 
Operations and Communications in the absence of the Chief  


 Overseeing fire operations, response procedures and maintaining adequate Fire 
coverage throughout the Town.   


 Developing Operation Training programs  
 Assuring and overseeing adequate training of all Officers and Firefighters.   
 Managing and maintaining the new CFD Training Facility  
 Oversee and manage Fire Certification programs 
 Managing CFD’s Recruit Training Program  
 Managing and supervising the Fire Dispatch Center located in the Fire Station 
 Managing town wide Fire Communications and Commutation Systems  
 Managing and overseeing Fire Department Technology systems. 
 Overseeing and managing Fire Apparatus Maintenance and Repairs  
 Developing and maintaining a Building and Incident Preplan system  
 Supervision of all lower ranking officers and firefighters.  
 Assisting the Fire Chief to carry out all activities to promote goals, policies and 


procedures, leadership, and continual improvement of CFD.  
 Assist in a variety of administrative duties involving the planning, coordination 


and direction of the Fire Department. 
 


  
  05.   The Deputy Fire Chief's duties include, but are not limited to: 
 


 Assist in the planning, development and implementation of policies, goals, 
objectives and priorities 


 Participate in planning, directing and coordinating departmental personnel and 
general administrative activities 


 Prepare memoranda, directives and a variety of technical and departmental 
reports and records 


 Supervise and manage the Fire Dispatch Center, including communications 
equipment, computers and technology equipment associated within 
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 Manage fire department technology system associated with fire stations, 
apparatus and equipment 


 Assist in recruiting and hiring of new Firefighters 
 Assist in preparing Department for Official Accreditation  
 Assist in preparing Department to receive a lower Insurance Services 


Organization (ISO) rating  
 If directed, assist the Assistant Fire Chief in Fire Prevention activates  
 Form and coordinate assigned committees as directed by the Fire Chief 
 Assist the Fire Chief in budget preparation and administration 
 Respond to difficult complaints and requests for information 
 Represent the Town in relationships with the public, community groups, 


professional organizations, and other Town Departments 
 Assist in coordinating building and facility maintenance, repair, expansion and 


enhancement activities 
 If directed, assist in equipment and apparatus specifications and procurement 
 Assist crews in repairing, cleaning, inspecting and placing in service fire 


equipment before and after fire incidents 
 On occasion, assume the duties of the Fire Dispatcher 
 Respond to major fires and as directed, personally direct fire suppression 


activities and assume Incident Command functions 
 Make technical decisions as to the best methods of extinguishing fires, after 


observing the fire and receiving oral reports from Company Officers 
 Ascertain the need for any type of additional equipment necessary to counteract 


the emergency; and as directed coordinate fire suppression resources at mutual 
aid responses  


 Assist in the investigation of the cause and circumstance of fires and explosions 
within the Town 


 Serve as acting Fire Chief as assigned 
 Perform related duties as assigned 
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 1.5   ASSISTANT DEPUTY FIRE CHIEF – Administration, Code Enforcement & Fire Prevention 
 


01. The Assistant Deputy Fire Chief (3rd in Rank) of Administration, Code  
Enforcement and  Fire Prevention is appointed by the Fire Chief and answerable to 
the Fire Chief (1st in Rank) and Deputy Fire Chief (2nd in Rank).  The position is 
classified as the third in charge Officer of the entire Fire Department.  The Assistant 
Deputy Fire Chief is empowered and responsible to fulfill the Fire Chiefs and Deputy 
Fire Chiefs duties in their absence.  


 
  02.   Minimum Qualifications: 
 


   10 Years Active Service as a Firefighter 
   Firefighter I/II Certified  
   Fire Instructor I Certified 
   Fire Officer I Certified 
 Fire Prevention Officer Level Basic Certified 
 Fire Prevention Officer Level I or Fire Inspector I 
 High School Diploma or GED 
 Sufficient documentation to clearly demonstrate efforts to keep abreast of 


current changes in the Fire Service by taking State/Federal Fire Academy courses, 
attending seminars, or any other medium that establishes an ongoing current 
interest in the profession 


 If the individual appointed does not posses certification at the time of 
appointment, he/she will be required to pass and be certified by the 
Massachusetts Fire Training Council as a Fire Prevention Officer II, and complete 
the Mass Fire Academy Fire Chief Officer Course within two years of 
appointment. 


 
03.   Desirable Experience & Education 
 


    Completion of a two or four year degree program in fire science, public    
        management, business administration, or related field   
    Fire Officer II certification 
    5 years as a Carver Firefighter 
    3 years as a Captain or Lieutenant 


 
  04.   The Assistant Deputy Fire Chief's responsibilities include but are not limited to: 
 


    To assume the duties of the Fire Chief in the area of Administrations and Code   
      Enforcement in the absence of the Chief 
    Performs a variety of administrative duties involving the planning, coordination   
      and direction of the fire department, providing administrative leadership in    
      budgeting, code enforcement,  emergency services, and personnel. 







 


On Call Professionals Serving Carver with Pride 


  6 


 


    Participate in planning, directing and coordinating departmental personnel and   
      general administrative activities 
    Supervision of all lower ranking officers and members. 
    Assisting the Fire Chief to carry out all activities to promote goals, policies and  
      procedures, leadership, and continual improvement of Carver Fire Department 
    To assist and assume the duties of the Fire Chief in the area of Administration, 


Code Enforcement and Fire Prevention in the absence of the Fire Chief 
    Performs a variety of administrative duties involving the planning, coordination 


and direction of the Fire Department, providing administrative leadership in 
budgeting, bills payable, code enforcement, emergency services, fire prevention 
and personnel 


     Participate in planning, directing and coordinating departmental personnel and 
general administrative activities 


     Assisting the Fire Chief and Deputy Chief to carry out all activities to promote 
goals, credentialing, policies and procedures, leadership, and continual 
improvement of the CFD. 


    Coordination of Fire Prevention Programs including fire station tours, school fire 
education programs and testing, public safety education programs and 
management of the department Safe House 


    Coordinating and Enforcing all Code Enforcement activities, including 
permitting, preplanning, enforcement, inspection, scheduling, billing and 
reporting 


    To research, prepare, write and implement Fire Department grants 
    Management of current and future Carver Fire Standard Operating Guidelines 


(SOG’s), including recommendations, drafts, updates, and implementation   
    Recruiting and Hiring of new Firefighters 
    Elevate/manage our intern Firefighter program and recruiting within the 


schools 
    Building and facility maintenance, cleaning, repair, expansion and enhancement 


activities 
    Implementing Official Department Accreditation and lowering Insurance 


Services Organization (ISO) rating  
    Supervision of all lower ranking Officers and Firefighters 
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  05.   The Assistant Deputy Fire Chief's duties include, but are not limited to: 


 


 Assist in the planning, development and implementation of policies, goals, 
objectives and priorities 


 Participate in planning, directing and coordinating departmental personnel and 
general administrative activities 


 Prepare memoranda, directives and a variety of technical and departmental reports 
and records 


 Leadership role in preparing Department for Official Accreditation  


 Leadership role in preparing Department to receive a lower Insurance Services 
Organization (ISO) rating  


 Assists the Deputy Chief in Department Training actives and managing the new CFD 
Training Facility 


 Coordinate Firefighter recruiting programs and hiring of new Firefighters 


 Maintain Firefighter Training Records 


 Assume the role of Safety Officer in the absence of the Department Safety Officer 
(401) 


 Form and coordinate assigned committees as directed by the Fire Chief 


 Assist the Fire Chief in budget preparation and administration duties 


 Supervise and coordinate the maintenance of personnel records 


 Respond to difficult complaints and requests for information 


 Represent the Town in relationships with the public, community groups, 
professional organizations, and other Town Departments 


 Coordinate building and facility maintenance, cleaning, repair, expansion and 
enhancement activities 


 Assist in equipment and apparatus specifications and procurement 


 Assist crews in repairing, cleaning, inspecting and placing in service fire equipment 
before and after fire incidents 


 On occasion, assume the duties of the Fire Dispatcher 


 Respond to major fires and as directed, personally direct fire suppression activities 
and assume Incident Command functions 


 Develop and implement a building preplan program to be utilized department wide 


 Assist in making technical decisions as to the best methods of extinguishing fires, 
after observing the fire and receiving oral reports from Company Officers 


 Assist in ascertaining the need for any type of additional equipment necessary to 
counteract the emergency; and as directed coordinate fire suppression resources at 
mutual aid responses  


 If directed, assist in the investigation of the cause and circumstance of fires and 
explosions within the Town 


 Act as a liaison to the Carver Emergency Management Agency and assume duties as 
directed 
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 Serve as acting Fire Chief as assigned 


 Perform related duties as assigned 
 


1.6   CAPTAIN  
 


01.   Each Station shall have a Captain position assigned to it. Captains are appointed for  
a three-year term by the Fire Chief after election by members of their respective 
Companies. The Fire Chief has veto power over the election. Although a Captains 
immediate area of responsibility is the Company to which he/she is assigned, his/her 
rank and authority extends over the entire Department. 


 
  02.   Minimum Qualifications: 
 


 8 Years active service as a Carver Firefighter 
 Firefighter I/II Certified  
 Fire Instructor I Certified 
 Fire Officer I Certified 
 High School diploma or GED 


 
  03.   Desirable Experience & Education 


 
 3 years as a Lieutenant in the Carver Fire Dept. 


 
  04.   The Captain’s responsibilities include, but are not limited to: 


 
 To ensure that all members assigned to the respective Company conduct    
 themselves in a prompt and efficient manner on and off the fireground. 
 To maintain order and discipline within the Company. 
 To ensure the station and the apparatus housed within are kept in good  
 condition. 
 To be notified of, and pass on to the Chief notice of needed repairs to the  
 station or apparatus. 
 To ensure that the department training program is carried out at  the 
 Company level 
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 To identify and ensure that training needs specific to the Company are met. 
 To ensure all equipment is recovered, properly cleaned, and made ready for the  
       next response.   
 To identify and address training deficiencies within the Company.  


 
   05.   The Captain’s duties include, but are not limited to: 


 
 To respond to fires, emergencies, and other related matters. 
 To act in a command position until properly relieved by a superior officer. 
 To assist in the planning, directing and attacking fires or emergencies. 
 To supervise and/or conduct Company drills and instruction periods. (8/05) 
 To lead or delegate projects deemed necessary by the Chief or Deputy. 
 To submit reports of all responses, drills, and significant events involving the  


respective Company 
 
 1.7   LIEUTENANT  
 


 01.   Each station shall have 2 Lieutenants positions assigned to it. The Company 
Lieutenants, herein referred to as Lts., report to the Captain of their respective Stations. Lts. 
are appointed for a three-year term by the Fire Chief after election by members of their 
respective companies. The Fire Chief has veto power over the election. Although the Lts. 
immediate area of responsibility is the Company to which he/she is assigned, his/her rank 
and authority extends over the entire Department. 


 
                02.   Minimum Qualifications: 


 
 5 Years active service a Carver Firefighter 
 Firefighter I/II Certified 
 Fire Instructor I Certified 
 High School diploma or GED 


 


  03.   The Lieutenant’s responsibilities include, but are not limited to: 
 
 To act as the Company Safety Officer/Accountability Officer.  
 To act as the Company Recruit Training Coordinators. (8/05) 
 To assist the Captain in carrying out the activities of the Company. 
 To assume the duties of the Captain in the absence of the Captain. 
 To ensure that all equipment is recovered, properly cleaned, and ready for  
 the next response. 
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 04.   The Lieutenant’s duties include, but are not limited to: 


 
 To respond to fires, emergencies, and other related matters. 
 To maintain order and discipline within the Company. 
 To act in a command position until properly relieved by a superior officer. 
 To assist in the planning, directing, and attacking of fires or emergencies. 
 To plan and conduct Company drills and instruction periods. (8/05) 
 To perform other related supervisory duties as assigned by a superior officer. 


 
 1.8   SAFETY OFFICER 
 


 01.   The Safety Officer (SO) is the second in-charge Officer of the Carver Fire Department 
in regards to Safety. The Department Safety Officer is appointed by and answerable to the 
Fire Chief or the Fire Chief’s designated representative. The Safety Officer is empowered 
and responsible to manage the Fire Department Occupational Health and Safety Program to 
the highest standard, without sacrificing operational standards of the Department. 


 
    02.   Minimum Qualifications: 
 


 8 Years active service as a Carver Firefighter 
 Firefighter I/II Certified  
 Fire Instructor I Certified 
 Fire Officer I Certified 
 High School diploma or GED 


 
03.   Desirable Experience & Education 


 
 Completion of a two or four year degree program in fire science, public 


management, business administration, or related field  
 Fire Safety Officer I Certification 
 5 years as a Carver Firefighter 
 3 years as Captain or Lieutenant 


 
          04.   The Safety Officer’s responsibilities include, but are not limited to:  


 
 Assuming the responsibilities of the Health and Safety Officer for the Carver  
 Fire Department 
 Assuming the responsibilities of a Line Officer, rank of Captain, if the  
     incident warrants 
 Continually monitor conditions, radios, activities and operations at incidents with    
     regards to safety and report the status of conditions, hazards and risks to the 


Incident Commander or if warranted, corrects immediately 
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 Ensure that safety zones, collapse zones, hot zones, etc. are communicated to all 
members present at an emergency scene 


 Ensure that responding private vehicles, apparatus, scene traffic hazards, 
apparatus placements, while training or at an incident, transpire in a safe 
manner 


 Responsible for implementing and maintaining the Carver Fire Department 
Accountability System in house, during training and at a fire scene 


 Develop, manage, communicate and annually update the Departments risk  
management plan 


 Assume responsibilities as the Departments infection control officer ensuring  
that the Carver Fire Department meets infection control requirements 


 Ensure safety inspections are made of all Fire Department facilities and  
apparatus and recommend or correct any deficiencies. 


 Maintain knowledge of Occupational Safety and Health Hazards, Laws, Codes  
and Standards involved in emergency operations 


 Assist the Fire Chief to ensure the best safety policies, procedures and tactics  
are in place for the members of the Carver Fire Department 
 


05.   The Safety Officer’s duties include, but are not limited to: 
 


 Responding to Carver Fire Department incidents deemed to be a potential safety 
hazard 


 Participate in planning, directing and coordinating departmental personnel  
and general administrative activities in the area of safety 


 Prepare departmental memoranda, directives and a variety of technical and  
departmental documents including updated accountability lists 


 Prepare, write and implement department grants in the area of fire safety 
 Maintain and update the Carver Fire Department Accountability System 
 Develop a Health and Safety Plan for the Department 
 Creation of a voluntary fitness program and possible fitness area for the  


members of the Carver Fire Department 
 Ascertain the need for and type of additional equipment necessary to  


counteract safety concerns within the Department 
 Serve as a Recruit Trainer 
 Serve as a member of the Training Center Committee 
 Assist the Deputy of Administration in the coordination of Fire Prevention  


Programs 
 Assist the Deputy of Operation’s and Training in developing Training  


Programs / Recruit Training and Drills 
 Perform related duties as assigned 
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 1.9   TRAINING OFFICER 
 
  It shall be the duty of the Training Officer to oversee the entire Carver Fire Department training 


program. He/She shall work with Departmental Officers in the establishment of training sessions 
and drills that will provide the best possible training to all members. Programs established for 
this training must demonstrate proper methods of using all Departmental apparatus and 
equipment as well as the proper methods of fire suppression and rescue insuring personal safety.  


 
 2.0   COMPANY SAFETY/ACOUNTABILITY OFFICER  
 
 The Company Safety/Accountability Officers within each company shall have the responsibility to 


identify and cause correction of health and safety hazards within the Department. They shall be 
responsible for the development and implementation of the Carver Fire Department 
Accountability System.   


 
 2.1   CHAPLIN(S)  
 
 Shall not be a mandatory office, but should be filled. The Chaplain shall be responsible for the 


spiritual and divine requirements of the Fire Department, and shall, with other Departmental 
officers, console the family of any injured Firefighter. 


 
 2.2   FIREFIGHTER 
 


 01.   Firefighters are appointed initially by the Fire Chief. Annually thereafter they are 
reappointed by the Chief upon recommendation by a committee comprised of the Officers 
of the Fire Department described below. The Fire Chief has veto power in the appointment 
process. 


 
  02.   The Firefighter’s responsibilities include, but are not limited to: 
 


 To conduct themselves in a safe, prompt, and efficient manner on and off the  
fireground. 


 To pass on to a Company Officer notice of needed repairs to the station or  
apparatus. 


 To be aware of and participate in Departmental and Company training activities. 
 To make sure that all equipment is recovered, properly cleaned, and ready for 


the next response. 
 To respond to fires, emergencies, and other related matters 
 To act in a command position in the absence of an Officer 
 To perform firefighting work involving hazardous tasks under emergency  


conditions  
 To perform related work as required. 
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 2.3   DIVEMASTER 
 
  01.   The Divemaster is appointed for a three year term by the Fire Chief after election by  
  members of the dive team.  
 
  02.   Minimum Qualifications:   
   


 5 Years of experience as a diver 
 Carver Fire Department Dive Team member for 3 years.  
 Open Water certification 
 Advanced Open Water certification. 
 Thorough knowledge of Carver Fire Department Dive Team policies and 


procedures. 
 Ability to train, supervise, and motivate. 
 Ability to effectively communicate and represent the Department to other     
 communities. 


 
  03.   Desirable Qualifications 


 Divemaster certification 
 Rescue Diver certification 
 Ice Diver certification 


 
  04.   The Divemaster’s responsibilities include, but are not limited to: 


 
 Works under the direct supervision of the Fire Chief with overall responsibility 


for the Dive Team and it‘s actions. 
 Makes recommendations to the Fire Chief relative to equipment purchase,   


maintenance, and replacement. 
 Ensures that equipment assigned to the Team is kept in good condition. 
 To be aware of all activities and training of the Team. 
 To identify and address training deficiencies of the Team.  
 Attends monthly staff meetings and participates in formulation of procedures  


and guidelines.  
 Represents the Carver Fire Department to the County Dive Organizations. 


   
  05.   The Divemaster’s duties include, but are not limited to: 


 To respond to all water and ice related emergencies.  
 To act as the Incident Commanders designee in matters relating to the    


dive/rescue. 
 To plan, supervise and coordinate drills and other training 
 To create and maintain records relative to the Dive Team.  
 To submit reports of all dive team responses, drills, and significant activities.  
 To perform related work as required. 
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 2.4   ASSISTANT DIVEMASTER 
 


 01.   The Assistant Divemaster is appointed for a three year term by the Fire Chief after 
election by members of the dive team.  


 
  02.   Minimum Qualifications:    


  
 3 Years of experience as a diver 
 Carver Fire Department Dive Team member for 2 years. 
 Open Water certification 
 Advanced Open Water certification. 
 Thorough knowledge of Carver Fire Department Dive Team policies and 


procedures. 
 Ability to train, supervise, and motivate. 


 
  03.   Desirable Qualifications  
 


 Ice Diver certification 
 Rescue Diver certification 
 Ice Diver certification 


 
04.   The Asst. Divemaster’s responsibilities include, but are not limited to: 


 
 To assume the duties of the Divemaster in his/her absence. 
 To act as the Dive Team Safety Officer/Accountability Officer.  
 To assist the Divemaster in carrying out the activities of the Team. 
 To ensure that all equipment is recovered, properly cleaned, and ready for  


the next response. 
 To attend monthly staff meetings and participate in formulation of procedures  


and guidelines  
 
  05.   The Asst. Divemaster’s duties include, but are not limited to: 
 


    To respond to all water and ice related emergencies.  
    To assist in planning, supervision and coordination of drills and other training 
    To create and maintain records relative to the Dive Team.  
    To perform related work as required. 
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 2.5   APOINTMENT OF DIVE TEAM MEMBERS 
 
 Dive Team members shall be appointed by the Fire Chief annually in January of each year.  
 Prior to the appointments a committee comprised of the Officers of the Fire Department,  
 Divemaster, and Assistant Divemaster shall meet and formulate recommendations to the Chief  
 regarding personnel assigned to the Dive Team. There shall be two classifications of Dive Team  
 membership - DIVER and SUPPORT CREW. Both the divers and support crew have voting rights in  
 the election of the Divemaster and Assistant Divemaster. 
 
 2.6   FULL TIME FIRE DEPARTMENT DISPATCHER 
 
  01.   SUMMARY: Operates communication equipment to receive incoming emergency  
  and non-emergency calls for assistance and dispatches personnel and equipment to scene.   
 
  02.   ESSENTIAL FIRE DISPATCH DUTIES AND RESPONSIBILITIES - The following duties  
  and responsibilities are illustrative of the primary functions of this position and are not  
  intended to be all-inclusive.  
 


 Questions caller to determine nature of problem, priority and jurisdiction of call, 
and type and, number of personnel and equipment needed. 


 Prioritizes all incoming emergency and non-emergency calls and determines 
appropriate priority or response.  


 Performs crisis intervention with distraught callers during high-risk situation until 
appropriate emergency field units arrive on scene.   


 Scans status charts and computer screens to determine units available and their 
locations.  


 Operates multichannel radio consoles to dispatch emergency and non-emergency 
resources and to relay instructions or information.  


 Provides pre-arrival instructions to caller such as emergency evacuation 
information.  


 Receive, respond to, investigate and attempt to resolve all complaints regarding 
problems or incidents involving the performance of the Fire Department Dispatch 
Team concerning the Fire Department.    


 Maintain complaint records and report all incidents and action taken to the Fire 
Chief.  Bring to the attention of the Fire Chief any complaints against the Fire 
Department and assist him/her in resolving these complaints. 


 Updates all Fire Dispatcher Procedures as directed by the Fire Chief and ensures all 
Full-time and Part-time Fire Dispatchers are made aware of the changes. 


 Routinely maintain post and distribute Carver Fire personnel phone lists to all Fire 
Department and Public Safety dispatchers. 


 Checks computer log inputs daily to ensure accuracy and compliance with standard 
procedures. Take steps to correct any re-occurring problems. 


 Responsible for filling his/her vacant fire dispatch shifts for requested time off.  
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 Recommend new policies, changes, and additions to existing policies. 
 Assure all Fire, EMS and  EOC policy and procedures stay updated and are easily 


accessible at all times for all dispatchers. 
 Assure maps, phone lists and memos pertaining to Fire are posted and accessible. 
 Provides information and referrals to citizens and other emergency agencies. 
 Maintain responsible party lists for commercial and residential properties.  


Keep list of both types of properties current. 
 Assure replacement fire mintior pagers / batteries are charged and logged out as 


needed 
 Responsible for filling dispatcher shifts and coordination part-time shifts with Part 


Time Dispatcher, Glenda Harriman 
  


  03.   ESSENTIAL CLERICAL DUTIES: 
 


 Performs various clerical duties such as delivering messages, updating and 
managing fire dispatch filing system, and changing backup tapes. 


 Responsible for processing all fire department bills payable 
 Responsible for processing all weekly and monthly Dispatcher and Firefighter 


payrolls. 
 Maintains confidential files such as training, personnel and criminal investigations. 
 Responsible for maintaining fire department Open Burning Permit Program 
 Responsible for issuing Open Burning Permits to customers – Normally 1,400 per 


year 
 Responsible for scheduling, issuing and maintaining our Oil Burner and Special 


Permit System in File Maker Pro – Average 500 - 1000 per year 
 Responsible for scheduling and maintaining records for Smoke Detector Inspections 


– Average 200 per year 
 


  04.   ESSENTIAL TRAINING DUTIES: 
 


 Responsible for training new Fire Dispatchers and coordination this training with 
the Head Public Safety Dispatcher located in the Police Station. 


 Assure all dispatchers stay current on Fire Simulator Training, Backup Repeater 
System and 2nd and 3rd Backup Radio procedures 


 Assure that all dispatchers are trained and that they use and maintain their Fire 
Department email.  


 Make recommendations to, and/or coordinate for the Fire Chief any training which 
may be beneficial to Carver Fire Dispatchers.  
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  05.   ESSENTIAL COMUTER DUTIES: 
 


 Assists in the management and maintenance of the Fire Dispatch computer system. 
 Responsible for implementing and maintaining our I AM RESPONDING Computer 


System 
 Responsible for implementing and maintaining our Real Time GPS Vehicle Tracking 


system 
 Responsible for maintaining and resupplying Dispatch Copier, Printer and Fax 


Machine. 
 


  06.   FIRE APPARATUS / FIRE EQUIPMENT / DISPTACH EQUIPMENT REPAIR DUTIES: 
 


 Coordinate with Town Mechanics, Mobile Fire Apparatus and Equipment vendors 
for repairs of Fire Department Vehicles and Equipment.  


 Keeps Fire Chief apprised of vehicles / equipment out of service for extended 
periods (usually more than a shift). 


 Responsible for data entry of vehicle / equipment maintenance records.   
 Assure that all maintenance and repair records are logged and maintained.  
 Arrange for routine maintenance or repair of all equipment in the Dispatch area 


after consultation with the Fire Chief, depending on equipment needing repair. Act 
as a liaison with the radio communications repair vendor.  
 


  07.   OFFICE EQUIPMENT & SUPPLIES:  
 


 Periodic cleaning and general maintenance of Fire Dispatch equipment and office 
machinery including radios, telephones, computers, keyboards, printers, paging 
equipment, facsimile machines, battery chargers, alarm boards, time clocks, desk 
area and etc. 


 Responsible for maintain adequate office supplies for use in the Dispatch and 
Administration areas of the Department.  


 
  08.   SUPERVISORY RESPONSIBILITIES: This position is not responsible for the  
  supervision of regular town employees.   
 
  09.   QUALIFICATIONS: The requirements listed below are representative of the  
  knowledge, skills and abilities required to perform the necessary functions of this position.  
 
  10.   KNOWLEDGE, SKILLS AND ABILITIES: 
 


 Ability to type and use computer programs.  
 Ability to handle high stress and emergency situations.  
 Ability to handle multiple tasks simultaneously. 
 Ability to read maps and provide directions.  
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 Ability to add, subtract, multiply and divide numbers. 
 Ability to define problems, collect data quickly and accurately, establish facts, and 


draw valid conclusions.  
 Ability to transmit facts calmly and concisely over the radio and telephone.  
 Must be physically able to operate a variety of automated office machines, which 


includes a  computer, adding machine, fax machine, and copier.  
 Ability to carry out instructions furnished in written, oral or diagrammatic form.  
 Ability to talk and/or hear (talking- expressing or exchanging ideas by means of 


spoken words;   hearing- perceiving nature of sounds by ear).  
 Ability to coordinate hands and eyes rapidly and accurately in using automated 


office equipment.   
 Ability to work shifts.  


 
  11.   EDUCATION and EXPERIENCE - High school diploma or general education degree  
  (GED); three years of successful work experience in any field; or equivalent combination of  
  education and experience.  
 
  12.   LANGUAGE SKILLS - Ability to read and interpret documents such as safety rules,  
  operating and maintenance instructions, and procedure manuals. Ability to write routine  
  reports and correspondence. Ability to speak effectively before groups of customers or  
  employees of  organization.  
 
  13.   REASONING ABILITY: Ability to solve practical problems and deal with a variety of  
  concrete variables in situations where only limited standardization exists. Ability to   
  interpret a variety of instructions furnished in written, oral, diagram, or schedule form.  
 
  14.   PHYSICAL DEMANDS: The physical demands described here are representative of  
  those that must be met by an employee to successfully perform the essential functions of  
  this job. While performing the duties of this job, the employee is regularly required to sit;  
  use hands to finger,  handle, or feel; reach with hands and arms; and talk or hear. The  
  employee is occasionally required to stand; walk; and stoop, kneel, crouch, or crawl. The  
  employee must frequently lift and/or move up to 10 pounds.   
 
  15.   WORK ENVIRONMENT: The work environment characteristics described here are  
  representative of those an employee encounters while performing the essential functions  
  of this  job. The employee works in a normal office environment. The noise level in the  
  work environment is usually moderate.  
 
  Reasonable accommodations may be made to enable individuals with disabilities to   
  perform the essential functions. 
 
  The testing process may include a written test, typing test, and several interviews.   
  Successful candidates undergo a background investigation including a criminal history  
  check, and drug screening. 
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 2.6    PART TIME FIRE DEPARTMENT DISPATCHER 
 
  01.   SUMMARY: Operates communication equipment to receive incoming emergency and  
  non-emergency calls for assistance and dispatches personnel and equipment to scene.   
 
  02.   ESSENTIAL PART TIME FIRE DISPATCH DUTIES AND RESPONSIBILITIES  
 
   The following duties and responsibilities are illustrative of the primary functions of  
   this position and are not intended to be all-inclusive.  


 
 Questions caller to determine nature of problem, priority and jurisdiction of call, 


and type and, number of personnel and equipment needed. 
 Prioritizes all incoming emergency and non-emergency calls and determines 


appropriate priority or response.  
 Performs crisis intervention with distraught callers during high-risk situation until 


appropriate emergency field units arrive on scene.   
 Scans status charts and computer screens to determine units available and their 


locations.  
 Operates multichannel radio consoles to dispatch emergency and non-emergency 


resources and to relay instructions or information.  
 Provides pre-arrival instructions to caller such as emergency evacuation 


information.  
 Receive, respond to, investigate and attempt to resolve all complaints regarding 


problems or incidents involving the performance of the Fire Department Dispatch 
Team concerning the Fire Department.   


 Maintain complaint records and report all incidents and action taken to the Fire 
Chief.  Bring to the attention of the Fire Chief any complaints against the Fire 
Department and assist him/her in resolving these complaints. 


 Updates Fire Dispatcher Procedures as directed by the Fire Chief and ensures all 
Part-time Fire Dispatchers are made aware of the changes. 


 Checks computer log inputs daily to ensure accuracy and compliance with standard 
procedures. Take steps to correct any re-occurring problems. 


 Responsible for filling his/her vacant fire dispatch shifts for requested time off. 
 Recommend new policies, changes, and additions to existing policies. 
 Assure maps, phone lists and memos pertaining to Fire are posted and accessible. 
 Provides information and referrals to citizens and other emergency agencies. 
 Maintain responsible party lists for commercial and residential properties. Keep list 


of both types of properties current. 
 Assure replacement fire mintior pagers / batteries are charged and logged out as 


needed 
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  03.   ESSENTIAL CLERICAL DUTIES: 
 


 Performs various clerical duties such as delivering messages, updating and 
managing  fire dispatch filing system, and changing backup tapes. 


 Responsible for issuing Open Burning Permits to customers – Normally 1,400 per 
year 


 Responsible for scheduling, issuing Oil Burner and Special Permit inspections in File 
Maker Pro – Average 500 - 1000 per year 


 Responsible for scheduling and maintaining records for Smoke Detector Inspections 
– Average 200 per year 


 
  04.   ESSENTIAL TRAINING DUTIES: 


 
 Make recommendations to, and/or coordinate for the Fire Chief any training which 


may be beneficial to Carver Fire Dispatchers.  
  
  05.   ESSENTIAL COMUTER DUTIES: 


 
 Responsible for implementing our I AM RESPONDING Computer System 
 Responsible for implementing our Real Time GPS Vehicle Tracking system 
 Responsible for resupplying Dispatch Copier, Printer and Fax Machine. 


 
  06.   FIRE APPARATUS / FIRE EQUIPMENT / DISPTACH EQUIPMENT REPAIR DUTIES: 


  
 Coordinate with Town Mechanics, Mobile Fire Apparatus and Equipment vendors 


for repairs of Fire Department Vehicles and Equipment.  
 Keeps Fire Chief apprised of vehicles / equipment out of service for extended 


periods (usually more than a shift). 
 Responsible for data entry of vehicle / equipment maintenance records.   
 Assure that all maintenance and repair records are logged and maintained.  
 Arrange for routine maintenance or repair of all equipment in the Dispatch area 


after consultation with the Fire Chief, depending on equipment needing repair. Act 
as a liaison with the radio communications repair vendor.  


 
  07.   OFFICE EQUIPMENT & SUPPLIES:  
 


 Periodic cleaning and general maintenance of Fire Dispatch equipment and office 
machinery including radios, telephones, computers, keyboards, printers, paging 
equipment, facsimile machines, battery chargers, alarm boards, time clocks, desk 
area and etc. 


 
  08.   SUPERVISORY RESPONSIBILITIES: This position is not responsible for the  
  supervision of regular town employees.   
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  09.   QUALIFICATIONS: The requirements listed below are representative of the   
  knowledge, skills and abilities required to perform the necessary functions of this position.  
 
  10.   KNOWLEDGE, SKILLS AND ABILITIES: 
 


 Ability to type and use computer programs.  
 Ability to handle high stress and emergency situations.  
 Ability to handle multiple tasks simultaneously. 
 Ability to read maps and provide directions.  
 Ability to add, subtract, multiply and divide numbers. 
 Ability to define problems, collect data quickly and accurately, establish facts, and  


draw valid conclusions.  
 Ability to transmit facts calmly and concisely over the radio and telephone.  
 Must be physically able to operate a variety of automated office machines, which 


includes a computer, adding machine, fax machine, and copier.  
 Ability to carry out instructions furnished in written, oral or diagrammatic form.  
 Ability to talk and/or hear (talking- expressing or exchanging ideas by means of 


spoken words; hearing- perceiving nature of sounds by ear).  
 Ability to coordinate hands and eyes rapidly and accurately in using automated 


office equipment.   
 Ability to work shifts.  


 
  11.   EDUCATION and EXPERIENCE: High school diploma or general education degree  
  (GED); three years of successful work experience in any field; or equivalent combination  
  of education and experience.  
 
  12.   LANGUAGE SKILLS: Ability to read and interpret documents such as safety rules,  
  operating and maintenance instructions, and procedure manuals. Ability to write routine  
  reports and correspondence.  Ability to speak effectively before groups of customers or  
  employees of  organization.  
  
  13.   REASONING ABILITY: Ability to solve practical problems and deal with a variety of  
  concrete variables in situations where only limited standardization exists. Ability to   
  interpret a variety of instructions furnished in written, oral, diagram, or schedule form.  
 
  14.   PHYSICAL DEMANDS: The physical demands described here are representative of  
  those that must be met by an employee to successfully perform the essential functions of  
  this job. While performing the duties of this job, the employee is regularly required to sit;  
  use hands to finger, handle, or feel; reach with hands and arms; and talk or hear. The  
  employee is occasionally required to stand; walk; and stoop, kneel, crouch, or crawl. The  
  employee must frequently lift and/or move up to 10 pounds.   
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  15.   WORK ENVIRONMENT: The work environment characteristics described here are  
  representative of those an employee encounters while performing the essential functions  
  of this  job. The employee works in a normal office environment. The noise level in the  
  work environment is usually moderate.  
 
 Reasonable accommodations may be made to enable individuals with disabilities to perform the 
 essential functions. 
 
 The testing process may include a written test, typing test, and several interviews. Successful 
 candidates undergo a background investigation including a criminal history check, and drug 
 screening. 
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 1.0   PURPOSE 
 


The purpose of this guideline is to outline the duties, responsibilities, and qualifications for 
members of the Carver Fire Department 


 
1.1   SCOPE 
 
The departmental officers shall have the responsibility, and must be able to devote the time 


 necessary in operating and conducting the business of the Fire Department. All elected and 
 appointed officers shall have demonstrated proficiency in fire department administration, fire 
 suppression, and emergency management. The privilege to vote for an individual for an office  
 should be considered a matter of personal preference; however, the following qualifications / 
 traits should be paramount in the decision making process of the voting individual: 
 
  T r a i n i n g ,  E x p e r i e n c e ,  L e a d e r s h i p ,  D e c i s i v e n e s s ,   
  A v a i l a b i l i t y ,  C o m p o s u r e ,  I n n o v a t i o n ,  D e d i c a t i o n  


 
1.2   GENERAL DUTIES BY POSITION 
 
The General duties and responsibilities pertaining to each officer and position in the Carver Fire 


 Department are described in this guideline. 
 
1.3   FIRE CHIEF 


 
  01.   The Fire Chief is appointed by the Board of Selectmen per MGL C 48 s 42. The Fire  
  Chief (FC) is the Chief Officer of the Carver Fire Department. Has full and absolute  
  authority in the administration of the Fire Department including the appointment of  
  all Officers and Firefighters. Makes and implements all rules and regulations for the  
  Fire Department. Creates and implements department policy and budget; responsible  
  for paid and call personnel and is the primary department official; specifically  


 accountable to the Board of Selectmen and generally accountable to the public and the 
State Fire Marshall under the provisions of MGL C 148. 


 
  02.   The Fire Chief's responsibilities include, but are not limited to: 
 


    Delegating authority and related responsibilities. 
    Establishing achievable goals and verifying completions. 
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    Providing a safe, healthful, and environmentally sound organization  
    Achieving appropriate moral and ethical standards of performance. 
    Providing leadership in all regards. 
    Providing the process for continual improvement. 
 Providing clear, open, and honest communications to all. 
    Understanding and satisfying the community's needs of services. 
    Verifying compliance with all legal requirements. 
    Assuring adequate policies and procedures are in place. 
    Assuring staff personal development. 


 
  03.   The Fire Chief's duties include, but are not limited to: 
 


 Maintaining order and discipline within the Department 
 Assuring qualified command officers are in place at all responses. 
 Assuring sufficient manpower is in place at all responses. 
 Being the Carver Fire Department focal point of mutual aid  
 Budget preparation, justification, and implementation. 
 Responding to all structural fires, rescues, and serious incidents  


when available. 
 Representing the Carver Fire Department in professional organizations. 
 Verifying proper equipment is purchased and maintained. 
 Verifying Carver Fire Department policies and procedures are enforced. 


 
 1.4   DEPUTY FIRE CHIEF – Operations, Training & Communications  
 
  01.   The Deputy Fire Chief of Training, Operations and Communications (DFC) is the 


second in-charge officer of the CFD in regards to Training, Operations and Communications and 
third in-charge officer of the CFD in regards to Administrations, Code Enforcement and Fire 
Prevention. The Deputy Chief is appointed by and answerable to the Fire Chief and considered 
second in charge of the entire Department.  The DFC is empowered and responsible to fulfill the 
Fire Chiefs duties in the absence of the Fire Chief.  


 
  02.   Minimum Qualifications: 


 10 Years Active Service as a Firefighter 
 Firefighter I/II Certified  
 Fire Instructor I Certified 
 Fire Officer I Certified 
 High school diploma or GED 
 Sufficient documentation to clearly demonstrate efforts to keep abreast of  
       current changes in the Fire Service by taking State / Federal Fire Academy     
       courses, attending seminars, or any other medium that establishes an  
      ongoing current interest in the profession.  
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  03.   Desirable Experience & Education 


 
 Completion of a two or four year degree program in fire science, public    
 management, business administration, or related field  
 Fire Officer II certification 
 Experience as a Recruit Training Instructor  
 5 years as a Carver Firefighter 
 5 years as a Captain or Lieutenant 


 
  04.   The Deputy Fire Chief's responsibilities include but are not limited to: 
 


 To assist and assume the duties of the Fire Chief in the area of Training, 
Operations and Communications in the absence of the Chief  


 Overseeing fire operations, response procedures and maintaining adequate Fire 
coverage throughout the Town.   


 Developing Operation Training programs  
 Assuring and overseeing adequate training of all Officers and Firefighters.   
 Managing and maintaining the new CFD Training Facility  
 Oversee and manage Fire Certification programs 
 Managing CFD’s Recruit Training Program  
 Managing and supervising the Fire Dispatch Center located in the Fire Station 
 Managing town wide Fire Communications and Commutation Systems  
 Managing and overseeing Fire Department Technology systems. 
 Overseeing and managing Fire Apparatus Maintenance and Repairs  
 Developing and maintaining a Building and Incident Preplan system  
 Supervision of all lower ranking officers and firefighters.  
 Assisting the Fire Chief to carry out all activities to promote goals, policies and 


procedures, leadership, and continual improvement of CFD.  
 Assist in a variety of administrative duties involving the planning, coordination 


and direction of the Fire Department. 
 


  
  05.   The Deputy Fire Chief's duties include, but are not limited to: 
 


 Assist in the planning, development and implementation of policies, goals, 
objectives and priorities 


 Participate in planning, directing and coordinating departmental personnel and 
general administrative activities 


 Prepare memoranda, directives and a variety of technical and departmental 
reports and records 


 Supervise and manage the Fire Dispatch Center, including communications 
equipment, computers and technology equipment associated within 
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 Manage fire department technology system associated with fire stations, 
apparatus and equipment 


 Assist in recruiting and hiring of new Firefighters 
 Assist in preparing Department for Official Accreditation  
 Assist in preparing Department to receive a lower Insurance Services 


Organization (ISO) rating  
 If directed, assist the Assistant Fire Chief in Fire Prevention activates  
 Form and coordinate assigned committees as directed by the Fire Chief 
 Assist the Fire Chief in budget preparation and administration 
 Respond to difficult complaints and requests for information 
 Represent the Town in relationships with the public, community groups, 


professional organizations, and other Town Departments 
 Assist in coordinating building and facility maintenance, repair, expansion and 


enhancement activities 
 If directed, assist in equipment and apparatus specifications and procurement 
 Assist crews in repairing, cleaning, inspecting and placing in service fire 


equipment before and after fire incidents 
 On occasion, assume the duties of the Fire Dispatcher 
 Respond to major fires and as directed, personally direct fire suppression 


activities and assume Incident Command functions 
 Make technical decisions as to the best methods of extinguishing fires, after 


observing the fire and receiving oral reports from Company Officers 
 Ascertain the need for any type of additional equipment necessary to counteract 


the emergency; and as directed coordinate fire suppression resources at mutual 
aid responses  


 Assist in the investigation of the cause and circumstance of fires and explosions 
within the Town 


 Serve as acting Fire Chief as assigned 
 Perform related duties as assigned 
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 1.5   ASSISTANT DEPUTY FIRE CHIEF – Administration, Code Enforcement & Fire Prevention 
 


01. The Assistant Deputy Fire Chief (3rd in Rank) of Administration, Code  
Enforcement and  Fire Prevention is appointed by the Fire Chief and answerable to 
the Fire Chief (1st in Rank) and Deputy Fire Chief (2nd in Rank).  The position is 
classified as the third in charge Officer of the entire Fire Department.  The Assistant 
Deputy Fire Chief is empowered and responsible to fulfill the Fire Chiefs and Deputy 
Fire Chiefs duties in their absence.  


 
  02.   Minimum Qualifications: 
 


   10 Years Active Service as a Firefighter 
   Firefighter I/II Certified  
   Fire Instructor I Certified 
   Fire Officer I Certified 
 Fire Prevention Officer Level Basic Certified 
 Fire Prevention Officer Level I or Fire Inspector I 
 High School Diploma or GED 
 Sufficient documentation to clearly demonstrate efforts to keep abreast of 


current changes in the Fire Service by taking State/Federal Fire Academy courses, 
attending seminars, or any other medium that establishes an ongoing current 
interest in the profession 


 If the individual appointed does not posses certification at the time of 
appointment, he/she will be required to pass and be certified by the 
Massachusetts Fire Training Council as a Fire Prevention Officer II, and complete 
the Mass Fire Academy Fire Chief Officer Course within two years of 
appointment. 


 
03.   Desirable Experience & Education 
 


    Completion of a two or four year degree program in fire science, public    
        management, business administration, or related field   
    Fire Officer II certification 
    5 years as a Carver Firefighter 
    3 years as a Captain or Lieutenant 


 
  04.   The Assistant Deputy Fire Chief's responsibilities include but are not limited to: 
 


    To assume the duties of the Fire Chief in the area of Administrations and Code   
      Enforcement in the absence of the Chief 
    Performs a variety of administrative duties involving the planning, coordination   
      and direction of the fire department, providing administrative leadership in    
      budgeting, code enforcement,  emergency services, and personnel. 
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    Participate in planning, directing and coordinating departmental personnel and   
      general administrative activities 
    Supervision of all lower ranking officers and members. 
    Assisting the Fire Chief to carry out all activities to promote goals, policies and  
      procedures, leadership, and continual improvement of Carver Fire Department 
    To assist and assume the duties of the Fire Chief in the area of Administration, 


Code Enforcement and Fire Prevention in the absence of the Fire Chief 
    Performs a variety of administrative duties involving the planning, coordination 


and direction of the Fire Department, providing administrative leadership in 
budgeting, bills payable, code enforcement, emergency services, fire prevention 
and personnel 


     Participate in planning, directing and coordinating departmental personnel and 
general administrative activities 


     Assisting the Fire Chief and Deputy Chief to carry out all activities to promote 
goals, credentialing, policies and procedures, leadership, and continual 
improvement of the CFD. 


    Coordination of Fire Prevention Programs including fire station tours, school fire 
education programs and testing, public safety education programs and 
management of the department Safe House 


    Coordinating and Enforcing all Code Enforcement activities, including 
permitting, preplanning, enforcement, inspection, scheduling, billing and 
reporting 


    To research, prepare, write and implement Fire Department grants 
    Management of current and future Carver Fire Standard Operating Guidelines 


(SOG’s), including recommendations, drafts, updates, and implementation   
    Recruiting and Hiring of new Firefighters 
    Elevate/manage our intern Firefighter program and recruiting within the 


schools 
    Building and facility maintenance, cleaning, repair, expansion and enhancement 


activities 
    Implementing Official Department Accreditation and lowering Insurance 


Services Organization (ISO) rating  
    Supervision of all lower ranking Officers and Firefighters 
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  05.   The Assistant Deputy Fire Chief's duties include, but are not limited to: 


 


 Assist in the planning, development and implementation of policies, goals, 
objectives and priorities 


 Participate in planning, directing and coordinating departmental personnel and 
general administrative activities 


 Prepare memoranda, directives and a variety of technical and departmental reports 
and records 


 Leadership role in preparing Department for Official Accreditation  


 Leadership role in preparing Department to receive a lower Insurance Services 
Organization (ISO) rating  


 Assists the Deputy Chief in Department Training actives and managing the new CFD 
Training Facility 


 Coordinate Firefighter recruiting programs and hiring of new Firefighters 


 Maintain Firefighter Training Records 


 Assume the role of Safety Officer in the absence of the Department Safety Officer 
(401) 


 Form and coordinate assigned committees as directed by the Fire Chief 


 Assist the Fire Chief in budget preparation and administration duties 


 Supervise and coordinate the maintenance of personnel records 


 Respond to difficult complaints and requests for information 


 Represent the Town in relationships with the public, community groups, 
professional organizations, and other Town Departments 


 Coordinate building and facility maintenance, cleaning, repair, expansion and 
enhancement activities 


 Assist in equipment and apparatus specifications and procurement 


 Assist crews in repairing, cleaning, inspecting and placing in service fire equipment 
before and after fire incidents 


 On occasion, assume the duties of the Fire Dispatcher 


 Respond to major fires and as directed, personally direct fire suppression activities 
and assume Incident Command functions 


 Develop and implement a building preplan program to be utilized department wide 


 Assist in making technical decisions as to the best methods of extinguishing fires, 
after observing the fire and receiving oral reports from Company Officers 


 Assist in ascertaining the need for any type of additional equipment necessary to 
counteract the emergency; and as directed coordinate fire suppression resources at 
mutual aid responses  


 If directed, assist in the investigation of the cause and circumstance of fires and 
explosions within the Town 


 Act as a liaison to the Carver Emergency Management Agency and assume duties as 
directed 







 


On Call Professionals Serving Carver with Pride 


  8 


 


 Serve as acting Fire Chief as assigned 


 Perform related duties as assigned 
 


1.6   CAPTAIN  
 


01.   Each Station shall have a Captain position assigned to it. Captains are appointed for  
a three-year term by the Fire Chief after election by members of their respective 
Companies. The Fire Chief has veto power over the election. Although a Captains 
immediate area of responsibility is the Company to which he/she is assigned, his/her 
rank and authority extends over the entire Department. 


 
  02.   Minimum Qualifications: 
 


 8 Years active service as a Carver Firefighter 
 Firefighter I/II Certified  
 Fire Instructor I Certified 
 Fire Officer I Certified 
 High School diploma or GED 


 
  03.   Desirable Experience & Education 


 
 3 years as a Lieutenant in the Carver Fire Dept. 


 
  04.   The Captain’s responsibilities include, but are not limited to: 


 
 To ensure that all members assigned to the respective Company conduct    
 themselves in a prompt and efficient manner on and off the fireground. 
 To maintain order and discipline within the Company. 
 To ensure the station and the apparatus housed within are kept in good  
 condition. 
 To be notified of, and pass on to the Chief notice of needed repairs to the  
 station or apparatus. 
 To ensure that the department training program is carried out at  the 
 Company level 
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 To identify and ensure that training needs specific to the Company are met. 
 To ensure all equipment is recovered, properly cleaned, and made ready for the  
       next response.   
 To identify and address training deficiencies within the Company.  


 
   05.   The Captain’s duties include, but are not limited to: 


 
 To respond to fires, emergencies, and other related matters. 
 To act in a command position until properly relieved by a superior officer. 
 To assist in the planning, directing and attacking fires or emergencies. 
 To supervise and/or conduct Company drills and instruction periods. (8/05) 
 To lead or delegate projects deemed necessary by the Chief or Deputy. 
 To submit reports of all responses, drills, and significant events involving the  


respective Company 
 
 1.7   LIEUTENANT  
 


 01.   Each station shall have 2 Lieutenants positions assigned to it. The Company 
Lieutenants, herein referred to as Lts., report to the Captain of their respective Stations. Lts. 
are appointed for a three-year term by the Fire Chief after election by members of their 
respective companies. The Fire Chief has veto power over the election. Although the Lts. 
immediate area of responsibility is the Company to which he/she is assigned, his/her rank 
and authority extends over the entire Department. 


 
                02.   Minimum Qualifications: 


 
 5 Years active service a Carver Firefighter 
 Firefighter I/II Certified 
 Fire Instructor I Certified 
 High School diploma or GED 


 


  03.   The Lieutenant’s responsibilities include, but are not limited to: 
 
 To act as the Company Safety Officer/Accountability Officer.  
 To act as the Company Recruit Training Coordinators. (8/05) 
 To assist the Captain in carrying out the activities of the Company. 
 To assume the duties of the Captain in the absence of the Captain. 
 To ensure that all equipment is recovered, properly cleaned, and ready for  
 the next response. 
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 04.   The Lieutenant’s duties include, but are not limited to: 


 
 To respond to fires, emergencies, and other related matters. 
 To maintain order and discipline within the Company. 
 To act in a command position until properly relieved by a superior officer. 
 To assist in the planning, directing, and attacking of fires or emergencies. 
 To plan and conduct Company drills and instruction periods. (8/05) 
 To perform other related supervisory duties as assigned by a superior officer. 


 
 1.8   SAFETY OFFICER 
 


 01.   The Safety Officer (SO) is the second in-charge Officer of the Carver Fire Department 
in regards to Safety. The Department Safety Officer is appointed by and answerable to the 
Fire Chief or the Fire Chief’s designated representative. The Safety Officer is empowered 
and responsible to manage the Fire Department Occupational Health and Safety Program to 
the highest standard, without sacrificing operational standards of the Department. 


 
    02.   Minimum Qualifications: 
 


 8 Years active service as a Carver Firefighter 
 Firefighter I/II Certified  
 Fire Instructor I Certified 
 Fire Officer I Certified 
 High School diploma or GED 


 
03.   Desirable Experience & Education 


 
 Completion of a two or four year degree program in fire science, public 


management, business administration, or related field  
 Fire Safety Officer I Certification 
 5 years as a Carver Firefighter 
 3 years as Captain or Lieutenant 


 
          04.   The Safety Officer’s responsibilities include, but are not limited to:  


 
 Assuming the responsibilities of the Health and Safety Officer for the Carver  
 Fire Department 
 Assuming the responsibilities of a Line Officer, rank of Captain, if the  
     incident warrants 
 Continually monitor conditions, radios, activities and operations at incidents with    
     regards to safety and report the status of conditions, hazards and risks to the 


Incident Commander or if warranted, corrects immediately 
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 Ensure that safety zones, collapse zones, hot zones, etc. are communicated to all 
members present at an emergency scene 


 Ensure that responding private vehicles, apparatus, scene traffic hazards, 
apparatus placements, while training or at an incident, transpire in a safe 
manner 


 Responsible for implementing and maintaining the Carver Fire Department 
Accountability System in house, during training and at a fire scene 


 Develop, manage, communicate and annually update the Departments risk  
management plan 


 Assume responsibilities as the Departments infection control officer ensuring  
that the Carver Fire Department meets infection control requirements 


 Ensure safety inspections are made of all Fire Department facilities and  
apparatus and recommend or correct any deficiencies. 


 Maintain knowledge of Occupational Safety and Health Hazards, Laws, Codes  
and Standards involved in emergency operations 


 Assist the Fire Chief to ensure the best safety policies, procedures and tactics  
are in place for the members of the Carver Fire Department 
 


05.   The Safety Officer’s duties include, but are not limited to: 
 


 Responding to Carver Fire Department incidents deemed to be a potential safety 
hazard 


 Participate in planning, directing and coordinating departmental personnel  
and general administrative activities in the area of safety 


 Prepare departmental memoranda, directives and a variety of technical and  
departmental documents including updated accountability lists 


 Prepare, write and implement department grants in the area of fire safety 
 Maintain and update the Carver Fire Department Accountability System 
 Develop a Health and Safety Plan for the Department 
 Creation of a voluntary fitness program and possible fitness area for the  


members of the Carver Fire Department 
 Ascertain the need for and type of additional equipment necessary to  


counteract safety concerns within the Department 
 Serve as a Recruit Trainer 
 Serve as a member of the Training Center Committee 
 Assist the Deputy of Administration in the coordination of Fire Prevention  


Programs 
 Assist the Deputy of Operation’s and Training in developing Training  


Programs / Recruit Training and Drills 
 Perform related duties as assigned 
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 1.9   TRAINING OFFICER 
 
  It shall be the duty of the Training Officer to oversee the entire Carver Fire Department training 


program. He/She shall work with Departmental Officers in the establishment of training sessions 
and drills that will provide the best possible training to all members. Programs established for 
this training must demonstrate proper methods of using all Departmental apparatus and 
equipment as well as the proper methods of fire suppression and rescue insuring personal safety.  


 
 2.0   COMPANY SAFETY/ACOUNTABILITY OFFICER  
 
 The Company Safety/Accountability Officers within each company shall have the responsibility to 


identify and cause correction of health and safety hazards within the Department. They shall be 
responsible for the development and implementation of the Carver Fire Department 
Accountability System.   


 
 2.1   CHAPLIN(S)  
 
 Shall not be a mandatory office, but should be filled. The Chaplain shall be responsible for the 


spiritual and divine requirements of the Fire Department, and shall, with other Departmental 
officers, console the family of any injured Firefighter. 


 
 2.2   FIREFIGHTER 
 


 01.   Firefighters are appointed initially by the Fire Chief. Annually thereafter they are 
reappointed by the Chief upon recommendation by a committee comprised of the Officers 
of the Fire Department described below. The Fire Chief has veto power in the appointment 
process. 


 
  02.   The Firefighter’s responsibilities include, but are not limited to: 
 


 To conduct themselves in a safe, prompt, and efficient manner on and off the  
fireground. 


 To pass on to a Company Officer notice of needed repairs to the station or  
apparatus. 


 To be aware of and participate in Departmental and Company training activities. 
 To make sure that all equipment is recovered, properly cleaned, and ready for 


the next response. 
 To respond to fires, emergencies, and other related matters 
 To act in a command position in the absence of an Officer 
 To perform firefighting work involving hazardous tasks under emergency  


conditions  
 To perform related work as required. 
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 2.3   DIVEMASTER 
 
  01.   The Divemaster is appointed for a three year term by the Fire Chief after election by  
  members of the dive team.  
 
  02.   Minimum Qualifications:   
   


 5 Years of experience as a diver 
 Carver Fire Department Dive Team member for 3 years at time of appointment.  
 Open Water certification 
 Advanced Open Water certification. 
 Thorough knowledge of Carver Fire Department Dive Team policies and 


procedures. 
 Ability to train, supervise, and motivate. 
 Ability to effectively communicate and represent the Department to other     
 communities. 


 
  03.   Desirable Qualifications 


 Divemaster certification 
 Rescue Diver certification 
 Ice Diver certification 


 
  04.   The Divemaster’s responsibilities include, but are not limited to: 


 
 Works under the direct supervision of the Fire Chief with overall responsibility 


for the Dive Team and it‘s actions. 
 Makes recommendations to the Fire Chief relative to equipment purchase,   


maintenance, and replacement. 
 Ensures that equipment assigned to the Team is kept in good condition. 
 To be aware of all activities and training of the Team. 
 To identify and address training deficiencies of the Team.  
 Attends monthly staff meetings and participates in formulation of procedures  


and guidelines.  
 Represents the Carver Fire Department to the County Dive Organizations. 


   
  05.   The Divemaster’s duties include, but are not limited to: 


 To respond to all water and ice related emergencies.  
 To act as the Incident Commanders designee in matters relating to the    


dive/rescue. 
 To plan, supervise and coordinate drills and other training 
 To create and maintain records relative to the Dive Team.  
 To submit reports of all dive team responses, drills, and significant activities.  
 To perform related work as required. 
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 2.4   ASSISTANT DIVEMASTER 
 


 01.   The Assistant Divemaster is appointed for a three year term by the Fire Chief after 
election by members of the dive team.  


 
  02.   Minimum Qualifications:    


  
 3 Years of experience as a diver 
 Carver Fire Department Dive Team member for 2 years at time of appointment. 
 Open Water certification 
 Advanced Open Water certification. 
 Thorough knowledge of Carver Fire Department Dive Team policies and 


procedures. 
 Ability to train, supervise, and motivate. 


 
  03.   Desirable Qualifications  
 


 Ice Diver certification 
 Rescue Diver certification 
 Ice Diver certification 


 
04.   The Asst. Divemaster’s responsibilities include, but are not limited to: 


 
 To assume the duties of the Divemaster in his/her absence. 
 To act as the Dive Team Safety Officer/Accountability Officer.  
 To assist the Divemaster in carrying out the activities of the Team. 
 To ensure that all equipment is recovered, properly cleaned, and ready for  


the next response. 
 To attend monthly staff meetings and participate in formulation of procedures  


and guidelines  
 
  05.   The Asst. Divemaster’s duties include, but are not limited to: 
 


    To respond to all water and ice related emergencies.  
    To assist in planning, supervision and coordination of drills and other training 
    To create and maintain records relative to the Dive Team.  
    To perform related work as required. 
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 2.5   APOINTMENT OF DIVE TEAM MEMBERS 
 
 Dive Team members shall be appointed by the Fire Chief annually in January of each year.  
 Prior to the appointments a committee comprised of the Officers of the Fire Department,  
 Divemaster, and Assistant Divemaster shall meet and formulate recommendations to the Chief  
 regarding personnel assigned to the Dive Team. There shall be two classifications of Dive Team  
 membership - DIVER and SUPPORT CREW. Both the divers and support crew have voting rights in  
 the election of the Divemaster and Assistant Divemaster. 
 
 2.6   FULL TIME FIRE DEPARTMENT DISPATCHER 
 
  01.   SUMMARY: Operates communication equipment to receive incoming emergency  
  and non-emergency calls for assistance and dispatches personnel and equipment to scene.   
 
  02.   ESSENTIAL FIRE DISPATCH DUTIES AND RESPONSIBILITIES - The following duties  
  and responsibilities are illustrative of the primary functions of this position and are not  
  intended to be all-inclusive.  
 


 Questions caller to determine nature of problem, priority and jurisdiction of call, 
and type and, number of personnel and equipment needed. 


 Prioritizes all incoming emergency and non-emergency calls and determines 
appropriate priority or response.  


 Performs crisis intervention with distraught callers during high-risk situation until 
appropriate emergency field units arrive on scene.   


 Scans status charts and computer screens to determine units available and their 
locations.  


 Operates multichannel radio consoles to dispatch emergency and non-emergency 
resources and to relay instructions or information.  


 Provides pre-arrival instructions to caller such as emergency evacuation 
information.  


 Receive, respond to, investigate and attempt to resolve all complaints regarding 
problems or incidents involving the performance of the Fire Department Dispatch 
Team concerning the Fire Department.    


 Maintain complaint records and report all incidents and action taken to the Fire 
Chief.  Bring to the attention of the Fire Chief any complaints against the Fire 
Department and assist him/her in resolving these complaints. 


 Updates all Fire Dispatcher Procedures as directed by the Fire Chief and ensures all 
Full-time and Part-time Fire Dispatchers are made aware of the changes. 


 Routinely maintain post and distribute Carver Fire personnel phone lists to all Fire 
Department and Public Safety dispatchers. 


 Checks computer log inputs daily to ensure accuracy and compliance with standard 
procedures. Take steps to correct any re-occurring problems. 


 Responsible for filling his/her vacant fire dispatch shifts for requested time off.  
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 Recommend new policies, changes, and additions to existing policies. 
 Assure all Fire, EMS and  EOC policy and procedures stay updated and are easily 


accessible at all times for all dispatchers. 
 Assure maps, phone lists and memos pertaining to Fire are posted and accessible. 
 Provides information and referrals to citizens and other emergency agencies. 
 Maintain responsible party lists for commercial and residential properties.  


Keep list of both types of properties current. 
 Assure replacement fire mintior pagers / batteries are charged and logged out as 


needed 
 Responsible for filling dispatcher shifts and coordination part-time shifts with Part 


Time Dispatcher, Glenda Harriman 
  


  03.   ESSENTIAL CLERICAL DUTIES: 
 


 Performs various clerical duties such as delivering messages, updating and 
managing fire dispatch filing system, and changing backup tapes. 


 Responsible for processing all fire department bills payable 
 Responsible for processing all weekly and monthly Dispatcher and Firefighter 


payrolls. 
 Maintains confidential files such as training, personnel and criminal investigations. 
 Responsible for maintaining fire department Open Burning Permit Program 
 Responsible for issuing Open Burning Permits to customers – Normally 1,400 per 


year 
 Responsible for scheduling, issuing and maintaining our Oil Burner and Special 


Permit System in File Maker Pro – Average 500 - 1000 per year 
 Responsible for scheduling and maintaining records for Smoke Detector Inspections 


– Average 200 per year 
 


  04.   ESSENTIAL TRAINING DUTIES: 
 


 Responsible for training new Fire Dispatchers and coordination this training with 
the Head Public Safety Dispatcher located in the Police Station. 


 Assure all dispatchers stay current on Fire Simulator Training, Backup Repeater 
System and 2nd and 3rd Backup Radio procedures 


 Assure that all dispatchers are trained and that they use and maintain their Fire 
Department email.  


 Make recommendations to, and/or coordinate for the Fire Chief any training which 
may be beneficial to Carver Fire Dispatchers.  
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  05.   ESSENTIAL COMUTER DUTIES: 
 


 Assists in the management and maintenance of the Fire Dispatch computer system. 
 Responsible for implementing and maintaining our I AM RESPONDING Computer 


System 
 Responsible for implementing and maintaining our Real Time GPS Vehicle Tracking 


system 
 Responsible for maintaining and resupplying Dispatch Copier, Printer and Fax 


Machine. 
 


  06.   FIRE APPARATUS / FIRE EQUIPMENT / DISPTACH EQUIPMENT REPAIR DUTIES: 
 


 Coordinate with Town Mechanics, Mobile Fire Apparatus and Equipment vendors 
for repairs of Fire Department Vehicles and Equipment.  


 Keeps Fire Chief apprised of vehicles / equipment out of service for extended 
periods (usually more than a shift). 


 Responsible for data entry of vehicle / equipment maintenance records.   
 Assure that all maintenance and repair records are logged and maintained.  
 Arrange for routine maintenance or repair of all equipment in the Dispatch area 


after consultation with the Fire Chief, depending on equipment needing repair. Act 
as a liaison with the radio communications repair vendor.  
 


  07.   OFFICE EQUIPMENT & SUPPLIES:  
 


 Periodic cleaning and general maintenance of Fire Dispatch equipment and office 
machinery including radios, telephones, computers, keyboards, printers, paging 
equipment, facsimile machines, battery chargers, alarm boards, time clocks, desk 
area and etc. 


 Responsible for maintain adequate office supplies for use in the Dispatch and 
Administration areas of the Department.  


 
  08.   SUPERVISORY RESPONSIBILITIES: This position is not responsible for the  
  supervision of regular town employees.   
 
  09.   QUALIFICATIONS: The requirements listed below are representative of the  
  knowledge, skills and abilities required to perform the necessary functions of this position.  
 
  10.   KNOWLEDGE, SKILLS AND ABILITIES: 
 


 Ability to type and use computer programs.  
 Ability to handle high stress and emergency situations.  
 Ability to handle multiple tasks simultaneously. 
 Ability to read maps and provide directions.  
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 Ability to add, subtract, multiply and divide numbers. 
 Ability to define problems, collect data quickly and accurately, establish facts, and 


draw valid conclusions.  
 Ability to transmit facts calmly and concisely over the radio and telephone.  
 Must be physically able to operate a variety of automated office machines, which 


includes a  computer, adding machine, fax machine, and copier.  
 Ability to carry out instructions furnished in written, oral or diagrammatic form.  
 Ability to talk and/or hear (talking- expressing or exchanging ideas by means of 


spoken words;   hearing- perceiving nature of sounds by ear).  
 Ability to coordinate hands and eyes rapidly and accurately in using automated 


office equipment.   
 Ability to work shifts.  


 
  11.   EDUCATION and EXPERIENCE - High school diploma or general education degree  
  (GED); three years of successful work experience in any field; or equivalent combination of  
  education and experience.  
 
  12.   LANGUAGE SKILLS - Ability to read and interpret documents such as safety rules,  
  operating and maintenance instructions, and procedure manuals. Ability to write routine  
  reports and correspondence. Ability to speak effectively before groups of customers or  
  employees of  organization.  
 
  13.   REASONING ABILITY: Ability to solve practical problems and deal with a variety of  
  concrete variables in situations where only limited standardization exists. Ability to   
  interpret a variety of instructions furnished in written, oral, diagram, or schedule form.  
 
  14.   PHYSICAL DEMANDS: The physical demands described here are representative of  
  those that must be met by an employee to successfully perform the essential functions of  
  this job. While performing the duties of this job, the employee is regularly required to sit;  
  use hands to finger,  handle, or feel; reach with hands and arms; and talk or hear. The  
  employee is occasionally required to stand; walk; and stoop, kneel, crouch, or crawl. The  
  employee must frequently lift and/or move up to 10 pounds.   
 
  15.   WORK ENVIRONMENT: The work environment characteristics described here are  
  representative of those an employee encounters while performing the essential functions  
  of this  job. The employee works in a normal office environment. The noise level in the  
  work environment is usually moderate.  
 
  Reasonable accommodations may be made to enable individuals with disabilities to   
  perform the essential functions. 
 
  The testing process may include a written test, typing test, and several interviews.   
  Successful candidates undergo a background investigation including a criminal history  
  check, and drug screening. 







 


On Call Professionals Serving Carver with Pride 


  19 


 


 Section 1.04 – Classifications & Responsibilities   June 15, 2013 
 
 2.6    PART TIME FIRE DEPARTMENT DISPATCHER 
 
  01.   SUMMARY: Operates communication equipment to receive incoming emergency and  
  non-emergency calls for assistance and dispatches personnel and equipment to scene.   
 
  02.   ESSENTIAL PART TIME FIRE DISPATCH DUTIES AND RESPONSIBILITIES  
 
   The following duties and responsibilities are illustrative of the primary functions of  
   this position and are not intended to be all-inclusive.  


 
 Questions caller to determine nature of problem, priority and jurisdiction of call, 


and type and, number of personnel and equipment needed. 
 Prioritizes all incoming emergency and non-emergency calls and determines 


appropriate priority or response.  
 Performs crisis intervention with distraught callers during high-risk situation until 


appropriate emergency field units arrive on scene.   
 Scans status charts and computer screens to determine units available and their 


locations.  
 Operates multichannel radio consoles to dispatch emergency and non-emergency 


resources and to relay instructions or information.  
 Provides pre-arrival instructions to caller such as emergency evacuation 


information.  
 Receive, respond to, investigate and attempt to resolve all complaints regarding 


problems or incidents involving the performance of the Fire Department Dispatch 
Team concerning the Fire Department.   


 Maintain complaint records and report all incidents and action taken to the Fire 
Chief.  Bring to the attention of the Fire Chief any complaints against the Fire 
Department and assist him/her in resolving these complaints. 


 Updates Fire Dispatcher Procedures as directed by the Fire Chief and ensures all 
Part-time Fire Dispatchers are made aware of the changes. 


 Checks computer log inputs daily to ensure accuracy and compliance with standard 
procedures. Take steps to correct any re-occurring problems. 


 Responsible for filling his/her vacant fire dispatch shifts for requested time off. 
 Recommend new policies, changes, and additions to existing policies. 
 Assure maps, phone lists and memos pertaining to Fire are posted and accessible. 
 Provides information and referrals to citizens and other emergency agencies. 
 Maintain responsible party lists for commercial and residential properties. Keep list 


of both types of properties current. 
 Assure replacement fire mintior pagers / batteries are charged and logged out as 


needed 
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  03.   ESSENTIAL CLERICAL DUTIES: 
 


 Performs various clerical duties such as delivering messages, updating and 
managing  fire dispatch filing system, and changing backup tapes. 


 Responsible for issuing Open Burning Permits to customers – Normally 1,400 per 
year 


 Responsible for scheduling, issuing Oil Burner and Special Permit inspections in File 
Maker Pro – Average 500 - 1000 per year 


 Responsible for scheduling and maintaining records for Smoke Detector Inspections 
– Average 200 per year 


 
  04.   ESSENTIAL TRAINING DUTIES: 


 
 Make recommendations to, and/or coordinate for the Fire Chief any training which 


may be beneficial to Carver Fire Dispatchers.  
  
  05.   ESSENTIAL COMUTER DUTIES: 


 
 Responsible for implementing our I AM RESPONDING Computer System 
 Responsible for implementing our Real Time GPS Vehicle Tracking system 
 Responsible for resupplying Dispatch Copier, Printer and Fax Machine. 


 
  06.   FIRE APPARATUS / FIRE EQUIPMENT / DISPTACH EQUIPMENT REPAIR DUTIES: 


  
 Coordinate with Town Mechanics, Mobile Fire Apparatus and Equipment vendors 


for repairs of Fire Department Vehicles and Equipment.  
 Keeps Fire Chief apprised of vehicles / equipment out of service for extended 


periods (usually more than a shift). 
 Responsible for data entry of vehicle / equipment maintenance records.   
 Assure that all maintenance and repair records are logged and maintained.  
 Arrange for routine maintenance or repair of all equipment in the Dispatch area 


after consultation with the Fire Chief, depending on equipment needing repair. Act 
as a liaison with the radio communications repair vendor.  


 
  07.   OFFICE EQUIPMENT & SUPPLIES:  
 


 Periodic cleaning and general maintenance of Fire Dispatch equipment and office 
machinery including radios, telephones, computers, keyboards, printers, paging 
equipment, facsimile machines, battery chargers, alarm boards, time clocks, desk 
area and etc. 


 
  08.   SUPERVISORY RESPONSIBILITIES: This position is not responsible for the  
  supervision of regular town employees.   
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  09.   QUALIFICATIONS: The requirements listed below are representative of the   
  knowledge, skills and abilities required to perform the necessary functions of this position.  
 
  10.   KNOWLEDGE, SKILLS AND ABILITIES: 
 


 Ability to type and use computer programs.  
 Ability to handle high stress and emergency situations.  
 Ability to handle multiple tasks simultaneously. 
 Ability to read maps and provide directions.  
 Ability to add, subtract, multiply and divide numbers. 
 Ability to define problems, collect data quickly and accurately, establish facts, and  


draw valid conclusions.  
 Ability to transmit facts calmly and concisely over the radio and telephone.  
 Must be physically able to operate a variety of automated office machines, which 


includes a computer, adding machine, fax machine, and copier.  
 Ability to carry out instructions furnished in written, oral or diagrammatic form.  
 Ability to talk and/or hear (talking- expressing or exchanging ideas by means of 


spoken words; hearing- perceiving nature of sounds by ear).  
 Ability to coordinate hands and eyes rapidly and accurately in using automated 


office equipment.   
 Ability to work shifts.  


 
  11.   EDUCATION and EXPERIENCE: High school diploma or general education degree  
  (GED); three years of successful work experience in any field; or equivalent combination  
  of education and experience.  
 
  12.   LANGUAGE SKILLS: Ability to read and interpret documents such as safety rules,  
  operating and maintenance instructions, and procedure manuals. Ability to write routine  
  reports and correspondence.  Ability to speak effectively before groups of customers or  
  employees of  organization.  
  
  13.   REASONING ABILITY: Ability to solve practical problems and deal with a variety of  
  concrete variables in situations where only limited standardization exists. Ability to   
  interpret a variety of instructions furnished in written, oral, diagram, or schedule form.  
 
  14.   PHYSICAL DEMANDS: The physical demands described here are representative of  
  those that must be met by an employee to successfully perform the essential functions of  
  this job. While performing the duties of this job, the employee is regularly required to sit;  
  use hands to finger, handle, or feel; reach with hands and arms; and talk or hear. The  
  employee is occasionally required to stand; walk; and stoop, kneel, crouch, or crawl. The  
  employee must frequently lift and/or move up to 10 pounds.   
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  15.   WORK ENVIRONMENT: The work environment characteristics described here are  
  representative of those an employee encounters while performing the essential functions  
  of this  job. The employee works in a normal office environment. The noise level in the  
  work environment is usually moderate.  
 
 Reasonable accommodations may be made to enable individuals with disabilities to perform the 
 essential functions. 
 
 The testing process may include a written test, typing test, and several interviews. Successful 
 candidates undergo a background investigation including a criminal history check, and drug 
 screening. 
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 1.06 – Code of Conduct      June 15, 2013 


  


1.0   PURPOSE 
 
The purpose of this guideline is to establish a reasonable Code of Conduct for members of the 
Carver Fire Department. 
 
1.1   SCOPE 
 
All members of the Carver Fire Department, including Active, Reserve, or Recruit members  
while on Fire Department business or property 
 


 1.2   POLICY 
 


 01.   A member of the Department should be civil, orderly and courteous to the public, 
coworkers, and supervisors, and should not use coarse, insensitive, abusive, violent or 
profane language. 


 
02.   A member of the Department shall not utilize any portion of the Department’s 
property, equipment, name, or good will for personal gain. Any utilization of the 
Department's property, name, or good will must be for the sake of fire prevention and/or 
firefighting activities. 


 
 1.3   PERSONAL APPEARANCE  
 
 Our public's expectations require this department to maintain very high standards in all regards. 
 Therefore, the following personal appearance policies are in effect:  


 
01.   When on any scheduled duty, members should present themselves with a pleasing  


  appearance.  Personal and department issued clothing should be clean, in good repair,  
  and personal hygiene is of the utmost importance. Hair styles shall be the type generally 


accepted by the general public.  
 
  02.   For safety purposes, members should remove jewelry prior to emergency activities. 
 


03.   The Fire Chief shall determine specific applications of this policy on an individual 
basis. 
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 04.  Beards will not be allowed and mustaches must be trimmed to within 1/4” of  
 corner of mouth 
 
 05.  Hair styles shall be of a nature, which can be readily protected by standard issue 


protective equipment. The hair style shall not interfere with the equipment's function. 
 
  06.     
  
 1.2   SMOKING OR TOBACCO USE 
 
 Pursuant to MGL Chapter 41 section 101A, on or after July 1, 1995, no person who smokes  
 any tobacco product shall be eligible for appointment as a Firefighter and no person  
 appointed after said date shall continue as a Firefighter if such person thereafter smokes  
 any tobacco products. 
 
 1.3   MISCELLENOUS  
 


 01.   Alcoholic beverages shall not be consumed by any member while on duty. 
 
 02.   Alcoholic beverages shall not be consumed on any departmental apparatus at any 


time. 
 
 03.   The Department will not supply or store alcoholic beverages on premises. 
 
 04.   Any member that uses any prescription medication, over-the-counter drug, alcohol,  
 or other substance that impairs performance shall not respond to emergencies. 
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Section 1.07 – Discriminatory Harassment    June 15, 2013 


  


 1.0   PURPOSE 
 
 The purpose of this guideline is to establish policy for Discriminatory Harassment in the 
 workplace. This guideline is a duplicate to the Town Of Carver Discriminatory Harassment Policy.   


 
 1.1   SCOPE 
 
 This policy covers all members of the Carver Fire Department. 
 
 1.2    INTRODUCTION 
 
 It is the goal of the Town of Carver to promote a workplace that is free of discriminatory 
 harassment (“harassment”) of any type, including sexual harassment.  Discriminatory harassment 
 consists of unwelcome conduct, whether verbal or physical, that is based on a characteristic  
 protected by law, such as sex, race, color, national origin, religion, age, disability, or sexual 
 orientation.  The Town of Carver will not tolerate harassing conduct that affects employment 
 conditions, that interferes unreasonably with an individual’s performance, or that creates an 
 intimidating, hostile, or offensive work environment.   
  
 Harassment of employees occurring in the workplace, in connection with work-related travel, 
 and/or work-sponsored events will not be tolerated.  Further, any retaliation against an individual 
 who has complained about harassment or retaliation against individuals for cooperating with an 
 investigation of a harassment complaint is similarly unlawful and will not be tolerated.   
 
 Because the Town of Carver takes allegations of harassment seriously, we will respond promptly 
 to complaints of harassment.  Where it is determined that inappropriate conduct has occurred,  
 we will act promptly to eliminate the conduct and impose such corrective action as is necessary, 
 including disciplinary action where appropriate.   
 
 Please note that while this policy sets forth our goals of promoting a workplace that is free of 
 harassment, the policy is not designed or intended to limit our authority to discipline or take 
 remedial action for workplace conduct which we deem unacceptable, regardless of whether that 
 conduct satisfies the definition of harassment. 
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 1.3   DEFINITIONS 
 
 “Harassment” means unwelcome conduct, whether verbal or physical, that is based on a 
 characteristic protected by law.  Harassment includes, but is not limited to: 
 


01.   Display or circulation of written materials or pictures that are degrading to a person 
or group as previously described. 


 
02.   Verbal abuse, slurs, derogatory comments, or insults about, directed at, or made in the 
presence of an individual or group as previously described. 


 
 “Sexual harassment” means unwelcome sexual advances, requests for sexual favors, and other 
 verbal or physical conduct of a sexual nature when: 
 


01.   Submission to such conduct is made either explicitly or implicitly a term or condition 
of an individual’s employment; 


 
02.   Submission to or rejection of such conduct by an individual is used as the basis for 
employment decisions affecting such individual; or 


 
03.   Such conduct has the purpose or effect of unreasonably interfering with an 
individual’s work performance or creating an intimidating, hostile or offensive working 
environment. 


 
 Under these definitions, direct or implied requests by a supervisor for sexual favors in exchange 
 for actual or promised job benefits such as favorable reviews, salary increases, promotions, 
 increased benefits, or continued employment constitutes sexual harassment. 
 
 The definition of sexual harassment is broad.  In addition to the above examples, other unwelcome 
 sexually oriented conduct, whether intended or not, that has the effect of creating a work 
 environment that is hostile, offensive, intimidating or humiliating to either male or female 
 workers may also constitute sexual harassment. 
 
 While it is not possible to list all those additional circumstances that may constitute sexual 
 harassment, the following are some examples of conduct which, if unwelcome, may constitute 
 sexual harassment depending upon the totality of the circumstances including the severity of the 
 conduct and its pervasiveness: 
 


01.   Unwelcome sexual advances – whether they involve physical touching or not; 
 


02.   Sexual epithets, jokes, written or oral references to sexual conduct, gossip regarding 
one’s sex life; comment on an individual’s body, comment about an individual’s sexual 
activity, deficiencies, or prowess; 
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03.   Displaying sexually suggestive objects, pictures, cartoons; 
 


04.   Unwelcome leering, whistling, brushing against the body, sexual gestures, suggestive 
or insulting comments; 


 
05.   Inquiries into one’s sexual experiences; and, 


 
06.   Discussion of one’s sexual activities. 


 
 All employees should take special note that, as stated above, retaliation against an individual who 
 has complained about sexual harassment, and retaliation against individuals for cooperating with 
 an investigation of a sexual harassment complaint is unlawful and will not be tolerated by this 
 organization. 
 
 1.4   COMPLAINT PROCEDURES 
 
 All employees, managers, supervisors, elected and appointed officials and volunteers of the Town 
 of Carver share responsibility for avoiding, discouraging and reporting any form of discriminatory 
 harassment.  The primary responsibility for ensuring proper investigation and resolution of 
 harassment complaints rests with the Town Administrator or his/her designee, who will 
 administer the policy and procedures described herein. 
 
 If any of our employees/volunteer believe that he or she has been subjected to discriminatory  
 harassment, the employee/volunteer has the right to file a complaint with our organization.  This 
 may be done in writing or orally.  In addition, residents, visitors, applicants, vendors, contractors, 
 their agents and employees, or other third parties who believe they have been subjected to 
 discriminatory harassment may also file a complaint with our organization using the procedures 
 described herein.  Furthermore, employees or volunteers may also file a complaint if they have 
 been subjected to harassment from residents, visitors, applicants, vendors, contractors, their 
 agents and employees, or any other third parties in the workplace, while performing work-related 
 duties, or during other work-related activities. 
 
 Prompt reporting of harassment is in the best interest of our organization and is essential to a  
 fair, timely, and thorough investigation.  Accordingly, complaints should be filed as soon as 
 possible following the incident(s) at issue.  If you would like to file a complaint you may do so  
 by contacting Town Administrator Richard J. LaFond at the Carver Town Hall, 108 Main Street, 
 Carver, MA.  Mr. LaFond may also be reached by phone at 508-866-3401.  Mr. LaFond is also 
 available to discuss any concerns you may have and to provide information to you about our 
 policy on harassment and our complaint process. 
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 1.5   COMPLAINT INVESTIGATION 
 
 When we receive the complaint, we will promptly investigate the allegation in a fair and 
 expeditious manner to determine whether there has been a violation of our policy.  The 
 investigation will be conducted in such a way as to maintain confidentiality to the extent 
 practicable under the circumstances.  Our investigation will include private interviews with  
 the person filing the complaint and with witnesses. We will also interview the person alleged  
 to have committed harassment. The complainant, the person alleged to have committed 
 harassment, and all witnesses are required to fully cooperate with all aspects of an investigation.   
 Attorneys are not permitted to be present or participate in the complaint investigation.  When  
 we have completed  our investigation, we will, to the extent appropriate, inform the person  
 filing the complaint and the  person alleged to have committed the conduct of the results of that 
 investigation.   
 
 Notwithstanding any provision of this policy, we reserve the right to investigate and take action  
 on our own initiative in response to behavior and conduct which may constitute harassment or 
 otherwise be inappropriate, regardless of whether an actual complaint has been filed. 
 
 If it is determined that inappropriate conduct has occurred, we will act promptly to eliminate the 
 offending conduct, and where it is appropriate we will also impose disciplinary action. 
 
 1.6   DISCIPLINARY ACTION 
 
 If it is determined that inappropriate conduct has been committed by one of our employees, we 
 will take such action as is appropriate under the circumstances.  Such action may range from 
 counseling to termination from employment, and may include such other forms of disciplinary 
 action as we deem appropriate under the circumstances. 
  
 1.7   STATE AND FEDERAL REMEDIES 
 
 In addition to the above, if you believe you have been subjected to discriminatory harassment of 
 any type, including sexual harassment, you may file a formal complaint with either or both of the 
 government agencies set forth below.  Using our complaint process does not prohibit you from 
 filing a complaint with these agencies.  Each of the agencies requires that claims be filed within 
 300 days from the alleged incident of when the complainant became aware of the incident. 


 
The United States Equal Employment Opportunity Commission (“EEOC”) 
One Congress Street, 10th Floor 
Boston, MA  02114, 
(617) 565-3200 
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The Massachusetts Commission Against Discrimination (“MCAD”) 


Boston Office:  
One Ashburton Place, Room 601 
Boston, MA  02108 
(617) 727-3990 
 
Springfield Office: 
424 Dwight Street, Room 220 
Springfield, MA  01103 
(413) 739-2145 
 
Worcester Office: 
22 Front Street, 5th Floor 
P.O. Box 8038 
Worcester, MA  01641 
(508) 799-6379 
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Section 1.08 – Substance Abuse      June 15, 2013   


  


1.0   PURPOSE 
 
The purpose of this guideline is to establish a policy regarding the use/ and or abuse of any  
illicit substance or substances in an effort to provide for the highest standard of safety for our  
members and for the citizens of our community. 
 
1.1   SCOPE 
 
All members of the Carver Fire Department, including Active, Reserve, or Recruit members  
while on Fire Department business or property 
 
1.2   POLICY 
 
The department intends to ensure a safe and productive environment. Accordingly, this policy 
prohibits being under the influence, use, possession, transportation, promotion, or sale of illegal 
drugs or drug paraphernalia, or otherwise legal but illicitly used substance, by anyone while on 
department business or premises. This includes prescribed or over-the-counter drugs not being 
used for their intended or authorized purpose and abusive use of alcohol. 


 
1.3   TESTING 
 
Testing by urinalysis performed by a Department designated laboratory may be required of a 
member.  Immediate medical attention will be requested and testing may occur when factors such 
as physical appearance, behavior, or other circumstances give good faith reason to question 
whether the member may be impaired and whether substance abuse may be a factor. Such testing 
may be required within 48 hours. A member to be tested will be requested to sign a written 
consent to the test procedure and to the restricted release of test results. Failure to sign written 
consent will result in immediate suspension, pending an investigation. 
 
If a member's test result is confirmed to be positive, it will be given consideration by the Fire  
Chief in determining any discipline for the event or circumstances which led to the test. If 
continued in membership, the member will be required to cooperate with Department  
approved medical evaluation and prescribed treatment. The member may also be required to 
participate in follow-up activities, which may include further evaluation, treatment and/or 
counseling. Additionally, the member will be subject to unannounced substance abuse testing 
during the twelve-month period following the positive test. 
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1.4   DISCIPLINARY ACTION 
 


01.   Use, possession, transportation, promotion, or sale of illegal drugs or drug 
paraphernalia, or otherwise legal but illicitly used substances will result in immediate 
suspension, pending an investigation. 


 
  02.   A member who fails to follow the requirements of this policy or whose suspension  
  is upheld, will be subject to disciplinary action up to and including termination. 
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 1.1   PURPOSE 


  
 The purpose of this guideline is to outline the process to becoming a member of the Carver Fire 
 Department. 
  
 1.1   SCOPE 
  
 This guideline covers all appointments to the Carver Fire Department.  
 
 1.2   INTRODUCTION 
 
 Thank you for your interest in the Carver Fire Department. 
 
 The Carver Fire Department is a “call“ Fire Department. This means that its members respond   
 to fires from their homes or jobs when needed. The Town pays each member an hourly wage  
 when he/she  responds to an emergency call. 
 
 The Carver Fire Department is made up of 65 active “call” firefighters who respond to 3 fire  
 stations. We respond to approximately 300 calls for assistance per year.  
 
 The department has 3 Pumping engines, 3 Brushbreakers, 1 Tanker truck, 2 Rescue trucks,  
 1 Boat, 1 Hovercraft, and 1 reserve Engine and Brushbreaker. 
 
 Carver is about 10 miles long and 3 miles wide with a fire station in each part of town. It also  
 has a main road, Route 58, running the entire length of town. Because of the way the town is  
 shaped,  most people live within 3 miles of a fire station. Because we have 3 well placed fire   
 stations and a good road network, firefighters are able to respond from their homes or jobs  
 to the fire station and then to the emergency scene with the appropriate apparatus in an 
  average time of 6 minutes or less, 24 hours a day, seven days a week. 
 
 In other parts of the country, there are many towns and some cities protected by call or  
 volunteer fire departments. In fact, 76% of all firefighters in the United States are call or  
 volunteer. We feel that as long as the Carver Fire Department can keep an active roster of  
 dedicated well trained call firefighters, the call system will serve the needs of the community   
 well into the future saving the taxpayers millions of dollars. 
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 Because some of our older firefighters are retiring and others are moving out of town, we are  
 always looking for new members who are interested in performing an exciting and rewarding  
 job for the Town of Carver. 


 
 1.3   HOW TO BECOME A MEMBER OF THE TEAM 


 
  01.   First of all you must be a minimum of 18 years of age, have a high school diploma  
  or GED, and be in good physical condition. 
 
  02.    You must possess a valid Massachusetts driver’s license and be a Carver resident  
  or have permanent employment within the Town that will allow you to respond  
  to Fire Department calls. 
 
  03.   You must completely fill out an application and submit it to the Fire Chief by the  
  closing date that is established for return of applications. 
 
  04.   You must then take a written test which is given once a year. The test was developed  
  by the International Personnel Management Association. It was written for entry level  
  firefighters and assumes no prior firefighting training or experience. 
 
  05.   A list will be established for each of the three fire station response districts of  
  those living within the boundaries of given districts who passed the test with a grade  
  of 70% or better. 
 
  06.   When an opening in a response district occurs, candidates will be chosen from the  
  list for that particular district. The decision to make a conditional offer of employment to  
  an individual will be made, taking into consideration the following factors: 
 


   Exam score   Past training and experience 


 


   Availability  Interview results 


 
  07.   Once a conditional offer of employment is made, you must: 


 
   A.   Sign a no smoking form indicating that you do not smoke any tobacco products  


   and are aware that as long as you are a Carver Firefighter, smoking either on duty  


   or off duty is prohibited by the Mass. General Laws 


 


   B.   Pass a Massachusetts Criminal History Systems Board background check 


 


   C.   Pass a medical examination to Massachusetts Human Resources Division   


   standards which includes drug testing (paid for by the department) 
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   D.   Pass a psychological examination to Massachusetts Human Resources Division  


   standards (paid for by the department) 


 


   E.   Pass a physical abilities test to Massachusetts Human Resources Division  


   standards  (paid for by the department) 


 


   F.   Pass the Carver Fire Department 65 hour recruit training course which  


   includes first aid, CPR, and basic firefighting skills.  


 
 **During the entire above process you will receive NO compensation.  
 
  08.   After successfully completing the above steps, you will become an employee of  
  the town and  will be assigned to a fire company.  
 
  09.  Protective clothing and a pager will be issued to you. From this point on you will be  
  able to respond to calls with your company and you will receive hourly pay for  
  responses to calls. A Station Trainer will be assigned to work with you until you  
  become proficient with the equipment and apparatus in the station.  
 
  10.   You must then pass future periodic medical and physical ability exams in order  
  to remain a firefighter.  
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 1.0   APPOINTMENT TO COMPANIES 
 


Company members shall be appointed by the Fire Chief annually in January of each year.  


Prior to the appointments, a Committee comprised of the Officers of the Fire Department 


shall meet and formulate recommendations to the Chief regarding personnel assigned to 


the Companies. 


 


The Committee may recommend that a Company member be reduced to ‘Reserve Status’, 


and/or may be placed on a “Performance Review Period” and/or be subject to Progressive 


Disciple steps if he/she has not met reasonable expectations to attend drills and alarms, in 


the opinion of the Committee.   


 


Reserve members will not have company voting privileges, may not run for elected 


Company Officers positions, and will receive a lower priority for apparatus riding positions 


and details.  Additionally, they will not be allowed into areas requiring the use of SCBA for 


other than training purposes.  


 


Members who have been reduced to a ‘Reserve Status’, placed on a “Performance Review 


Period” or were subject to Progressive Disciple steps may appeal the decision to the Chief. 
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 1.0   PURPOSE 
 
 The purpose of this guideline is to explain how candidate’s night and the election for  Company 
 Officers will be held. 
 
 1.1   SCOPE 
 
 All candidates for Company Officer positions 
 
 1.2   CANDIDATES NIGHT 
 
 The rules for candidate’s night will be as follows: 
 
  01.   The purpose is to give the candidates a formal opportunity to talk to members of the  
  company and to give them an opportunity to question the candidates.  
 
  02.   Challengers will speak first followed by incumbents. 
 
  03.   The order of the challengers speaking will be determined by drawing numbers out  
  of a hat. 
 
  04.   Each candidate will have a maximum or 10 minutes to speak. After all candidates for  


  a given position have spoken, each will be given 2 minutes for follow up or rebuttal in the  


  order they originally spoke.  


   


  05.   Questions will then be taken for the candidates through the moderator.  
 
 1.3   ELECTION 
 
  01.   The polls will be open between the hours of 7:30 pm and 8:00 pm. They will be 
  closed at 8:01 pm Comcast time.  
 
  02.   Absentee votes will be allowed. They must be signed and delivered to the Chief or  
  the Deputy in a sealed envelope prior to the vote.  
 
  03.   At 8:01 pm the polls will be closed, the votes counted and the winners announced.  
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  04.   In the case of a tie the incumbent wins. 
 
  05.   In the case of a tie with by 2 challengers, another election will be held the following  
  week. (if no voters have left, a runoff could be held immediately at the discretion of the  
  moderator.  
 
  06.   The results will also be posted on the bulletin board. 
 
  07.   It is not necessary for members to stay after they vote. 
 
  08.   After the results are announced, the runner-up(s), then the winner(s) will have an  
  opportunity to speak to the members present. 
 
  09.   Term of office starts immediately upon announcement of the voting results.  
 
  10.   Helmets, portables and Officer Notes should be given to winners.   
 
  A special Officers Training class will be given at a date and time to be determined  
  by the Fire Chief.  
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 1.0   PURPOSE 


 


 The purpose of this guideline is to outline the election process for candidates for Company 


 Officers.  


 


 1.1   SCOPE 
 
 This guideline includes all candidates eligible for Company Officer positions 
 
  
 1.2   PROCESS 
 
 The election of all Fire Officers as well as the Dive Master and Assistant Dive Master, will be held  
 In January. The term of office for those elected will be three years.   
 
 In order to apply for an Officer position, you must meet the minimum requirements for the  
 position as outlined in SOG 1.04.  
 
 To be on the ballot and considered for a position, the following rules will apply: 
 


  01.   Incumbents are automatically on the ballot for the rank that they presently hold,  


  provided they submit their intentions in writing to the Chief on or before the December 9  


  prior to the election. 


 


  02.   Lieutenants who desire to run for Captain shall indicate so in writing to the Chief on 


  or before the December 9 prior to the election. If the individual is not elected to the 


  Captain position, they still will be on the ballot for Lieutenant as an incumbent.  


 


  03. Firefighters who desire to run for Lieutenant or Captain shall indicate so in writing  


  to the Chief on or before the December 9 prior to the election.  
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  04.   The Lieutenant positions in each Company will not be separated. There will be one  


  ballot for Lieutenants, with all candidates names and you will be instructed to vote for 2  


  individuals. The two individuals who receive the most votes will assume the 2 Lieutenant  


  positions.  


 


  05.   If an Officer position goes unfilled, due to lack of firefighters possessing the minimum 


 qualifications for that position, a special election shall be held the following January for the 


 unfilled position.  The election shall take place, providing at least one member of that 


 Company has obtained the minimum qualifications and submits in writing, their intentions  


  of acquiring the position. 


  


 


 It is strongly advised that members who are considering running for an officer position review  


 the Carver Fire Department Standard Operating Guidelines and have discussions with the Fire 


 Chief and those serving as Officers regarding the amount of time necessary to fulfill the duties of  


 the position. 
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1.0   PURPOSE 
 
The purpose of this guideline is to establish performance standards for new recruit 
firefighters 
 
1.1   SCOPE 
 
All graduates of the Carver Fire Department Recruit Training Course will enter the 
Department as Reserve Status members.  Upon passing the Minimum Competency for 
Company Position Practical Test, they shall automatically be elevated to the Company 
position, however they will be on a Performance Review Status for a period of 12 months. 
 
1.2   PERFORMANCE REVIEW STATUS ELEMENTS: 
   
 01.   Performance Review Status will be for a period of 12 months commencing on 
  graduation of Recruit Training 
 
 02.   There will be No Restrictions on Fire Duties   
 
 03.   Above and beyond attendance at Fire Incidents and Drills, new Firefighters of 
 the above status are strongly encouraged to participate in Fire Prevention 
 programs, attend Association Meetings and functions and other group activities 
 within our Department to the best of their ability. It is important that they 
  experience as many facets of the department as possible during this year. 


 
 04.   Firefighters will be reviewed regarding their attendance and conformance with  
 departmental standards on a quarterly basis. Additional reviews may be conducted 
  on an as needed basis at the discretion of the Company Captain or senior Officer.  
 


05.   Firefighters deemed to not be meeting departmental standards within or after 12 
months may have their Performance Review Status extended or be terminated. The final 
decision shall be made by the Fire Chief.  


 
06.   Members who have graduated from Carver Fire Department Recruit Training 
are exempt from the SCBA restriction for one year or after graduation from recruit 
training.   
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1.3   MEMBERS IN COLLEGE 
 
Members hired while enrolled and housed in college shall be considered Reserve Status 
until college graduation or they return to the Town full time.  They shall not be issued 
Department gear until their college graduation or return to Town full time and remain in 
good standing with the Department. They shall be exempt of the SCBA restriction while in 
college provided they remain current with company training.     
 


These members will: 
 


01.   Go through our normal Recruit Hiring process  


02.   Be 18 years of age by the start of Recruit Training 


03.   Graduate Recruit Training 


04.   Graduate Station Training 


05.   Not be issued Department Gear, but will acquire Gear from apparatus  


          for incidents 


06.   Be issued a Minitor 


07.   Be issued a Helmet and SCBA Mask 


08.   Respond to the Station, not to the scene directly 


            09.   Maintain a 2.0 GPA and forward a copy of their GPA to the Chief within  


   10 days of receiving it 
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 1.0   PURPOSE 


 
The purpose of this guideline is to establish a category for senior members of the Company, 
who upon reaching age 65, desire to remain on the Company in a reduced capacity.   


 


1.1   PROCESS 


 
The “Senior Reserve Status” shall serve as a mechanism for the “senior” Firefighter to slow 
down, have limited dutes and be selective in attending calls, providing they meet the 
following criteria: 


 
01.   Upon reaching age 65, a firefighter shall be eligible for Senior Reserve  
Status consideration 
 
02.   Reserve Status term for senior Firefighters shall be from age 65 to 70 
 


         03.   Firefighters must be considered to be in good standing, completing the previous       
years minimum LOSAP requirements, participating regularly at Company Drills and  
responding to Emergency Incidents at regular intervals. 
   
04.   Senior Firefighters must pass a department paid physical prior to being  
appointed  to “Senior Reserve Status” and every two years thereafter, up to the 
maximum age of  70 
 
05.   Senior Firefighters on Reserve Status are required to attend a minimum of  
50% of their Company Drills 
 
06.   A Reserve Status Firefighter will not be eligible for further additional LOSAP  
Benefits (additional accredited years of service) 
 
07.   A Reserve Status Firefighter shall not be allowed to wear an SCBA or respond to  
Mutual Aid Incidents 
 
08.   Reserve Status for all members shall end at age 70, where employment  
shall cease. 
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09.   Firefighters who reach the age of 65 and do not meet the criteria required for 
“Senior Reserve Status” or who do not wish to move on to “Senior Reserve Status”, will 
fall under past Department practices of retirement upon reaching age 65.  
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1.0    PURPOSE 


 


The Benefit Committee shall be a standing committee within the Carver Fire Department and  


the Carver Firefighters Association.  


 


                  1.1   SCOPE 
 


The Benefit Committee shall be charged with the responsibility of creating, reviewing and   
recommending benefit upgrades for the Carver Firefighters, that are necessary to sustain the 
Carver Fire Departments Call membership and its high level of skill.  


 


The Benefit Committee shall report its recommendations to the Carver Call Firefighters and the 
Chief Officers. 


 


1.2. THE COMMITTEE 


 


The Benefit Committee membership shall consist of the following Seven   (7) members: 


 


       01.   Six (6) Firefighters: 
 


A.   Two (2) Firefighters from each of the three Companies, of which a  
maximum of One (1) from each Company can be an Officer.  
 
B.   (Two (2) non-Officers from each Company can be members.) 


  
     C.   One (1) Chief Officer, appointed by the Carver Fire Chief. 


 


       02.   Procedure 
 


A.   The Benefit Committee will elect a Chairman and Vice Chairman and will 
conduct business by a majority rule, except as noted elsewhere, such as in the 
LOSAP program, which changes require Five (5) affirmative votes. A Quorum of 
Four (4) members are needed to conduct a meeting. 
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B.   The Benefit Committee members shall be elected every three years starting  


in 2008, at the same time as Captain and Lieutenant elections are held.  Nominations 


and voting shall be consistent with Officer elections. 


 


C.   To be elected to and serve on the Committee, a member must be an Active 


Firefighter.  An Active Firefighter is defined as a Firefighter who has received a 


“Qualifying Year” in the past year.  A “Qualifying Year” is defined in paragraph  


2.6 of the Length of Service Award Program (LOSAP ) dated 10/15/04. 


 


D.  A vacancy on the committee will be filled by a special election as soon as 


possible, at the Company that the vacancy occurred.  If the vacancy occurs at the 


Chief Officers level, then the Fire Chief will reappoint.  


 


 


Approved by the Carver Fireman’s Association and the Carver Fire Department on  


 


_____________________________ 


     Date 
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 1.0   PURPOSE 
 


The purpose of this guideline is to outline and explain the benefits that are provided to members 
of the Carver Fire department 


 
 1.1   SCOPE 
 


This program covers all members of the Carver Fire Department as outlined in this guideline at 
the current time. 


 
 1.2   CLASSIFICATIONS 
 


01.   Reserve Status Firefighter - Each new employee shall begin at a minimum pay scale 
and remain at a minimum pay scale until appointed to a Company Firefighter position. 


 
02.   Company Firefighter - Firefighters are appointed initially by the Fire Chief. Annually, 
thereafter, they are reappointed by the Chief upon recommendation by a committee, 
comprised of the Officers within the Fire Department.  


 
03.   Lieutenant - Each Station shall have 2 Lieutenant positions assigned to it. The  
Company Lieutenants are appointed for a three-year term by the Fire Chief, after an 
election by members of their respective Companies. 


 
04.   Captain - Each Station shall have a Captain position assigned to it. Captains are 
appointed for a three-year term by the Fire Chief, after an election by members of their 
respective Companies.  


 
1.3   PAY SCALE FOR 2013 


 
The Carver Fire Department has established a four-step pay grade for paid on-call 
Firefighters and Officers when responding to Emergency Incidents and participating in 
Department Training Details.  


   Rank                                    Wage 


      Reserve Status Firefighter   $16.56 
      Firefighter     $16.56 
      Lieutenant     $16.89 
    Captain     $17.52 
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1.4    LOSAP PROGRAMS – See SOG 1.17 
 
By becoming a member of the Carver Fire Department, you will receive LOSAP benefits that 
include:  
 


 01.   Length of Service Awards Program (LOSAP) thru Volunteer Firemen’s Insurance 
 Services (VFIS).   
  
 This service awards program is offered at no cost to all active members. However, benefits 
 are available only upon successful completion of yearly-required activities (Qualifying 
 Years), calculated in points, currently at a minimum of 24 points. 


 
Calculation of points: 


 
 Two (2) points for regularly scheduled Officer’s drills and dive drills and One (1) point for 
 all fires. 
 
 A Firefighter that has twenty (20) Qualifying Years within the Carver Fire Department, will 
 receive two hundred dollars ($200) per month for life,  
 starting at age 65. 
 
 A Firefighter that has thirty (30) Qualifying Years within the Carver Fire Department, will 
 receive three hundred dollars ($300) per month for life, starting at age 65. 
 


The payment is guaranteed for 10 (ten) years after entitlement age of 65. 
 


02.   LOSAP Life Insurance 
 
 There is a life insurance policy in effect to qualified members of the LOSAP program in the 
 amount of $10,000 (on or off duty) up to age 65. Life insurance can continue after age 65 at 
 your own expense, with the premium based on the age you entered the plan.  
 


03.   LOSAP Disability Benefit 
 
 If a firefighter becomes totally and permanently disabled, the life insurance would continue 
 for the remainder of their life, with no premium charge and a disability benefit of what has 
 accrued in your LOSAP account would be paid in a lump sum.  


 
 04.   Accident and Sickness Policy thru Volunteer Firemen’s Insurance Services 
 (VFIS)  
  
 This policy provides accident and illness coverage for all normal duties of a firefighter if the 
 injury occurs during or is in the proximate cause  (48 hours) of a covered injury.   
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 05.   Death Benefit 
 
 All Carver Firefighters receive the maximum allowable of a five hundred thousand dollars 
 ($500,000) life insurance policy, for a line of duty death, occurring out of and in the course 
 of assigned duties or while traveling to or returning from an emergency duty.   
 
 06.   Seat Belt Benefit 
 


A firefighter would also receive a fifty thousand dollars ($50,000) additional life insurance 
policy for a line of duty death, while traveling to or returning from an emergency duty 
wearing a seatbelt. 
 
07.   Primary Medical Expense Benefit 


 
 The Primary Medical Expense Benefit pays any medical service providers or reimburses 
 you for out of pocket medical expenses. 
 
 08.   Permanent Physical Impairment Benefit  
 
 Lump sum payment of five hundred thousand dollars ($500,000) times the percentage of 
 the Permanent Physical Impairment for an injury resulting in a permanent physical 
 impairment. 
 
 Lifetime weekly income for 50% or greater Permanent Physical Impairment paid  
 in addition to the lump sum regardless if the person has returned to work. 
 
 09.  HIV Living Benefit 
 
 Lump sum payment of five hundred thousand dollars ($500,000) if diagnosed HIV  
 positive within one year of an HIV exposure that has been reported to VFIS. 
 


  Disability Benefit 
 


If you are disabled in an act, associated with a line of duty call, you are entitled to up to 
$500 dollars per week in lost wages for the first 28 days and up to $900 dollars per week 
after 28 days.   
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1.5   NON-OWNED AUTOS 
 
MIIA will pay in any one accident up to $5,000 for Collision Coverage and Comprehensive losses 


 to an auto owned by, leased or rented to your firefighting employees, volunteer firefighters, police, 
 volunteer or reserve police officers, emergency medical technicians or paramedics, including any 
 substitute or replacement auto while being used by such persons, but only which such persons are 
 going directly to or returning directly from an official emergency called by the Town.  Autos 
 parked at the area of an emergency or at the emergency center during an official emergency will 
 be considered going to or returning from an emergency call." 


 
1.6   MASSACHUSETTS GENERAL LAWS 
 
 01.   Adoption of Mass General Law – Chapter 32, Section 85H1/2  
  Disability Retirement Compensation 


 
 A Call Firefighter permanently injured in the line of duty and unable to perform the duties 
 of his/her regular occupation would be entitled to an annual pension equal to two-thirds  
 of the average first year salary of a permanent firefighter, calculated from three 
 surrounding communities.  
  
 02.   Adoption of Mass General Law – Chapter 32, Section 89 and 100A  


 
 Section 89 provides families of a call firefighter killed in the line of duty, in which there are 
 no permanent firefighters shall receive an annual annuity of $1,200 


 
 Section 100A provides that a one-time tax-free payment from the state of $100,000 to the 
 family of a firefighter killed in the line of duty. 


 
1.7    FEDERAL GOVERNMENT - “PUBLIC SAFETY OFFICER BENEFITS PROGRAM”  


 
01.   Death Benefit 


 
The PSOB Program provides death benefits in the form of a one-time financial payment to 
the eligible survivors of public safety officers (Call Firefighters) whose deaths are the direct 
and proximate result of a traumatic injury sustained in the line of duty. As of October 1, 
2012, the benefit amount is $328,612. 


 
02.   Disability Benefit 


 
The PSOB Program provides disability benefits to public safety officers (Call Firefighters) 
who have been permanently and totally disabled by a catastrophic personal injury 
sustained in the line of duty if that injury permanently prevents the officer from 
performing any substantial and gainful work. 


 



http://www.ojp.usdoj.gov/BJA/grant/psob/psob_death.html
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03.   Educational Assistance Benefit 
 


The PSOB Program provides assistance for higher education the spouses and children of 
federal, state, and local public safety officers (Call Firefighters) who have been killed or 
permanently disabled in the line of duty. 
 


1.8   TOWN OF CARVER 
 
 01.   Group Health / Dental Insurance 


 
The Town of Carver voted to make group health and dental insurance available to  
Call Firefighters and EMTs at 100% employee contribution, effective June 21, 2004.   


 
The open enrollment period is during the month of May each year for coverage to  
begin in July of each year.  Premiums are to be paid to the Treasurers Office by  
the 5th of the month. 


 
02.   Educational Assistance  


 
Supplemental educational financial assistance related to fire service may be approved  
by the Fire Chief.  Approval for these classes is on an individual basis, and should be 
obtained prior to starting the class. If approved, the Carver Fire Department will pay  
for tuition and certification exams. 


 
03.   Employee Assistance Program 


 
The Town of Carver provides an Employee Assistance Program to firefighters and 
immediate family members. This is a free and confidential service that provides 
professional counseling in the areas of emotional/mental health, marital/family 
relationships, addictions, legal, financial, elder care, and career/education.   
Call  1-800-451-1834 for more information (24 hours a day, 365 days/year). 


 
04.   Direct Deposit  


 
Firefighters may have their payroll check deposited directly to an account at a financial 
institution of their choosing.  Paperwork is available at the Town Treasurer’s Office. 


 
This is only a summary of your coverage, actual policy language would prevail 


Call Firefighter Benefit Outline 
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1.0   PURPOSE 
 


The purpose of the LOSAP Program is to create an award and incentive program for Carver  
Firefighters who remain active in the Department for an extended period of time. The program  
will encourage current and future firefighters to remain in the Department for up to thirty (30)  
years or more. Their experience is invaluable and will help perpetuate the Call System. 
 
1.1   SCOPE 


 
The Scope of this program encompasses all Call Firefighters, Call Officers and Call Chief Officers, 
hereafter in this document referred to as a Firefighter. 


 
1.2   THE PROGRAM 


 
  01.   A Firefighter that has twenty (20) Qualifying Years within the Carver Fire  
  Department will receive two hundred ($200) per month for life, starting at age 65. 
 


 02.   A Firefighter that has thirty (30) Qualifying Years within the Carver Fire  
 Department will receive three hundred ($300) per month for life, starting at age 65. 


 
 03.   The Town of Carver will buy back up to a maximum of the previous twenty (20)  
 years for active Firefighters.  An active Firefighter is defined as someone who would  
 have earned twenty four (24) points in the year 2003. This can be appealed through  
 the Review Process. 


 
 04.   A Firefighter must complete one (1) Qualifying Year after the start of this program, 
 before they are eligible for a monthly benefit. 


 
  05.   A Qualifying Year will start on January 1 and end on December 31. 
 


  06.   A Qualifying Year is defined as: 
 


  A.   Any Year between January 1 and December 31 that a Firefighter earns  
  twenty four (24) points based on the following: 


 
    a.  Two (2) points for regularly scheduled Officer’s drills and dive drills. 
    b.   One (1) point for all fires. 
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OR, 
 


B.   Any Year that a Firefighter is awarded a “Qualifying Year” after going through 
the Review Process. 


 
  07.   Firefighters that are injured in the line of duty in Carver, will receive pro-rated  


points, based on the length of time they are injured. (If you are injured for six (6) months, 
you will receive twelve (12) points). 


 
  08.   If a Firefighter does not qualify in any one year, they lose only that year.  Any years  
  they have qualified up to that time will remain, and any future years that they qualify  
  will be counted.  (A Firefighter may have thirty (30) years within the Fire Department,  
  but only twenty five (25) Qualifying Years). 
 
  09.    A newly appointed Carver Firefighter becomes eligible to participate in the credit 
  system at the beginning of the next fiscal year of the Program. 
 
  10.  All Carver Firefighters receive a ten thousand ($10,000) life insurance policy on or  
  off duty. 
  


11.  A Carver Firefighter that is on active military service shall receive the ten thousand 
($10,000)  life insurance benefit and twenty four (24) points per year, for up to a maximum 
of four (4)  years, if they had a Qualifying Year prior to active duty.  


 
  12. Officers will receive a quarterly report of Firefighters points and will notify a 


Firefighter if they feel the Firefighter is in danger of not qualifying for the year.  A 
Firefighter can receive their point standings during the year from their Company Officers. 


 
 1.3  REVIEW PROCESS  
 


 01.   The review process will be administered by the Officers of the Carver Fire 
  Department.  The process will consist of the Officers making a recommendation of 
  eligibility to the Fire Chief, with the Fire Chief having the final authority. 


 
 02.   A Firefighter that does not earn twenty four (24) points in a year, is subject for a 
 review to determine if the Firefighter has good cause to receive a Qualifying Year, with  
 less than twenty four (24) points. 


 
 03.   A Carver Firefighter has the right to be present and able to speak on their behalf  
 at the Review Process. 


 
  04.   A Firefighter has the right to request a review if none is scheduled. 
 
 







 


 On Call Professionals Serving Carver with Pride


  3 


 


 Section 1.17 – LOSAP         June 15, 2013 
 
 1.4  OPERATION   
 
 It is the intent of the Benefit Committee to turn over the operation of this program to the Officers 
 of the Carver Fire Department.  It is also our intent that this program stands on its own merit,  
 but it may be used as one of many tools for eligibility to a Company position. 
 
 1.5   REVSIONS   
 
 The Benefit Committee will be responsible for reviewing the LOSAP Program and for 
 recommending any changes that may be needed.  This first review should take place after  


the LOSAP Program has been in place for two (2) years.  This document cannot be revised or 
changed unless it is recommended by the Benefit Committee, with a super majority vote.  
A super majority vote consists of five (5) members out of seven (7) voting in the affirmative. 
Recommended changes to the program voted by the Benefit Committee, must be posted for thirty 
(30) days in each station and then explained at a meeting of the Carver Firefighters Association. 


  
Dated   10/15/04 
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1.0   PURPOSE  
 
The purpose of this guideline is to allow members of The Carver Fire Department to facilitate the 
display of a neat and professional appearance by establishing a policy and guidelines concerning 
fire department uniforms, provide functional identification for the fire department and the public, 
establish the uniformity of dress for all members of the department, provide guidelines for the 
placement of uniform accessories, in order to promote an excellent public image. 


 
1.2   AUTHORITY 
 
The Uniform Committee with the approval of the Fire Chief shall have the authority to establish  
or change fire department uniform standards and guidelines. 


 
1.3   RESPONSIBILITY 
 
The uniform committee shall be charged with reviewing, and updating/revising the uniform 
guidelines as necessary. 


 
1.4   GUIDELINES 
 
All members are responsible for maintaining a neat and professional appearance; furthermore  
all officers are responsible to insure that those they supervise comply with the department 
uniform standard.  All equipment listed shall be worn by fire department members as follows. 


 
1.5    CLASS A DRESS UNIFORM  
 
This uniform shall only be worn when instructed by the Chief or Deputy Chief of the department.  


 If a member does not have a fire department Class A uniform the member, shall wear dress   
pants and coat with a button up shirt and tie and dress shoes. It shall consist of: 


 
01.   Firefighter  


 
-Double breasted navy suit coat with silver buttons 
-Navy dress pants 
-Short or long sleeve light blue uniform shirt 
-Black belt 
-Black clip on tie 
-Black socks 
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-Black dress shoes 
-White gloves 
-Blue bell cap with black ribbon 
 


02.   Company Officer 
 


-Double breasted navy suit coat with silver buttons 
-Navy dress pants 
-Short or long sleeve light blue uniform shirt 
-Black belt 
-Black clip on tie 
-Black socks 
-Black dress shoes 
-White gloves 
-White bell cap with black hat band with silver ribbons 


 
03.   Chaplain 


 
-Double breasted navy suit coat with gold buttons 
-Navy dress pants 
-Short or long sleeve white uniform shirt 
-Black belt 
-Black clip on tie 
-Black socks 
-Black dress shoes 
-White gloves 
-White bell cap with black hat band and gold ribbon 


 
04.   Chief Officers 


 
-Double breasted navy suit coat with gold buttons 
-Navy dress pants 
-Short or long sleeve white uniform shirt 
-Black belt 
-Black clip on tie 
-Black socks 
-Black dress shoes 
-White gloves 
-White bell cap with white hat band and gold ribbon 
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05.   Hardware and Patches   
 
 A.   All uniform suit coats will have the Carver Fire Department patch sewn on the  


  left sleeve.  If a department member is also a certified EMT, then the Massachusetts  
  EMT patch may be sewn on the right sleeve.  The American flag patch shall not be  
  sewn onto the suit coat.    


 
 B.   All uniform shirts shall have the Carver Fire Department patch sewn on the right 


  sleeve, and the American flag sewn on the left sleeve.   
 
 C.   Metal name plates and collar insignias shall not be worn.   
 
 D.   Chief Officers shall wear the proper collar insignia.  The fire chief shall wear  
 the gold 5 crossed bugle scramble centered on the collar between the neck and  
 the tip of the collar.   
 
 E.   All members shall wear only the Carver Fire Department issued badge.  The  


  badge shall be affixed to left breast of the suit coat or uniform shirt.   
 
  1.   Chief of the Department shall wear gold badge with 5 crossed bugles.   
  2.   Deputy Chief Gold badge with 4 crossed bugles.  
  3.   Chaplain gold badge with cross in the middle.   
  4.   Captain silver badge with 2 parallel bugles.   
  5.   Lieutenants silver badge 1 bugle.   
  6.   Firefighters silver badge with FD scramble.   
 
 F.   All members are responsible for the cleaning and pressing of the uniforms.   
  
 G.   When worn uniforms shall be cleaned and pressed and shoes shall be neatly  


  shined.   
  
 H.   All department issued uniforms shall be returned to the fire department when  


  the member leaves the fire department.   
 
 I.   Any insignias not issued or approved by the fire chief or uniform committee  
 shall not be worn.   
 
 J.   Members of the fire department may purchase at their expense dark blue   


  raincoats.  Such raincoats may be worn with either Class A or Class B uniforms.   
 The Carver Fire Department patch shall be sewn onto the left sleeve of the rain coat. 
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1.6   CLASS B UNIFORM  
 
The class B uniform (summer uniform) may be worn when the temperature is forecast to be  
at or in excess of 80 degrees.  It shall consist of: 


 
01.   Firefighter 


 
-Light blue short sleeve uniform shirt 
-Navy blue uniform pants 
-Black belt 
-Black socks 
-Black dress shoes 
-Black clip on tie 
-Firefighter dress hat 


 
02.   Company Officer 


 
-Light blue short sleeve uniform shirt 
-Navy blue uniform pants 
-Black belt 
-Black socks 
-Black dress shoes 
-Black clip on tie 
-White officers dress hat 


 
03.   Chief Officers and Department Chaplain 


 
-White short sleeve uniform shirt 
-Navy blue dress pants 
-Black belt 
-Black socks 
-Black dress shoes 
-Black clip on tie 
-White officers dress hat 


 
Members have the discretion as to whether long or short sleeve uniform shirts are  
worn with Class A or B. 
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1.17   CLASS C UNIFORM  
 
The Class C uniform or work uniform shall be worn when the primary focus of the fire  
department activity is public contact.  Public contact shall be defined as fire station tours, 
demonstrations, and other public meetings.  It shall consist of: 


  
-Department approved T-shirt, sweatshirt, or Reuben 
-Dark blue work pants 
-Appropriate shoes 


  
 1.18   UNIFORM HARDWARE 
 


* All items are Hook-Fast 
 
Hat Badge – model # B-5011 
Chiefs and Department Chaplain - Gold 
Captains and Lieutenants – Silver 
Firefighters – Silver 
 
Badge – model # B-310 
Chiefs and Department Chaplain – Gold 
Captains and Lieutenants – Silver 
Firefighters – Silver 
 
Estimated Price List 
 
Doughboy Uniform and  Supply 
Kingston, MA 
 
Double Breasted suit coat    $250.00 Matching dress pants            $  79.95 
S/S light blue shirt                $   45.00 L/S light blue shirt                $  47.00 
Black clip on tie                    $     8.00 White gloves                         $     4.00 
High gloss dress shoe           $   99.00 White bell cap                       $  50.00 
Blue bell cap                         $   45.00 Hat band (all)                        $     5.00 
Black socks                          $     8.00 Black leather belt                  $  20.00 
 
Up size charges: 
 
2XL size 52-54        add 10% 
3XL size 56-58        add 20% 
4XL size 60              add 30% 
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1.0   PURPOSE 


 
The purpose of this guideline is to establish procedures that will ensure proper support and  
care for a firefighter’s family after the death of fire department member.  These guidelines will 
also help ensure that proper honors are rendered. 


 
1.1   SCOPE 


 
This guideline is intended to cover all members of the Carver Fire Department regardless of 
current status or classification (Active, Retired, Senior Reserve, Recruit) 
 
1.2   OBJECTIVES 


 
01.   To standardize burial protocol 
 
02.   To promote honor and respect for the firefighter 
 
03.   To establish criteria for each type of funeral: Class I, II & III 


 
1.3   CLASSIFICATIONS 


 
Class I – is to be considered for members of the fire department who are killed in  
the line of duty. 


 
Class II - is to be considered for any member of the fire department (active, life, retired) 
who dies while not on duty. 


 
Class III – is to be considered for death of an immediate family for any member of the  
fire department (active, life, retired).  Immediate family member shall be designated  
as Spouse, Children, Mother/Father. 


 
1.4   LINE OF DUTY DEATH (Class I) 
  
The Fire Chief and the Department chaplain will be responsible for contacting the family of 
firefighters that have been killed in the line of duty.  The Department Chaplain will be  
responsible for offering the family the fire Departments assistance.  The Fire Chief will notify  
the Chairman Uniform Committee and the Honor Guard. 
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1.5   MEMBER DEATH (Class II)  
 
The family of the deceased firefighter is responsible for contacting the Fire Department if they 
wish for the Department’s participation.  The Fire Chief will notify the Uniform Committee 
Chairman and the honor Guard. 


   
1.6   GUIDELINES FOR FUNERAL 


 
Class I – Line of Duty 


 
01.   All available department members attend in full Class A Uniform. 
 
02.   All members will wear a black band over their badges. 
 
03.   All Fire Department Station flags will fly at half-staff from the time of death  
is announced until 1 day after the funeral is complete. 
 
04.   All Fire Department Stations will display memorial bunting from the time of 
death is announced until 1 day after the funeral is complete. 
 
05.   All Uniformed members will remain covered at all times, except during  
prayers. 
 
06.   All Honor Guard members will remain covered at all times during the 
performance of their duties. 


 
Class II – Member Death  


 
01.   All available department members attend in full Class A Uniform 
 
02.   All Fire Department stations will display memorial bunting from the time of  
death is announced until 1 day after the funeral is complete. 
 
03.   All Uniformed members will remain covered at all times, except during  
prayers. 
 
04.   All Honor Guard members will remain covered at all times during the 
performance of their duties. 
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Class III – Immediate Family Member 


 
01.   All available department members attend in full Class A Uniform 
 
02.   All Uniformed members shall remain covered outside, except for prayers  
and uncovered while indoors. 


 
1.7   CONSIDERATIONS  
 
There are many ways for the fire department to offer help for the funeral or memorial service.  
Some families will welcome all offers of help, while others may choose to have no department 
involvement.  The family must always be allowed to make that choice. 
 
Fire Department Chaplain  
 
The amount of involvement the chaplain has will be determined by the family.  One option is a 
shared responsibility between the family’s clergy and the department chaplain. 


 
Honor Guard 
 
If the family requests an Honor Guard, the Fire Chief will coordinate with Honor Guard  
personnel to schedule Honor Guard activities according to the family’s and funeral director’s 
wishes.  The following basic rules apply to these activities: 


 
01.   Two Honor Guard members should be posted at the casket.  During viewing hours, 
they should be posted at the head and at the foot. 
 
02.   There should be a minimum of four Honor Guard members for each set of viewing 
hours. 
 
03.   Honor Guard members should rotate at 15-minute intervals.  Relief guards should 
march up together.  Posted guards should come to attention and smartly make the  
transfer and then march off together. 


 
04.   Posted Honor Guard should assume the position of parade rest. 
 
05.   American and department flags (or a state flag, if there is no departmental flag) should 
be posted at the casket. 
 
06.   Honor Guard members should wear Class A uniforms. 
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Pallbearers  
 


01.   Should the family choose to use department members as pallbearers; a list of 
members wishing to participate will be generated.  There should be between six and  
eight pallbearers.  They should wear Class A uniforms. 
 
02.   Due to their specific responsibilities, pallbearers are exempt from following the 
majority of orders given to the remainder of the formation. 
 
03.   The Funeral Director will give instructions on removing, handling, and transporting 
the casket. 
 
04.   If a fire engine serves as a caisson, pallbearers should hold a practice session the  
day before the funeral.  If this is not possible, pallbearers should report to the funeral  
home several hours in advance for a briefing. 


 
05.   If the casket is draped with a flag to present to the next of kin, three pallbearers will  
be instructed on the proper method of removing, folding, and presenting the flag.  Two 
pallbearers will fold the flag and present it to the third pallbearer who will present it to 
the Fire Chief who, in turn, will present it to the next of kin. 


 
06.   If the casket is not draped with a flag, the department can present a pre-folded flag  
to the next of kin. 


 
Memorial Bunting 


 
Bunting will be displayed on all Fire stations from the time of notification to one day after the 
funeral.  Memorial bunting will be displayed for all Class I and Class II funerals. 
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Section 1.20 –Internet/E-mail/Intranet/ Computer  June 15, 2013 


  


 1.0   PURPOSE 
 
 The purpose of this guideline is to establish guidelines for the use of fire department electronic 


systems and/or networks owned and/or operated by the Town of Carver or the Carver Fire 
Department. 


 
 1.1   SCOPE 
 
  All Fire Department members 
  
 1.2   POLICY 
 


01.  The Carver Fire Department respects the individual privacy of its employees. 
However, employee privacy does NOT extend to the use of the Department‘s internet, 
intranet, e-mail or computer networks. The primary purpose of these tools is to aid 
employees in the course of their duties. Occasional personal use is permitted, except in 
prohibitive ways as outlined below. Employees should never consider their files private 
and all files remain the property of the Carver Fire Department. 


 
02.   The contents of all files, e-mail folders, hard drives and other storage devices are 
subject to review by management at any time and such inspections may be announced 
or unannounced. 


 
03.   No employee may send any e-mail, image, audio or video file that contains any of 
the following: pornography, ethnic or racial slurs, offensive language, obscene material, 
personal attacks, harassment or disparagement of others, unwelcome propositions or 
love letters, or any other derogatory e-mail based on sex, race, sexual orientation, age, 
ethnicity or religion. E-mail shall not be used to question the orders of superior officers 
or to undermine official policy of the Department. 


 
 04.   The Internet may not be used to conduct private business or for the purpose of  
 any political campaign or organization  
 


05.   Resources of any kind, for which there is a fee, must not be accessed or downloaded 
without prior approval from a supervisor. 
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06.   Personal use of the Internet should be governed by the same tests of reasonableness 
as personal phone calls and internal e-mail. These include: 


 
   * there is no cost associated with the use.  
   * use is moderate in time.  
  * use does not interfere with an employee's or coworkers' work. 
 


07.   Employees may not use the Internet to visit inappropriate sites, such as those that 
feature pornography, promote violence or sponsor hate speech, except in the course of 
their investigative duties. In such cases, the employee‘s supervisor should be notified in 
advance, of the employee‘s need to visit these sites as part of an investigation. 


 
08.   The Carver Fire Department reserves the right to track an employee‘s use of the 
Internet, including information available in cookie files. 


 
09.   It is the responsibility of employees to NEVER give out their passwords to anyone. 
Employees should change their passwords frequently. Employees may not use 
unauthorized codes, passwords or other means to gain access to e-mail belonging to 
others. If an employee finds that another employee has not logged out of a computer, the 
employee who discovers this should immediately report this to either the system 
administrator or the shift commander. No employee may access the e-mail of another 
employee or send e-mail in the name of another employee by taking advantage of the 
fact that they are still logged into the system. Employees should always log out when 
finished using the system. 


 
10.  Employees are reminded that management retains the right to access e-mail 
accounts and employees should not consider their accounts private. E-mail has been 
deemed a public record and should be treated as such. 


 
11.  No employee may install or remove any software or device on any computer 
without receiving prior permission from the Chief or Deputy. Employees may not 
knowingly introduce a virus into the system. 


 
12.  These policies apply to all present and future computer systems, including mobile 
data terminals in fire apparatus and laptop terminals. 
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Section 1.21 –Social Media Policy      February 8, 2019 


  


 1.0   PURPOSE 
 
 The purpose of this guideline is to establish guidelines for the use of social media sites with 


respect to the Carver Fire Department and its activities. 
 
 1.1   SCOPE 
 
  All Fire Department members 
 
 
             1.2   OVERVIEW 
 


No member of the Fire Department shall post any patient information, incident photos or make                           
inappropriate comments pertaining to the operations and activities of the Fire Department on  
any social media site, including, but not limited to Twitter, Facebook, Instagram, Snapchat, or any  
other blog, without permission from the Fire Chief.  This list of social networking sites is not 
intended to be exhaustive, and shall be deemed to include any social networking sites in  
existence. Statements made by employees pursuant to their official duties are not insulated  
from discipline because they occurred on a social networking site 


               


 


              1.3   DEFINITIONS 


 
Spokesperson for the department: an employee/member who makes a statement  
 On behalf of the department 
 In his/her capacity as a member of the department 
 In such a way that it may reasonably be attributed to the department 


 
            Harassment: The systematic and/or continued unwelcome actions of one party or group intended 
            to demean, threaten, intimidate, or alarm another party or group.   
 


 Hate Speech: Speech that attacks a person or group on the basis of attributes including race, ethnic                                                                                                                           
origin, national origin, skin color, gender, religion, disability, age, or sexual orientation, indicating a 
level of intolerance or hostility that is incompatible with a commitment to serve all members of the   
community. Included is speech that: 


 Threatens violence or harm or encourages others to commit violence directed toward any 
person or group; or  
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 Threatens to or encourages others to withhold public safety services from any person or 
group.  
 


              1.4 Four Key Points for Our Social Media Policy   
 


1. No member, while speaking as a private citizen on a matter of public concern, shall speak in 
such a way as to cause actual harm or disruption to the missions and functions of the 
department.  


2. Members may speak on a matter of public concern as a spokesperson for the department only 
with permission through the chain of command. Members shall not hold themselves out as a 
spokesperson for the department except when duly authorized.  


3. Members are prohibited from publically discussing fire department matters that are not of a 
public concern.  


4. Members shall not engage in speech that is false, deceptive, libelous, slanderous, misleading, or 
causes harm to others, including speech that constitutes hate speech, or harassment; nor shall 
members discuss protected or confidential matters of the department.  


 
            1.5 Digital Imagery Policy  
 


1. All photos taken by members while on-duty are the property of the Carver Fire Department. 
2. All photos taken during fire department official activities are public record.  
3. Photos depicting the likeness of the Carver Fire Department, (including but not limited to 


insignias, logos, apparatus, property, or fire stations) are prohibited from being used in obscene, 
lewd, or immoral purposes, or for unauthorized commercial purposes.  
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 1.0   PURPOSE 
 
 The purpose of this guideline is to establish guidelines for the use of social media sites with 


respect to the Carver Fire Department and its activities. 
 
 1.1   SCOPE 
 
  All Fire Department members 
 
 1.2   SOCIAL MEDIA POLICY 
 


No member of the Fire Department shall post any patient information. incident photo’s or make 
inappropriate comments pertaining to the operations and activities of the Fire Department on  
any social media site, including, but not limited to Twitter, Facebook, My Space, Bebo, or any  
other blog., without permission from the Fire Chief.  This list of social networking sites is not 
intended to be exhaustive, and shall be deemed to include any social networking sites in  
existence. Statements made by employees pursuant to their official duties are not insulated  
from discipline because they occurred on a social networking site 
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Section 1.22 – Parade Details      June 15, 2013 


  


 1.0   PURPOSE 


 


The purpose of this guideline is to establish reasonable guidelines for Carver Fire Department 


Personnel and apparatus that participate in ceremonial parades. 


 


 1.1   SCOPE 


  


The following parade details are hereby authorized for July 4th. 
 


July 4th – 9:15 am arrival – Plymouth Parade – Breaker 29 - Mayflower Business 
Park – 430 Court Street 


 
July 4th – 9:15 am arrival – Plymouth Parade – Breaker 28 - Mayflower Business 


Park – 430 Court Street  
 


 July 4th – 1:00 pm arrival – Duxbury Parade – Breaker 27 – Duxbury Station 1 – 
688 Tremont Street 


 
1.2   GUIDELINES 
 


 PERSONNEL 
 


 Members will wear uniform shirts. Trousers or public appropriate shorts and 
footwear is acceptable.  


 
 CFD T-shirts are encouraged for family members riding apparatus 


 
  Only CFD members and their children / grandchildren may ride on apparatus. 


 
 If possible, 1 Officer should be part of the crew. 


 
 In an effort to be fair to all, Captains are encouraged to take into 


consideration who has and has not participated in past parades when 
choosing their crew.  
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 Children of active duty Carver Firefighters will be allowed to ride apparatus 
participating in memorial parades. 


 
 The active CFD member must accompany their child / children on the 


apparatus. Children cannot be left in the care of another member. 
 


 Children must be at least 3 years old and be able to stand in the crew area on 
the rear of CFD Brush breakers. 


 


 No one shall ride anywhere other than the cab and crew areas of CFD 
apparatus. Roof tops, hose beds, and side rails are off limits and shall not be 
used. 


 


 All doors, including the “wing” doors on the rear of Brush breakers shall be 
closed during vehicle operation.  


 
 All children riding on apparatus are strongly encouraged to wear hearing 


protection, due to excessive noise levels normally encountered during parade 
details. 


 


 Children are only allowed to ride apparatus on the “parade route”, and 
cannot ride to and from the detail. Pre-determined pickup and drop off areas, 
at or near the parade route shall be coordinated in advance.  


 


 Arrangements must be made by personnel for the care and safety of their 
children including the transfer of care and physical custody at the pickup and 
drop off locations. 


 


 
 APPARATUS 


 
 Apparatus must be in clean, parade worthy condition with an 


appearance that reflects CFD Pride and that of our Community. 
 


 Apparatus shall be operated in a responsible and prudent manner consistent 
with parade protocols. 


 


 Water fights and excessive use of audible warning devices shall be avoided. 
 


 NO candy or other items shall be thrown from apparatus. 
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 1.0   PURPOSE 
 
 The purpose of this guideline is to establish a process for review of disciplinary action  
 that a member feels may be inappropriate 
 
 1.1   SCOPE 
 
 This guideline shall cover all members of the Carver Fire Department whether Active  
 or Senior Reserve Status 
 
 1.2   POLICY 
  
 A DAR Committee may be appointed by the Fire Chief with assistance from the Carver  
 Firefighters Association President to hear the complaint of any member, who feels unjustly 


relieved, suspended, reprimanded, or otherwise disciplined. This shall not be a standing 
committee, but shall be appointed at such time as a request is brought to the attention of a  


 Chief Officer by the member concerned. It shall be the responsibility of the DAR Committee to 
make a reasonable effort to obtain all of the facts regarding the incident in an effort to  


 determine if the discipline was reasonable and / or justified The DAR Committee has the  
 power to recommend to the Chief a modification to the discipline as it so deems appropriate  
 and this recommendation shall become part of the permanent record of the disciplinary  
 action. Nothing in this provision shall be interpreted to condition, modify or amend the  
 Fire Chief's unfettered right to administer discipline. 
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     CARVER FIRE DEPARTMENT 
      Standard Operating Guidelines 
 


Section 1.24 – Accountability Committee    June 15, 2013 
 
 
 


1.0   PURPOSE 


The purpose of this guideline is to establish a process for review, modification, or change of 
procedure regarding safety and accountability or training within the Carver Fire Department 


 
 
 


1.1   SCOPE 


 This guideline shall cover all members of the Carver Fire Department  
  
 
 


1.2   ACCOUNTABILITY COMMITTEE  


 The Accountability Committee shall be a standing committee comprised of the Department Health 
and Safety Officer (401), the 6 Lieutenant / Safety officers, and 1 Firefighter from each Company 
appointed by the respective company Captain. The Committee shall have a Chairman and Vice 
Chairman who shall be elected every 3 years by the members of the committee. The election shall 
occur within 60 days after company elections. The committee shall meet a minimum of once per 
calendar year and may meet more often at the discretion of the Chairman. The Accountability 
Committee shall be responsible for recommending to the Chief of Department modifications to the 
Carver Fire Department accountability system or any training that they feel will enhance 
firefighter accountability at the scene of any incident. 
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 2.01 – Dispatch Procedures    March 19, 2013 


 


1.0   PURPOSE 


 


The intent of this guideline is to outline and clarify operating procedures for the Dispatch of 


Carver Fire Department responses. 


 


1.1   SCOPE 


 


Subject to the provisions in the manual sections covering policies and procedures, the  
Fire Alarm Dispatcher has the primary responsibility for the initial deployment of Fire  
Department personnel and equipment. 


 


1.2   GENERAL  


 


The dispatcher receives all oral communications from the public and Fire Department personnel 
coming into the Fire Alarm Office.  By following established procedures and employing common 
sense, he/she transmits requests for service to the appropriate location. 


 


1.3   DUTIES & RESPONSIBILITIES 


 


 It is the duty and responsibility of the Fire Alarm Dispatcher to: 


 


01.   Be thoroughly familiar with the department's response procedures and procedures  
          relating to use of radio and other communications equipment. 


 
02.   Periodically announce the call letters of the department, KCA-661, as issued by the      


          Federal Communications Commission. 
 


03.   Acquire a thorough knowledge of the location and layout of streets, buildings, parks,  
          housing projects, apparatus, and other significant areas of the community so as to  
          maximize the accuracy and speed of responses. 


 
04.   Respond to all complaints in a calm, civil manner. 
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05.   Be familiar with emergency procedures that relate to matters requiring urgent 
attention so as to be capable of activating them immediately. 


 
06.   Keep personnel responding to calls fully informed of all facts affecting the safety  
or efficiency of their response to the call. 


 
07.   Immediately report any malfunctions of radio, telephone, or other equipment in  
the Fire Alarm Office to the Chief, or in his absence, the Deputy. 


 
08.   Record all significant communications as required by current department  
directives. (See page 13) 


 
09.   Answer all telephone calls promptly utilizing techniques outlined on pages 13 to 14. 


 
10.   Perform other duties and functions as directed by the Fire Chief or other Officer of  
the Fire Department. 


 
11.   Any information received through the Fire Alarm Office, with the exception of item  
in the next paragraph, will not leave the Office without the permission of the Fire Chief.  
Any violation of this rule could mean dismissal from the position. 
 
12.   The Fire Alarm Dispatcher on duty is authorized by the Chief to give out following  
information to the media: date of incident, time of incident (initial log entry), location of 
incident, type of incident, what company(s) responded, any mutual aid used, time the last 
unit left the scene. 


 
13.   The Fire Alarm Dispatcher will familiarize him/herself with all hazardous materials  
information within the office. 


 


1.4   RESPONSE GUIDELINES 


 


 01.   Activating the Tone Alerting System 


 


 A.   Push Home Receiver button and Send Button 
 


 B.   Make the following announcement:  
 “Carver Fire Alarm to company (station  number) receivers, you are  
 responding to a (incident type) at (location) (nearest cross street)” 


   
 C.   Push corresponding buttons for the responding station(s) siren(s).  Push Send. 
 
 D.  Repeat previous announcement. 
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02.   Structure Fires    Houses, Garages, Barns, Screenhouses, etc. 


          


Home Receiver and Siren Tone for all three stations 


 
03.   Structure Fire on the following streets: 


 
Tremont Street Area – Carver/Plymouth Line to/including Old Federal     
     Road 
South Meadow Village Area – (Spruce Court, Village Way, Ward Street,  


            Ward Street Ext.) 
Bunny’s Road Area – (Bunny’s Road, Pond View and Jane’s Lane) 


 
Home receiver and siren tone for all three stations PLUS request Plymouth Fire, 
through Mutual Aid 4 to respond one Engine to the scene.  * See Addendum A 


 


04.   Motor Vehicle Fires 


 


Home Receiver and Siren Tone for nearest Station 


 


05.   Woods, Brush, Grass, Outside Smoke Investigations, etc. 


 


Home Receiver and Siren Tone for nearest station 


 


06.   Chimney Fires 


 


Home Receiver and Siren Tone for nearest two stations at all times. 


 


07a.   Motor Vehicle Rescues Rescues   


 


Auto Accident with person Trapped 


 


  Home Receiver and Siren Tones for nearest two stations at all times. 
 


07b.   Water/Ice Rescues (In Town)   


 


Drowning, Boat Overturned, Water Emergency  


   with Person or Vehicle in Water,  Person through Ice 
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Home Receiver Tone and Siren Tones for 3 Company response plus Dive Team 
               
Example:    Home receiver tone, Carver Fire Alarm to Company’s 1, 2, 3 and  


the Dive Team, reported overturned boat with person in distress at 
John’s Pond,  Activate siren tones for all three stations, Repeat above 
announcement. 


 


07c.   Water/Ice Rescues (Out of Town) / Mutual Aid Dive Team Request 


   Request per Plymouth County Control or Neighboring Fire Department 


 
Home Receiver Tone for Dive Team Activation, Repeat 


 
Example:  Home Receiver Tone, Carver Fire Alarm to the Dive Team, respond  


        Mutual Aid to the Town of Plymouth, Long Pond, 137 Long Pond Road.    
        Home Receiver Tone, repeat above announcement. 
 


08.   Dive Team Activation in Town (Non Emergency) 


Vehicle removal (no person in vehicle), water object search, water investigation, 


assist Police Department 


  


Home Receiver Tone for Dive Team Activation, Repeat 
 
Example:   Home Receiver Tone, Carver Fire Alarm to the Dive Team, respond to  


        John’s Pond to assist Police with vehicle removal, Home Receiver Tone,  


       Repeat  above announcement. 


 


09.   Silent 9-1-1 - Silent caller has pressed 2 to indicate that they need the Fire 


Department 


 


                                       Home Receiver and Siren Tones for nearest two stations at all times, for 


                                       an unknown type of fire. 


 


10.   Fire Alarms 


 


 Schools, Public Buildings, Home Phone Alarms, Businesses, etc. 


 


        A.  Alarm Mode:  Home Receiver and Siren Tone for nearest station 


 


        B.  Trouble Mode:  Notify property owner or responsible official.  If unable  


to make notification, notify Chief or Deputy 
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11.   Mutual Aid to another Town 


 


       A.  Home Receiver and Siren Tone for nearest station with appropriate  
  equipment (Engine, Brush Breaker, Tanker, Rescue).If any questions, contact   
   Chief or Deputy. 
 
       B.   When apparatus signs on the air, notify the Mutual Aid Center which unit is  


 responding. 
 
       C.   When a unit is back in quarters and in service, notify the Mutual Aid Center  


that the unit is back in quarters. 
 


12.   South Meadow Village Mobile Home Park 


 
               Mobile Home Fires - Home Receiver and Siren Tone for all three stations 


 PLUS request Plymouth Fire (585) to respond one Engine to the scene. 
 


13.   Arcing Wires 


 


         A.   Notify Chief or Deputy if on duty 


 


        B.   Otherwise, Home Receiver and Siren Tone for nearest station. 
 


14.   Smoke Detector sounding with no smoke 


 


         A.   Notify Chief or Deputy 


 


        B.   If any question - Home Receiver and Siren Tone For nearest station. 
 


15.   Dryer Smoking 


 


         Home Receiver and Siren Tone for nearest station. 


 


16.   TV Smoking 


 


        Home Receiver and Siren Tone for nearest station. 
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17.   Carbon Monoxide Detector in Alarm 


 


                                                Home Receiver Tone for nearest station, NO siren tone but still make 2 


  Announcements 


     


18.   Gasoline Washdown  


 


     Home Receiver and Siren Tone for nearest station. 
 


                           19.   Structure Fire @ MCI Plymouth, Camp Squanto, Camp Cachalot 
in MSSF 


 
 If notified by Plymouth Fire Department of a Structure Fire at the MCI   
 facility in Myles Standish State Forest, tone Company 1 & 3 for Tanker 1  
 & Engine 3 to respond. * See Addendum C  


 
20.   Crash Box 29 


 


If notified by Plymouth Fire Department of Box 29 (Crash Box for Plymouth 
Airport)  


Home Receiver and Siren Tone for Company 1.  * See Addendum B 
 


21.   Bomb Calls 


 


    Home Receiver and Siren Tone for nearest company to respond on an  
          investigation. 


 


22.   Mutual Aid into the Town 


 


All requests for Mutual Aid will go through Plymouth County Control. 


 
When requesting Mutual Aid, notify Plymouth County Control of the type of 
incident, location, district (our districts are the same as the company 
districts), what type of apparatus is being requested and where the  
apparatus is to respond. (i.e.: to the scene or for station coverage) 


 


23.   Day time Responses 


 


All single company responses from 6:00 am to 6:00 pm will be two company 


responses (nearest two stations). 
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24.   Chief and Deputy Coverage - For investigations that do not require apparatus 


response, but should be checked out by senior department personnel, the Chief or Deputy 


should be called if on duty and they should handle all such calls.  


During off duty hours, calls should be handled as follows: 


 


     A. Contact the appropriate Captain of the Incidents District (if he/she is not 
available, step 2 should be taken) 


 
B.     Contact the appropriate Lieutenant of the Incidents District  
 


C.     If neither the Captain or Lieutenant is available and you feel that this  


process is taking too long and the reporting party is now in an unsafe  


Situation, absolutely  tone out to the appropriate Company or Company’s.     


   
  D.     After notification has been made to the appropriate Officer, contact the  


Chief or Deputy of that district with information that the call has been  
handled.  


 


  E.     All phone calls made to our Carver Fire Department Officers should be via a 


non-private phone    


           line (508-866-3440) using the phone numbers on the updated FD phone list     


           (see attachment).  This allows our Officers to see who is calling and not the    


          words ‘PRIVATE’. 


 


Company 1 area – West Street North – Chief Craig Weston / Captain Santos 


                                                                  South Meadow Road South - Deputy Eric Germaine / Captain Santos 


/ Lieutenants 


Company 2 area – Chief Craig Weston / Captain Harriman / Lieutenants 


Company 3 area – Deputy Eric Germaine / Captain Sears / Lieutenants 
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 24.   Company Line Clarification: 
 


Wenham Road and Purchase Street seem to be causing us to stumble quite  


regularly. Back in January of 1995 we made changes to the Company Response  


areas, the changes are reflected below: 


 
Company 1 covers both sides of Wenham Road 


     
 


Company 2 covers both sides of Silva and Purchase Streets including Atwood, Barrows, 


 Cornish, Craig, Dunham and Eastman Streets, Waterview Village, and White Pine Lane  


(Williams Drive and Woodhaven Street will remain Company1) 


 


 


 


 


 


Below the Red Line - On a 2 Company 


Response (6 am – 6 pm)- Company’s 1 


and 3 Respond 


Above the Red Line - On a 2 Company 


Response (6 am – 6 pm)- Company’s 1 


and 2 Respond 
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Company 3 covers the entire length of Mayflower Road on both sides 
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The second due company on the north side of South Meadow Road (even house numbers) is Company 2. The second 


due company on the south side of South Meadow Road (odd house numbers) is Company 3. 
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1.6   RADIO PROCEDURES 


 


 01.   Fire Announcements  


  
 Transmit the Home Receiver Tone and make the following announcement: 


 
"Carver Fire Alarm to Company (Station Number/s) receivers, you are  
 responding to a (Type fire or Incident) fire at (Location)". 
 
After making announcement, transmit responding stations siren tone(s),  
and make announcement again.  


 
02.   Locations 
 
When dispatching Fire Company’s to incidents, try to include the name at the  
home if you have it in your announcement.  After making Tones and  
Announcements, refer to any appropriate reference material such as  
development book to hone in on a more accurate location than you might  
have received over the phone. When the first due piece of apparatus signs  
on the air, this additional information should be given. 


 


Example: "Fire Alarm to 23, #37 Weston Street is the 5th house on the right  
entering from Wade Street.” 


 


03.   Acknowledging Units 


 


Whenever it is appropriate that you acknowledge a radio message with a  
simple 10-4 please give the vehicle radio ID that you are acknowledging,  
such as "10-4 Engine 1" 
 


04.   Code "C" Response – See SOG 3.18 


 


 When the first unit at the scene of an incident reports that there is "nothing  


 showing" or that they are "investigating", all other units responding to the  


 scene shall follow code "C" guidelines.  


 


"Code C" indicates that, based on information received from the units at the  


scene, a response at reduced speed is in effect for units responding but not  


yet at the scene. Such units will discontinue the use of all warning devices,  


reduce speed and continue to the location, keeping alert for further radio  


communications which could upgrade the response.  







 


 On Call Professionals Serving Carver with Pride


  12 


 


Section 2.01 – Dispatching Procedures      March 19, 2013 


 


During the investigation process, an incident may be upgraded at any time  


and fire alarm shall make an announcement terminating the "Code C"  


response when required.  


 


05.   Repeating Priority Messages 


 
It is requested that priority radio messages be repeated confirming to the  
person transmitting the message that you heard the message as given.   
Priority messages would include: reports from the scene regarding condition  
found upon arrival, the size, type, or progress of a fire, updates on location  
of a fire, or requests for additional assistance. The job of the dispatcher is to  
make the fireground units "sound good", if the units message sounds 
unprofessional, using their information, clean it up when repeating. 


 


What is a Priority Message you may ask:   Let’s use some common sense here, but basically 


a Priority Message would include:  reports from the scene regarding condition found upon 


 arrival, the size, type or progress of a fire, updates on location of a fire or requests for  


additional resources.  These messages should be cleaned up and be repeated by the  


Dispatcher.    


 


What is a non Priority Message you may then ask:  Examples of non-Priority Messages 


would include apparatus clearing the scene, apparatus going for fuel or water, apparatus  


back in quarters, station manning and second or later due apparatus signing on, 


 etc.  These messages should not be repeated.  A simple “10 - 4 Engine #” is sufficient and 


requested.  


 
                                     Examples are: 
    
   "C-3 off at the scene, smoke showing, C-3 is COMMAND" – Dispatcher should repeat 


  "Engine 3 off at the scene, car fully involved" – Dispatcher should repeat   
  "Engine 1 reporting fire knocked down, will be tied up about 20 minutes  
   overhauling" 


   "28 will be in service at the scene" – Dispatcher  “10 – 4 Truck 28” 
 
It is not necessary to repeat every time a truck is "back in quarters, in service, and off the 
air".  On multi company responses, this ties up the air waves too much.  A simple 10-4 
Engine 2 is acceptable.  On a 1 or 2 company response it is also acceptable to shorten up 
such messages, for instance, "10 - 4 Engine 2”. 
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   06.   Working Fire Notification 


 


  When a “working fire” is declared by a member of the Carver Fire Department, please  


  notify Plymouth County Control that we have a working fire and advise them of the  


  location and district number. In most cases you will include that no mutual aid apparatus  


  is requested at this time. However, it could include a request if you have received one from  


  the incident commander.  


 


  If the incident happens to be a brush fire, the threshold will be 3 Brush Breakers  


  committed to the fire.  


 


  Example:  


 


  Carver Fire to Plymouth County Control, be advised we have a working structure fire 


   at  ____________ Street which is in our District___.  No mutual aid required at this time.  


 


  If it is a brush fire, do not use the term working fire, just say that we have 3 breakers  


  committed.  


 


  This will give PCC the opportunity to pull our run cards and be ready in the event that we  


  request mutual aid for the incident. 


 


  Additionally, if one of the above thresholds are met and either or both the Deputy and  


  Chief have not signed on the air, please telephone and put a message over our “I AM   


  RESPONDING” system with appropriate information. 


 


  07.   Assigning Mutual Aid Frequency – See SOG 4.10 


 


When a Fire Dispatcher has manned the Carver Fire Department Communications Center 
and relieved the Public Safety Dispatcher of Fire radio communications, I request that the 
Mutual Aid channel assigned by Plymouth County Control on our working fire declaration 
be relayed by our Dispatcher to any Mutual Aid coverage apparatus as well as Car2, to be 
utilized on any incidents that they respond to while covering in the Town of Carver.  If the 
Mutual Aid Company is responding to the fire scene, they should remain on our Carver Fire 
frequency unless directed otherwise. When the Mutual Aid company signs on that they are 
responding to our town, it will be the Fire Dispatchers responsibility to notify that Mutual 
Aid Company what frequency they are utilizing (Carver Fire or a Mutual Aid Frequency #1, 
2, 3, 5, or 6).   
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The intent here is to free up communication space by having the main fire incent operate 
on the Carver Fire Frequency and any other incidents that occur in town operate on the 
assigned mutual aid frequency, thus keeping communications clear and separate.    


 


As an example:  “Carver Fire Alarm to Plymouth County Control, be advised we have a 


working fire in our District 3, and request a coverage Engine to our Central 


Station”.  Plymouth County would assign a Mutual Aid Frequency for us to utilize and 


dispatch a Wareham Engine to our Station 1 for Coverage.  “Plymouth County Control  


to Carver Fire, Mutual Aid Channel 2 has been assigned and Wareham Engine 1 is 


responding to your Station 1 for coverage”.  Wareham Engine 1 would then sign on to 


Carver Fire that they are responding.  “10 – 4 Wareham Engine 1, you are responding  


to our Station 1 for coverage and will utilize Mutual Aid Channel 2 as your coverage 


channel”.  If Wareham Engine 1 was requested to the fire scene, then you would advise 


Wareham Engine 1 that they will be utilizing Carver Fire as the fire ground frequency. 


 


For the time being the assignment of the Mutual Aid Frequency for in town coverage  


will only be assigned by and when a dedicated Fire Dispatcher has staffed Fire Dispatch  


at Station 1.  The reason being that the Public Safety Dispatch console has not been 


programmed with the Mutual Aid Fire frequencies and I do not want to overload the  


Public Safety Dispatcher with another frequency to monitor.  This may change in the  


future, but we will walk before we run.   


 


 


  08.   Emergency Radio Procedures 


 


   Emergency Signal from portable radio 


 


   If an emergency signal is received from a portable radio, the Fire Alarm Dispatcher  


   should silence the signal on the console and immediately notify COMMAND of the  


   portable that transmitted the signal.  After Command acknowledges receipt of the  


   message, the console can be reset.  


 


   Mayday Declaration – see SOG 3.06 


 


   If you hear a radio unit declare a MAYDAY, the Incident Commander is the 


   one who should respond to it. If the Incident Commander does not acknowledge  


   the mayday, you should make him aware of it.  
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   Emergency Evacuation of Fire Building - see SOG 3.05 


 


   If the Incident Commander instructs you to initiate the emergency building  


   evacuation procedure, the Fire Alarm Dispatcher shall transmit the Emergency /  


   Evacuation Tone for 3 seconds and then transmit the following message: 


   “all personnel to evacuate the fire building immediately, all apparatus   


   operators to  sound the evacuation signal”. 


 


   Whenever one of the above procedures is used, Fire Alarm and all other units  


   should restrict radio transmissions on the frequency to allow airtime for  


   coordination by the Incident Commander. 


 


                               09.   Radio Tests  


 


   At 6:00 pm every day, the dispatcher will do a tone test which will consist of  
   an announcement, followed by the home receiver tone, then an  
   announcement. 
 


   Example: 


 


           "Carver Fire Alarm Testing Tone Equipment (with one announcement)" 


 


          Press Home Receiver Tone 


 


          "Carver Fire Alarm Testing Tone and Radio Equipment at 18:00 hours  


          (announcement), KCA-661, Carver Fire Alarm Clear”. 


 


                If there is an announcement to be made, add what it is in parenthesis. 
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  10.   Officer Paging 


 


  All Carver Fire Department Officers can be paged if necessary using the “I AM   


  RESPONDING” System.  This is a four step process. 


    


   A.   Type your message 


   B.   Select “All” 


   C.   Select specific Officer or Group 


   D.   Press “Send” 


 


 


                            
 
 
 


  11.  Dispatch Equipment  
 
    A.     Bearcat Scanner 


 
 The Scanner is used to monitor local Fire Departments, Barnstable County Fire 
 Network, and NOAA weather. The scanner is also equipped with channel guard.  
 The volume control on the scanner should not be used. If you find the scanner 
  distracting you may lower the volume on the control module of the console.  
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   B.    E-911 Phone (red) 


  
 Separate phone for incoming E-911 calls activated by Police Dispatch on all Fire 
 Calls. 


 


   C.    I AM RESPONDING 


 


I request that you log into “I AM RESPONDING” at the beginning of your 


shift and keep the text page dialog box open.  Rather than sending out a 


text page via the older email address book after toning out a Fire Incident or 


pending Mutual Aid Calls, I request it be done through the “I AM 


RESPONDING” program.  The vast majority of our Firefighters are signed up 


through this new network and will receive your pages instantly.   


 


D.   Enhanced 911 


 


Two LCD screens have been added above the dispatch console, that are 


directly tied to the 911 system in the Public Safety Dispatch Center at the 


Police Station.  These screens are merely an upgrade from the original alley 


screen we used to have.  The screens are not meant to be interacted with, 


thus no key board or mouse attached, and are totally controlled by the Public 


Safety Dispatch Center.  They are meant to provide you with a more detailed 


look at the 911's callers address, callers location on a GPS map, callers phone 


number and nearest street and cross street of the caller.  All of this should 


give you better information as where our Firefighters and Officers are 


responding to.  At the start of your shift and when notifying the Public 


Safety Dispatch Center you are on duty, please ask them to move the 


mouse on their screen, which you should see on yours.  This will ensure 


that the systems are working properly and not froze up. 


 


E.   Real Time GPS Apparatus Tracking Screen 
 


Above the main dispatch console, has been the addition of a large LCD screen 


displaying a Google Earth map with all of our Fire Apparatus, Water Supply’s, 


Boat Launch Points, Med-flight Landing Zones, etc.  This screen is controlled 


via a keyboard and mouse directly below.  The purpose of this new 


technology is to provide the Dispatcher and the Command Officers in the field 


a broad look as to where our apparatus is positioned or headed and possible  
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gaps in coverage during multiple large scale incidents and brush fires.  This 


can also be used to locate the nearest water supplies, landing zones and boat 


launch point if the Incident Commander asks.   The only interaction that 


should be needed with this piece of equipment is to refresh it at the 


 start of every dispatch shift.  This is done by selecting EDIT and then 


clicking refresh.  The  


screen will refresh every 30 seconds from that point forward.  You also 


have the ability to scroll and zoom in on the terrain or vehicles as 


needed by using the mouse below. 


 


F.   Apparatus Tracking and Google Layers on Dispatch   Computer   
 


The same features can be found on the new Dispatch Computer, when you 


log-in and launch Google Earth on your desktop.  Layers for Water Supply’s, 


Landing Zones, Boat Launch Points and Dry Hydrants, etc. can be turned off 


and on via check boxes on the left hand side of the Google Earth screen.  I 


request that you start Google Earth at the beginning of your shift, verify 


that the layers are working and are available for incidents, if needed. 


 
1.7   GENERAL PROCEDURES 


 
                              01.  Chief and Deputy Coverage 


 
For investigations that do not require apparatus response but should be checked out  


by senior department personnel, the Chief or Deputy should be called.  If the Chief or  


Deputy is on duty, they should handle all such calls. During off duty hours, calls should  


be handled as follows: 


  


 Company 1 area – West Street North – Chief Craig Weston/ Captain Santos 


South Meadow Road South - Deputy Eric Germaine/ Captain    


Santos 


 


 Company 2 area – Chief Craig Weston / Captain Harriman 


 


 Company 3 area – Deputy Eric Germaine / Captain Sears 


 
 If the Chief or Deputies are unreachable or unavailable to handle the call the 


appropriate Captain and if necessary Lieutenant’s of that incidents district 
should then be notified.  (Please refer to your Carver Fire Department Phone 
List) 
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02.  Fire Towers 
 


The Department of Environmental Management operates a network of Forest  
Fire Observation Towers within Massachusetts. The towers will at times spot  
fires well before this department will receive calls from the public.  The towers  
will notify the department over the Fire Alarm channel by way of  
 
“Carver Fire Tower” or if that tower is not manned by Plymouth Fire Tower.   
In no case should you dispatch apparatus to a location that you heard on the 
scanner, until you are officially notified. 
 


03.  County Fire Plane (1-0) spoken “one-oh” 
 


The County of Plymouth operates a fire spotting plane in conjunction with the  
Fire Towers. All requests for the plane should be referred to Plymouth County 
 Control over the County Mutual Aid Channel (County Channel 4).  The plane is 
 normally on patrol on Class 5 Days from 2 – 5pm and by request of the Carver  
Chief on Class 4 days. 


 
1.8   INFORMATION RECORDING 


 


                             01.  Summary 


 


The Fire Alarm Operator will be responsible for recording all Communications and 
Information he/she receives during his/her shift in the Fire Log. 


 
                             02.  Logs 


 


   A.   At the start of the shift the FAO will log him/herself on with his/her surname. 


 


   B.   All radio test and checks will be logged with the outcome. 


 


   C.   During brush fire Season at 10:00am and 2:00pm the Plymouth Tower gives a  


   predicted Mass. fire weather and the local Carver weather. These should be logged  


   in the proper format, and if it is a Class 3 day or higher make an announcement  


   over Fire Alarm. 


 


    Alert tone: Carver Fire Alarm to all receivers with the Mass. fire weather.  


    Wind out of the east at 12, predicted Class 4 Day.  
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   D.  At 13:00, your local weather observations should be taken and logged in the  


   proper format. This should include type of weather (clear, cloudy, snow, rain, etc.),  


   current temp., low temp., high temp., wind direction and speed, and rainfall. 


 


   E.   Initial reports of emergencies requiring apparatus response will be in capital  


   letters, and should include, the name, address, phone number, type of fire, and  


   what company was alerted. 


 


   F.   A standard format should be followed for logging units signing off and on. 


    i.e.: units "responding", "off at the scene", "clear of the scene". 


 


   G.   At the end of the shift the FAO should log his/herself off duty. 


 


   H.   During the shift the FAO should record the daily log from the Police/Fire   


   dispatchers log from the previous day. 


 


   I.   The FAO will assign each incident the next available incident number. 
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Log Example 
Date Time Unit Remarks 


05/06/92 00:00:00  Disp. Marando on duty, 23:30 to 07:30 


05/06/92 07:30:00  Disp. Macomber on duty, 07:30 to 08:30 


05/06/92 08:30:00  FD Disp. Fortier on duty 


05/06/92 09:10:00 15 Mass Predicted Fire Weather - Ptly Cldy, Wind NE @ 15-25, High Class 3 day 


05/06/92 09:30:00 PCC Radio Test, Loud and Clear 


05/06/92 10:18:00 BHT On the air 


05/06/92 13:00:00  Weather - Clear, T48, L36, H53, Wind NE @ 15, Rainfall 00.00 


05/06/92 14:50:00  Atlas alarm reports problem with our panel, assoc alarm adv 


05/06/92 15:58:00 BHT REPORTS SMOKE AT MAIN AND CENTER STREET, TONED CO 1 AND 2 


05/06/92 15:59:00 20 Responding 


05/06/92 15:59:01 21 Responding 


05/06/92 16:00:00  Significant Weather - T52, Wind NE @ 15 


05/06/92 16:00:01 27 Responding 


05/06/92 16:01:00 21 Off at the scene 


05/06/92 16:01:01 27 Off at the scene 


05/06/92 16:01:02 29 Responding 


05/06/92 16:02:00 Sta 1 Manned 


05/06/92 16:02:01 Sta 2 Manned 


05/06/92 16:03:00 20 29 can return 


05/06/92 16:04:00 20 Class A, fire knocked down, 27 tied up 10 min wetting down 


05/06/92 16:08:00 29 BQOA 


05/06/92 16:09:00 20 Have PD respond to D & E auto, pd adv 


05/06/92 16:20:00 20 Clear of the scene 


05/06/92 16:20:01 21 Clear of the scene 


05/06/92 16:20:02 27 Clear of the scene 


05/06/92 16:35:00  JANE LAVOIE, 122 PLYMOUTH STREET (4447) REPORTS SMOKE COMING FROM COTTAGE 


05/06/92 16:35:01  NEXT DOOR TO HER, NO ONE HOME, 20 ADV 


05/06/92 16:35:02 29 Responding 


05/06/92 16:35:03 20 27 can return, small fire next to house 


05/06/92 16:36:00  Significant Weather - T53, Wind NE @ 10 


05/06/92 16:37:00 29 Off at the scene 


05/06/92 16:38:00 27 Clear of the scene 


05/06/92 16:40:00 20 Adv towers, 3 sets in here, watch closely, BHT Adv 


05/06/92 16:41:00 20 BCI to the scene, adv ETA 30 min 


05/06/92 16:43:00 20 Notify Mrs. Shaw, (4981) have her respond with keys to check the house 


05/06/92 16:45:00  FD Disp. Fortier off duty 


05/06/92 16:45:01  Disp. Hutchinson on duty, 16:45 to 23:30 


05/06/92 16:46:00 29 Clear of the scene, going for water 


05/06/92 16:49:00 Sta 1 Secured 


05/06/92 16:50:00 27 BQOA 


05/06/92 16:55:00 29 Clear of Plymouth Street 


05/06/92 16:56:00 21 Clear of the scene 


05/06/92 16:59:00 29 BQOA 
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 1.8   TELEPHONE ANSWERING TECHNIQUES 


 


The telephone is the most available and therefore, the most accessible means the citizen 


has of obtaining the services of the Fire Department. It is the primary link between 


professional and non-professional communications. 


 


When you lift the receiver of your telephone, you are about to meet someone to engage in a 


conversation as important as a face-to-face visit, and YOU are the Department. Some of the 


basic rules to follow are: 


 
01.   Answer Promptly  Treat each call as an emergency.  Place yourself in the place of 
one who may be ill or suffering from fear or panic.  Every ring of the phone for that 
person is an eternity. 


 
02.   Prioritize Phone Lines  9-1-1 lines should always be answered within 3 rings. 
 
03.   Identify Yourself Properly  This insures the caller he/she has placed his call  
properly and calms the person who may require assistance.  When answering the 9-1-1 
lines say,  "911 this is recorded what is your emergency?" All other lines, answer by  
stating "Carver Communications and your name and rank". Advise if being recorded or 
otherwise identify agency. 
 
04.   Speak Directly into the Mouthpiece  This insures that you will be properly 
understood and will not waste time repeating information.  Speak Up!  Don't swallow 
 your words. 
 
05.   Observe Telephone Courtesy   A calm, competent, decisive voice that is courteous 
will never antagonize the caller.  Listen attentively, be businesslike, treat the caller the 
 way you would want to be treated if you were the caller. 
 
06.   Take Charge of the conversation.  After the initial exchange and you sense the  
need of the person calling, cut off superfluous wordage by leading the call into 
meaningful context by asking questions as to who, what, where, when.  Be courteous 
but firm. 
 
07.   Take all Information  Write it down.  Never leave anything to memory. ALWAYS GET 


A CALL BACK PHONE NUMBER. 
 
08.   Explain Waits  Explain why it will take time to check information and that you  
will come back to them or will call them back . A person waiting on a dead line may 
 become irritable and uncooperative. 
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09.    Avoid Jargon or Slang  Use good English. 
 
10.   Show Interest  in the person's call.  The person calling has or needs information or 
assistance and to him it is important. 
 
11.   Use the Callers Name  when possible, it makes him feel you have a personal interest  
in his call. 
 
12.   Try to visualize the Caller  The telephone is an impersonal thing and we may tend to  
be curt, less courteous or lose our temper easier than if we were meeting the caller in 
person. 
 
13.   Make sure the information is logged on the proper form, and gets to the proper 
person. Never give the caller incorrect information, never guess, but refer them to the  
proper person even if it means transferring the call.  If requested information is not 
immediately available, obtain name and number if necessary. 
 
14.   Do not say who's calling, you will receive a better response without a feeling of "It's  
none of your business", if you simply say "May I have your name?" 
 
15.   Transfer calls only when necessary, and when necessary tell the caller what you are  
doing. 
 
16.   Terminate calls positively and courteously.  Explain what action you are going to take  
such as, "You are sending a Fire Truck to them". 
 


            I.9   SHIFT CHANGE PROCEDURES 


 


A.   Briefing 


 


When the Dispatcher reports for duty He/She should converse with the  


dispatcher being relieved to ascertain if there are any ongoing incidents or if  


there were any incidents or messages on the past shift which He/She should  


be aware of. 


 


B.   Equipment Check 


 


The Dispatcher should check that all on-off status lights and volume control  


levels are as they should be.  (The age old excuse of the previous shift turned  


the volume down is not an excuse for a missed radio call) 
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1.9   FIRE SIMULATOR TRAINING 
 


 We have added a “Fire Simulator” to both dispatching locations.  Each simulator, located to the 
 right of your dispatching console is labeled  ** Fire Simulator – Training Only **.   
 These two simulators are connected to each other by a pair of phone wires. They can only  
 communicate with each other.  The Simulator on the Police/EMS/Fire side is an exact  
 duplicate of their fire dispatching console.   
 
 The goal here is to give each dispatcher more practice dispatching fire calls and multiple calls 
 going on at the same time.  When they press the home receiver button, station tones or the 
 transmit button, you will hear actual tones and audio, but they are only connected to the simulator 
 in Fire Dispatch.  This does not go out over the air. 
 
  A.   15 fire scenarios have been created in the Fire Dispatch Center. 


 


               B.   A log sheet has been created and is to be filled out by the Fire Dispatcher who is  


               conducting the simulation with Police/EMS dispatcher. 


         


               C.   Each simulation should be of a different scenario.  They are numbered 1 thru 15.   


 


               D.   One Fire Simulation should be performed on each shift that a Fire and Police/EMS  


               dispatcher is on duty, at the same time.   


 


               E.   A scenario should be performed at 9:00 am and 4:00 pm each day of the week. 
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   Med-Flight Emergency Landing Zones 


 


  LZ 1 Old Shaw‘s Plaza Parking Lot, 156 North Main Street. Northern end of parking  
  lot.  Advise of light poles. 


  LZ 2  Town Ball Field at 15 Purchase Street. 


 


  PLYMPTON LZ 2   Plympton LiteControl – 65 Spring Street – parking lot – advise of 


   water tank and repeater tower in the area – Notify Plympton Fire of LZ set up. 


 


             ------------------------------------------------------------------------------------------------------------------------------- 


 


  LZ 3      Grass area next to bogs opposite 71 Wenham Road. 


 


  LZ 4      Governor John Carver School, 85 Main Street, parking lot. 


   


  LZ 5      Carver Square Boulevard:  cul-de-sac at end 


 


  LZ 6      Unassigned 


 


  LZ 7      King Richards Faire, 235 Main Street - dirt parking lot- will have to be wet  
   down if dry. 


 ------------------------------------------------------------------------------------------------------------------------------- 


  LZ 8      Approximately 73 Tremont Street - grass area on edge of bogs just past   


   entrance  to Edgewood shop. 


  LZ 9      Edaville Railroad - 9 Pine Street- main parking lot 


 


  LZ 10    Opposite 43 Myles Standish Drive:  cul-de-sac  


 


  LZ 11    Decas Cranberry Plant - 3 Old Forge Road - parking lot - advise of light poles 


 


  LZ 12    15 Deer Hill Lane:  cul-de-sac at north end 


  LZ 13    Ocean Spray - 60 Federal Road - parking lot between street and weigh  


  station. 


Revised 12/28/2005 
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Carver Fire Department  
Equipment Location 


Station One: 
 


   Engine 1 


   Tanker 1 


   Rescue 1 (Extrication) 


   Rescue 2 (Water/Ice Rescue) 


   Breaker 27 


   Breaker 26 


Hovercraft 


Portable Light Tower 


   


Station Two: 


 


   Engine 2 


   Engine 4 


Breaker 29 


   Ice Boat 


 


Station Three: 
 


   Engine 3 


   Breaker 28 


   Car2 


Rescue Boat 
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 2.02 – Open Burning / Cook Fires (Residential)  June 15, 2013 


  


 1.0  PURPOSE 


 


 The purpose of this guideline is to define rules and regulations for outside brush burning,  


 cook fires, outdoor fire places, fire pits and chimineas for the residents of Carver 


 


 1.1   SCOPE  


 


 All residential open burning of brush from the period of January 15 each year through May 1st,  


 and any subsequent years thereafter in which the State allows open burning of brush, and all 


 outside fires for cooking or use of chimeneas . 


 
 1.2   BRUSH BURNING PROCEDURE 
 
  01.  The residential open burning season as regulated by the state Department of   
  Environmental Protection starts on January 15, of each year and continues to May 1st. 
 
  02.   By state regulations only brush, cane, driftwood, and forestry debris from land   
  proximate to its generation may be burned. 
 
  03.   The regulation specifically prohibits the burning of grass, hay, leaves, stumps,  
  and tires. 
 
  04.   The regulation further requires that; 
 
   A.   Burning must be conducted between 10:00am and 4:00pm during periods of 
   good atmospheric ventilation. Fires must be out at 4:00pm 
 


  B.   That the person setting the fire have sufficient resources present (such as a  
  garden hose) to control the fire, and the fire shall not be left until it is completely  
  extinguished. 


 
   C.   That the burning be done without causing a nuisance. 
 
   D.   That a written permit must be obtained from the Fire Department. 
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 Section 2.02 – Open Burning (Residential)   Juner 15, 2013 
 
  05.   The Carver Fire Department will commence issuing written permits on January 1,   
  of each year for use starting January 15th.  Fire permits will be issued only by the    
                            Dispatcher at Central Fire Station between the hours of 8:30am to 4:30pm, 7 days a week. 


 
  06.   After the written permission is issued, daily permission to burn must be obtained  
  by calling the  Fire Station at 866-3440 between 8:30am and 2:00pm.  No permission will  
  be granted after 2:00pm on any given day. 
 
  07.   Permission to burn may be withheld during periods of extreme fire danger. 
 
  08.   The Carver Fire Department urges all residents to get their burning done early in  
  the season, for as the dry winds of March and April push the forest fire hazard up,  
  burning will be curtailed. 
 
  08.   Violation of Policy 
 
   A.  1st offense  


 Verbal warning 
 Notify Chief Officer & document in Daily Log 


    
   B.   2nd Offense 


 Written warning to the party 
 Document the written warning in Daily Log 
 Revoke permit for remainder of season 


 
C.   3rd Offense 


 Court action including a payment of a fine and cost of suppression  
in accordance with MGL Chapter 48, section 13. 


    
 1.3   COOK FIRES 
      
 It is our duty to explain and educate the public that it is acceptable to have “reasonable” cook 
 fires.  They are not required to notify us prior to the event, however, by encouraging them to  
 do so will help us be more aware of the location of these open air fires, and it may also prevent  
 an unnecessary response if we receive notification of a fire from a neighbor or the fire towers.   
 
  01.   We ask that resident’s call the business line and let us know that they will be  
  having a cook fire. 
   
  02.  Permission may be withheld during periods of extreme fire danger. 
 
  03.   Person setting fire must be at least 18 years old.  
    
  04.   Cook fire shall be of a reasonable size and in a safe & enclosed area 
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  05.   Violation of Policy 
 
   A.  1st offense  


 Verbal warning 
 Notify Chief Officer & document in Daily Log 


    
   B.   2nd Offense 


 Written warning to the party 
 Document the written warning in Daily Log 
 Revoke permit for remainder of season 


 
C.   3rd Offense 


 Court action including a payment of a fine and cost of suppression  
in accordance with MGL Chapter 48, section 13. 


 1.4   CHIMINEAS 
 


Permission to use Chimineas will be granted provided they are in a safe location, not causing a 
nuisance and are fueled by clean firewood, not trash or brush.  MGL Chapter 148, Section 5 allows 
the head of the fire department to order conditions be remedied that are likely to cause fire.  This 
could be applicable when these devices are located on decks, porches, or close to buildings. 


  
  01.   We ask that resident’s call the business line and let us know that they will be  
  having an outside fire in a chiminea.  That will eliminate the potential of an 
  unnecessary response by fire department. 
 
  02.   Permission to utilize these devices may be withheld during periods of extreme fire  
  danger. 
  
 1.5   ILLEGAL BURNING 
 
 Bon Fires, Burning without a permit, or burning materials not allowed or burning during times  
 or days not under the Open Burning regulation will be considered as an illegal burning violation. 
 
   A.  1st offense  


 Verbal warning, fire must be extinguished 
 Notify Chief Fire Officer & document in Daily Log 


    
   B.   2nd Offense 


 Written warning to the party 
 Document the written warning in Daily Log. 


 
C.   3rd Offense 


 Court action including a payment of a fine and cost of suppression  
in accordance with MGL Chapter 48, Section 13. 
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 2.03 – Open Burning (Agricultural)    May 9, 2017 


  


 1.0  PURPOSE 


 


 The purpose of this guideline is to define rules and regulations for outside burning for  


 agricultural purposes. 


 


 1.1   SCOPE  


 


 Open burning for agricultural purposes as allowed under Massachusetts 310 CMR 7.07. 


 
 1.2   DEFINITIONS  
 
  01.  Agricultural purposes means those practices involved with the cultivation of soil  
  for purposes of crop production and/or the raising of livestock when such crops are  
  produced for commercial food stocks and such livestock is raised for commercial food  
  stuff or for work purposes.  
 
  02.   Agricultural operations are those that raise commercial food stuff or livestock  
  and consist of an area larger than one acre of land. 
 
  03.   Regulation 310 CMR 7.07 (3)(b) specifies that open burning is allowed for activities  
  associated with the normal pursuit of agriculture which have been determined by the  
  DEP as necessary. This includes, but is not limited to, the open burning of blueberry   
  patches for pruning, dead raspberry stocks, fruit tree pruning and affected beehives for  
  disease control.  
 
  04.   Regulation 310 CMR 7.07 (3)(c) allows open burning of brush and trees resulting  
  from agricultural land clearing operations. These two regulations are the pertinent ones  
  for agricultural considerations.  
 


05.   Per DEP, NO Trees/Brush of 4” or greater in diameter shall be allowed to be burned. 
 
06.   Per DEP, NO Stumps shall be allowed to be burned. 
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1.3   AGRICULTURAL BRUSH BURNING PROCEDURE 
 


01.   Applicant must get a written permit issued by Fire Dispatch, upon verification by the 
Fire Chief that the property usage meets the requirement of 310 CMR 7.07.  


 
  02.   After the written permission is issued, daily permission to burn must be obtained  
  by calling the  Fire Station at 866-3440 between 8:30am and 2:00pm.  No permission will  
  be granted after 2:00pm on any given day.  
 


 03.   Fires may be started immediately after daily permission is granted, but the fire must 
 be completely extinguished by 4:00 p.m. on the date of burning. 


 
  04.   Open burning times and dates for agricultural purposes are at the discretion of  


 the Fire Chief, who will determine on a daily basis whether burning will be allowed that  
 day based on weather conditions and other environmental factors. Unlike residential  
 open burning, agricultural burning is allowed throughout the year.    
  
 05.   The person setting the fire must have sufficient resources present (such as a garden   
              hose) to control the fire, and the fire shall not be left until it is completely extinguished. 


 
  06.   The burning must be done without causing a nuisance.   
 


07.    The burning of Cranberry vines for the sole purpose of renovating an existing 
cranberry bog will be evaluated, by the Fire Chief on a case by case basis.  Reasons for 
denial and revocation of a permit could be due to weather conditions, size of area to be 
burning, possible pollution effects to the environment and potential nuisance issues to 
abutting residents.   


 
  08.   Violation of Policy 
 
   A.  1st offense  


 Verbal warning 
 Notify Chief Officer & document in Daily Log 


    
   B.   2nd Offense 


 Written warning to the party 
 Document the written warning in Daily Log 
 Revoke permit for period of time as determined by the Fire Chief 


 
C.   3rd Offense 


 Permanent revocation of agricultural burning permit 
 Court action including a payment of a fine and cost of suppression  


in accordance with MGL Chapter 48, section 13. 
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 2.04 – Incident Recorder      June 15, 2013 


  


 1.0   PURPOSE 
  
 The purpose of the this guideline is to explain the function of the Incident Recorder system and  
 its purpose within the Carver Fire Department. 
 
 1.1   SCOPE 
 
 The Incident Recorder is for use by members of the Carver Fire Department 
 
 1.2   POLICY 
 


The Carver Fire Department has implemented a Digital Incident Recorder system to monitor  
and record emergency telephone and radio calls on 911 – Fire, 471.250 (Carver Fire Alarm),  
483.662 (Carver Police/EMS Channel through a scanner) and selected programmed scanner 
frequencies.  The primary intent of this recorder is to maintain an accurate log of all calls 
associated with these channels, pertaining to emergency responses.  The secondary intent is  
to help Fire Dispatchers, Fire Officers and Firefighters monitor and analyze their radio 
communications in order to maintain proper radio procedures.   


 


  01.   Four Communication Channels are currently monitored: 


              A.   911 – Fire (Not in-service at this time)  


 B.   Carver Fire Alarm 


C.   Carver Police/EMS 


D.   Selected programmed scanner frequencies  


 


02.   The Carver Fire Alarm, Carver Police/EMS and Programmed Scanner Frequencies 


channels, shall be accessible to Fire Dispatchers, Fire Officers and Firefighters for 


listening/training purposes only, through the Department network. 


 


03.   The recorder shall have a specific password for access by Fire Personnel.  


a. Username = Carver 


b. Password = cfd 
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04.   Other Department’s wishing to use the recorder, may do so utilizing their own 


Department specific password. 


 


05.   Fire Dispatchers, Fire Officers and Firefighters will have the ability to monitor the 


radio frequencies at any time, in order to aid in their job performances. 


 


06.   The removal or editing of any radio messages, without the permission of a Chief  


Fire Officer, will not be allowed. 


 


07.   Fire Dispatchers, Fire Officers and Firefighters wishing to copy channel recordings 


onto a CD and play at another location for training purposes is allowed.  Providing the 


following: 


 


 A.   It is used for training purposes only 


 B.   It is not re-distributed 


 C.   Have permission by a Chief Fire Officer  
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 2.05 – I AM RESPONDING - Dispatch    June 15, 2013 


  


 1.0   PURPOSE 


 


 The purpose of this guideline is to explain the function of the new I AM RESPONDING feature in 


 our system.  


 


 1.1   SCOPE 


 


 This guideline is intended to give our Dispatchers a better understanding of the system and how 


 they should utilize it. 


 


 1.2   OVERVIEW   


 


 The intent of the I AM RESPONDING system is to accurately account for all Officers and 


 Firefighters that are responding on individual Fire Incidents, ensuring appropriate Officers and 


 Firefighters are responding on the call, and scene accountability. The system also allows better 


 communications with firefighters (Drill calendar, upcoming events, apparatus out of service, etc.). 


  


 Each Officer/Firefighter has been assigned their own I AM RESPONDING computer account, which 


 they should maintain.  The Fire Chief and Deputy Chief have access to all accounts within the 


 system. Once toned out by Fire Dispatch for a Fire Incident, Officers/ Firefighter shall one touch 


 dial the I AM RESPONDING system, notifying it of their appropriate response. The system will 


 automatically post their response on all eight I AM RESPONDING screens within the Fire 


 Department. 


  


 The Text Screen section (shown below) now has a Paging Group called  **DISPATCH


 INCIDENT**.  This paging group ** DISPATCH INCIDENT** posts whatever you type in the   


 text block, to all station screens and sends a text’s message to all Carver Fire Department   


 Firefighters.  The *MUTUAL AID/SCENE UPDATES* paging group does not post information  


 to the screens, but does send a message to all CFD Firefighters. This paging group should be  


 used for potential mutual aid calls,  scene updates and non-important items where you need to  


 contact all firefighters, but do not want it posted to the screens.  
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 This new features will ensure that as firefighters arrive at the stations, during 8:30 am – 4:30 pm  


 dispatcher shift, they can glance at the screen to see the correct dispatch information.  The screen 


 will clear in one hour. 


  


 1.3   OPERATION 


 


  01.   At the start of the Dispatchers shift, they should open the I AM RESPONDING   


  program, and log in using the login and password posted on the main computer monitor. 


 


  02.   The Text screen should be open and readied for use at all times. 


 


  03.   The page should be sent out only after the initial radio dispatch has been completed  


  that opens the home receivers and activates the station sirens.       


 


  04.   To send a page for an initial fire incident: 


 


   A.   Type your message, with Incident type, location and companies toned. 


       B.   Select “ALL” in Message type 


   C.   Select Dispatch Incident in the Paging Group  


   D.  Put cursor on “Send” and click mouse 


 


   Example.  Car Fire – 37 Meadow Street – Company’s 1 and 3 toned.   


   


  05.   To send a page for an Incident update or a non-emergency page such as fire weather: 


,   


   A.   Type your message, with Incident type, location and companies toned. 


       B.   Select “ALL” in Message type 


   C.   Select “Mutual Aid/Scene Updates  


   D.  Put cursor on “Send” and click mouse 


 


   Example.  Meadow Street Command reports fire is knocked down 


 


  06.   Once the page has been sent out, the Dispatcher will start to see who is responding on  


  the I AM RESPONDING screen. 


 


  07.   The I AM RESPONDING feature can also be used to send a non-emergency notification  


  to individual members or Groups (Dive Team, Officers, Company 1, ) by using the individual 


  name in the Members  side or the group name in the Paging Group side of the directory. 
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 3.01 - Safety & Health Program     June 15, 2013  


 


1.0   PURPOSE  
 


It is the purpose of the Carver Fire Department Occupational Safety and Health Program to 
establish occupational safety and health objectives for all department activities and to develop 
and implement policies and procedures designed to attain the occupational safety and health 
objectives of the department. 


 
1.1   SCOPE 


 
01.   This program is being voluntarily developed and adopted by the Department to 
manage, to the extent that is reasonably possible consistent with the factual circumstances 
and resources of a call fire department, the inherent occupational safety and health risks to 
its members in the performance of fire department activities. 


 
02.   This program is intended to establish objectives for the Department to attain, not 
minimum standards of compliance. All policies and procedures developed in conjunction 
with this program to attain the Department's occupational and health objectives are also 
adopted on a voluntary basis. The failure to attain any objective of this program or to 
adhere to any policy or procedure should not be construed as giving rise to any liability 
whatsoever by the Department or any member thereof. 


 
03.   By the development and adoption of this occupational safety and health program,  
the Carver Fire Department does not assume and specifically denies the assumption of  
any liability whatsoever beyond that which existed prior to its development and adoption. 
The Department further disclaims that the development and adoption of this program 
constitutes a waiver of any legal defenses, immunities or privileges available to the 
Department or its members prior to the development and adoption of the program. 


 
 1.2   IMPLEMENTATION 
 


Implementation of its policies and procedures shall be phased in based upon the resources  
and manpower available to the fire department. 
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 1.3   ORGANIZATION 


 
01.   Fire Department Organizational Statement  
 
The Carver Fire Department has prepared and will maintain "Organizational Guidelines  
for the Carver Fire Department" a copy of which will be provided to each member of the 
department. 


 
02.   Occupational Safety and Health Policy 


 
This document shall serve as a written Departmental Occupational Safety and Health 
Policy, which identifies specific goals and objectives for the prevention of accidents and 
occupational injuries, illnesses and fatalities. 


 
1.4   ROLES & RESPONSIBILITIES 


 
01.   Departmental 


 
It is be the objective of the Carver Fire Department to provide a safe and healthy 
environment as reasonably possible for its members when performing Fire Department 
activities. The Department will establish and enforce rules, regulations and standard 
operating procedures to assist in attaining its occupational safety and health objectives. 


 
02.   Member 


 
Each individual member of the Carver Fire Department shall cooperate, participate and  
be responsible for compliance with the provisions of this Occupational Safety and Health 
program and all policies and procedures implemented pursuant thereto, to assist in the 
attainment of the Department's occupational safety and health objectives.  
 
03.   Command 


   
Occupational Safety and Health is a command responsibility. The member in command of 
any departmental activity, as provided in Carver Fire Department Policies and Procedures, 
shall be responsible for compliance with the provisions of this Occupational Safety and 
Health Program and all policies and procedures implemented thereto. 


 
04.   Safety Officers 


 
Lieutenants in each of the Companies shall serve as Safety Officers. The Safety Officers 
make up the Department Safety Committee, which is responsible for the development  
and management of the Department's Occupational Safety and Health program and  
reports directly to Fire Chief.  
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In the absence of a Safety Officer, alternate personnel may be assigned to perform the 
duties and responsibilities of that position, which require immediate attention.   
  
The Safety Officers have the responsibility to identify and cause correction of health and 
safety hazards in all activities of the Carver Fire Department. 


 
At an emergency incident, when activities are judged by the Safety Officer to be potentially 
unsafe, he/she shall so advise the Officer in charge of the activity or Command and 
recommend the alteration, suspension, or termination of those activities. 


 
When any activities present an imminent hazard, the Safety Officer will initiate action to 
abate the hazard and immediately notify command of the situation and the action taken.  


 
05.   Records 


 
The Carver Fire Department will maintain permanent records of all accidents, injuries, 
illnesses or deaths sustained by members in the performance of Carver Fire Department 
activities. The records will include any exposure to known or suspected toxic products or 
contagious diseases. 


 
The Carver Fire Department will maintain training records for each member, which 
includes dates, subjects covered and certifications achieved. 


 
 The Carver Fire Department will establish and maintain inspection, maintenance, repair 
 and service records for all department vehicles and equipment used for emergency 
 operations. 


 
1.5   TRAINING & EDUCATION 


 
01.   General Requirements 


 
As part of its Occupational Safety and Health Program, the Carver Fire Department will 
conduct safety education and training for its members commensurate with the duties and 
functions that they are expected to perform. Safety awareness will be an integral part of all 
departmental training to enable members to perform their assigned duties in a safe 
manner. 


 
All training and education will be provided by individuals deemed qualified by the 
Department Training Officer to provide instruction in the subject covered. 
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02.   Training Frequency 
 


Training will be provided as necessary in obtaining the fire department's Occupational 
Safety and Health goals and objectives. Appropriate training and education will be 
provided for all affected members whenever a new hazard is identified, new equipment  
is introduced, or there is a change in operating policy and procedure. 


 
03.   Training and Education Objectives 


 
All members will be provided with the training and education deemed appropriate by the 
Training Officer for their duties and responsibilities before being permitted to engage in 
emergency operations. 


  
The Training Officer will establish the training and education requirements for all Fire 
Department operations. 


 
1.6   VEHICLES & EQUIPMENT 


 
01.   General 
 
The Carver Fire Department will consider health and safety as primary concerns in the 
specifications, design, construction, acquisition, operation, maintenance, inspection and 
repair of all vehicles and equipment. 


  
02.   Drivers/Operators of Fire Department Vehicles 


 
Drivers of Fire Department vehicles and privately owned vehicles utilized for emergency 
response shall be directly responsible for safe and prudent vehicle operations under all 
conditions.  


 
03.   Persons Riding on Fire Apparatus 


 
All new fire apparatus will be specified and ordered with a sufficient number of seats for 
the maximum number of persons who may ride on the vehicle at any time. On and after  
July 17, 1996, no one shall ride on the rear step of any apparatus. 


 
04.   Maintenance and Repair of Vehicles – See SOG 7.01 


 
Maintenance, inspections and repairs will be performed in accordance with  
manufacturer’s instructions. 


 
Any Fire Department vehicle found to be unsafe shall be placed out of service until 
repaired.  
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Fire pumps on pumping engines will be service tested annually. 


 
All repairs and maintenance to Carver Fire Department vehicles will be properly 
documented and logged. 


 
05.   Inspection of Portable Equipment 


 
All equipment carried on fire apparatus will be inspected at least monthly. 


 
Inventory records will be maintained for the equipment carried on each vehicle.  


 
All equipment carried on fire apparatus will be used and maintained in accordance with 
manufacturers' instructions and fire department standard operating procedures. 


 
Firefighting equipment found to be defective or in unserviceable condition will be  
removed from service or replaced. 


 
1.7   GENERAL SAFETY RULES 


 
  01.   Whenever you are involved in any accident that results in personal injury or  


 damage to property, no matter how minor, the accident must be reported immediately. 
First aid treatment must be sought promptly. 


 
 02.   Report immediately any condition or practice you believe has the potential to  
 cause injury or damage to personnel or equipment. 


 
  03.   Do not operate any equipment, which is not safe. 
 
  04. All prescribed safety and personal protective equipment must be used,  
  when appropriate. All personal protective equipment must be maintained in safe  
  working condition. 
 


 05.   Obey all department rules, governmental regulations, signs, markings and 
instructions. Be particularly familiar with those that apply directly to you. 


 
 06.   When involved in any lifting procedures, use the approved lifting technique, i.e., bend 


your knees, grasp the load firmly, then raise the load, keeping your back as straight as 
possible. Obtain help from another member when lifting heavy loads. 


 
  07.   Do not engage in horseplay. Do not distract others from performing their tasks. 
 


 08.   Always use the right tools and equipment for the job. Use only those tools with which 
you are thoroughly familiar and have been trained to use. 
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  09.   Good housekeeping should always be practiced. Return all tools, equipment,  
  materials, etc., to their proper places making sure they are ready for the next response. 
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


    Section 3.02 – Personal Protective Equipment                 June 15, 2013 - Amended Feb 2019  


  


1.0   PURPOSE 


 
The purpose of this guideline is to establish the standard for Personal Protective Equipment that  
will be worn by members of the Carver Fire Department. 


 
1.1   SCOPE 


 
The Carver Fire Department will provide each member with the appropriate protective clothing 
and protective equipment to provide protection from the hazards of the work environment to 
which the member is or may be exposed. Such protective clothing and protective equipment shall 
be suitable for the tasks that the member is expected to perform in that environment. 


    
1.2   GENERAL 


 
01.   Protective clothing and equipment shall be used in accordance with fire department 
standard operating procedures whenever the member is exposed or potentially exposed  
to the hazards for which it is provided. 


 
02.   Members are responsible for the care, use, inspection, maintenance and limitations  
of the protective clothing and protective equipment assigned to them or available for  
their use. 


 
03.   Protective clothing and protective equipment will be used and maintained in  
accordance with manufacturers' instructions. Specific responsibilities will be assigned  
for inspection and maintenance. 


 
1.3  STRUCTURAL FIREFIGHTING & RESCUE OPERATIONS  


 
01.   All protective coats and protective trousers purchased by the Carver Fire Department 
shall meet the requirements of the latest NFPA Standard on Protective Clothing for 
Structural Firefighting.  Members may purchase their own structural gear provided it 
meets the latest NFPA Standard and fit into the departmental color scheme. 
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02.   Our Standard Protective Coat & Protective Trousers color scheme is:  
 
  Firefighter -  Tan coat and pants with 3 “ NYC lime yellow / silver triple trim 
  Captain & Lieut. - Tan coat and pants with 3 “ NYC lime yellow / silver triple trim 
  Chief & Deputy -  Tan coat and pants with 3 “ NYC orange / silver triple trim 


 
03.   All structural helmets purchased by the Carver Fire Department shall meet the 
requirements of the latest NFPA Standard on Helmets for Structure Firefighting.   
Members may purchase their own helmet providing they it meets the latest NFPA  
Standard when purchased. 
 
04.   Nothing shall be affixed to the helmet that does not conform to department 
specifications. Helmet mounted video cameras are not permitted.  The Fire Chief and 
Deputy Chiefs are allowed to wear helmet video cameras to be used for training and 
critique purpose.  
 
05.   Our Standard Protective helmet color scheme is: 


   
   Firefighter -   Black helmet 
   Lieutenant -                   Yellow helmet 
   Captains / Safety Officer -  Red Helmet 
   Chief & Deputy -  White helmet   
 
  06.   Name tag, Accountability numbers and American flag stickers shall be affixed to the  
  rear of all helmets.  Exact positioning shall be uniform to all CFD helmets and done by  
  a Chief Officer.   A CFD provided EMT sticker will be allowed to the left of the American flag,  
  provided it is approved by a Chief Officer.  No other stickers shall be affixed to the helmet  
  unless approved by Chief Officer.  


   
07.   Types of Hand Protection for Members of the Department will be at the determination 
of the Fire Chief and based on the recommendations of current NFPA Standard, if 
applicable, as well as recommendations from the Departments Health and Safety Officer 
(HSO).  The Fire Chief, or his designee, shall be the only authority to approve Carver Fire 
Department gloves for use by its members 


 
A. Structural – All Structural gloves shall be supplied and purchased by Carver Fire 


Department.  They shall meet the requirements of the latest NFPA Standard on 
Gloves for Structural Firefighting  
 


B. Rescue - Extrication-type gloves may be worn by personnel directly involved in 
technical rescue activities (Motor vehicle extrication and special extrication 
tasks) in lieu of structural firefighting gloves.   They shall not be worn by 
members involved in/assigned to Fire Suppression operations.  Members 
desiring to purchase Rescue/Extrication gloves must have the gloves approved  
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by the Fire Chief or his designee prior to use at any Training activity or Fire 
Incident within the Carver Fire Department. 


 


C. Wildfire – Leather-type gloves shall be supplied by the Carver Fire Department 
and may be worn by personnel involved in wildfire activities in lieu of structural 
firefighting gloves 


 
08.   All footwear purchased by the Carver Fire Department shall meet the requirements  
of the latest NFPA Standard on Protective Footwear for Structural Firefighting. 


 
1.4   WILDLAND FIREFIGHTING 


 
01.   All protective clothing for wildland firefighting purchased by the Carver Fire 


 Department shall meet either the latest NFPA or Cal-Osha Standard for Wildland 
 Firefighting Clothing. Members may purchase their own wildland firefighting clothing 
 provided it meets the latest NFPA or Cal-Osha Standard for Wildland Firefighting Clothing 
 and meets the departmental color scheme 


 
  02.   Our Standard Wildland Protective Clothing color scheme is: 
 


Jackets, pants, or coveralls -  Tan/Khaki for all ranks 
    


Helmets -     Black for Firefighters 
        Yellow for Lieutenants 


Red for Captains /Safety Officer   
White for Chief Officers 


1.5   CARE OF PPE 
 


01.   Storage of Equipment 
 


A.   All protective gear should be stored in a neat and orderly fashion as to allow  
for immediate use when called for an emergency. 


 
    B.   Gear should be dried completely prior to storing to prevent mold, mildew  


and dry rot. 
 


C.   PPE Gear should be stored in CFD supplies Gear bag.  Gear bags will help prevent  
dangerous particulates from escaping to clean areas and help against UV  
degradation.   
 
D.  It is very important not to store gear in an area where it will be in direct  
contact with sunlight. Ultraviolet rays damage the fibers of nomex material,  
which will decrease the flame-retardants and strength of the material and  
ultimately destroy the clothing. 
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02.   Cleaning and Laundry Instructions 


 
 A.    Helmet outer shells should be cleaned with all-purpose cleaners such as 


"409" to remove tar, carbon and smoke residue. The inner suspension system  
shall be cleaned with PPE cleaning detergent.  Helmet liner should be thoroughly  
dried prior to storing. 


 
B.   Hoods and gloves should be laundered in in the CFD extractor according to  
directions posted on machine.  Dry hood and gloves the CFD Air cooled dryer. 
 
C.   Coats and pants outer shells should be laundered in in the CFD extractor  
according to directions posted on machine. The inner liner and outer shell should be  
separated when laundered. Outer shells should be turned inside out and refasten all  
snaps, hooks and dies and Velcro prior to placing in machine, this helps to  
prevent damage to fasteners and the washing equipment. 


 
D.   Coat and pant inner liners should be laundered in in the CFD extractor according  
to directions posted on machine.  After removing from outer shell, turn liners inside 
out and place in machine together. If inner liners are not soiled but are wet they can 
be dried only. Place liners in dryer together along with a fabric softener sheet to 
provide clean, fresh scent and dry on permanent press cycle. 


 
******  Whenever washing protective clothing, do so separately from normal street clothes.  ****** 
 


03.   Repairs of Protective Clothing 
 


A.   Any rips, burn holes or damage of protective clothing should be reported 
immediately to that Firefighter's Captain or Lieutenant.  


  
B.   Protective clothing issued to you is for your protection. This equipment is 
expensive but is also of great value in protecting your life. For your own safety,  
take the time to clean and prepare your equipment 


 
1.6   HEARING PROTECTION 


 
The Carver Fire Department shall strive to identify and reduce potentially harmful sources of 
noise in the work environment.  


 
1.7   TYPES OF EYE PROTECTION 


 
01.   Carver Fire Department issued Helmet Face Shield – Secondary eye/face protection  
to be used in conjunction with prescription glass, safety eyeglasses, goggles or SCBA mask 


 
        02.   Carver Fire Department issued Safety Eyeglasses – Prescription or plastic eye glasses  
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         with clear lenses that meet ANSI Z87.1 standards, which the NFPA 7.17.1.1 refers to.   
  Primary eye protection used for protection from ordinary hazards 
 
  03.   Carver Fire Department issued Safety Goggles – Primary eye protection used for  
  additional protection from flying liquids, debris and used when working with tools  
  producing excessive dust and/or flying particles 


 
               04.   Carver Fire Department issued SCBA Mask – While wearing SCBA, the face piece is 
         considered primary eye protection  


 
            1.8   EXAMPLE OF ACTIVITIES THAT REQUIRE EYE PROTECTION 
 
 01.   Operation of Power Saws – The operator and all personnel in the vicinity  
 involved in operating powers saws shall wear a minimum of goggles or safety glasses  
 when an SCBA Mask is not in place 
   


02.   Operation of Rescue Equipment – The operator and all personnel in the vicinity of 
operating the Jaws of Life tools or working at an MVA shall wear a minimum of safety  
glasses 
 
03.   Working with Striking Tools (axes, hammers, battering rams, etc.) – The operator  
and all personnel in the work area shall wear a minimum of safety glasses 
 
04.   Overhaul Activities - During overhaul activities, when SCBA Mask is not in place  
(pulling ceiling, walls, etc.) a minimum of safety glasses is required 
 
05.   While working off the back of a Brushbreaker a minimum of safety glasses should  
be worn, with goggles strongly preferred 


 
06.   The previously listed activities represent only the most common activities which  
may cause eye or facial injury.  Common sense and the proper protective equipment  
shall be used during any activity which may create a hazardous condition. 


 
1.9   PERSONAL PURCHASE OF EYE PROTECTION 
 
Members desiring to purchase their own eye protection shall be permitted as long as it meets  
Carver Fire Department Departmental standards and is approved by the Fire Chief 


 
 


             2.0   STRUCTURAL / WILDLAND PPE OLDER THAN 10 YEARS IN AGE 
 
 01.   PPE older than 10 years of age (dated on garment) shall be considered out of service  
           and not worn for any reason within Fire Department, unless an Emergency Exemption 


        is granted by a Chief Officer. A very small quantity of “2008 Spec” gear is less than   
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    10 years old. This gear is considered out of service, and only 2019 gear is to be  
     worn unless an exemption is granted.  


 
 02.   Emergency Exemption shall only be for a specific timeframe and with the  
 following conditions only: 
 
                     A.    Current NFPA Compliant PPE is being laundered, is out for repair or is damaged 
 
            B.    Officer/Firefighter granted an Emergency Exemption will be restricted to exterior  


            firefighting operations only, no interior attack or Mutual Aid responses will be  
            allowed. 


 
                       C.    Permission to wear older PPE shall be approved by a Chief Officer prior to  
            donning the PPE, no exceptions. 
 
            D.    Any PPE older than 10 years of age will no longer be serviced/repaired by the  
            Fire Department. 
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 3.03 – SCBA & PASS       June 15, 2013 


  


1.0   PURPOSE 
 


The purpose of this guideline is to establish the standard for use of SCBA (Self-Contained 
 Breathing Apparatus) by members of the Carver Fire Department. 


 
1.1   SCOPE 


 
This guideline is designed to assure the safety of Carver Firefighters who might be working in 
areas that may be compromised by diminished or contaminated oxygen supply. 


    
1.2    GENERAL 


 
SCBA of the open-circuit design will be positive pressure and future units purchased shall  
meet the requirements contained in the latest NFPA Standard on Open-Circuit Self-Contained 
Breathing Apparatus for Firefighters. 


 
Compressed breathing air in the SCBA cylinder will meet the requirements of grade D air  
quality, as well as meeting a water vapor level of less than 25 ppm. 


 
All SCBA will be inspected, used and maintained in accordance with manufacturer’s instructions. 


 
 1.3   PROCEDURE 
 
  01.   SCBA shall be provided for and shall be used by all personnel working in areas where: 
    


A.   the atmosphere is hazardous 
   B.   the atmosphere is suspected of being hazardous 
   C.   the atmosphere may rapidly become hazardous 
   D.   personnel are working below ground level or inside any confined space  
 


02.   Members using SCBA will operate in teams of two (2) or more who are in 
communication with each other through visual, audible, physical, safety guide rope, 
electronic or other means to coordinate their activities, and are in close proximity to  
each other to provide assistance in case of an emergency. 
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03.   When members are involved in operations that require the use of SCBA or other  
respiratory protective equipment, at least one member will be assigned to remain outside  
the area where respiratory protection is required. This member will be responsible for 
maintaining a constant awareness of the number and identity of personnel using SCBA. 
Members with SCBA shall be standing by for rescue whenever possible. 


 
04.   Beards or facial hair shall be prohibited for members required to use SCBA.  
If eyeglasses are worn, the member shall use frames that do not pass through the seal  
area of the face piece. 


 
1. 4   TESTING 


 
01.   Sources of a compressed breathing air, such as compressors, cascade systems, storage 
receivers, etc. used for filling SCBA cylinders shall be tested at least annually to assure their 
compliance with the requirements stated above. 


 
02.   SCBA cylinders will be hydrostatically tested with the periods specified by the 
manufacturers and the applicable government agencies. 


  
 


1.5   PERSONAL ALERT SAFETY SYSTEM (PASS) 
 


01.   Each member involved in an activity, which requires the use of a SCBA, shall be 
provided with and shall use a PASS device, which is incorporated into our SCBA’s.   
Each PASS device shall be automatically tested prior to each use by turning on the  
cylinder and will be maintained in accordance with the manufacturers' instructions. 


 
02.   All new PASS devices purchased by the Carver Fire Department shall meet the 
requirements of the latest NFPA Standard on Personal Alert Safety Systems (PASS) for 
Firefighters. 
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      Standard Operating Guidelines 
 


Section 3.04 - Accountability      June 15, 2013 


 


 1.0   PURPOSE 


The purpose of this guideline is to insure that a system is in place to account for all Carver Fire  
 Department personnel on the fire scene 


 


1.1   SCOPE 
 


This policy is applicable to all Carver Fire Department personnel who respond to emergency 


incidents. 


 


        1.2   RESPONSIBILITIES 
 


0.1   The Fire Chief or his designee under the incident command system (ICS) is responsible 
for the safety of all fire department personnel 


 


  0.2   The Safety Officer (SO) is responsible for the development and implementation of  


the fire departments safety program 


 


0.3   The Accountability Officer (AO) or designee is assigned by the incident commander 
during fire ground operations and is responsible for the development and implementation 
of the accountability system 


 


0.4   The Door Person is responsible to physically account for any and all persons entering 


and leaving the structure at the assigned location 


 


0.5   Fire department personnel are responsible to adhere to the requirements established 


within this procedure 


 


1.3   BACKGROUND 
 


The firefighter accountability system provides for an organized mechanism to account for  
emergency personnel on scene. It also provides the incident commander with an organized focal  
point to determine resources and monitor their deployment. The Carver Fire Department will  
utilize basic accountability procedures and a personal tag system for entry into any area deemed 


 immediately dangerous to life or health (IDLH). 
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The Incident Commander will have overall responsibility to determine what level of accountability  
will be utilized. 


 
         1.4   ACCOUNTABILITY PROCEDURE 


 


01.   For Carver Fire Department responses not deemed IDLH, it is the responsibility of 
each and every firefighter responding or arriving at an incident to report to the Incident 
Commander or his Company Officer of his presence on scene prior to engaging in 
fireground activities.   


 


02.   There shall be a packet on every piece of Carver Fire Department apparatus, 
containing all equipment necessary for accountability purposes, including master 
accountability checklist, grease pencil, blank checklist and orange ID tags for non-Carver 
Fire Department personnel at the scene.  


 


03.   At the discretion of Command, Accountability and /or Safety Officer shall be 
designated. The Accountability/Safety Officer shall be accessible at all times at the fire 
scene for personnel to report to. A master accountability list will be only generated upon 
the request of the Incident Commander or Accountability/Safety Officer or if a May-Day or 
Roll Call is declared 


 
  04.   Upon termination of the incident it is the fire fighters responsibility to insure that the  


Incident Commander or Accountability/Safety Officer has been notified that they are 
leaving the incident. 


 


     1.5  TIER ONE 


 


01.   When the Incident Commander determines that the incident should be upgraded  
to an IDLH (Immediate Dangerous to Life or Health), the announcement will be made that 
Tier 1 accountability is in effect.  


 


02.   All Firefighters will be assigned three (3) identification badges (style to be  
determined by the Chief).  All Carver Fire Department PPE on apparatus will have badges 
numbered accordingly. (E1-1, E1-2, 27-1, 27-2, etc.). All firefighters entering the IDLH  
area shall have a badge, if needed; badges from apparatus PPE will be utilized.  It is the 
responsibility of the firefighter to maintain the integrity of the badge and report any 
damage or lost badges.  
 


03.   Upon arriving at an incident deemed IDLH (immediately dangerous to life and  
health), therefore a Tier 1 response, the first arriving apparatus shall apply the ID tags  
of all firefighters in the apparatus to the ring attached to the overhead position agreed 
upon by the Officers and members of the Committee on the center console of the engine.  
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03.   If apparatus, after the initial piece, arrive on scene and no Accountability person has 
been established, they will attach their ID tags to the ring on the 1st responding apparatus 
pump operators compartment door, only if they are entering the IDLH zone, as per the SOG. 
 


04.   Once a central location for accountability has been established, all firefighters 
reporting to the IDLH area shall attach their badges to a ring at this location. When the I/C 
or designee assigns a doorperson, it is the responsibility of the doorperson to retrieve the 
ring and maintain all of the firefighter badges. On large complexes where there are multiple 
points of entry, before a door person is assigned, Firefighters will attach their tags to the 
ring on their respective pieces of apparatus. The doorperson once assigned, should be 
issued a Carver Fire Department portable radio, this will assist in facilitating orders and 
inquiries from Command in both the building and the street  


 
05.   All firefighters reporting to the hazard area, once the doorperson is assigned, must 
forward or retrieve their badges from the doorperson. If multiple points of entry are used, 
door people will be assigned and will assure that Tier 1 accountability will take place. 


 
06.   Upon termination of the incident, once the doorperson has an empty ring, he will 
inform the AO/SO that everyone is clear of the hazard area.  If no doorperson is used, the 
AO/SO or I/C will confirm by checking the ring at the central location that all personnel 
are clear of the hazard area.  


 


07.    Due to the complexity of Brush/Wild fires, they will be designated as IDLH and 
therefore a Tier One. All firefighters responding to an incident of this type should forward 
their tags to the officer or designate in the right front seat of the Breaker. This includes all 
firefighters responding to the scene in their own private vehicle. Every effort will be made 
by firefighters to get their tags to the Breaker before entering the fire scene.  


    1.6   FIREGROUND EMERGENCY PROCEDURES 


 


01.   Emergency Evacuation – See SOG 3.06: Upon determination that conditions warrant 
an emergency evacuation, the Incident Commander shall notify Fire Alarm to initiate the 
Emergency Evacuation Procedure.  He shall instruct Fire Alarm to announce, “All 
personnel to evacuate immediately, all apparatus operators to sound the evacuation 
signal” Fire Alarm will then transmit the emergency alert tone and retransmit the above 
announcement.    Apparatus operators will immediately begin sounding multiple blasts of 
the air horns. At the completion of the emergency announcement, the Incident  
Commander shall call a Roll Call to insure that all firefighters are accounted for. 


 


02.   Roll Call: The Incident Commander may initiate a Roll Call at anytime to account for 
all persons. The radio Roll Call is most efficient and should be used whenever possible.  
When a Roll Call is needed the I/C should transmit the following: “Command to all 
 persons operating at (location)  prepare for a Roll Call.”     
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The Accountability Officer will report to Command with the Master Accountability List to 
account for all personnel at the fireground.   Command will then call sector leaders to 
report personnel in their respective sectors, and the A/O will check off personnel on the 
Master List. 
 
03.   Mayday – See SOG 3/07:    Firefighters are to use the Mayday signal anytime they or 
another firefighter is involved in an extreme situation.   Firefighters are reminded not to 
prolong the need to use a Mayday, as time is of the essence. Once determination is made to 
declare a Mayday, the member shall radio the I/C declaring a Mayday, and then the 
firefighter shall activate the emergency transmitter on their portable  radio. Fire Alarm 
will immediately acknowledge the signal.  The firefighter should give the I/C the following 
information:       


                
   Location of firefighter    Nature of the problem  


Number of firefighters involved   Amount of air in SCBA 


        


The firefighters should activate their PASS alarms, continue self-rescue or rescue of other 
members, and keep in radio contact with Command. 


   
All members hearing the Mayday should use their radios only if necessary. The I/C, upon 
hearing the Mayday, should dispatch the Rapid Intervention Team (RIT) or other available 
resources, immediately to the last reported area of the Mayday.   


 
Addendum to the S.O.P. 


Revision 11/ 2005 


  


 TIER ONE - No firefighter will be allowed access to the IDLH area without an ID Badge 


   FIREGROUND EMERGENCY PROCEDURES 


 


All firefighters will be assigned accountability numbers (to be determined by the Chief) and 
attached to the backside of their fire helmets for easy recognition at an incident. 


 


 MUTUAL AID 


 


Mutual Aid coming into Carver - Accountability Officer will record or collect tags of all personnel 
that arrive at the fire scene. Mutual aid units W/O tags will be assigned orange tags generated by 
the Carver Fire Department.  


 
Carver Fire Department units responding out of Carver  - The officer or designee in the 
responding apparatus will forward all of the tags of personnel on the apparatus on the ring to  
the Incident Commander or his designee unless requested differently 
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           Accountability Check List 


           


 Incident: _____________________________   Date/Time: ________________ 
 


Chief C.Weston C1/20       Deputy E. Germaine C3/22   


      Capt.  R. Telless   401         


NAME UNIT #   NAME UNIT #   NAME UNIT #  


Capt. Santos 101   Capt. Harriman 201   Capt. Sears  301   


Lieut. Moran 102   Lieut. Froehlich 202   Lieut. Nye 302   


Lieut. Weston 103   Lieut. Nocera 203   Lieut. Vincent 303   


John Fein 113   Billy Gilbert 212   Mike Nye 312   


Rick Leopardi 114   George Peck Jr. 214   Mike Williams 313   


Mike Terrill 118   William Falconer 218   Steve Weston 315   


David Buker 119   Chris Mahoney 224   Kevin Moakley 327   


M. Whittemore 120   Robert Giusti 225   Stan Sanson 328   


S. Blanchard 121   Mark Durling 230   Carl Enos 332   


Erik Sironen 123   Joshua McDermott 231   Matthew Farquharson 334   


Robert Vestute 125   Matthew Strojny 232   John Woods 336   


Danny Wilcox 126   Kristen Durling 233  Al Perry 339   


Rev. R. Merritt 132   Austin White 234   Matthew Nye 341  


Peter Leopardi 134   Michael Wall  237   J. Farquharson 342  


Jesse Boyle 135   Timothy Dunham 239   Richard Pierson 343  


William Garnett 136   Andrew Cole 242    Mile Shaw 344  


Bob Middendorf 137   Joe Kirk 246   Eric Logan 346  


Tom Fitzgerald 138   Steven Doherty 247   Will Rutty 347  


C. J. Gillis 139   Alan Anderson 248   Geoffrey Thomas 348  


Chris Amaral 144   Adam Lauzon 249   Derek Nickerson 349  


Cameron Terio 148   Kevin van Steensel 250   Adam Johnson 350  


Jim Dishaw 150   Michael Palimeri 251   Sean Bogart 351  


Jason Hamlet 151   Matt Barrington 252  Mike Moschella 352  


   Dan Leduc 253   Matt Demers 353  


        Gerard Terrill  354  


         


         







 


 On Call Professionals Serving Carver with Pride


  6 


 


 








 


 On Call Professionals Serving Carver with Pride


  1 


 


     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 3.05 – Rapid Intervention       June 15, 2013  


 


1.0   PURPOSE 
  


The purpose of this guideline is to establish a Rapid Intervention Team procedure within the 
Carver Fire Department Incident Command System, for the rescue of firefighters operating at 
emergency incidents. 


 
1.1   SCOPE 


  
This guideline shall apply to all incidents involving structural firefighting, rescue operations and 
incidents deemed necessary by the incident commander.  


 
1.2   POLICY 


  
To use Carver Fire Department firefighters when practical as R.I.T. members if a R.I.T is  
established at an incident.  All members of the Carver Fire Department shall be trained in the 
following areas of Rapid Intervention: 
 


Equipment used in R.I.T. 
Search Techniques 
Air Supply / Packaging the Victim 
Victim Removal 
Firefighter Survival Techniques  
 


1.3   DUTIES 
 


Operations of the R.I.T on the fire ground fall into two distinct categories but are not limited to: 
 


01.   Primary Function:   Perform operations to assist firefighters in need, or perform 
search and rescue operations for lost or trapped firefighters.  


 
02.   Secondary Function:   Perform operations to prevent a firefighter from becoming  
lost or trapped. Secondary prevention operations should be done in conjunction with  
the IC. Prevention Operations are accomplished by allowing the R.I.T to take “proactive 
actions” that allows firefighters to operate safely inside the hazardous area and to allow 
them to quickly exit, should fire conditions worsen.  
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Examples of Secondary Prevention operations include:  
 


       1.  Size up of the structure                         6.  Shutting down utilities 
       2.  Setting up ladders to upper story windows     7.  Assess firefighter locations 
      3.  Removing obstructions from windows or doors    8.  Monitor radio transmissions 
       4.  Horizontal Ventilation                         9.  Monitoring fire ground changes 
       5.  Assisting with Hose line positioning               10. Assisting with SCBA bottles 
 


1.4   EQUIPMENT FOR R.I.T MEMBERS 
 


Members of the R.I.T. should be equipped with: 
 


1.  Full Turnout Gear    7.     30’ Rope Bag 
2.  SCBA      8.     Portable Radio 
3.  SCBA Amplifiers     9.     Door Stops 
4.     Rapid Intervention Air Bottle  10.  T-N-T Tool 
5.  Thermal Imaging Camera  11. Wire Cutters 
6.  Hand Light    12. Strobe Lights 


 
Tools that the R.I.T should assemble and stage out of the way of the main  
firefighting activity area are: 


 
1. Yellow tarp to place tools    6.        Stokes Basket 
2. Charged Hose Line     7.        300’ Rope Bag 
3. Chain Saw      8.        Blanket  
4. Halligan Bar      9.        Pencil Ladder 
5. Axe, extra hand tools 


 
1.5   RAPID INTERVENTION TEAM PROCEDURES  


 
01.    The composition and structure of a R.I.T. shall be permitted to be flexible, based     
on the type of incident and the size and complexity of operations.  


 
02.    Rapid Intervention Team shall consist of at least two firefighters and shall be 
available for rescue of a member or a team if the need arises.  Optimal R.I.T  staffing  
should be 4 firefighters.  


 
03.   One member shall be the R.I.T. leader. The R.I.T leader should remain with the  
R.I.T and maintain radio contact with the incident commander. 


 
04.   Rapid Intervention Team members shall be fully equipped with the appropriate 
protective clothing, protective equipment, SCBA and any specialized rescue equipment  
that might be needed, given the specifics of the operation underway.  
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05.   The incident commander, or his designee shall evaluate the situation and the risks  
to the operating teams and may provide one or more R.I.T’s expanding with the needs of 
the situation. These teams can labeled R.I.T 1, R.I.T 2, etc. 


 
  06.   The R.I.T. shall follow all adopted Carver Fire Accountability Procedures 


 
07.    Once a R.I.T is deployed, a second R.I.T should be established. 


 
08.    The R.I.T. shall within reason stay in contact with a hose line or rope line that is  


                         secured  outside the Immediately Dangerous to Life and Health (IDLH) area. 


 


09.    The R.I.T. shall use practiced and accepted firefighter search techniques and     
            equipment to find lost or downed firefighter(s). 


 


10.   The R.I.T. shall search for lost or downed firefighters with as little equipment as  
                         possible to maintain their rapid intervention quality. 


 


11.     Once the R.I.T. has found the lost or downed firefighter, they shall: 
 


 If necessary, silence the PASS 
 Perform a size up of the situation 
 Report the status of the R.I.T. Operation 
 If necessary, establish a supplementary air supply 
 Immediately perform rescue operations 
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 3.06 – Emergency Evacuation     June 15, 2013 


  


 1.0   PURPOSE 


 


The purpose of this guideline is to establish a guideline for emergency evacuation of a building 


or other structure when conditions warrant.    


 


1.1   SCOPE 


 


This guideline is in effect at all emergency operations for the in the Carver Fire Department   


in the Town of Carver. 


 


1.2   PROCEDURE 


 


01.   Emergency Evacuation 


 


A.   Upon determination that conditions warrant an emergency evacuation, the 


Incident Commander shall notify Fire Alarm to initiate the Emergency Evacuation 


Procedure.  He shall instruct Fire Alarm to announce,  


 


“All personnel to evacuate immediately, all apparatus operators to sound  


the evacuation signal”.   


 


B.  Fire Alarm will then transmit the emergency alert tone and retransmit the  


above announcement.    Apparatus operators will immediately begin sounding 


multiple blasts of the air horns. At the completion of the emergency announcement, 


the Incident Commander shall call a Roll Call to insure that all firefighters are 


accounted for. 


 


02.   Roll Call 


 


A.  The Incident Commander may initiate a Roll Call at anytime to account for all 


persons. The radio Roll Call is most efficient and should be used whenever possible.   


When a Roll Call is needed the I/C should transmit the following: 
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 “Command to all  persons operating at (location)  prepare for a Roll Call.”     


 


The Accountability Officer will report to Command with the Master Accountability List  


to account for all personnel at the fireground.   Command will then call sector leaders to 


report personnel in their respective sectors, and the A/O will check off personnel on the 


Master List. 
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 3.07 – May Day       June 15, 2013 


  


 1.0   PURPOSE 


 


The purpose of this guideline is to establish a guideline for a May Day situation where a  


firefighter is in trouble and/or in need of rescue.    


 


1.1   SCOPE 


 


This guideline is in effect at all emergency operations for the in the Carver Fire Department   


in the Town of Carver. 


 


1.2   MAY DAY PROCEDURE     
 
 01.   Firefighters are to use the May Day signal anytime they or another firefighter is  


  involved in an extreme situation.   Firefighters are reminded not to prolong the  
 need to use a Mayday, as time is of the essence. Once a determination is made to declare a  


  Mayday, the member shall radio the I/C declaring a Mayday, and then the firefighter shall  
  activate the emergency transmitter on their portable radio. Fire Alarm will immediately  
  acknowledge the signal.  


 
 02.   The firefighter should give the I/C the following information:       


                


   Location of firefighter    Nature of the problem  


Number of firefighters involved   Amount of air in SCBA 


        


 03.   The firefighters should activate their PASS alarms, continue self-rescue or rescue of 


 other members, and keep in radio contact with Command. 


   


 04.   All members hearing the Mayday should use their radios only if necessary.  


 The I/C, upon hearing the Mayday, should dispatch the Rapid Intervention Team (RIT) or 


 other available resources, immediately to the last reported area of the Mayday.   
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 3.08 - Rehab         June 15, 2013 


  


 1.0   PURPOSE 
 
 The purpose of this guideline is to ensure that the physical and mental condition of members 
 operating at the scene of an  emergency or a training exercise does not deteriorate to a point that 
 affects the safety of each member or that jeopardizes the safety and integrity of the operation.  
 
 1.1   SCOPE 
 
 This procedure shall apply to all emergency operations, training exercises, and other department 
 events and functions where strenuous physical activity or exposure to heat or cold exists.  
 
 1.2   RESPONSIBILITIES 
 
  01.   Incident Commander  
 
  The Incident Commander shall consider the circumstances of each incident and make  
  adequate provisions early in the incident for the rest and rehabilitation for all members  
  operating at the scene. These provisions shall include medical evaluation, treatment and  
  monitoring; food and fluid replenishment; mental rest; and relief from extreme climatic  
  conditions and other environmental parameters of the incident.  
 
  02.   Officers  
 
  All officers shall maintain an awareness of the condition of each member operating within  
  their span of control and ensure that adequate steps are taken to provide for each  
  member's health and safety. The command structure shall be utilized to request relief and  
  the reassignment of fatigued crews.  
 
  03.   Personnel  
 
  During periods of hot weather, members shall be encouraged to drink water and activity 
  beverages throughout the workday. During any emergency incident or training evolution, 
  all members shall advise their Officer when they believe that their level of fatigue or   
  exposure to heat or cold is approaching a level that could affect themselves, their crew, or   
  the operation in which they are involved. Members shall also remain aware of the health  
  and safety of other members of their crew.  
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 1.3   ESTABLISHMENT OF REHABILITATION SECTOR 
 
  01.   Responsibility  
 
  The Incident Commander will establish a Rehabilitation Sector when conditions   
  indicate that rest and rehabilitation is needed for personnel operating at an incident scene  
  or training evolution. A member will be placed in charge of the sector and shall be known  
  as the Rehab Officer. The Rehab Officer will typically report to the Safety Officer or the  
  Incident Commander.  
 
  02.   Location  
 
  The Incident Commander will normally designate the location for the Rehabilitation Area.  
  If a specific location has not been designated, the Rehab Officer shall select an appropriate  
  location based on the site characteristics and designations below.  
 
  03.   Site Characteristics  
  
   A.  It should be in a location that will provide physical rest by allowing the body to  
   recuperate from the demands and hazards of the emergency operation or training  
   evolution.  
 
   B.   It should be far enough away from the scene that members may safely remove  
   their turnout gear and SCBA and be afforded mental rest from the stress and  
   pressure of the emergency operation or training evolution.  
 
   C.   It should provide suitable protection from the prevailing environmental   
   conditions. During hot weather, it should be in a cool, shaded area. During cold  
   weather, it should be in a warm, dry area.  
 
   D.   It should enable members to be free of exhaust fumes from apparatus, vehicles,  
   or equipment (including those involved in the Rehabilitation Sector/Group   
   operations).  
    
   E.   It should be large enough to accommodate multiple crews, based on the size of  
   the incident.  
 
   F.   It should be easily accessible by EMS units.  
 
   G.   It should allow prompt reentry back into the emergency operation upon   
   complete recuperation.  
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  04.   Site Designations  
 
   A.   A nearby building or other structure.  
  
   B.   Fire apparatus, ambulance, or other emergency vehicles at the scene or called  
   to the scene.  
 
   C.   An open area in which a Rehab Area can be created using tarps, fans, etc.  
 
  05.   Resources 
 
   The Rehab Officer shall secure all necessary resources required to adequately staff  
   and supply the Rehabilitation Area. The supplies may include these:  
 
   A.   Fluids – water, activity beverage, oral electrolyte solutions and ice. 
    
   B.   Food - soups, broth, or stew in hot/cold cups.  
 
   C.   Medical - blood pressure cuffs, stethoscopes, oxygen administration devices,  
   cardiac monitors, intravenous solutions, and thermometers (can be provided by  
   EMS personnel). 
  
   D.   Other - awnings, fans, tarps, smoke ejectors, heaters, dry clothing, extra   
   equipment, floodlights, blankets and towels, traffic cones and fireline tape (to  
   identify the entrance and exit of the Rehabilitation Area). 
  
 1.4   Rehab Sector 
 
  01.   Initial Planning 
 
  Staff officers during the initial planning stages of an emergency response should   
  consider rehabilitation. However, the climatic or environmental conditions of the   
  emergency scene should not be the sole justification for establishing a Rehabilitation Area.  
  Any activity/incident that is large in size, long in duration, and/or labor intensive will  
  rapidly deplete the energy and strength of personnel and therefore merits consideration  
  for rehabilitation.  
 
  02.   Hydration  
  
  A critical factor in the prevention of heat injury is the maintenance of water and   
  electrolytes. Water must be replaced during training and at emergency incidents.   
  During heat stress, the member should consume at least one quart of water per hour.  
  The rehydration solution should be a 50/50 mixture of water and a commercially  
  prepared activity beverage and administered at about 40 F.  
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  Rehydration is important even during cold weather operations where, despite the outside  
  temperature, heat stress may occur during firefighting or other strenuous activity when  
  protective equipment is worn. Alcohol and caffeine beverages should be avoided before  
  and during heat stress because both interfere with the body's water conservation 
  mechanisms. Carbonated beverages should also be avoided.  
 
  03.   Nourishment 
   
  The department shall provide food at the scene of an extended incident when units are  
  engaged for three or more hours. A cup of soup, broth, or stew is highly recommended  
  because it is digested much faster than sandwiches and fast food products. In addition,  
  foods such as  apples, oranges, and bananas provide supplemental forms of energy   
  replacement. Fatty and/or salty foods should be avoided.  
 
  04.   Rest  
 
  The "two air bottle rule," or 45 minutes of work time, is recommended as an acceptable  
  level prior to mandatory rehabilitation. Members shall rehydrate, if possible (at least eight  
  ounces) while SCBA cylinders are being changed.  Firefighters having worked for two full  
  30 minute rated bottles, or 45 minutes, shall be sent to the Rehab Area for rest and   
  evaluation. In all cases, the objective evaluation of a member's fatigue  level shall be the  
  criteria for rehab time.  Rest shall not be less than ten minutes and may exceed an hour as  
  determined by the Rehab Officer. Fresh crews, or crews released from  the Rehab, shall be  
  available in the Staging Area to ensure that fatigued members are not required to return to  
  duty before they are rested, evaluated, and released by the Rehab Officer.  
 
  05.   Recovery  
 
  Members in the Rehab Area should maintain a high level of hydration. Members   
  should not be moved from a hot environment directly into an air-conditioned area   
  because the body's cooling system could shut down in response to the external cooling.  
  An air-conditioned environment is acceptable after a cool-down period at ambient  
  temperature with sufficient air movement. Certain drugs impair the body's ability to sweat  
  and extreme caution must be exercised if the member has taken antihistamines, such as  
  Actifed or Benadryl, or has taken diuretics or stimulants.  
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  06.   Medical Evaluation  
 
   A.   Emergency Medical Services (EMS)  
 
   EMS may be provided and staffed by trained and qualified EMS personnel on the  
   scene (at a minimum of BLS level). They shall evaluate vital signs, examine   
   members, and make proper disposition (return to duty, continued rehab, or 
   medical treatment and transport to medical facility). Continued rehab should  
   consist of additional monitoring of vital signs, providing rest, and providing fluids  
   for rehydration. Medical treatment for members, whose  signs and/or symptoms  
   indicate potential problems, should be provided. EMS personnel shall be assertive  
   in an effort to find potential medical problems early.  
 
   B.   Heart Rate and Temperature 
 
   The heart rate should be measured for 30 seconds as early as possible in the rest  
   period. If a member's heart rate exceeds 110 beats per minute, internal body   
   temperature should be taken. If member's temperature exceeds 100.6 F, he/she  
   should not be permitted to wear protective equipment. If it is below 100.6 F and  
   the heart rate remains above 110 beats per minute, rehabilitation time should be 
   increased. If the heart rate is less than 110 beats per minute, the chance of heat 
   stress is negligible.  
 
   C.   Documentation  
 
   All medical evaluations shall be recorded on standard forms along with the 
    member's name and complaints and must be signed, dated and time by the Rehab  
   Officer or his/her designee.  
 
 1.5   Accountability  
 
 The names of members and times of entry to and exit from the Rehabilitation Area shall be 
 documented by the Rehab Officer or his/her designee. Members shall not leave the Rehab Area 
 until authorized to do so by the Rehab Officer. 
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 3.09 – Automatic External Defibrillator (AED)  June 15, 2013 


  


1.0   PURPOSE 


 
These policies and procedures have been established to provide parameters regarding use,  
training requirements, post use procedures, and care / maintenance of Carver Fire  
Department AED equipment.  


 
1.1   USE 


 
An Automated External Defibrillator (AED) is used to treat patients who are experiencing  
sudden cardiac arrest. It should be applied only to patients who are unconscious, not breathing,  
and do not have a pulse. The AED should only be operated by Fire Department Personnel who  
have been trained and authorized to use said equipment according to 105CMR 171;  
Massachusetts First Responder Regulations.  


 
1.2   CARE AND MAINTENANCE 


 
The AED equipment must be inspected and maintained to assure that it is in working order  
and ready for use. Each AED should be inspected weekly by Fire Department personnel in  
addition to the inspection that will be performed during the monthly apparatus checks.  
The company officers of each station will be responsible for assuring that the inspections  
have been completed and have been properly documented. Each AED has check sheets that are  
to be used as official records of the inspection process. This documentation, upon completion,  
shall be forwarded to the Fire Chief. Any irregularity in AED operation shall be immediately  
reported to the Station Captain and forwarded to the Fire Chief. The AED’s shall be maintained  
according to the manufacturer’s recommendations. 


 
1.3   TRAINING 


 
All training shall be performed in accordance with the standards set forth by the American  
Heart Association and The Massachusetts Office of Emergency Medical Services. A strong effort  
should be made to train every member of the Carver Fire Department in the operation and use  
of the AED equipment. Training shall occur on an annual basis at a minimum. The Company  
Officers will be responsible for implementing annual AED training into their drill schedule at  
the direction of the Deputy Fire Chief of Operations and Training. 
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1.4   POST USE PROCEDURES 


 
The AED shall be considered “used” if the machine is turned on, and the electrodes are applied  
to any patient, whether or not a shock has been advised and or delivered. Once an AED has been  
used, an AED Case Review form shall be completed by the firefighter that operated the unit.  
Some of the information needed to complete the case review will not be available until EMS  
returns from the hospital. Once the information is obtained from EMS, the original Case Review  
Form and the AED should be left with Carver EMS so that it can be downloaded, analyzed, and  
the information forwarded to the Jordan Hospital EMC Coordinator. The AED will also be  
replenished with supplies at this time by Carver EMS. This process could take in excess of  
24 hours to complete, at which time the AED will be retrieved from Carver EMS and put back  
in service. A copy of all documentation shall be completed and submitted to the Fire Chief as  
official Department record.  


 
If the AED does not go to the hospital with the patient, which will usually be the case, the above  
Post Use Procedures should be followed. If the AED is transported to the hospital with the  
patient, a Carver Fire Department representative will have to go to the hospital to retrieve the  
AED or make arrangements with Carver EMS to bring it back on their return trip. Once the AED  
has been retrieved, the Post Use Procedures should be followed. 


 
 


AED KIT CONTENTS: 
Each AED kit should include the following equipment at a minimum: 


 
AED unit     AED Case Review Form 
(1) Pair Electrodes    (1) Pair Pediatric Electrodes 
(2) Disposable Razors   (1) Pair Trauma Scissors 
Alcohol Cleaning Pads   Disposable Protective Gloves 
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 3.10 – Driving Policy      June 15, 2013  


   


 1.0   PURPOSE 
 
 The purpose of this guideline is to establish procedures for safe driving of Carver Fire  
 Department apparatus 
 
 1.1   SCOPE 
 
 This guideline includes the movement of apparatus, whether routine or responding to an incident 
 
 1.2    POLICY 
 
  01.   A. Only those firefighters who have a valid Massachusetts driver’s license  
  and are either members of a Company or are specifically approved by the  
  Captain or Lieutenant of a Station may drive apparatus.  


 
 02.   The apparatus driver's sole responsibility will be the safe driving of the  
 equipment. The front seat passenger shall operate all emergency equipment as well  
 as the continuous monitoring of traffic conditions and communicating with the driver. 
 
 03.   The driver shall be primarily concerned with safely driving the apparatus.  
 He/she should not operate sirens, air horns, or radio. He is to continually monitor  
 driving conditions and listen for instructions. The driver of the apparatus shall be  
 the initial pump operator 
 
 04.   The right side cab seat is reserved for a Company Officer or senior Firefighter  
 at the time of the response. Those lower in rank or seniority shall vacate the  
 seat if requested provided it does not unreasonably compromise response time. 
 
 05.   The person riding in the right front seat shall be responsible for closing the  
 overhead station door as soon as the truck has exited the station. 
 
 06.   Seat belts, where provided, should be worn by all seated firefighters enroute  
 and returning from all mobile apparatus assignments. Exceptions to this rule are  
 members who are in a survival suit and members in the process of putting  
 protective clothing or SCBA on. All Firefighters in the cab and jump seats shall  
 remain seated with seat belts in use until the apparatus comes to a complete stop.  
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Section 3.10 – Driving Policy      June 15, 2013 
 
 07.   Any apparatus performing an emergency response shall have all emergency  
 warning lights activated during the response. The siren and or air horns shall be  
 utilized whenever necessary to make the presence of the emergency vehicle known  
 to the other drivers. Emergency lights and sirens are only a request for other vehicles  
 and pedestrians to give way. Normal rules of the road, speed limits, traveling  
 within marked lanes, proceeding through intersections, shall not be deviated from  
 unless it is safe, prudent and legal to do so.  
 
 08.   Apparatus performing an emergency response shall utilize Opticom®  
 transmitters when responding through traffic lights. The transmitters should be  
 activated when the traffic lights are in sight to give enough time for activation.  
 Apparatus drivers shall utilize extreme caution when approaching signalized  
 intersections, and, at all times slow to speeds of not more than 10 mph. In the case  
 where your vision is blinded or diminished, apparatus drivers shall make a complete  
 stop even though the Opticom® may have given you the green light. Apparatus  
 drivers shall keep in mind that the Opticom® system does not provide a “magic  
 pathway” for an emergency vehicle to safely speed through. It is a tool, just  
 as the emergency lights and siren. See SOG 3.13 Opticom Traffic Advisor 
 
 09.   Any time a Carver Fire Department apparatus is backing, a ground guide should  
 be provided. The person in the right front seat will insure that a ground guide is  
 provided. No other personnel should exit the apparatus until the parking brake has  
 been applied. If there is no one available to be a ground guide, the driver should  
 exercise due caution while backing. In areas with dim lighting, rear spotlights  
 will be utilized for lighting the ground behind the apparatus. 
 
 10.  The ground guide should have a hand held radio in possession if available, to  
 insure communications with the apparatus operator. 
 
 11.  When backing the apparatus into the station the operator must straighten  
 the apparatus before entering the station as to avoid backing in at an angle. 
 
 12.  On and after July 17, 1996 no one shall ride the rear step of any apparatus. 
 
 13.  During hose packing operations, tailboard work positions are permissible if  
 done under the direction of a ground guide in contact with the vehicle's operator. 
 
 14.  If an apparatus is involved an any accident in which direct contact is made with  
 another object, (excepting brush breaking operations) both the driver and Officer shall  
 file a written report describing the accident immediately upon return to quarters. 
 
 15.   No person other than a member of the Carver Fire Department. shall be permitted  
 to ride on the apparatus, except as permitted by the Chief or Deputy Chief. 
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 3.11 – Operation of POV      June 5, 2018 


  


 1.0   PURPOSE 
 


The purpose of this guideline is to establish procedures for the safe driving of Personal Operated 
Vehicles (POV) while responding to emergency incidents as a member of the Carver Fire  
Department 


  
 1.1   SCOPE 
 
 This guideline includes the movement of a Personal Operated Vehicle while responding to 
 An incident as a member of the Carver Fire Department 
 
 1.2   OPERATION OF PERSONAL VEHICLES 
 


 01.   All Firefighters driving their personal vehicles to the scene of an emergency shall  
 obey all Mass. State Laws and Statutes, particularly as they apply to speed limits and  
 the regard of traffic control and flow signs. 
 
 02.   Firefighters who either hold a Company position or have successfully completed  
 the recruit training course may at their own expense install approved red visual warning 


devices on their personal vehicles if they so desire. This shall only be done after the  
 proper permit has been issued by the Fire Chief and stamped by the Registrar of Motor 


Vehicles. These devices shall be mounted inside the vehicle below the roof line or  
 outside the vehicle below the dashboard level. 
 
 03.   Those firefighters having red visual warning devices meeting these requirements  
 shall drive their personal vehicles in a safe and prudent manner when making a  
 response to the scene of an emergency and shall obey all Mass. motor vehicle laws.  
 
 04.   The use of red visual warning devices for other than response to departmental 


emergencies will result in disciplinary action. 
 
 05.   The use of red visual warning devices on personal vehicles outside the Town of  
 Carver is prohibited. 
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Section 3.11 – Operation of POV      June 5, 2018 
 
 06.   All personally owned and operated vehicles utilized by Carver Fire Department 


personnel responding to an emergency scene or Fire Station shall meet or exceed any 
applicable local, state, or federal laws. This specifically relates to driver's license, insurance 
and registration of the vehicle. 


 
 07.   Any member of the Carver Fire Department who loses his/her right to operate a  
 motor vehicle SHALL report this information to his/her Captain or Lieutenant within  
 48 hours of notice of loss. Failure to do so may result in disciplinary action.  
 
 08.   All personnel in privately owned vehicles (POV’s) must yield the right of way to  
 all Official Fire, EMS, and Police units in emergency responses.  
  
 09.   Firefighters are not to park their POV's within the area used for apparatus or  
 staging. POV's are to only park generally on the right side of the roadway away from  
 the immediate scene.  
 
 10.  No siren or audible waring devices, used for Incident responses, are permitted in CFD 


privately own vehicles. 
 
All active members are encouraged to display a departmental identification decal on their  
POV's. The location is to be on driver's side rear window. Upon the sale of the vehicle or  
departmental termination, the individual shall remove any and all Carver Fire Department  
markings. 


 
 
 
 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 







 


On Call Professionals Serving Carver with Pride 


  3 


 


 


 








 


 On Call Professionals Serving Carver with Pride


  1 


 


     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 3.12 – Code C Response      June 15, 2013 


  
 1.0   PURPOSE 
 
 The purpose of this guideline is to assure that fire personnel and apparatus respond  
 appropriately for circumstances at the emergency scene. 
 
 1.2    GENERAL 
 


"Code C" indicates that based on information received from the scene of an incident, that a 
response at reduced speed is in effect for units responding.  Apparatus will discontinue the use  
of warning devices (no lights / no siren), reduce speed, drive with traffic and continue to the 
location of the incident. Privately owned vehicles will discontinue the use of red lights. All units 
will keep alert for any further radio communications, which could upgrade the response. 


 
 1.3   PROCEDURE 
 


During the investigation process, an incident may be upgraded at any time by a unit at the scene 


and Fire Alarm shall make the announcement terminating the "Code C" response when requested 
to do so from the scene. 


 
 1.4   SAFETY 


 


The change to the policy has been enacted in order to help reduce the possibility of accidents and 


injuries to both members of our Department and the general public.  If you have any questions or 


comments please stop in. 
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 3.13 – Opticom Traffic Advisor     June 15, 2013 


 


1.0   PURPOSE 


 
The purpose of this guideline is to provide guidance to the Emergency Vehicle Operator (EVO) 
while responding to emergency calls. EVO’s have the responsibility of responding in a safe manner 
to all emergency incidents, for the safety and protection of themselves, their passengers, and the 
general public. The safe arrival of emergency vehicles at the scene is the first priority. 


 
1.1   GENERAL 


 
The Opticom® Traffic Emitter is a device used by emergency vehicles to change the traffic lights 
in your travel direction from red to green. A special pulsating strobe light emitter mounted on  
the apparatus controls this activation. The emitter sends a signal to the traffic receiver mounted 
on top of the traffic lights, when the receiver activates a white strobe will flash on the light pole 
and within 5 seconds, this activation will turn the traffic light in your direction green, turning red 
in all other directions. This will allow traffic in your direction to move with the green light. This 
does not assume that the civilian drivers know why they have a green light or that emergency 
vehicles are approaching. 


 
An issue with the Opticom® traffic system is the sense of safety by the EVO. When activated the  
rapid changing of the traffic lights from green to red then back again may cause civilian drivers to  
become confused or ignorant of the traffic light color. In addition, EVO’s responding from another 
direction my visualize the white strobe activation and feel they have captured they system when 
they have not. Opticom® traffic emitters operate on a first come first serve basis. Once a 
transmitter captures the light, no other transmitter will function. 


 
1.2   OPTICOM SYSTEM OPERATION 


 
01.   The driver activates the emergency lights of a vehicle equipped with the Opticom® 
system. This will activate the Opticom® strobe light on the front of the vehicle. 
 
02.   The vehicle approaches an intersection equipped with the Opticom®. When the 
receiver detects the signal from the emergency vehicle it is acknowledged by activating a 
white strobe light mounted in the intersection. 


 
03.   Approximately 5 seconds after receipt of the signal the system will change the traffic 
lights so that the emergency vehicle receives a green light and all other travel lanes receive 
a red light. 
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SECTION 3.13 – Opticom Traffic Adviser     June 15, 2013 
 


04.   The system works intersection by intersection. Where there are long clear lines of  
sight the transmitter on the vehicle may simultaneously activate multiple intersections. 


 
05.   The system will automatically reset after the emergency vehicle passes through the 
intersection or turns away. 


 
06.   The operator shall turn the Opticom® off when on scene. 


 
1.3   LIMITATIONS OF THE OPTICOM SYSTEM 


 
01.   The system does not supersede any existing traffic laws. EVO’s shall respond 
appropriately to traffic signals and signs. 


 
02.   The system actually increases the demand for EVO’s to use extreme care and  
caution when proceeding through and intersection during a response.  


 
03.   Often, drivers are familiar with the timing sequence of a light. They know that the  
light will stay green for them for a given period of time. Once it turns green the driver may 
not look at the light again. The Opticom® system will change a green light to red in  
5 seconds or less.  EVO’s must anticipate that other drivers may not be aware of the signal 
change and as such my pull out in front of the emergency vehicle.  


 
04.   Adverse weather conditions may cause the Opticom® to not operate properly. 


 
1.4   GUIDELINE 


 
01.   EVO’S while responding to an incident shall utilize the Opticom® transmitters when 
responding through traffic lights. The transmitters should be activated when the traffic 
lights are in site to give enough time for activation.  


 
02.   EVO’s shall utilize extreme caution when approaching intersections, and, at all times, 
slow to speeds not more than 10 mph. In the case where your vision is blinded or 
diminished, EVO’s shall make a complete stop even though the Opticom® may have given 
you the green light. EVO’s shall keep in mind that the Opticom® system does not provide a 
“magic pathway” for an emergency vehicle to safely speed through. It is a tool, just as the 
emergency lights and siren.  


 
03.   Any vehicle performing an emergency response shall have all emergency warning 
lights activated during the response. The siren shall be utilized whenever necessary to 
make the presence of the emergency vehicle known to the other drivers. Emergency lights 
and sirens are only a request for other vehicles and pedestrians to give way. Normal rules 
of the road, speed limits, traveling within marked lanes, proceeding through intersections, 
shall not be deviated from unless it is safe, prudent and legal to do so.  
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SECTION 3.13 – Opticom Traffic Adviser      June 15, 2013 
 
1.5   ENFORCEMENT 


 
No SOG could ever anticipate every situation that might arise in a profession such as emergency 
services where the demands are so unpredictable. Nevertheless, it is expected that this guideline 
will be comprehensive enough to educate and protect Fire Officers and Firefighters about the 
dangers of emergency vehicle operations and the Opticom® system. Primary responsibility for 
adherence to this SOG rests with the EVO. Responsibility for full compliance rests with the 
apparatus commander. Authority to deviate from this procedure rests solely with the Chief of 
Department who bears full responsibility for the results of any deviation. 
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     CARVER FIRE DEPARTMENT 


      Standard Operating Guidelines 
 


Section 3.14 – PlymoVent Exhaust  System    June 15, 2013 


 


    1.0   PURPOSE 


 
The new Plymo-vent Exhaust System has now been installed in each of our three Fire Stations.  I 
hope that you are as pleased with the quality of the installation and the performance of this 
product as I am.  A lot of time and effort by many people have taken place to make this system 
come to fruition and for you to have exhaust-free Station environments.  With a new system, 
comes some new responsibilities for all of us and I have spent a great deal of time thinking about 
what these responsibilities may be and appropriate general guidelines to go along with them. 


 
 1.1   GUIDELINES 
 
  01.   Exhaust Arms:  Each Station is equipped with at least one small ‘exhaust arm’.   


This arm is to be used when testing and running small engines.  This would include indoor 
chain saw starting, float pump testing, etc.  Obviously this system will not work for every 
small engine we have in our inventory, but a best effort should be made to use it as much as 
possible.  You will be trained on how to use this feature during your Station training.  Once 
the arm is activated, the system runs until turned off.  When finished and upon moving the 
rocker switch to the off position, the exhaust system will run for three minutes and then 
turn off. 


   
  02.   Truck checks and apparatus starting inside the Station:  The yellow exhaust  


hoses shall be hooked to the apparatus at all times when parked and apparatus is started 
and running inside the Station.  You will be taught how to connect and disconnect the  
hoses in your Station training.  I request that the hoses stay connected and system put in 
manual mode when starting the apparatus to conduct monthly truck checks, pump testing, 
etc.  Once the system senses exhaust pressure, it will run for a minimum of three minutes, 
shutting down after no exhaust pressure is sensed.   


 
03.   Apparatus exiting the Station:  The system is fully automatic and will disconnect 
near the entrance to the overhead door when the apparatus leaves the Station.  A 
reasonable and not excessive speed should be used when leaving the Station for the 
exhaust system to work properly.  This will be discussed in detail in your Station training 
session.  
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Section 3.14 – PlymoVent Exhaust System    June 15, 2013 
  


  04.   Apparatus backing into the Station – All except Rescue 2 and Truck 27 
Once the apparatus returns to the Station and before backing up commences, a back-up 
person with a portable radio shall be utilized, as is our current policy.  Once the  
apparatus’s rear tires are about two feet inside the garage doorway, the back-up person  
shall visually indicate to the driver to stop the apparatus and hook on the exhaust hose.   
Once attached, the back-up person shall visually indicate to the driver to continue with  
the backup operation, if deemed safe.  I realize that it may be easier to just back the 
apparatus all the way in and then hook the hose up at the end, but for now in order to 
meet the zero exhaust emission standards inside the Station, I request exhaust hoses be 
attached prior to the vehicle entering the Station.  If only a single Firefighter is on the 
apparatus and alone at the Station, then backing up without a back-up person shall be 
permitted and the hose shall be connected after the apparatus is fully in the Station.    


 
05.   Rescue 2 and Truck 27 backing into the Station:  An exception to the above 
guideline will be allowed for Rescue 2 and Truck 27.  Due to the narrow conditions of  
these bays and the safety hazards presented by attaching the exhaust hose before backing 
into the station, the exhaust hoses shall not be attached on these apparatus until they are 
fully backed in the station.   


 
    Until further notice, I request that these guidelines be strictly followed, understanding that as  
 we all become more familiar with the system, I will reevaluate this policy and make changes  
 where deemed appropriate. 


 
 
 
 


 
 


 


 


   


 


 


 


 


 


 


 


 


 


 





